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ESSER III Workshop Manual 
 
 
 
SECTION I: Introduction 
 
1.1 Purpose of Manual 

This manual will serve as a guide to outline the strategy behind The El Paso Independent School District’s 
approach to utilizing available Elementary Secondary Schools Emergency Relief Funding (ESSER III). El 
Paso ISD is eligible to receive $190,661,946 in funding through this initiative. The initial application must 
withhold 1/3 of the eligible funds, for a total submission of $127,107,964. The performance period for 
these funds is September 1, 2021 through September 30, 2023. The Department of Education has not yet 
announced when the withholding amount will be released to the State of Texas; this announcement is 
contingent upon the State’s submission of a plan to utilize statewide available ESSER funds. The funding 
program will permit pre-award funding for COVID-19 reimbursements from March 13, 2020 forward and 
will allow a one-year performance extension for those agencies needing additional time to implement and 
execute initiatives.  

 
1.2  Contributing Departments 
 
El Paso ISD collected over one hundred proposals targeted at addressing learning loss, improving health 
and safety protocols, accelerating technology accessibility and utilization, serving Special Education 
students, English Learners and accommodating the social and emotional well-being of district students, 
staff and personnel. Over several weeks, the district hosted discussions with community stakeholders, 
parents, district staff, teachers and leadership personnel in an attempt to identify the areas of greatest 
necessity to design and implement strategies that are need based and data driven. Five committees 
established to initiate discussions targeted at identifying gaps in learning, attendance, health and safety, 
technology and staffing. These committees were comprised of members from the School Leadership and 
Academics division (Learning Loss), Student Retention and Truancy, Student and Parent Services, and 
Community Engagement (Recovery and Missing Students), Operations, Transportation, and Custodial 
Operations (Health and Safety), Human Resources, Employee Benefits, and Health Services (Staffing), 
Information Technology and Analytics, Strategy Assessment & PEIMS (Technology Upgrades). As 
discussions advanced and needs were identified additional departments were included in planning and 
design discussions. These departments included Health, Wellness & PE, Counseling and Advising, 21st 
Century Learning, Fine Arts, Budget and External Financial Management, Regional Day School for the 
Deaf, ALPHA, Early College, P-TECHS & Specialty Programs and New Tech & Special Projects. In 
addition to several discussions with internal stakeholders, El Paso ISD extended several invitations to 
community stakeholders to gain an understanding of what parents and community partners identified as 
barriers, circumstances and conditions that students and staff are negotiating as the district prepares to 
return to face-to-face instruction. Some of these groups included The University of Texas at El Paso, The 
El Paso Child Guidance Center, The El Paso Coalition for the Homeless, Fort Bliss Garrison Command, 
Area Teachers Associations and the Philosophic Symposium Institute. El Paso ISD engaged in several 
community outreach efforts to solicit meaningful feedback from families and community members. These 
efforts included the El Paso ISD ESSER III survey, Let’s Talk Survey, discussion opportunities at two 
Board of Trustees meetings, Community meetings and the acceptance and review of proposals from 
outside agencies within the community. El Paso ISD’s Fund Development and Partnerships Department 



 

organized and coordinated ESSER III application stakeholder discussions and catalogued all 
documentation for the preparation and submission of the district’s application.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

SECTION II  APPLICATION 
 
2.1  Frequently Asked Questions 
 
FAQ - ESSER I, ESSER II, ESSER III 

Category Question 
# 

Applicable 
Grant 
Program 

Question Answer Posted Updated  

  
  
  

Note: New 
questions will be 
reflected in 
green text for 
five days and 
updated 
responses will be 
reflected in red 
text for five 
days. 

LEAs can submit questions to TEA 
to be added to this FAQ by 
completing the online 2020-2023 
ARP ESSER III Question Submission 
form - 
https://app.smartsheet.com/b/for
m/9fd2d72bd6cc49ab95b3f05b8c9
9b0fd    
 
Please note there are many 
questions being reviewed since the 
statewide trainings began. 

    

Grant 
Summary GS-Q1 ESSER III 

What is the 
purpose of the 
ARP ESSER III 
funds? 

The purpose of ESSER in general is 
to award subgrants to local 
educational agencies (LEAs) to 
address the impact that COVID-19 
has had, and continues to have, on 
elementary and secondary schools. 

4/28/2021   

Grant 
Summary GS-Q2 ESSER III 

How much 
funding is 
available to 
Texas LEAs? 

$12,418,588,778 is available to the 
state. Ninety (90) percent, or 
$11,176,729,900, will be awarded to 
eligible LEAs per the ARP statute. 
Note that only 2/3 of the total state 
allocation ($8,279,059,186) is 
available at this time. 

4/28/2021   

Grant 
Summary GS-Q3 ESSER III 

Why is only 2/3 
of the total 
funding currently 
available? 

USDE chose to award 2/3 of the 
state allocations to make funding 
readily available to LEAs. The 
remaining 1/3 will be made available 
to the state later this spring after 
USDE releases a state application 
process. 

4/28/2021   

Grant 
Summary GS-Q4 ESSER III 

How is the 
agency planning 
to use the state’s 
allocated 
discretionary 
funds? 

ESSER III requires states to distribute 
discretionary funds to target 
evidence-based practices for 
learning acceleration, summer 
enrichment, and after school 
programming. The agency is in the 
process of developing a state plan 
that aims to streamline grant 
processes and provide supports to 
LEAs aligned to those required 
evidence-based practices. Prior to 

4/28/2021   

https://app.smartsheet.com/b/form/9fd2d72bd6cc49ab95b3f05b8c99b0fd
https://app.smartsheet.com/b/form/9fd2d72bd6cc49ab95b3f05b8c99b0fd
https://app.smartsheet.com/b/form/9fd2d72bd6cc49ab95b3f05b8c99b0fd


 

being finalized, the proposed state 
plan will be released for stakeholder 
comment and feedback and will 
include pending legislation from the 
87th legislative session. 

Eligibility E-Q1 ESSER III 

Who is eligible to 
apply for ARP 
ESSER III 
funding? 

LEAs, including school districts and 
charter schools, that received a Title 
I, Part A grant in school year 2020-
2021 are eligible and will receive 
allocations for the ESSER III grant. 

4/28/2021   

Eligibility E-Q2 

ESSER I 
 
ESSER II 
 
ESSER III 

Why must the 
LEA have 
received a Title I, 
Part A grant to 
be eligible for 
ARP ESSER? 

The ESSER statutes designate the 
funding distribution formula for the 
ESSER funds. Receiving Title I, Part A 
funds in the most recent year (2019-
2020 for ESSER I, and 2020-2021 for 
ESSER II and III) is part of the 
statutory formula for receiving an 
ESSER allocation. Some may have 
expected ESSER II to also be based 
on 2019-2020 Title I data, but USDE 
has clarified the years in recent 
guidance. 

4/28/2021 6/3/2021 

Eligibility E-Q3 

ESSER I 
 
ESSER II 
 
ESSER III 

What is the 
formula for 
distributing 
ESSER funding to 
LEAs? 
 

TEA must allocate 90% of its total 
ESSER grant by formula to LEAs. TEA 
must determine each LEA’s ESSER 
allocation in proportion to the 
amount of funds the LEA received 
under Title I, Part A of the 
Elementary and Secondary 
Education Act of 1965 (ESEA) in the 
most recent fiscal year (See E-Q2 
above). 
 

4/28/2021   

Eligibility E-Q4 

ESSER I 
 
ESSER II 
 
ESSER III 

How will LEAs 
know their grant 
amounts? 

Grant allocations will be posted on 
the Grants Administration 
Entitlements web page at 
https://tea.texas.gov/finance-and-
grants/grants/grants-
administration/applying-for-a-
grant/entitlements. 

4/28/2021   

Eligibility E-Q5 

ESSER I 
 
ESSER II 
 
ESSER III 

Are agencies that 
provide out of 
school time or 
other general 
support to LEAs 
able to apply for 
ESSER funds or 
do they work 
with the LEAs 
they serve? 

No, organizations other than LEAs 
are not eligible for the formula 
ESSER funding. Federal statute 
stipulates the eligibility for receiving 
these ESSER grants. Organizations 
who can provide eligible services to 
LEAs would reach out to those LEAs 
to identify if their services meet the 
LEA’s identified needs. 

5/4/2021   



 

Eligibility E-Q6 ESSER III 

Will new charter 
schools opening 
for the first time 
in the 2021-2022 
school year be 
eligible for ESSER 
III funding? 

No, to be eligible for ESSER III, the 
LEA must have received Title I, Part 
A funding in SY 2020-2021. 

5/14/2021   

Timeline T-Q1 ESSER III 

When will the 
funds be made 
available to 
LEAs? 

By statute, TEA must make the 
allocations and grant application 
available to LEAs within 60 days of 
receiving the federal award from 
USDE. This deadline is May 23, 2021, 
but TEA is making the allocations 
and application for funding available 
in late April. 

4/28/2021   

Timeline T-Q2 

ESSER I 
 
ESSER II 
 
ESSER III 

Is pre-award 
allowed? 

Yes, USDE has allowed pre-award 
costs back to March 13, 2020. 4/28/2021   

Timeline T-Q3 ESSER III 

What is the 
funding period 
for ARP ESSER III 
grants? 

Funds may be used for allowable 
activities from March 13, 2020 (with 
approved pre-award) through 
September 30, 2023. The Tydings 
Amendment will then apply and 
LEAs will have the standard 12-
month carryover period for a total 
grant period of March 13, 2020, 
through September 30, 2024. 

4/28/2021   

Timeline T-Q4 ESSER III 

Is there a 
deadline for LEAs 
to receive the 
ESSER III grant 
funds? 

Yes, TEA must award (issue grant 
NOGAs) all funds to LEAs within one 
year or the funds return to USDE. All 
funds must be issued a NOGA by 
March 24, 2022. 

4/28/2021   

Timeline T-Q5 ESSER III 

How long should 
a survey remain 
active on a 
school’s website 
during the 
planning 
process? 

The LEA must determine the 
appropriate length of stakeholder 
input, including surveys, based on 
the individual school community. 

6/18/2021   

Timeline T-Q6 ESSER III 
Can all of ESSER 
III funds be used 
up front or is 

It is the LEA’s decision regarding 
how and when to expend the ESSER 
III funds. 

6/24/2021   



 

there a 
requirement or 
reason to spread 
them out over all 
3 years? 
 

Application 
Process AP-Q1 

ESSER I 
 
ESSER II 
 
ESSER III 

Must the LEA 
submit a grant 
application to 
TEA to receive 
the ESSER funds? 

Yes, the LEA must submit the grant 
application to TEA in the time and 
manner requested by the state in 
order to receive the ESSER funds.  
 
In addition, the PS3013 and 3014 
Program Schedules to the ESSER III 
application serve as the LEA's 
required ESSER III Use of Funds Plan. 

4/28/2021   

Application 
Process AP-Q2 ESSER III 

Will the ESSER III 
grant application 
be a paper PDF 
application 
emailed to TEA 
like ESSER I? 

No, the ESSER III grant application 
will be available in the eGrants 
system. 

4/28/2021   

Application 
Process AP-Q3 ESSER III 

What are the 
federal 
requirements 
around the LEA 
ESSER III Use of 
Funds Plan? 

The LEA must engage in meaningful 
consultation with stakeholders and 
give the public an opportunity to 
provide input in the development of 
its plan for the uses of ARP ESSER III 
funds. Specifically the LEA must 
engage in meaningful consultation 
with students; families; school and 
district administrators (including 
special education administrators); 
and teachers, principals, school 
leaders, other educators, school 
staff, and to the extent present in or 
served by the LEA tribes, civil rights 
organizations (including disability 
rights organizations) and 
stakeholders representing the 
interests of children with disabilities, 
English language learners, children 
experiencing homelessness, children 
in foster care, migrant students, 
children who are incarcerated, and 
other underserved students. 
The LEA must provide its plan for 

4/28/2021   



 

the uses of ARP ESSER III funds in an 
understandable and uniform format; 
to the extent practicable, written in 
a language that parents can 
understand or, if not practicable, 
orally translated; and, upon request 
by a parent who is an individual with 
a disability, provide in an alternative 
format accessible to that parent. 
 
The LEA program schedules to the 
ESSER III application, or a separate 
document containing all the 
information included in the program 
schedules, serving as the LEA’s plan 
for the uses of ARP ESSER III funds 
will be posted to the LEA’s website 
within 30 days of receiving its ESSER 
III Notice of Grant Award. 

Application 
Process AP-Q4 ESSER III 

Is a formal public 
hearing required 
for ESSER III like 
it was for ESSER 
I? 

 
 
 
There is a public notice requirement 
for all federal grant applications to 
be made available to the public 
before the LEA submits the 
applications to TEA. This is not new 
and is often met by a summary of 
the application and use of funds to 
be presented as an informational 
item at the local board meeting or 
by other means of public notice. 
ESSER III also requires two plans 
from the LEAs which require public 
notice and comment to be collected 
and incorporated into the plans. Due 
to the number of public notice 
requirements in federal grant 
statutes, TEA recommends the LEA 
develop a local policy on providing 
public notice to be followed 
consistently. 
 
 
 
 
 
 
 

5/4/2021 5/6/2021 



 

Application 
Process AP-Q5 ESSER III 

Do we submit the 
grant application 
once for the 
entire amount 
we are allocated? 

No. TEA has only received 2/3 of the 
total state award from USDE and 
can only award funding it has 
received. The allocations indicate 
the first 2/3 amount which is 
included in the available ESSER III 
application for funding, the 
remaining 1/3 which will be 
awarded after USDE released those 
funds, and the total amount the LEA 
can expect. USDE will award the 
remaining 1/3 of the funding after 
the state submits an application and 
it is approved later in the summer. 
At that point, LEAs will submit an 
amendment to their existing 
application for funding to increase 
their ESSER III grant budget. 

5/4/2021   

Application 
Process AP-Q6 ESSER III 

In application 
schedule BS6101 
Payroll Costs, 
Part 4, states 
“The grantee 
certifies the 
federally funded 
portion of this 
position and 
duties are 
reasonable, 
necessary, 
allowable, and 
allocable under 
the applicable 
federal fund 
source. The 
grantee further 
certifies that it is 
in compliance 
with the federal 
supplement, not 
supplant 
provision 
applicable to 
each federal fund 
source. The 
grantee assures 
the grant-funded 
portion of this 
position and 
duties meet the 
purpose, goals, 
and objectives of 

You are correct that there is no 
supplement, not supplant provision 
in ESSER III, and supplanting is 
allowed. This assurance wording is 
required of all federally funded 
positions and is not editable in 
eGrants. That said, it is still 
appropriate to ESSER III in that since 
there is not a supplement, not 
supplant provision the LEA is 
compliant. You must check this 
assurance box to receive a NOGA. 

5/17/2021   



 

the federal fund 
source. 
Documentation 
must be 
maintained 
locally by the 
grantee that 
clearly 
demonstrates 
the allowable 
and 
supplemental 
nature of the 
position, as 
required by each 
federal fund 
source, and will 
provide such 
documentation 
to TEA upon 
request." I 
thought there 
was not 
supplement, not 
supplant 
provision in 
ESSER III? 

Application 
Process AP-Q7 

ESSER I 
 
ESSER II 
 
ESSER III 

 
Is the public 
notice 
requirement for 
the application 
for funding 
required before 
submitting the 
ADC form or only 
before 
submitting the 
full application? 
 
 
 
 
 
 

The public notice requirement is for 
the application only. You may 
submit the ADC to start the 
application process before providing 
public notice. 
 

5/18/2021   



 

Application 
Process AP-Q8 ESSER III 

As we are 
working on our 
ESSER III plan and 
communicating 
with our 
stakeholders, 
part of the plan 
includes hiring 
additional 
interventionists 
and counselors 
to support SEL. I 
know that the 
interventionist 
will be on a 
teacher’s 
calendar and will 
officially start in 
August. 
However, some 
of the other 
positions will 
begin July 1. 
Since the 
application will 
not be submitted 
at that time, do 
we include their 
first month’s pay 
as pre-award and 
the remaining 
balance under 
the regular cost? 

Yes. 5/18/2021   

Application 
Process AP-Q9 

ESSER I 
 
ESSER II 
 
ESSER III 

I forgot to 
include the 
purchasing of 
devices in our 
application. If we 
don’t order them 
now, we will not 
have them in 
time for the start 
of school. Can we 
obligate the 
funds during the 
pre-award 
period? 

Yes, ESSER funds are authorized by 
USDE to be used on allowable 
obligations and expenditures 
incurred back to March 13, 2020, 
which include contracts or 
procurements entered into before 
the application is submitted. Note 
the preaward cost must be 
requested in the grant application. 

5/18/2021   



 

Application 
Process AP-Q10 ESSER III 

The ESSER III 
application is due 
by July 27, 2021. 
If we submit it in 
June, will the 
application be 
approved prior to 
July 30? 

Not necessarily. The applications will 
be reviewed, negotiated, and 
approved under the normal grant 
process in the order in which they 
are received at TEA. 

5/18/2021   

Application 
Process AP-Q11 ESSER III 

If the LEA does 
not submit the 
application by 
July 27, 2021, will 
they lose the 
ability to receive 
the ESSER III 
allocation? 

No, we can and will accept a late 
application; however, the LEA will be 
noncompliant with the federal 
program rules and have specific 
conditions placed on their grant 
award. Specific conditions may 
include:  
 
1. Requiring payments as  
reimbursements rather than 
advance payments; 
2. Withholding authority to proceed 
to the next phase until receipt of 
evidence of acceptable performance 
within a given period of 
performance;  
3. Requiring additional, more 
detailed financial reports;  
4. Requiring additional project 
monitoring;  
5. Requiring the LEA to obtain 
technical or management 
assistance; or  
6. Establishing additional prior 
approvals. 
 

5/19/2021   

Application 
Process AP-Q12 

ESSER I 
 
ESSER II 
 
ESSER III 

Do we calculate 
different indirect 
cost rates 
depending on 
which time 
period different 
charges are 
expended or do 
we use one 
indirect cost rate 
throughout the 
life of the grant 
period? 
 

Indirect cost rates are issued for one 
year only. You will charge the 
applicable indirect cost rate at the 
time of the expenditure payment 
request. The appropriate indirect 
cost rates are pre-loaded into 
eGrants each year to assist you in 
charging the correct applicable rate. 

5/19/2021   



 

Application 
Process AP-Q13 ESSER III 

Since the 
application is 
only for the 2/3 
amount currently 
available, on 
PS3014 - 
Program 
Narrative, 
Section B, 
Question 1, 
Minimum 
Required Set 
Aside, do we 
enter the 
amount for the 
total entitlement 
(2/3+1/3) or just 
the amount 
pertaining to the 
2/3 and revise 
the amount later 
once the 
remaining 1/3 is 
received? 
 

The original application is only for 
the initial 2/3 of your allocation. You 
will calculate the required 20% set-
aside for learning loss on the initial 
2/3 amount. You will then submit 
the original application based on 
that amount and will be required to 
amend later to include the 
remaining 1/3. 

5/20/2021   

Application 
Process AP-Q14 ESSER III 

Would PS3013, 
Part A, #7 include 
general safety 
and security 
preparedness 
and response 
efforts or only 
COVID 
preparedness 
and response 
efforts? 
 

All allowable expenses must meet 
the intent of the grant program, 
which is to prevent, prepare for, or 
respond to the COVID-19 pandemic, 
including its impact on the social, 
emotional, mental health, and 
academic needs of students. 

6/18/2021   



 

Application 
Process AP-Q15 ESSER III 

If you do not 
receive grant 
funds for one of 
the grants under 
ESEA, IDEA, Adult 
Family Literary, 
etc., then the LEA 
would mark that 
area as N/A on 
PS3013, correct? 

Yes. 6/18/2021   

Application 
Process AP-Q16 

ESSER I 
 
ESSER II 
 
ESSER III 

On BS6201, 
contracts that fall 
under the 6239 
are ESC 
contracts.  Do all 
ESC contracts 
need to be pre-
approved? 
 

The Budget Support Schedule 6201 
requires any contract to be coded to 
6269, 6219, 6239, or 6291 to be 
included on the appropriate line 
item in the schedule. EDGAR 
requires prior approval of these 
types of contracts, which is obtained 
on this schedule in the application. 

6/18/2021   

Application 
Process AP-Q17 

ESSER I 
 
ESSER II 
 
ESSER III 

Please clarify 
whether 
contracts with 
the ESC require 
specific approval. 
The application 
indicates that 
6239 requires 
specific approval, 
but for other 
grants we have 
been told that 
the contracts 
with the ESC do 
not require 
specific approval. 
Can you explain 
whether or not 
specific approval 
is required for 
6239, contracting 
with ESCs? 
 

Contracts require specific approval 
in the grant application based on the 
amount and type of the contract, 
regardless of the vendor. 
 
 
 
Contracts for activities and/or 
services from an ESC do not require 
the federal procurement process if 
the ESC or the LEA requests 
noncompetitive approval from TEA 
for those contracts. 

6/29/2021   

Application 
Process AP-Q18 

ESSER I 
 
ESSER II 
 
ESSER III 

Do bus purchases 
require pre-
approval? 

An eligible bus purchase would 
require prior approval in the 
application as a cost in Capital 
Outlay 6600. 

6/29/2021   



 

Grant 
Requireme
nts 

GR-Q1 ESSER III 

Are the ARP 
ESSER III funds 
required to be 
supplemental to 
the LEA's state 
and local funds? 

No, the LEA has flexibility within the 
allowable uses of funds to supplant 
state and local funds. However, the 
use of ESSER III funds must still meet 
the intent of the program statute 
(GS-Q1 above) and be a statutorily 
allowable use of the funds (AU-
Q1below). 

4/28/2021   

Grant 
Requireme
nts 

GR-Q2 

ESSER I 
 
ESSER II 
 
ESSER III 

Since local 
supplanting is 
allowed, what 
indirect cost rate 
does the LEA use 
on this grant? 

The LEA may reserve any amount for 
indirect costs not to exceed its 
unrestricted indirect cost rate. 

4/28/2021   

Grant 
Requireme
nts 

GR-Q3 ESSER III 

Is a back to 
school plan 
required to 
receive the ARP 
ESSER III funds? 

Yes. The LEA must post to its 
website its "Safe Return to In-Person 
Instruction and Continuity of 
Services Plan" within 30 days of 
receiving your ESSER III NOGA. 
Before posting the plan to the LEA 
website, you must make the plan 
available for public comment and 
take any comments received into 
consideration in finalizing the plan. 
Any existing plan that meets the 
statutory requirements may be 
posted to meet this compliance 
requirement. USDE requires this 
plan to be reviewed every 6 months 
and revised accordingly. 

4/28/2021 5/7/2021 

Grant 
Requireme
nts 

GR-Q4 
ESSER II 
 
ESSER III 

Is there a private 
school equitable 
services 
requirement like 
ESSER I? 
 

No, private schools have a separate 
program to receive services from 
the state under CRRSA ESSER II and 
ARP ESSER III. 

4/28/2021   

Grant 
Requireme
nts 

GR-Q5 

ESSER I 
 
ESSER II 
 
ESSER III 

Is there a local 
ESSER 
Maintenance of 
Effort 
requirement? 

No, however there is a state-level 
MOE requirement and both state 
and local Maintenance of Equity 
(MOQ) requirement under ESSER III.  
 
It is important to note that IDEA 
MOE and ESSA MOE requirements 
still apply to the LEA and you will 
want to be cognizant of your state 
and local spending in relation to 
these MOE requirements, especially 
if supplanting the ESSER funds 
locally. 

4/28/2021   



 

Grant 
Requireme
nts 

GR-Q6 ESSER III 

What is the local 
Maintenance of 
Equity (MOQ) 
requirement? 

Since supplanting is allowed, it is 
important for LEAs to pay attention 
to how they supplant with ESSER III 
funds and supplant equally across 
campuses to not cause MOQ 
concerns. 
 
The local MOQ requirement is that 
LEAs shall not reduce (1) per-pupil 
spending of state and local funds, or 
(2) FTEs, for any high poverty school 
by an amount that exceeds the total 
reduction(s) within the LEA. “High 
poverty school” is defined as a 
school with a higher percentage of 
economically disadvantaged 
students than the median school 
percentage of the LEA or the LEA’s 
grade span (based on Title I, Part A 
economically disadvantaged student 
data). 
 
More information will be provided 
once USDE release MOQ guidance. 
 

4/28/2021   

Grant 
Requireme
nts 

GR-Q7 ESSER III 

Is there any 
exception or 
waiver to the 
local MOQ 
requirement? 

Yes. An LEA that has fewer than 
1000 total enrollment, has only one 
campus within the LEA, only one 
campus per grade span (elementary, 
middle school, high school) within 
the LEA, or receives a waiver from 
USDE may be exempt from the 
requirement. 

4/28/2021   

Grant 
Requireme
nts 

GR-Q8 

ESSER I 
 
ESSER II 
 
ESSER III 

What is the 
biggest 
difference 
between ESSER I, 
ESSER II, and 
ESSER III funds? 

 
The allowable activities expanded 
with ESSER II and again with ESSER 
III. Also, ESSER III contains two 
planning requirements, a 20% set-
aside for funding to be expended for 
learning loss type activities, and has 
the new Maintenance of Equity 
provisions. A side-by-side 
comparison of the three ESSER 
programs will be available on the 
TEA coronavirus website. 
 

4/28/2021   



 

Grant 
Requireme
nts 

GR-Q9 
ESSER II 
 
ESSER III 

The application 
contains an 
assurance about 
assuring the 
governing board 
makes no 
assumptions that 
the state will 
provide 
replacement 
funds for ESSER 
in future years. 
Does the board 
need to be made 
aware of this 
statement? 

 
Yes. Since the large influx of ESSER 
funding into LEAs can result is 
funding deficits when it ends, the 
LEA must plan for how to effectively 
and efficiently use the ESSER funds. 
It is recommended to use the ESSER 
grant funds for one-time or short-
term types of expenditures to 
address the identified needs caused 
by the pandemic. Although long-
term uses of the ESSER funds are 
also allowable, these types of uses 
may cause the LEA to not have 
funding to continue these activities 
after the ESSER period of availability 
ends, thus creating fiscal deficits.   
 
 
 
Also remember that federal 
regulations require the LEA to 
provide public notice of its intent to 
submit the application for the ESSER 
funds and how it will use these 
funds. Many LEAs provide this public 
notice at the local board meeting. 
 

4/28/2021   

Grant 
Requireme
nts 

GR-Q10 
ESSER II 
 
ESSER III 

How does the 
grant 
requirement that 
LEAs purchase US 
made good 
impact the ESSER 
grant, especially 
related to 
technology 
availability? 

 
Federal Uniform Grant Guidelines 
rules, which are incorporated into 
the Education Department’s General 
Administrative Regulations (EDGAR), 
require a Domestic Preference for 
Procurements. This requirement 
states that to the greatest extent 
practicable the LEA must provide a 
preference for the purchase of 
goods and materials produced in the 
United States. The LEA must include 
this preference stated in all 
subawards, contracts and purchase 
orders to be compliant with this 
federal requirement. 
 

5/4/2021   



 

Grant 
Requireme
nts 

GR-Q11 

ESSER I 
 
ESSER II 
 
ESSER III 

Does TEA have 
any suggestions 
on how to avoid 
the penalty of 
MOE when 
reducing state or 
local spending 
now so it can be 
used after 2024? 

To avoid the IDEA MOE penalty, the 
LEA should not reduce special 
education spending with state or 
local funds. The IDEA MOE requires 
the LEA to expend an amount equal 
to or greater to the prior year’s 
special education spending. Failure 
to do so requires a re-payment of 
state and/or local funds which are 
returned to the federal government. 
The ESSA MOE requires at least 90% 
of the prior year’s general education 
spending to met. The LEA must 
monitor its spending and its 
reducing of state funding to ensure 
its state spending is not reduced 
more than 10%. Failure to do so 
requires your ESSA allocations to be 
reduced by the applicable 
percentage of noncompliance. 
 
The Maintenance of Equity 
requirement may also impact LEAs. 
TEA is still waiting for more guidance 
from USDE on this new requirement. 

5/4/2021   

Grant 
Requireme
nts 

GR-Q12 ESSER III 

Does the local 
board need to 
approve the 
ESSER III Use of 
Funds Plan or 
Return to In-
person 
Instruction and 
Continuity of 
Services Plan? 

There is not a requirement for the 
local board to approve the plans; 
however, the local board is required 
by the grant application assurances 
to have a discussion of the uses of 
the ESSER III funds given that the 
funds are one-time in nature. The 
actual plans are approved based on 
the LEA’s local policies regarding 
approval of such types of plans. 

5/5/2021   

Grant 
Requireme
nts 

GR-Q13 ESSER III 

Do districts with 
in-district charter 
schools need to 
submit separate 
plans for each in-
district charter 
school in 
addition to the 
district’s plan? 

The district will submit only one Use 
of Funds Plan, as it is part of the 
district’s application for ESSER III 
funds. The district must include 
information from the in-district 
charter school plans described 
below in the district plan. 
 
For in-district charter schools with 
their own boards, those charter 
schools will need to develop their 
own separate plans, and those plans 
must meet the requirements for 
stakeholder input and be posted on 
the website. Campus charter schools 
without separate boards are 
included in the district’s plan. 

5/5/2021   



 

Grant 
Requireme
nts 

GR-Q14 ESSER III 

Can we use the 
LEA’s existing 
site-based 
decision-making 
committee to 
provide input on 
the ESSER III 
plans? 

It depends on whether the 
stakeholder groups required by the 
federal rules are adequately 
represented on the SBDM 
committee. The rule requires the 
LEA to engage in meaningful 
consultation with the following 
groups in the development of the 
plan: 
 
• students  
• families  
• school and district administrators 
(including special education 
administrators)  
• teachers 
• principals 
• school leaders 
• other educators 
• school staff 
• tribes, to the extent present in or 
served by the LEA  
• civil rights organizations (including 
disability rights organizations)  
• stakeholders representing the 
interests of children with disabilities, 
English language learners, children 
experiencing homelessness, children 
in foster care, migrant students, 
children who are incarcerated, and 
other underserved students 

5/5/2021   

Grant 
Requireme
nts 

GR-Q15 ESSER III 

Do existing plans 
such as MIZ or 
ADSY meet the 
requirements for 
the ESSER III 
required plans? 

Statute allows existing plans that 
meet all the statutory and federal 
rule requirements to be considered 
compliant with the planning 
requirements. See question AP-Q3 
and GR-Q3 for the plan 
requirements. The Return to In-
Person Instruction and Continuity of 
Services plan must be reviewed and 
updated every six months even if 
utilizing a compliant existing plan to 
meet the initial planning 
requirement. 

5/7/2021   

Grant 
Requireme
nts 

GR-Q16 ESSER III 

What is the 
minimum an LEA 
is required to do 
to meet the 
requirement for 
stakeholder input 
on the ESSER 
plans? 

The LEA must determine if their 
stakeholder input meets the 
minimum requirements required in 
both statute and federal rule, and 
TEA will randomly conduct 
compliance validations to monitor 
this requirement. 

5/7/2021   



 

Grant 
Requireme
nts 

GR-Q17 ESSER III 

What does TEA 
recommend for 
best practices to 
meet the 
stakeholder input 
requirement? 

Best practices might include a 
community-wide public notice and 
comment process with some type of 
survey to gather input from the 
various required stakeholder 
groups. Additional small group 
meetings or public forums would 
also strengthen the process. 
Regardless of the process followed 
by the LEA, it must document that 
all the applicable stakeholder groups 
were included in the process and 
that meaningful consultation 
occurred. 

5/7/2021   

Grant 
Requireme
nts 

GR-Q18 ESSER III 

Is there a 
deadline for 
stakeholder input 
to develop the 
plan? 

 
 
 
Stakeholder input must be gathered 
during the planning process and 
before the plans are required to be 
posted on the LEA website.  The LEA 
Uses of Funds plan must receive 
stakeholder input prior to 
submitting the LEA’s application for 
funding to TEA for approval. The 
Return to In-Person Instruction and 
Continuity of Services plan must also 
be reviewed and revised as 
applicable every six months, which 
would include ongoing consultation 
processes. 
 
 
 
 
 
 
 

5/7/2021   



 

Grant 
Requireme
nts 

GR-Q19 ESSER III 

Will more 
guidance be 
provided on the 
plan 
requirements? 

The 2020-2023 ARP ESSER III Federal 
Grant Application statewide training 
for LEAs will be offered in two parts. 
Each part will cover specific content 
related to this grant program. 
Registration is required and open at 
the links included below. Trainings 
will be recorded and posted for 
future viewing. 
 
2020-2023 ARP ESSER III Federal 
Grant Application:  Planning 
Requirements for ESSER III (Part 1) 
May 11, 2021, 8:30-10:00 AM 
Central Time 
Register: 
https://us02web.zoom.us/webinar/r
egister/WN_O0yrEJ1DR2SLrFL-
KCEXs 

2020-2023 ARP ESSER III Federal 
Grant Application:  ESSER III 
Application for Funding (Part 2) 
May 14, 2021, 1:30-3:00 PM Central 
Time 
Register: 
https://us02web.zoom.us/webinar/r
egister/WN_25N6cCXSRu-
QZxMxcLzwyA 

Question and Answer Sessions - 
LEAs are encouraged to attend both 
statewide trainings or watch the 
recordings, review the slide decks, 
and attend a subsequent Q&A 
session to address any questions 
related to this grant program. Please 
note that these are Q&A sessions; 
no training presentation will be 
offered during these sessions: 
 
Q&A Session #1 
May 17, 2021, 10:30 AM - 12:00 PM 
Central Time 
Register:  
https://us02web.zoom.us/webinar/r
egister/WN_Gxh2WOUxQceRFbimu
SFfRA  
 
Q&A Session #2 
May 19, 2021, 1:00-2:30 PM Central 
Time 

5/7/2021   

https://us02web.zoom.us/webinar/register/WN_O0yrEJ1DR2SLrFL-KCEXs
https://us02web.zoom.us/webinar/register/WN_O0yrEJ1DR2SLrFL-KCEXs
https://us02web.zoom.us/webinar/register/WN_O0yrEJ1DR2SLrFL-KCEXs
https://us02web.zoom.us/webinar/register/WN_25N6cCXSRu-QZxMxcLzwyA
https://us02web.zoom.us/webinar/register/WN_25N6cCXSRu-QZxMxcLzwyA
https://us02web.zoom.us/webinar/register/WN_25N6cCXSRu-QZxMxcLzwyA
https://us02web.zoom.us/webinar/register/WN_Gxh2WOUxQceRFbimuSFfRA
https://us02web.zoom.us/webinar/register/WN_Gxh2WOUxQceRFbimuSFfRA
https://us02web.zoom.us/webinar/register/WN_Gxh2WOUxQceRFbimuSFfRA


 

Register:  
https://us02web.zoom.us/webinar/r
egister/WN_BJ-
kPrH3Qt2D0ew5GRLawQ  
 
Q&A Session #3 
May 24, 2021, 2:00-3:30 PM 
Register:  
https://us02web.zoom.us/webinar/r
egister/WN_XMok8p59TYqtBFHEnc
3wWw  
 
Q&A Session #4 
May 26, 2021, 10:30 AM - 12:00 PM 
Central Time 
Register:  
https://us02web.zoom.us/webinar/r
egister/WN_k54h83_QRW-
WeEjvSB7EfA  
 
Additional training and Q&A 
sessions will be conducted as 
needed. 

Grant 
Requireme
nts 

GR-Q20 ESSER III 

Could an LEA 
submit a base 
plan and amend 
it later as it 
continues to 
work through the 
best approach 
and gather 
community 
input? 

In order to meet the required plan 
timelines, the LEA may submit a 
preliminary plan and update it as 
needed as it receives more 
stakeholder input. The Return to In-
Person Instruction and Continuity of 
Services plan must also be reviewed 
and revised as applicable every six 
months, which would include 
ongoing consultation processes. 

5/7/2021   

Grant 
Requireme
nts 

GR-Q21 ESSER III 

How would the 
stakeholder 
involvement and 
public comment 
requirement 
work for a shared 
services 
arrangement 
(SSA)? Does the 
fiscal agent seek 
public input on 
behalf of all 
member LEAs? 
Does the LEA 
seek public 
comment and 
submit it to the 
SSA fiscal agent? 
 

Either option described in the 
question can be allowable. The 
written SSA Agreement would 
determine both the fiscal agent’s 
and member LEA’s responsibilities 
around the stakeholder input 
process. Both organizations agree to 
the distribution of duties when 
signing the SSA Agreement. 

5/10/2021   

https://us02web.zoom.us/webinar/register/WN_BJ-kPrH3Qt2D0ew5GRLawQ
https://us02web.zoom.us/webinar/register/WN_BJ-kPrH3Qt2D0ew5GRLawQ
https://us02web.zoom.us/webinar/register/WN_BJ-kPrH3Qt2D0ew5GRLawQ
https://us02web.zoom.us/webinar/register/WN_XMok8p59TYqtBFHEnc3wWw
https://us02web.zoom.us/webinar/register/WN_XMok8p59TYqtBFHEnc3wWw
https://us02web.zoom.us/webinar/register/WN_XMok8p59TYqtBFHEnc3wWw
https://us02web.zoom.us/webinar/register/WN_k54h83_QRW-WeEjvSB7EfA
https://us02web.zoom.us/webinar/register/WN_k54h83_QRW-WeEjvSB7EfA
https://us02web.zoom.us/webinar/register/WN_k54h83_QRW-WeEjvSB7EfA


 

Grant 
Requireme
nts 

GR-Q22 ESSER III 

We noticed in 
the Federal 
Register on pages 
21199-21200 it 
states in the Safe 
Return to In-
Person 
Instruction and 
Continuity of 
Services section 
that we must 
include how we 
follow the CDC 
Guidelines on 
universal mask 
wearing in our 
plan. We were 
considering 
dropping the 
masks 
requirement for 
the start of the 
school year in 
August. If we do 
drop the mask 
requirement, 
does it mean we 
are out of 
compliance for 
receiving the 
ESSER III funds? 

The requirement is to address the 
LEA’s implementation of CDC 
guidelines for health and safety in 
your plan and to include any policies 
around those guidelines. You will 
include what your current mask 
policy is and identify any board 
policy. You are required to update 
your plan every 6 months. 

5/14/2021   

Grant 
Requireme
nts 

GR-Q23 ESSER III 

In our Safe 
Return Plan, can 
we write 
contingency 
plans if the CDC 
changes their 
guidelines before 
our next six-
month public 
comment 
period? 

Yes. 5/14/2021   

Grant 
Requireme
nts 

GR-Q24 ESSER III 

Can we put into 
our Safe Return 
Plan that we will 
follow our 
County Health 
Department 
guidelines 
instead of the 
CDC guidelines as 
they relate to 

Yes, but state that you follow your 
County Health Department 
Guidelines related to mask wearing, 
rather than stating “instead of CDC.” 

5/14/2021   



 

universal mask 
wearing? 

Grant 
Requireme
nts 

GR-Q25 ESSER III 

What is required 
in the Return to 
In-Person 
Instruction and 
Continuity of 
Services Plan? 

First, the LEA’s plan must include 
how it will maintain the health and 
safety of students, educators, and 
other school and LEA staff, the 
extent to which it has adopted 
policies, and a description of any 
such policies on each of the CDC’s 
safety recommendations. 
 
The CDC recommendations include:  
• Universal and correct wearing of 
masks;  
• modifying facilities to allow for 
physical distancing (e.g., use of 
cohorts/ podding);  
• handwashing and respiratory 
etiquette;  
• cleaning and maintaining healthy 
facilities;  
• including improving ventilation;  
• contact tracing in combination 
with isolation and quarantine, in 
collaboration with the State, local, 
territorial, or Tribal health 
departments;  
• diagnostic and screening testing;  
• efforts to provide vaccinations to 
school communities;  
• appropriate accommodations for 
children with disabilities with 
respect to health and safety policies; 
and  
• coordination with State and local 
health officials. 
 
Second, the plan must describe how 
the LEA will ensure continuity of 
services, including but not limited to 
services to address students’ 
academic needs and students’ and 
staff social, emotional, mental 
health and other needs, which may 
include student health and food 
services. 
 
The plan must also be reviewed and, 
as appropriate, revised every six 
months until September 30, 2023, 

5/14/2021   



 

including stakeholder input and 
public comment. If the LEA revises 
its plan, the revised plan must 
address each of the aspects of safety 
currently recommended by the CDC 
at the time of the revision or, if the 
CDC has updated its safety 
recommendations at the time the 
LEA is revising its plan, each of the 
updated safety recommendations. 
 
 
A plan is required of all LEAs, even 
those who have already returned to 
in-person instruction. An LEA 
 
that developed a plan prior to 
enactment of the ARP Act that 
meets the requirements for 
stakeholder input and public 
comment, and is posted to the LEA’s 
website, but does not address each 
of the required aspects of safety 
recommended by CDC, as part of 
the required 6-month periodic 
review must revise its plan 
consistent with these requirements 
no later than six months after it last 
reviewed its plan. Since most LEAs 
developed their initial plans in the 
fall, if they have not been reviewed 
in the past six months, the plan 
must be reviewed and revised at this 
time. 
 
All plans must be in an 
understandable and uniform format; 
to the extent practicable, written in 
a language that parents can 
understand or, if not practicable, 
orally translated; and, upon request 
by a parent who is an individual with 
a disability, provided in an 
alternative format accessible to that 
parent. TEA will monitor this 
requirement based on the LEA’s 
written translation policy. In most 
cases the plan will be required to be 
translated into Spanish. Other 
languages will be determined by 
local transation policy. 
 



 

Grant 
Requireme
nts 

GR-Q26 ESSER III 

Is posting the 
budget schedule 
sufficient for the 
ESSER III Uses of 
Funds or do the 
program 
schedules also 
need to be 
published if the 
LEA is not using a 
summary 
document? 
 

No, the budget schedule is not the 
plan. The Program Schedules 3013 
and 3014 of the ESSER III grant 
application contain the information 
required in the Uses of Funds Plan. 
Those two program schedules or a 
summary of the required 
information must be posted to the 
LEA website within 30 days of 
receiving the grant NOGA. 

5/14/2021   

Grant 
Requireme
nts 

GR-Q27 ESSER III 

If an LEA puts 
into their Uses of 
Funds Plan to 
replace 
technology 
purchased due to 
COVID-19, can 
that plan state 
the expenditures 
will not be until 
spring of 2023 or 
even into 2024? 
 
 

Yes, the application program 
schedule PS3013 contains the 
allowable uses of funds and you will 
designate the year of the planned 
expense. This schedule is part of the 
information for the Uses of Funds 
Plan. 

5/14/2021   

Grant 
Requireme
nts 

GR-Q28 ESSER III 

What happens if 
purchasing 
educational 
technology is the 
LEA's plan for 
2023 or 2024 and 
manufacturers 
cannot keep up 
with orders again 
and devices are 
not available 
until after 
September 
2024? 

Unless USDE offers some type of 
waiver or flexibility, you would need 
to amend your plan and amend your 
budget to use the funds for other 
allowable uses. Federal regulations 
prohibit you expending federal grant 
funds for any item not received in 
the grant period. 

5/14/2021   



 

Grant 
Requireme
nts 

GR-Q29 ESSER III 

In meeting MOQ 
exemptions--one 
campus per 
grade level 
(Elem, MS, HS)--
would you clarify 
if an LEA with 
two elementary 
campuses, but no 
duplicated 
grades would be 
exempt? 

The exemption is for an LEA that 
“serves all students within each 
grade span in one school.” As long 
as there is no grade duplication 
between campuses, the exemption 
would be met. 

5/17/2021   

Grant 
Requireme
nts 

GR-Q30 ESSER III 

Can the Return 
to In-Person 
Instruction and 
Continuity of 
Services Plan be 
posted to the 
LEA’s website 
prior to receiving 
the NOGA? 
 

Yes. 5/18/2021   

Grant 
Requireme
nts 

GR-Q31 ESSER III 

In stakeholder 
input, may one 
person represent 
multiple required 
categories? 

Yes. Rural schools especially may 
need to count one person in 
multiple categories. However, this 
should not limit the LEA’s attempt to 
gain the broadest stakeholder input 
possible. 

5/18/2021   

Grant 
Requireme
nts 

GR-Q32 ESSER III 

Does the COVID 
Response plan 
that is already 
published serve 
the same 
purpose as the 
Safe Return to In-
Person 
Instruction and 
Continuity of 
Services (RIPICS) 
Plan referenced 
in FAQ GR-Q3? 

Not necessarily. You must ensure 
the plan you post to meet the RIPICS 
plan meets all the requirements in 
the federal rules. 

5/18/2021   

Grant 
Requireme
nts 

GR-Q33 ESSER III 

Will there be a 
calculation 
template 
provided for the 
MOQ in FAQ GR-
Q7? 
 
 
 

Yes, once MOQ guidance is received 
from USDE. 5/18/2021   



 

Grant 
Requireme
nts 

GR-Q34 ESSER III 

Where is the 
waiver for the 
MOQ in FAQ GR-
Q7? Is it 
automatic for an 
LEA under 1000 
total enrollment? 
 

There is no waiver from TEA. There 
is a statutory exemption as listed in 
the statute. You will notify TEA in 
your application for funding if you 
believe you are exempt from the 
MOQ requirement or plan to apply 
for the USDE waiver in the future. 

5/18/2021 6/3/2021 

Grant 
Requireme
nts 

GR-Q35 ESSER III 

How would you 
document the 
“unique needs” 
in “activities to 
address the 
unique needs of 
low-income 
students, 
students with 
disabilities 
(SWD), English 
learners, racial 
and ethnic 
minorities, 
students 
experiencing 
homelessness, 
and foster care 
youth, including 
how outreach 
and service 
delivery will 
meet the needs 
of each 
population”? 

Unique needs are those that differ 
from the needs of all students. The 
LEA is responsible for determining 
and documenting those unique 
needs. 

5/18/2021   



 

Grant 
Requireme
nts 

GR-Q36 ESSER III 

In order to begin 
planning, due to 
the COVID 
building 
restrictions for 
bringing people 
in for face-to-
face, it is difficult 
to get 
stakeholders to 
attend ZOOM 
meetings.  Would 
surveys with 
specific questions 
to promote 
feedback from 
outside 
organizations 
such as civil 
and/or disability 
rights, parents 
and community 
members be 
acceptable? Can 
you provide 
additional 
guidance on the 
expectations for 
those meetings? 

Surveys can be an effective means 
to gather input from stakeholders, 
but as stated in GR-Q17, additional 
meetings are best practice. Those 
meetings should be designed to: 1) 
facilitate discussion around topics in 
the LEA’s plans that are of most 
interest to stakeholders; and 2) 
provide information to the LEA that 
it can use in its plan development. 

5/18/2021   

Grant 
Requireme
nts 

GR-Q37 ESSER III 

Is the spending 
plan to be 
adopted before 
or after applying 
for ESSER III 
funding in the 
eGrants system? 
Is it required to 
be adopted by 
the school 
board? 

The LEA’s Uses of Funds Plan is part 
of the grant application. The LEA 
must provide public notice of the 
application contents, which would 
include the plan, by following the 
standard practice or policy of the 
LEA for providing public notice to its 
community. This may or may not be 
requiring board approval. The plan 
must be posted to the LEA’s website 
within 30 days of receiving the grant 
NOGA from TEA. 

5/18/2021   



 

Grant 
Requireme
nts 

GR-Q38 ESSER III 

If the LEA 
reclasses salary 
expenditures, do 
we have to 
follow the semi-
annual 
certification 
requirements? 
What time and 
effort records are 
required for 
payroll costs? 

An LEA must maintain time 
distribution records (sometimes 
called “time and effort” reporting) 
only if an individual employee is 1) 
split-funded between ESSER and 
activities that are not allowable 
under the ESSER program, or 2) 
split-funded between ESSER and 
another fund source that requires 
time and effort documentation.  
 
 
 
1. For positions split-funded where 
the activities are not allowable 
under ESSER, from the ESSER point 
of view it is likely there will be very 
few situations in which an employee 
of an LEA would perform multiple 
activities where some are not 
allowable under ESSER, and thus 
would be required to maintain time 
distribution records, given that an 
LEA is authorized to use funds on 
“activities that are necessary to 
maintain the operation of and 
continuity of services in [an LEA] and 
continuing to employ existing staff 
of the [LEA]” in order to “prevent, 
prepare for, and respond to the 
COVID-19 pandemic.” 
 
 
 
2. If the position is funded between 
ESSER and another federal grant 
that requires time and effort, e.g., 
IDEA-B or other federal funds when 
it is not a single cost-objective, then 
time and effort would be required 
from the other funding source's 
time and effort requirement. In this 
case, the ESSER funds would be 
reflected in the time and effort 
reporting with the IDEA-B funds for 
the staff member because federal 
regulations require that 100% of the 
person's time be reflected in the 
time and effort documentation. 
 
 
 

5/18/2021 6/11/2021 



 

Grant 
Requireme
nts 

GR-Q39 ESSER III 

Does the LEA 
have to use all of 
the 20% set-aside 
for learning loss 
to have access to 
the remaining 
80% of the 
funding? Could 
we leave the 20% 
on the table and 
just use 80% of 
our allocation 
instead? 

No. Twenty percent (20%) of your 
total expenditures must be 
expended for evidence-based 
activities to address learning loss or 
you will be noncompliant. 

5/18/2021   

Grant 
Requireme
nts 

GR-Q40 ESSER III 

Do after-school 
enrichment 
programs 
addressing 
mental health, 
physical health, 
and academics 
meet criteria for 
extended-day 
after school 
programs 
referenced in the 
20% set-aside 
requirement? 

Generally, yes, but more detail 
would be needed to give a definitive 
response. 

5/18/2021   

Grant 
Requireme
nts 

GR-Q41 ESSER III 

Could any of the 
stakeholders 
representing the 
interests of 
"children with 
disabilities, 
English language 
learners, children 
experiencing 
homelessness, 
children in foster 
care, migrant 
students, 
children who are 
incarcerated, and 
other 
underserved 
students" be 
current LEA 
employees who 
serve those 
populations of 
students? 

Yes, but the LEA should still attempt 
to include others in the category 
that do not work for the LEA as well. 

5/18/2021   



 

Grant 
Requireme
nts 

GR-Q42 ESSER III 

For the 20% set 
aside for learning 
loss educational 
interventions, 
could money 
spent to 
purchase 
technological 
devices to 
implement the 
interventions be 
considered part 
of the 
percentage? 

Yes, if the devices are required for 
the intervention. 5/18/2021   

Grant 
Requireme
nts 

GR-Q43 ESSER III 

Is the required 
set-aside of 20% 
for learning loss 
20% of the whole 
amount or 20% 
of the initial 2/3 
and 20% of the 
remaining 1/3? 

The requirement is 20% of the total 
amount of grant funds expended by 
the LEA. In the original application 
submission, you are budgeting and 
describing 20% of the initial 2/3 of 
your allocation. You will later amend 
your application to address 20% of 
the remaining 1/3 of your allocation 
once that funding is released by 
USDE. 

5/19/2021   

Grant 
Requireme
nts 

GR-Q44 ESSER III 

Stakeholder 
feedback 
execution and 
consideration 
timeline seems 
to be difficult 
with the 
applications 
submission 
deadline being 
July 27th. Can 
you please 
elaborate or 
provide a 
proposed 
timeline to 
accomplish this? 
 

The 90-day timeline for submission 
of the plan information in the 
application is in federal rule. The 
LEA has to determine its process for 
stakeholder input and public 
comment and then determine its 
timeline for the process. Question 
GR-Q20 gives an option for 
submitting a preliminary plan and 
updating it as needed as more 
stakeholder input is received. 

5/19/2021   

Grant 
Requireme
nts 

GR-Q45 ESSER III 

When the 
requirement 
states "families" 
involved in the 
decision-making 
process, does 
this mean more 
than one family? 

Yes, technically, the requirement is 
plural, so it means more than one 
family is consulted. Family is defined 
however the local family unit 
chooses to define itself. 

5/19/2021   



 

Grant 
Requireme
nts 

GR-Q46 

ESSER I 
 
ESSER II 
 
ESSER III 

Are there any 
Davis-Bacon or 
Buy American 
requirements for 
any of the funds 
used? 

Yes, any construction or renovation 
projects require the Davis-Bacon Act 
to be followed. 
 
The Domestic Preference for 
Procurement (commonly referenced 
as Buy American) is a federal 
regulation in 2 CFR §200.322 
requiring, to the greatest extent 
practicable, that the LEA provide a 
preference for the purchase of 
goods and materials from the US. 
This preference must be included in 
all subcontracts and purchase 
orders. 
 

5/19/2021   

Grant 
Requireme
nts 

GR-Q47 ESSER III 

Our board has 
already made the 
wearing of mask 
optional. Will this 
affect our 
funding since the 
CDC 
recommendation
s must be 
addressed in the 
Safe Return to In-
Person 
Instruction and 
Continuity of 
Services (RIPICS) 
Plan? 

Although you must address the 
board policy about masks in the 
RIPICS Plan, it will not impact your 
grant funding. 

5/20/2021   

Grant 
Requireme
nts 

GR-Q48 ESSER III 

 
When an LEA 
updates the 
RIPICS plan every 
6 months, are we 
required to post 
for public 
comment and 
feedback as well? 

Yes. Once the LEA reviews its plan 
every 6 months and determines 
revisions are needed, the LEA must 
include stakeholder input, public 
notice, and public comment 
processes in the plan revision. 

5/20/2021   

Grant 
Requireme
nts 

GR-Q49 ESSER III 

 
Is the TEA 
planning 
document, 
included in the 
statewide 
training on ESSER 
III Planning 
Requirements, 
ADA compliant? 
 

Yes, the version posted on TEA’s 
website is ADA compliant. 5/20/2021   



 

Grant 
Requireme
nts 

GR-Q50 ESSER III 

 
Is there a 
template 
available for the 
RIPICS plan? Are 
exemplary plan 
samples 
available? 
 

No, there is no template and there 
are no sample plans available 
currently. 

5/20/2021   

Grant 
Requireme
nts 

GR-Q51 ESSER III 

 
Can elementary 
students be 
"stakeholders" 
for the purposes 
of the plan? 
 

Potentially, yes. However, you may 
want to use different strategies for 
gathering input from elementary 
students than you might use for 
secondary students, such as one-on-
one interviews or small group 
discussions around more simplified 
questions. 

5/20/2021   

Grant 
Requireme
nts 

GR-Q52 

ESSER I 
 
ESSER II 
 
ESSER III 

 
Why is prior 
approval 
required for 
construction 
costs, and can 
any phase of 
construction 
begin before the 
prior approval 
from TEA is 
obtained? 
 

See the June 21, 2021, clarification 
from USDE on construction costs 
below. 

5/25/2021 6/24/2021 

Grant 
Requireme
nts 

GR-Q53 ESSER III 

 
Can an LEA only 
send a survey to 
committee 
stakeholders or 
does it need to 
go to everyone in 
the 
district/communi
ty? 
 

The LEA needs to design its 
stakeholder input process to best 
meet the needs of the LEA and its 
community. See GR-Q17 for best 
practices for stakeholder input 
processes. 

5/25/2021   

Grant 
Requireme
nts 

GR-Q54 ESSER III 

Can a district use 
ESSER III to cover 
the local match 
requirements for 
FEMA or CRF? 

ESSER III funds may be used for the 
local portion of the CRF 
reimbursement or bulk order 
programs, as long as you can clearly 
document no duplication of 
benefits. ESSER III funds may not be 
used to pay the local portion of 
FEMA reimbursement claims. 

5/25/2021   



 

Grant 
Requireme
nts 

GR-Q55 

ESSER I 
 
ESSER II 
 
ESSER III 

 
Under AU-Q1, 
#14 about other 
activities that are 
necessary to 
maintain the 
operation of and 
continuity of 
services in the 
LEA, does this 
allow for uses 
such as utilities: 
electrical, water, 
gas, etc. to be 
spent from these 
federal funds 
instead of local 
funds? 
 
 

In some cases, yes, but procurement 
rules may impact your decision. See 
AM-Q6 for more guidance. 

5/25/2021   

Grant 
Requireme
nts 

GR-Q56 ESSER III 

How long do the 
RIPICS and Uses 
of Funds plans 
need to be 
posted on the 
LEA website? 
 

Once the two plans are posted to 
the LEA website within 30 days of 
receiving the grant NOGA, the plans 
should remain posted for the life of 
the ESSER III grant.  The RIPICS plan 
is required to be reviewed and 
updated as appropriate every 6 
months, and, although not required 
in rule, the LEA should also update 
the Uses of Funds plan when any 
significant amendment to the 
application is made. 
 

5/25/2021   

Grant 
Requireme
nts 

GR-Q57 ESSER III 

 
In the listing of 
required 
stakeholder 
groups, who 
comprises "other 
educators" and 
"school leaders?"  
Principals, 
teachers, and 
administrators 
are already 
listed. 
 
 

This is the specific wording used in 
the federal rules. If you take the 
wording literally, other educators or 
school leaders could include 
assistant principals, deans of 
students, instructional coaches, 
interventionists, etc. 

5/25/2021   



 

Grant 
Requireme
nts 

GR-Q58 ESSER III 

 
Under ESSER I, 
TRS stated that 
because the 
ESSERS funds are 
offsetting state 
funds and there 
is not a 
supplement/sup
plant issue then 
the treatment of 
the funds should 
be the same as 
the state funds. 
Therefore, the 
LEA will not 
report a federal 
match to TRS for 
the use of the 
ESSER funds for 
payroll.  
 
Since ESSER III is 
not being 
offset/supplante
d, would the LEA 
report a federal 
match to TRS for 
ESSER funds used 
for payroll? 
 

TRS recommends that if an LEA pays 
an employee with ESSER III funds 
(and the state is not offsetting these 
funds) then the LEA would also need 
to submit the state contribution for 
the compensation paid with those 
funds based on Government Code 
825.406. 

6/3/2021   

Grant 
Requireme
nts 

GR-Q59 ESSER II 

 
Will all the 
plans/public 
input/stakeholde
r meetings 
required for 
ESSER III be 
sufficient for the 
ESSER II 
application or do 
we have to start 
all over again? 
 

There is no ESSER II plan 
requirements like ESSER III. The only 
similar requirement is the public 
notice requirement for all federal 
grant applications to be made 
readily available to parents and 
other members of the general 
public. You would follow the same 
public notice process you follow 
with all grant applications. 

6/8/2021   



 

Grant 
Requireme
nts 

GR-Q60 

ESSER I 
 
ESSER II 
 
ESSER III 

 
Clarification of 
GR Q52: If an LEA 
has done some 
preplanning in 
anticipation of 
receiving ESSER 
funds, and has 
put out a bid to 
get an idea of 
costs, but has 
NOT started 
construction, 
would it be 
allowable to 
rebid the project 
after reviewing 
stakeholder input 
and receiving 
TEA's prior 
approval of the 
construction 
project? 

Yes, as long as all the required 
regulations are followed, this can be 
allowable. 

6/8/2021   

Grant 
Requireme
nts 

GR-Q61 ESSER II 

Does ESSER II 
have set-aside 
requirements 
where a certain 
percentage of 
the funding is to 
be used for 
learning 
recovery? 

No, there are no set-aside 
requirements in the ESSER II grant 
program. 

6/8/2021   

Grant 
Requireme
nts 

GR-Q62 ESSER III 

Is the 
requirement to 
"respond to the 
academic, social, 
emotional, and 
mental health 
needs of all 
students" part of 
the 20% required 
to be set aside 
for learning loss? 
For example, if 
we reduce class 
sizes by hiring 
additional 
teachers as a 
strategy for 
learning loss, are 
we also required 
to address social, 

Yes. 6/18/2021   



 

emotional, and 
mental health 
needs? 
 

Grant 
Requireme
nts 

GR-Q63 ESSER III 

 
The planning 
document 
provided in the 
ESSER III Planning 
Requirements 
training does not 
have a place to 
document pre-
award costs.  
How/where 
would you 
recommend that 
we document 
pre-award costs 
in our Uses of 
Funds planning 
documents? 
 

The plan does not require pre-award 
costs to be documented separately, 
so you would include them in the 
general category of each cost. Pre-
award costs are only required to be 
documented specifically in the LEA’s 
application for funding. 

6/18/2021   

Grant 
Requireme
nts 

GR-Q64 ESSER III 

With the 
Governor lifting 
the mask 
mandate, what 
wording does the 
LEA need to use 
in their plan to 
show they are 
following the 
Executive Order?  
Does it have to 
be a board 
approved policy? 
 

The LEA would include something 
like “<LEA Name> is following the 
Texas Governor’s Executive Order 
and no longer requiring students or 
staff to wear masks. Any student or 
staff may choose to wear a mask on 
school grounds.” In the case of an 
executive order, a local board policy 
is not required. 

6/18/2021   

Grant 
Requireme
nts 

GR-Q65 ESSER III 

In the Multiple 
Potential Uses of 
Funds to Drive 
Learning 
Acceleration plan 
provided by TEA, 
under other 
supports it has 
HVAC systems 
listed - does this 
mean that the 
20% set aside can 
be utilized on 
improving HVAC 
systems to 

No, improving HVAC systems is 
listed as an allowable activity, but it 
would be difficult to justify including 
those costs in the 20% set-aside for 
learning loss. 

6/18/2021   



 

improve air 
quality? 
 

Grant 
Requireme
nts 

GR-Q66 ESSER III 

Does 
professional 
development for 
teachers address 
the 20% learning 
loss set-aside? 
 

Professional development may be 
coded to the 20% set-aside 
requirement if the activity/topic of 
the professional development is 
coded to the 20% set-aside. 

6/18/2021   

Grant 
Requireme
nts 

GR-Q67 ESSER III 

What are the 
local 
transparency 
requirements? Is 
the LEA required 
to post 
stakeholder 
survey results, 
plans, etc.? 
 

ESSER III requires stakeholder input 
to be used in the development of 
the required RIPICS and Use of 
Funds plans. Both plans must be 
posted on the LEA’s website within 
30 days of receiving the grant 
NOGA. 

6/24/2021   

Grant 
Requireme
nts 

GR-Q68 ESSER III 

What is an 
example of how 
the LEA can meet 
the social, 
emotional, 
mental health 
requirement of 
the 20% set-aside 
requirement for 
learning loss? 
 

There are specific programs that 
address these areas that can be 
implemented along with the 
academic interventions. In addition, 
school counselors, school 
psychologists, and other school staff 
can be addressing these areas in 
addition to the academic 
interventions. 

6/29/2021   

Grant 
Requireme
nts 

GR-Q69 ESSER III 

Can the entire 
20% set-aside 
requirement for 
learning loss be 
met through the 
social, emotional, 
and mental 
heath activities 
for students, or 
can it be met 
totally through 
academic 
interventions? 
 

No, statute and federal rule require 
both the academic evidence-based 
interventions and the social, 
emotional, and mental health 
strategies. 

6/29/2021   



 

Grant 
Requireme
nts 

GR-Q70 

ESSER I 
 
ESSER II 
 
ESSER III 

Do ESSER funds 
need to be 
documented in 
the District 
Improvement 
Plan (DIP) and/or 
Campus 
Improvement 
Plan (CIP)? 
 

For ESSER purposes, no. However, 
ESSER funds may need to be 
included if they are being used in 
conjunction with other funds in Title 
I Schoolwide Campus programs. 

6/29/2021   

Grant 
Requireme
nts 

GR-Q71 

ESSER I 
 
ESSER II 
 
ESSER III 

If we are an 
Impact Aid 
School District, 
do our 
construction 
costs need to be 
pre-approved by 
TEA? 
 
 
 

Yes, if using ESSER funds for the 
construction. 6/29/2021   

Grant 
Requireme
nts 

GR-Q72 ESSER III 

 
If an LEA is 
paying for a staff 
position in Title 
III and decides to 
move it to ESSER 
III this year and 
then move it 
back to Title III 
next year, is that 
a supplant under 
Title III? 
 

Generally, most federal programs do 
not have prohibitions of supplanting 
against other federal grants, but 
Title III, Part A does. Simply based 
on fund source, this would be a 
supplant in the following year under 
the Title III rules. However, the LEA 
could document that the ESSER 
funds are no longer available at the 
end of the ESSER grant period or 
once all the ESSER funds are 
expended and justify using Title III 
funds again for the position at that 
time. See the Supplement, Not 
Supplant Handbook for more 
information at 
https://tea.texas.gov/sites/default/f
iles/SNS%20Handbook_4.0--revis 
ed%209-5-2019.pdf 

6/29/2021   

https://tea.texas.gov/sites/default/files/SNS%20Handbook_4.0--revis
https://tea.texas.gov/sites/default/files/SNS%20Handbook_4.0--revis


 

Grant 
Requireme
nts 

GR-Q73 

ESSER I 
 
ESSER II 
 
ESSER III 

 
Is there specific 
language to be 
included in job 
descriptions or 
job postings to 
indicate that the 
position will be 
ESSER funded 
and only for 
three years? 

The LEA should treat job 
descriptions and job postings for 
FTEs to be funded with ESSER 
consistent with language provided in 
other federally funded positions. In 
addition, TEA recommends LEAs be 
very transparent in the term of any 
position being hired with ESSER 
funds, and the LEA should not 
expect any additional state or 
federal funding when the ESSER 
funds period of availability ends. 
 

6/29/2021   

Grant 
Requireme
nts 

GR-Q74 
ESSER II 
 
ESSER III 

In the 2020-2021 
school year, our 
district 
purchased 
teacher and 
student desk 
plexiglass shields 
at an average 
unit cost of $42. 
Because of wear 
and tear 
throughout the 
school year, we 
need to dispose 
of a majority of 
the purchased 
plexiglass shields 
because they are 
no longer 
useable. The 
shields were 
considered a 
consumable as 
they had a useful 
life of less than a 
year.  
 
Can the cost of 
the plexiglass 
shields be 
claimed as a pre-
award supply 
cost for ESSER II 
or ESSER III since 
they were 

If the items were purchased after 
March 13, 2020, and prior to 
receiving the ESSER II or ESSER III 
grant, respectively, the items may 
be claimed as pre-award to either 
the ESSER II or ESSER III grants. 
Consumable supplies may be 
disposed of per LEA policy once they 
are no longer useable 
. 

6/29/2021   



 

utilized 
throughout the 
entire 2020-2021 
school year? We 
also have several 
shields that were 
not used this 
school year that 
we would like to 
keep on-hand for 
the 2021-2022 
school year as an 
option to provide 
an additional 
layer of 
protection for 
students and 
staff members. If 
the plexiglass 
shields were not 
used in the 2020-
2021 school year, 
but were 
expensed in the 
2020-2021 
school year, can 
the cost be 
claimed as a pre-
award supply 
cost for ESSER II 
or ESSER III? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Allowable 
Uses   

ESSER I 
 
ESSER II 
 
ESSER III 

Notice for all 
Construction, 
Renovation, and 
Remodeling 
Projects, 
including HVAC, 
air quality, and 
minor 
remodeling: 

Approved construction and 
renovation projects must comply 
with applicable Uniform Guidance 
requirements, as well as USDE’s 
regulations regarding construction 
under 34 CFR § 76.600. As is the 
case with all remodeling or 
construction contracts using 
laborers and mechanics financed by 
federal education funds, an LEA that 
uses ESSER funds for minor 
remodeling, renovation, repair, or 
construction contracts over $2,000 
must meet all Davis-Bacon Act 
prevailing wage requirements and 
include language in the contracts 
that all contractors or 
subcontractors must pay wages that 
are not less than those established 
for the locality of the project 
(prevailing wage rates).  
 
 
 
The broad ESSA Impact Aid 
definition of “construction” includes 
new construction as well as 
remodeling, alterations, 
renovations, and repairs under 
which many activities related to 
COVID-19 would likely fall (see June 
21, 2021, clarification below).  
However, USDE discourages LEAs 
from using ESSER funds for new 
construction because this use of 
funds may limit an LEA’s ability to 
support other essential needs or 
initiatives. Remodeling, renovation, 
and new construction are often 
time-consuming, which may not be 
workable under the shorter 
timelines associated with ESSER and 
GEER funds. These types of activities 
are also subject to a number of 
additional federal requirements, as 
detailed below.  
 
 
 
The Impact Aid program statute 
defines “construction” as “(A) the 
preparation of drawings and 

6/3/2021   



 

specifications for school facilities; 
(B) erecting, building, acquiring, 
altering, remodeling, repairing, or 
extending school facilities; (C) 
inspecting and supervising the 
construction of school facilities; and 
(D) debt service for such activities.”  
While construction is generally 
allowable, it is the responsibility of 
the LEA to assure that individual 
costs:  
 
1) comply with the Cost Principles in 
2 CFR Part 200, subpart E (e.g., the 
cost must be “necessary and 
reasonable” (2 CFR §§ 200.403-
200.404));  
 
2) meet the overall purpose of the 
CARES Act, CRRSA Act, or ARP Act 
programs, which is “to prevent, 
prepare for, and respond to COVID-
19”; and  
 
3) are consistent with the proper 
and efficient administration of those 
programs.  
 
 
 
Under these general principles, any 
construction activities, including 
renovations or remodeling, that are 
necessary for an LEA to prevent, 
prepare for, and respond to COVID-
19 could be permissible, though the 
burden remains on grantees and 
subgrantees to maintain the 
appropriate documentation that 
supports the expenditure. 
 
 
 
 
 
 
 
 
 
 
 
 



 

Allowable 
Uses   

ESSER I 
 
ESSER II 
 
ESSER III 

Federal 
Regulations 
applicable to all 
Construction, 
Renovation, and 
Remodeling 
Projects, 
including HVAC, 
air quality, and 
minor 
remodeling: 

As noted above, an LEA using ESSER 
funds for remodeling, renovation, 
and new construction must comply 
with additional federal 
requirements. For example, these 
projects require prior written 
approval by TEA. Approved 
construction projects (i.e., 
remodeling, renovation, and new 
construction) also must comply with 
applicable Uniform Guidance 
requirements, Davis-Bacon Act 
prevailing wage requirements, and 
all of the Department’s applicable 
regulations regarding construction 
at 34 CFR §§ 76.600 and 75.600-
75.618. Some of the relevant 
requirements that must be 
considered before a new 
construction project is initiated 
include:  
 
1) Has the grantee completed an 
environmental impact assessment 
before initiating the construction 
and fully considered any potential 
environmental ramifications before 
proceeding with the project (34 CFR 
§ 75.601);  
 
2) Has the grantee considered the 
probable effects of proposed 
construction on any district, site, 
building, or structure that is 
included or eligible for inclusion in 
the National Register of Historic 
Places (34 CFR § 75.602)  
 
3) Does the grantee have title or 
other interest in the site, including 
right of access, that is sufficient to 
ensure that the grantee will have 
use and possession of the facility for 
50 years or the useful life of the 
facility, whichever is longer (34 CFR 
§ 75.603);  
 
4) Can the grantee begin the 
approved construction in a 
reasonable time period and have 
the final plans been approved 
before the construction is 

6/3/2021   



 

advertised or placed on the market 
for bidding (34 CFR § 75.605);  
 
5) Can a grantee complete the 
project in a reasonable time period 
and consistent with the approved 
plans and specifications (34 CFR § 
75.606);  
 
6) Is the construction functional, 
economical, and not elaborate in 
design or extravagant in the use of 
materials as compared to other 
facilities in the State or other 
applicable geographic area (34 CFR § 
75.607);  
 
7) Do the grantee’s plans and 
designs for the facilities comply with 
applicable Federal, State and local 
health and safety standards, as well 
as Federal requirements regarding 
access by persons with disabilities. 
(34 CFR §§75.609 and 75.610); and  
 
8) Does the grantee have sufficient 
operational funds to operate and 
maintain the facility once the 
construction is complete and will 
the grantee operate and maintain 
the facility in accordance with all 
applicable Federal, State, and local 
requirements (34 CFR §§ 75.614 and 
75.615).  
 
 
Complete and submit the ESSER 
Construction Pre-Approval Request 
form at 
https://app.smartsheet.com/b/form
/9f5a97dce18b4918ac92a7f291de3e
01 to request prior approval from 
TEA. 
 
 
 
 
 
 
 
 
 



 

Allowable 
Uses   

ESSER I 
 
ESSER II 
 
ESSER III 

USDE Guidance 
Specific to all 
HVAC and Air 
Quality Projects: 

ESSER funds may be used to make 
necessary improvements, for 
example to improve air quality and 
support social distancing, so that 
teachers and students may safely 
return to and continue in-person 
instruction. As is the case with all 
activities charged to ESSER, costs 
must be reasonable and necessary 
to meet the overall purpose of the 
program, which is “to prevent, 
prepare for, and respond to COVID-
19”. Therefore, renovation or 
remodeling activities that are 
necessary for an LEA to prevent, 
prepare for, and respond to COVID-
19 would be permissible. This might 
include the inspection, testing, 
maintenance, repair, replacement, 
and upgrade projects to improve the 
indoor air quality in school facilities, 
including mechanical and non-
mechanical heating, ventilation, and 
air conditioning systems, filtering, 
purification and other air cleaning, 
fans, control systems, and window 
and door repair and replacement.  
 
 
 
These projects may (see June 21, 
2021, clarification below) also be 
subject to prior written approval by 
TEA and applicable Uniform 
Guidance requirements, Davis-
Bacon Act prevailing wage 
requirements and all of USDE’s 
applicable regulations regarding 
construction under 34 CFR §§ 
76.600 and 75.600-75.618. To 
request prior approval from TEA, 
complete and submit the ARP 
Construction Pre-Approval Request 
form.  
 
 
In implementing any allowable 
ESSER activity, a subgrantee must 
follow all applicable federal, state, 
and local standards and policies 
(e.g., building codes or specifications 
for HVAC systems, which may be 

6/3/2021 6/24/2021 



 

consistent with standards identified 
by the EPA, CDC, or World Health 
Organization). If an LEA uses funds 
for HVAC systems, USDE’s regulation 
in 34 CFR § 75.616(c) requires the 
use of American Society of Heating, 
Refrigeration and Air Conditioning 
Engineers (ASHRAE) standards. The 
LEA might also consider using ESSER 
funds to establish a program for 
assessing and improving HVAC 
systems. Such a program could also 
require verification that proper 
ventilation is occurring, such as 
through the use of carbon dioxide 
(CO2) monitors. 
 
 
Please note that the Environmental 
Protection Agency (EPA) has a 
variety of publications that can 
assist education leaders in 
improving the indoor air quality in 
schools. EPA resources on indoor air 
quality in schools can be accessed 
at: https://www.epa.gov/iaq-
schools. The EPA has information 
available at: 
https://www.epa.gov/coronavirus/a
ir-cleaners-hvac-filters-and-
coronavirus-covid-19 on some 
indoor air filtration devices that use 
bipolar ionization technology, which 
has the potential to create ozone. 
EPA states that ozone generators 
should not be used in occupied 
spaces. If choosing to use a device 
that incorporates bipolar ionization 
technology, EPA recommends using 
a device that meets UL 2998 
standard certification 
(Environmental Claim Validation 
Procedure (ECVP) for Zero Ozone 
Emissions from Air Cleaners) and 
notes that there are many air 
cleaning devices that do not use 
bipolar ionization. In addition, the 
CDC provides information on 
improving ventilation in schools at: 
https://www.cdc.gov/coronavirus/2
019-ncov/community/schools-
childcare/ventilation.html and in 



 

buildings at: 
https://www.cdc.gov/coronavirus/2
019-
ncov/community/ventilation.html. 
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Allowable 
Uses   

ESSER I 
 
ESSER II 
 
ESSER III 

June 21, 2021, 
USDE 
Clarification to 
Existing 
Construction and 
HVAC Guidance: 

On June 21, 2021, USDE further 
clarified their FAQ regarding 
Construction and HVAC activities: 
 
• TEA has the authority to define its 
own reasonable prior approval 
process required for construction, 
including HVAC projects, that 
require prior approval. 
 
• Some HVAC projects may 
constitute “minor remodeling” and 
not be considered as construction 
projects requiring prior approval. 
Minor remodeling means minor 
alterations in a previously 
completed building for purposes 
associated with the coronavirus. The 
term also includes the extension of 
utility lines, such as water and 
electricity, from points beyond the 
confines of the space in which the 
minor remodeling is undertaken but 
within the confines of the previously 
completed building. The term does 
not include permanent building 
construction, structural alterations 
to buildings, building maintenance, 
or repairs. However, minor 
remodeling projects that constitute 
capital assets under the Uniform 
Guidance still require prior approval 
consistent with 2 CFR §200.439. 
 
• TEA prior approval is not required 
before LEA bidding is advertised 
under applicable requirements. 
 
• TEA approval can come at any 
point in the project timeline until 
reimbursement using ARP ESSER 
funds occurs.  
 
• The provisions of the National 
Environmental Policy Act (NEPA) do 
not apply to construction projects 
funded with ESSER funds. 
 
Therefore, TEA will require the prior 
approval request to be submitted 
before the grant application (either 
in the original application or an 

6/24/2021   



 

amendment containing the 
construction cost) is approved but 
will not require the prior approval 
request to be approved by TEA 
before the bid process begins or the 
work may have begun during the 
pre-award period. 

Allowable 
Uses AU-Q0 

ESSER I 
 
ESSER II 
 
ESSER III 

Based on the 
“Notice for all 
Construction, 
Renovation, and 
Remodeling 
Projects, 
including HVAC, 
air quality, and 
minor 
remodeling” 
section in the 
FAQ and the 
USDE ESSER Uses 
of Funds 
Guidance, USDE 
does not appear 
to support new 
construction with 
ESSER Funds. Will 
TEA allow and 
give prior 
approval for new 
construction 
projects with 
ESSER funds? 

Since it is an allowable activity, TEA 
will provide prior approval and allow 
ESSER funds to be used for 
construction. 
 
 
 
However, the LEA is accepting 
multiple risks in using federal funds 
for construction. There is risk of 
future audit findings related to 
whether the LEA appropriately 
meets all the federal requirements 
imposed on construction projects, 
and there is risk in the construction 
project not being completed by the 
end of the ESSER funding period and 
the LEA not being able to 
appropriately expend the ESSER 
funds that had been appropriated 
for the construction project on short 
notice. 
 

6/24/2021   



 

Allowable 
Uses AU-Q1 

ESSER I 
 
ESSER II 
 
ESSER III 

What activities 
are allowable 
uses under the 
ESSER Grants? 

Any allowable use of funds to be 
charged to the ESSER grant must be 
reasonable and necessary, the LEA 
must justify the use of funds meets 
the intent of the ESSER statute 
(which is to prevent, prepare for, or 
respond to the COVID-19 pandemic, 
including its impact on the social, 
emotional, mental health, and 
academic needs of students), and 
the LEA must align it to an allowable 
activity in the statute. USDE has 
clarified that ESSER I, ESSER II, and 
ESSER III grants may be expended 
for any allowable activity codified 
under statute in ESSER I, II, or III; 
making the allowable activities 
interchangeable among the 
activities that are listed in Section 
18003(d) of the CARES Act, Section 
313(d) of the CRRSA Act, and Section 
2001(e) of the ARP Act. 
 
 
 
In determining how to prioritize its 
funds, an LEA should consider how 
to use those funds to safely reopen 
schools for full-time instruction for 
all students, maintain safe in-person 
operations, advance educational 
equity, and build capacity. An LEA 
may provide services directly or 
enter into an agreement (e.g., a 
contract or interagency agreement 
consistent with procurement 
requirements or otherwise legally 
authorized) for allowable activities 
under ESSER. An LEA is not 
authorized to award subgrants with 
ESSER funds. contract or interagency 
agreement consistent with 
procurement requirements or 
otherwise legally authorized) for 
allowable activities under ESSER. An 
LEA is not authorized to award 
subgrants with ESSER funds. 
 
 
 
Note that all renovation, including 
minor remodeling, HVAC, and air 
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quality projects are considered 
construction by USDE and must have 
TEA prior approval as described 
above. 
 
 
 
Per USDE guidance, LEAs may use 
ESSER I, ESSER II, and ESSER III 
grants for any of the following 
allowable uses. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Allowable 
Uses 

AU-Q1 
cont'd 

ESSER I 
 
ESSER II 
 
ESSER III 

Allowable 
activities include: 

1. Any activity authorized by the 
ESEA, including the Native Hawaiian 
Education Act and the Alaska Native 
Educational Equity, Support, and 
Assistance Act (20 U.S.C. 6301 et 
seq.).  
 
2. Any activity authorized by the 
Individuals with Disabilities 
Education Act (IDEA) (20 U.S.C. 1400 
et seq.).  
 
3. Any activity authorized by the 
Adult Education and Family Literacy 
Act (AEFLA) (29 U.S.C. 3271 et seq.).  
 
4. Any activity authorized by the Carl 
D. Perkins Career and Technical 
Education Act of 2006 (Perkins V) 
(20 U.S.C. 2301 et seq.).  
 
5. Any activity authorized by subtitle 
B of title VII of the McKinney-Vento 
Homeless Assistance Act (McKinney-
Vento) (42 U.S.C. 11431 et seq.). 
 
6. Coordinating preparedness and 
response efforts of LEAs with State, 
local, Tribal, and territorial public 
health departments, and other 
relevant agencies, to improve 
coordinated responses among such 
entities to prevent, prepare for, and 
respond to COVID-19.  
 
7. Providing principals and other 
school leaders with the resources 
necessary to address the needs of 
their individual schools. 
 
8. Activities to address the unique 
needs of low-income children or 
students, students with disabilities, 
English learners, racial and ethnic 
minorities, students experiencing 
homelessness, and children and 
youth in foster care, including how 
outreach and service delivery will 
meet the needs of each population.  
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9. Developing and implementing 
procedures and systems to improve 
the preparedness and response 
efforts of LEAs.  
 
10. Training and professional 
development for staff of the LEA on 
sanitation and minimizing the 
spread of infectious diseases. 

Allowable 
Uses 

AU-Q1 
cont'd 

ESSER I 
 
ESSER II 
 
ESSER III 

  

11. Purchasing supplies to sanitize 
and clean the facilities of the LEA, 
including buildings operated by such 
LEA.  
 
12. Planning for, coordinating, and 
implementing activities during long-
term closures, including providing 
meals to eligible students, providing 
technology for online learning to all 
students, providing guidance for 
carrying out requirements under the 
IDEA and ensuring other education 
services can continue to be provided 
consistent with all Federal, State, 
and local requirements.  
 
13. Purchasing educational 
technology (including hardware, 
software, and connectivity) for 
students who are served by the LEA 
that aids in regular and substantive 
educational interaction between 
students and their classroom 
instructors, including low-income 
students and students with 
disabilities, which may include 
assistive technology or adaptive 
equipment.  
 
14. Providing mental health services 
and supports, including through the 
implementation of evidence-based 
full-service community schools. 
 
15. Planning and implementing 
activities related to summer learning 
and enrichment and supplemental 
after-school programs, including 
providing classroom instruction or 
online learning during the summer 
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months and addressing the needs of 
low-income students, students with 
disabilities, English learners, migrant 
students, students experiencing 
homelessness, and children and 
youth in foster care.  
 
16. Addressing the academic impact 
of lost instructional time6 among an 
LEA’s students, including low-
income students, students with 
disabilities, English learners, racial 
and ethnic minorities, students 
experiencing homelessness, and 
children and youth in foster care, 
including by—  
 
a. Administering and using high-
quality assessments that are valid 
and reliable to accurately assess 
students’ academic progress and 
assist educators in meeting 
students’ academic needs, including 
through differentiating instruction.  
 
b. Implementing evidence-based 
activities to meet the 
comprehensive needs of students.  
 
c. Providing information and 
assistance to parents and families 
on how they can effectively support 
students, including in a distance 
learning environment.  
 
d. Tracking student attendance and 
improving student engagement in 
distance education. 
 
17. School facility repairs and 
improvements to enable operation 
of schools to reduce risk of virus 
transmission and exposure to 
environmental health hazards, and 
to support student health needs.  
 
18. Inspection, testing, 
maintenance, repair, replacement, 
and upgrade projects to improve the 
indoor air quality in school facilities, 
including mechanical and non-
mechanical heating, ventilation, and 



 

air conditioning systems, filtering, 
purification and other air cleaning, 
fans, control systems, and window 
and door repair and replacement.  
 
 
 
19. Developing strategies and 
implementing public health 
protocols including, to the greatest 
extent practicable, policies in line 
with guidance from the CDC for the 
reopening and operation of school 
facilities to effectively maintain the 
health and safety of students, 
educators, and other staff. 
 
 
20. Other activities that are 
necessary to maintain the operation 
of and continuity of services in the 
LEA and continuing to employ 
existing staff of the LEA. 
 

Allowable 
Uses AU-Q2 

ESSER I 
 
ESSER II 
 
ESSER III 

Does every 
allowable use of 
ESSER funds 
need to be 
justified? 

Any allowable use of funds to be 
charged to an ESSER I, II, or III grant 
must be reasonable and necessary, 
the LEA must justify the use of funds 
to the intent of the ESSER statute 
(which is to prevent, prepare for, or 
respond to the COVID-19 pandemic, 
including its impact on the social, 
emotional, mental health, and 
academic needs of students), and 
the LEA must align it to an allowable 
activity in one of the ESSER I, II, or III 
statutes. This is required whether it 
is explicitly stated in each response 
below or not. 
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Allowable 
Uses AU-Q3 

ESSER I 
 
ESSER II 
 
ESSER III 

Are there 
recommended 
uses of ESSER 
funds that will 
assist LEAs 
address the 
impact of the 
COVID pandemic 
and disruptions 
leading to 
learning loss? 

The LEA should use their local data 
and comprehensive needs 
assessment process to determine 
the best uses of funds for their 
students and staff. TEA has focused 
on this issue over the last year and 
can recommend several potential 
uses of funds for consideration 
 
While keeping in mind the purpose 
and requirements under ESSER III 
related to accelerating student 
learning, TEA strongly encourages 
school systems to plan for how to 
use these one-time federal funds 
expeditiously over the entire 
covered period to facilitate a more 
comprehensive long-term approach 
to learning acceleration. This may 
include aligned strategies that are 
currently part of a districts’ current 
plans and strategies. A qualitative 
review of draft local learning 
acceleration plans revealed the 
following trends and suggestions, 
which is not meant to be exhaustive. 
 
This list includes and is not limited 
to the following:  
 
• Professional Development: 
Reading Academies, high-quality 
instructional materials, dyslexia 
training, professional development 
stipends, technology integration 
training 
 
• Extended Instructional Time: 
extended day, extended year, high-
dosage tutoring, summer learning 
 
• Staffing: tutors, reduced class 
sizes, small group instruction, staff 
retention and recruitment bonus 
pay, after school enrichment 
programs, instructional coaching 
and leadership 
 
• Facilities: ventilation, cleaning, 
HVAC systems, specialized 
instructional spaces 
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• Technology: devices, 
infrastructure upgrades, learning 
management systems, digital tools, 
educational application 
 
• Mental Health and Behavioral 
Supports: social workers, at-risk 
coordinators, additional counseling 
services, teacher training and 
programming, wrap-around and 
community partnerships 

Allowable 
Uses AU-Q4 

ESSER I 
 
ESSER II 
 
ESSER III 

Since the funding 
formula ties to 
Title I, Part A, are 
the ARP ESSER 
funds subject to 
any 
requirements of 
Title I? 

No 4/28/2021   

Allowable 
Uses AU-Q5 

ESSER I 
 
ESSER II 
 
ESSER III 

May the LEA use 
ESSER funds for 
any campus 
within the LEA or 
only on Title I 
campuses? 

The statute does not define how the 
LEA distributes funds to campuses 
within the LEA; therefore, the LEA 
may support any campus in the LEA 
with ESSER funds. 

4/28/2021   

Allowable 
Uses AU-Q6 

ESSER I 
 
ESSER II 
 
ESSER III 

How does 
Reading 
Academies being 
a state 
requirement 
impact the 
allowability of 
ESSER to be used 
to send teachers 
to the Reading 
Academy 
training? 
 

There is no supplanting requirement 
under ESSER, so grant funds can be 
expended for state or local 
requirements as long as the activity 
is allowed under the ESSER III 
statute. Reading Academies 
participation is an allowable ESSER 
activity. 

5/4/2021   

Allowable 
Uses AU-Q7 

ESSER I 
 
ESSER II 
 
ESSER III 

Since there is no 
supplant 
prohibition, will 
the state provide 
waivers to FSP 
minimum 
program 
spending 
requirements? 

For state compliance with spending 
requirements, TEA will combine 
funds 199 or 420, and 266 (ESSER I), 
281 (ESSER II), and 282 (ESSER III) to 
verify that the state spending 
requirements were met for all state 
allotments that have required 
spending thresholds. Those 
allotments include Special 
Education, Compensatory 
Education, Career and Technical 
Education, Bilingual Education, Early 

5/5/2021 5/17/2021 



 

Ed, Dyslexia Education, and College, 
and Career and Military Readiness.  
 
 
However, in determining federal 
fiscal compliance requirements for 
IDEA-B, CTE, and ESSA, only funds 
199 and 420 will be considered. 
Funds 266, 281, and 282 are federal 
funds and must not be combined 
with other funds to meet federal 
fiscal compliance requirements. 
 

Allowable 
Uses AU-Q8 

ESSER I 
 
ESSER II 
 
ESSER III 

Can ESSER 
supplant summer 
learning such 
that ADSY funds 
could be set 
aside as savings 
for later years? 
 

Yes, this is allowable under ESSER III 
as long as the expense is reasonable 
and necessary, the LEA justifies the 
use of funds to the intent of the 
ESSER statute, and the LEA aligns it 
to an allowable activity in the 
statute. 

5/7/2021   

Allowable 
Uses AU-Q9 

ESSER I 
 
ESSER II 
 
ESSER III 

Is it accurate that 
if activity that is 
allowable under 
federal ESSER law 
is paid for by 
federal funds 
when that 
activity was 
previously paid 
for by local 
funds, then 
unspent local 
funds are freed 
up for the 
purpose of 
extending 
intervention 
support for 
students into 
future years? 

Yes, this is allowable under ESSER as 
long as the expense is reasonable 
and necessary, the LEA justifies the 
use of funds to the intent of the 
ESSER statute, and the LEA aligns it 
to an allowable activity in statute. 

5/7/2021   



 

Allowable 
Uses AU-Q10 

ESSER I 
 
ESSER II 
 
ESSER III 

Can the LEA use 
ESSER funds to 
pay teacher and 
other salary 
costs, even for 
existing positions 
that would be 
supplanting state 
or local funds? 

ESSER funds may be used to support 
teacher and other staff salaries and 
benefits as long as the expense is 
reasonable and necessary, the LEA 
justifies the use of funds to the 
intent of the ESSER III statute, and 
the LEA aligns it to an allowable 
activity in the statute. Also, although 
LEAs are not subject to the 
supplement, not supplant 
requirements under ESSER, LEAs do 
have to meet maintenance of effort 
requirements in other federal 
programs.   
 
 
 
 
 
 
 
LEAs can document salary costs as 
meeting the intent of statute and 
meeting an allowable activity by the 
following statutory references. 
Section 18006 of the CARES Act 
(ESSER I) and Section 315 of the 
CRSSA Act (ESSER II) require, to the 
greatest extent practicable, entities 
that receive funds to continue to 
pay their employees and contractors 
during the period of any disruptions 
or closures related to coronavirus. 
Further, Section 18003(d)(12) of the 
CARES Act, Section 313(d)(14) of the 
CRRSA Act, and Section 
2001(e)(2)(R) of the ARP Act (ESSER 
III) allow ESSER funds to support 
“other activities that are necessary 
to maintain the operation of and 
continuity of services in local 
education agencies and continuing 
to employ existing staff of the LEA.” 
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Allowable 
Uses AU-Q11 

ESSER I 
 
ESSER II 
 
ESSER III 

Is an LEA allowed 
to use ESSER for 
a staff retention 
stipend due to 
the increased 
likelihood of 
resignations this 
year and due to 
the disruptions 
that have been 
occurring 
throughout this 
year that have 
created extra 
demands on 
staff? 

Yes. The following types of costs are 
allowable uses of ESSER funds as 
long as the LEA can justify that the 
costs meet the intent of the ESSER 
statute, are reasonable and 
necessary, and are aligned to a 
statutorily allowable activity: 
• Retention bonuses 
• Performance stipends 
• Stipends for additional 
responsibilities 
• Extra-duty pay for duties outside 
the normal workday 
 
The only type of “incentive pay” that 
can be allowed is related to 
performance pay or pay to meet an 
identified need. In either case, the 
LEA must justify need for the 
“incentive pay,” have an established 
plan/agreement that governs the 
pay, and ensure the compensation is 
reasonable. 
 
USDE has given examples of using 
ESSER funds for premium pay (D-6), 
and for “offering supplemental 
financial support for educators who 
commit to working in a high-need 
field or school for a minimum 
number of years.” (D-1) 
 
As a reminder, the LEA is prohibited 
from receiving gifts, kickbacks, or 
gratuities from any vendor or 
potential vendor. The LEA is also 
generally prohibited from using 
federal funds to pay for gifts or 
incentives, including student 
incentives, other than those 
described above. 
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Allowable 
Uses AU-Q12 

ESSER I 
 
ESSER II 
 
ESSER III 

On the FAQ 
Allowable Uses 
Q3, examples are 
given for 
addressing 
learning loss of 
students.  One of 
the examples 
deals with 
staffing-staff 
retention and 
recruitment 
incentive pay.  
This is one I 
would have 
thought would 
have been 
categorized 
under the 15th 
allowable usage 
list-“other 
activities that are 
necessary to 
maintain…includi
ng continuing to 
employ existing 
staff…” as I saw 
that as a 
retention 
example.  If 
recruitment/rete
ntion pay is 
allowable under 
the 20% of 
“learning loss,” 
what allowable 
use or category 
would it be 
classified under 
in the 
application? 
 
 
 
 
 
 
 
 
 
 

Please see Questions AU-Q10 and 
AU-Q11. 5/10/2021   



 

Allowable 
Uses AU-Q13 

ESSER I 
 
ESSER II 
 
ESSER III 

With the 
supplant 
availability, one 
thought in our 
LEA has been to 
address facilities 
since the last 
bond passed 
here was in 2008, 
with 2 failed 
since then.  Am I 
right in saying 
that as long as 
our district meets 
our ESSA and 
IDEA MOE 
requirements 
(along with the 
MOQ) that we 
could supplant 
and use the 
ESSER money for 
allowable uses to 
the maximum 
extent possible, 
so that we may 
then use the 
unused GF 
money to 
address facility 
needs not 
included in 
allowable uses? 

Yes, this is allowable under ESSER as 
long as the expense to be charged to 
the grant is reasonable and 
necessary, the LEA justifies the use 
of funds to the intent of the ESSER 
statute, and the LEA aligns it to an 
allowable activity in the statute. 

5/10/2021   

Allowable 
Uses AU-Q14 ESSER III 

May LEAs 
obligate ESSER III 
funds now during 
the pre-award 
cost timeframe 
for technical 
assistance and 
consultation 
from either ESCs 
or other 
consultants on 
how to develop 
their ESSER III 
plans and the 
application for 
funding, before 
the application is 
submitted? 

Yes, ESSER III funds are authorized 
by USDE to be used on allowable 
obligations and expenditures 
incurred back to March 13, 2020, 
which include contracts entered into 
before the application is submitted 
under ARP. Note the preaward cost 
must be requested in the grant 
application. 

5/10/2021   



 

Allowable 
Uses AU-Q15 

ESSER I 
 
ESSER II 
 
ESSER III 

Are annual 
payments for a 
lease-purchase of 
technology 
equipment 
(laptops, 
Chromebooks, 
etc.) needed for 
distance learning 
during the 
pandemic, an 
allowable 
expense under 
the ESSER grant? 

The payment for an existing lease-
purchase is allowable under ESSER 
III as long as the original lease-
purchase agreement was entered 
into on or after March 13, 2020, is 
reasonable and necessary, the LEA 
justifies the use of funds to the 
intent of the ESSER statute, and 
aligns the use of funds to an 
allowable activity in the statute. The 
LEA may pay an operating lease 
coded to 6200 contracted services. 
 
However, new lease-purchases to be 
fully funded with ESSER funds are 
not allowed since this is one-time 
funding and the lease purchase can 
extend beyond the life of the grant; 
therefore, Debt Service (6500) is not 
an open budget category in the 
application. 

5/10/2021   

Allowable 
Uses AU-Q16 

ESSER I 
 
ESSER II 
 
ESSER III 

Can an LEA 
feasibly transfer 
all state/local 
expenditures to 
ESSER if 
allowable? 

Technically, yes, since supplanting is 
allowed. However, you may become 
non-compliant with IDEA and ESSA 
local MOE requirements, depending 
on the number of school years to 
which you apply these federal funds 
against existing expenditures. You 
must maintain appropriate levels of 
expenditures to remain MOE 
compliant or you will have to repay 
funds for IDEA MOE non-compliance 
and have your ESSA allocations 
reduced for ESSA MOE non-
compliance. 
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Allowable 
Uses AU-Q17 

ESSER I 
 
ESSER II 
 
ESSER III 

A rural district 
experienced 
severe damage 
from recent 
thunderstorms. 
Because they rely 
heavily on their 
buses to bring 
their students to 
school, can they 
use ESSER funds 
to replace buses 
that were 
damaged due to 
the storm? If the 
buses were not 
damaged due to 
the storm, and 
they were just in 
need of a new 
bus fleet with 
upgraded 
ventilation 
systems, would 
this be allowable 
using ESSER 
funds 
 

No, damage caused by recent 
thunderstorms is not an allowable 
expense under ESSER because it is 
not caused by or a result of the 
pandemic and would not meet the 
program intent.  
 
Buses are only allowable when the 
cost is reasonable and necessary, 
the LEA justifies the use of funds to 
the intent of the ESSER statute, and 
the LEA aligns it to an allowable 
activity in the statute. 

5/14/2021   

Allowable 
Uses AU-Q18 

ESSER I 
 
ESSER II 
 
ESSER III 

How can LEAs 
claim pre-award 
if those audits 
are final and the 
2019-2020 books 
are closed? 

Work with your auditor to 
determine the best course of action 
for the LEA. Two options include: 
 
1. Reclassify Original Expenditure:  
Reclassification of all eligible 
expenses originally charged to 
state/local funds to these federal 
ESSER III funds.  
 
2. Reconcile on Schedule of 
Expenditures of Federal Awards 
(SEFA): 
If, due to the timing of the ESSER III 
funds, the LEA cannot reclassify the 
original expenditures in the prior 
fiscal year due to the 
reimbursement funding being 
received in the subsequent fiscal 
year, then the LEA may reconcile the 
reimbursement on the FY 2020-2021 
SEFA. 
 
The following is the recommended 

5/14/2021   



 

methodology for recording revenues 
and expenditures of CRF funds when 
the expenditures were incurred in 
the FY 2019-2020 but the 
reimbursement is received in the FY 
2020-2021: 
• Record the expenditures in FY 
2019-2020 in Fund 199 or track 
locally.  
• When reimbursement is received 
in FY 2020-2021, record the 
revenues in the same Fund Code as 
the expense was recorded in the 
prior FY. 
 
For example, if the LEA is claiming a 
reimbursement of eligible costs 
from the prior FY 2019-2020 that 
were coded as expenditures to Fund 
199, then the receipt of the 
reimbursement must be coded as 
revenue to Fund 199 in FY 2020-
2021. 
 
Notes: 
1. Per GASB, you cannot record the 
revenue in Fund 282 in FY 2020-
2021 and then transfer or move the 
prior year expenditures into the 
current fiscal year. 
2. Per GASB, you can only reclassify 
expenses between Fund 199 and 
Fund 282 if the expenses and 
revenue occurred in the same fiscal 
year. You can reclassify the 
expenditures From Fund 282 to 
Fund 199 by crediting expense in 
Fund 199 and expensing in Fund 282 
3. This will be a reconciling item on 
the FY 2020-2021 SEFA audit and 
LEAs must keep the documentation 
from the original 
purchase/expenditures. 
4. If the LEA follows TEA’s 
recommended methodology (or 
followed the previous 
recommendations during the period 
they were provided as guidance) 
and the LEA receives an audit 
finding on this methodology, TEA 
will not sustain the audit finding. 
 



 

Allowable 
Uses AU-Q19 

ESSER I 
 
ESSER II 
 
ESSER III 

If legislation is 
passed to allow 
for a Virtual 
Academy, can 
ESSER funds be 
used to fund this 
program? 
 
 
 

If such legislation were to be passed, 
a virtual academy due to the 
pandemic could be allowable if the 
cost is reasonable and necessary, 
the LEA justifies the use of funds to 
the intent of the ESSER statute, and 
the LEA aligns it to an allowable 
activity in the statute. 
 

5/14/2021   

Allowable 
Uses AU-Q20 

ESSER I 
 
ESSER II 
 
ESSER III 

Instructional 
technology 
(hardware, 
software 
connectivity) -- 
does that include 
backpacks/carryi
ng cases plus 
extra cords, extra 
batteries, 
insurance? 

Under ESSER, yes, as long as the cost 
is reasonable and necessary, the LEA 
justifies the use of funds to the 
intent of the ESSER statute, and the 
LEA aligns it to an allowable activity 
in the statute. 

5/14/2021   

Allowable 
Uses AU-Q21 

ESSER I 
 
ESSER II 
 
ESSER III 

Does 
connectivity in 
purchasing 
educational 
technology 
include 
infrastructure in 
the building to 
support more 
devices? 

Yes, as long as the cost is reasonable 
and necessary, the LEA justifies the 
use of funds to the intent of the 
ESSER statute, and the LEA aligns it 
to an allowable activity in the 
statute. 

5/14/2021   

Allowable 
Uses AU-Q22 ESSER III 

Our local ESC has 
advertised that 
they would be 
willing to 
contract with 
LEAs to provide 
assistance with 
the ESSER III 
application, 
amendments, 
and compliance 
reporting for a 
fee based on a 
percentage of 
the allocation 
with a cap of 
$25,000. Is that 
an allowable use 
of the ESSER III 
funds? 

Yes. See question AU-14 for more 
information regarding pre-award 
costs and this expenditure. 
However, know that you cannot pay 
for grant writing with federal funds. 
That activity, if included in the 
contract, must be paid for with state 
or local funds. 

5/17/2021   



 

Allowable 
Uses AU-Q23 

ESSER I 
ESSER II 
ESSER III 

Can an LEA 
purchase buses 
with ESSER 
funds? 

Maybe. All purchases must be 
reasonable and necessary; the LEA 
must justify the use of funds to the 
intent of the ESSER statute; and the 
LEA must align it to an allowable 
activity in the statute. In most cases, 
you must tie the bus expenditure to 
the need for social distancing per 
CDC recommendations as a result of 
the pandemic for it to possibly be 
allowable. 

5/17/2021   

Allowable 
Uses AU-Q24 

ESSER I 
 
ESSER II 
 
ESSER III 

Must teacher 
salaries be only 
for new positions 
added to address 
learning loss? 

No. See also AU-Q10 for additional 
information related to allowable 
salary. 

5/17/2021   

Allowable 
Uses AU-Q25 

ESSER I 
 
ESSER II 
 
ESSER III 

May we give a 
raise with ESSER 
funds? If so, if 
the salary is 
coded to 199 and 
the raise is coded 
to 266, 281, or 
282, does that 
mean we have to 
split code all 
employees for 
the next three 
years? 

It depends. If the raise can be 
justified as explained in AU-Q10, 
then, yes, it can be allowable. Yes, if 
the salary is coded to 199 and the 
raise is coded to ESSER funds, then 
you will have to split code all of the 
applicable employees. 

5/17/2021   

Allowable 
Uses AU-Q26 

ESSER I 
 
ESSER II 
 
ESSER III 

May we purchase 
an emergency 
operations 
vehicle to 
prepare us for 
possible future 
COVID events? (A 
vehicle that may 
be used across 
the district for 
communication 
efforts for 
safety.) 

Maybe, it would be hard to 
document and justify that the 
expense is reasonable and 
necessary, meets the intent of the 
ESSER statute, and aligns it to an 
allowable activity in the statute. 

5/17/2021 6/3/2021 



 

Allowable 
Uses AU-Q27 

ESSER I 
 
ESSER II 
 
ESSER III 

May we install air 
conditioning on 
buses using 
ESSER funds? 

Yes, as long as the cost is reasonable 
and necessary, the LEA justifies the 
use of funds to the intent of the 
ESSER statute, and the LEA aligns it 
to an allowable activity in the 
statute. In this instance, you can 
potentially align the cost to 
allowable uses around improving air 
quality and implementing public 
health protocols and CDC guidance. 

5/17/2021   

Allowable 
Uses AU-Q28 

ESSER I 
 
ESSER II 
 
ESSER III 

Allowable use 12 
in statute states 
"...reduce risk of 
virus 
transmission and 
exposure to 
environmental 
health hazards, 
and to support 
student health 
needs." Can the 
environmental 
health hazards 
be something 
non-COVID-
related. For 
example, we are 
spending a 
substantial 
amount on mold 
mitigation 
prompted by 
flooding from 
winter storm Uri. 
This remediation 
is to remove an 
environmental 
health hazard, 
but it is not 
COVID-related. 
Would this be an 
allowable usage? 

No. Damage caused by Winter 
Storm Uri is not an allowable 
expense under ESSER because it is 
not caused by or a result of the 
pandemic. 

5/17/2021   

Allowable 
Uses AU-Q29 

ESSER I 
 
ESSER II 
 
ESSER III 

Is it allowable to 
pay students 
(direct pay to a 
student) to 
attend summer 
school? 

No, that would be considered an 
incentive. Incentives are not allowed 
by any federal grant program. 

5/17/2021   

Allowable 
Uses AU-Q30 

ESSER I 
 
ESSER II 

Is it allowable to 
pay for students 
to attend 
summer 

Yes, both the intervention class and 
associated transportation costs can 
be allowable, as long as the cost is 
reasonable and necessary, the LEA 

5/17/2021   



 

 
ESSER III 

intervention 
classes provided 
by a university or 
other 
institutions?  
There would be 
the cost of the 
class and 
transportation 
cost. 

justifies the use of funds to the 
intent of the ESSER statute, and the 
LEA aligns it to an allowable activity 
in the statute. 

Allowable 
Uses AU-Q31 

ESSER I 
 
ESSER II 
 
ESSER III 

How flexible is 
the allowable use 
“Inspection, 
testing, 
maintenance, 
repair, 
replacement, and 
upgrade projects 
to improve the 
indoor air quality 
in school 
facilities, 
including 
mechanical and 
non-mechanical 
heating, 
ventilation, and 
air conditioning 
systems, filtering, 
purification and 
other air 
cleaning, fans, 
control systems, 
and window and 
door repair and 
replacement.”? 

See the clarifications on HVAC at the 
top of this Allowable Uses section. 5/17/2021 6/25/2021 

Allowable 
Uses AU-Q32 

ESSER I 
 
ESSER II 
 
ESSER III 

The LEA just 
completed a 
facility upgrade 
project in which 
lighting was 
upgraded to LED 
lights and HVAC 
units were 
purchased and 
installed.  Would 
the costs 
associated with 
the HVAC 
upgrades be 
eligible for 
reimbursement 

This would be eligible only if the 
HVAC units were replaced due to 
COVID-19. ESSER funds must be 
used for activities that are 
reasonable and necessary, the LEA 
justifies the use of funds to the 
intent of the ESSER statute, and the 
LEA aligns it to an allowable activity 
in the statute. See question AU-Q31 
for how to justify HVAC expenses 
under ESSER. 

5/17/2021   



 

using the ESSER 
funds? 

Allowable 
Uses AU-Q33 

ESSER I 
 
ESSER II 
 
ESSER III 

Can ESSER funds 
be used for 
cybersecurity 
consulting 
services due to 
the volume of 
students working 
from home, 
security issues 
experienced due 
to students 
working from 
home, and to 
improve 
technology 
infrastructure? 

Yes, this is allowable, as long as the 
expense to be charged to the grant 
is reasonable and necessary, the LEA 
justifies the use of funds to the 
intent of the ESSER statute, and the 
LEA aligns it to an allowable activity 
in the statute. 

5/17/2021   

Allowable 
Uses AU-Q34 

ESSER I 
 
ESSER II 
 
ESSER III 

If an LEA 
purchased a bus 
this last school 
year to support 
with 
distancing/spacin
g due to COVID 
and kept the 
same bus route, 
can they use 
ESSER funds to 
pay for it? 

Yes, ESSER allows pre-award for 
costs on or after March 13, 2020. As 
long as the purchase was after this 
date, this is an allowable expense to 
be charged to the grant if it is 
reasonable and necessary, the LEA 
justifies the use of funds to the 
intent of the ESSER statute, and the 
LEA aligns it to an allowable activity 
in the statute. 

5/18/2021   

Allowable 
Uses AU-Q35 

ESSER I 
 
ESSER II 
 
ESSER III 

For new students 
entering the LEA 
in 2021-2022, 
and 2022-2023 
(like 
kindergarteners 
that haven't 
been in school 
before), will they 
have been 
affected by 
COVID for 
learning loss? 
Does that grade 
level qualify for 
ESSER III 
services? 

Yes, new kindergarten students 
coming into the LEA have likely not 
received the pre-school or childcare 
instruction they likely would have 
received had we not been in the 
pandemic. Those students are 
eligible for services. 

5/18/2021   



 

Allowable 
Uses AU-Q36 

ESSER I 
 
ESSER II 
 
ESSER III 

Can ESSER be 
used to pay for 
the retire/rehire 
penalty? 

No. Federal regulations prohibit the 
use of federal funds to pay for 
violations of, or failure to comply 
with, federal, state, and local laws 
and regulations. 

5/18/2021 5/28/2021 

Allowable 
Uses AU-Q37 

ESSER I 
 
ESSER II 
 
ESSER III 

Are there 
additional 
definitions or 
unallowable 
“evidence-based 
interventions” 
that can be listed 
in AU-Q2? 

Not at this time. USDE is designing 
guidance on these types of 
programs, and TEA will update this 
question when that guidance is 
issued. 

5/18/2021   

Allowable 
Uses AU-Q38 

ESSER I 
 
ESSER II 
 
ESSER III 

FAQ AU-Q1 and 
AU-Q3 all 
mention that 
HVAC units may 
be allowable 
costs. If these 
units were 
already 
scheduled for 
replacement in 
the LEAs 
maintenance 
plan, are they 
still allowable 
since funds can 
be supplanted? 

This could be allowable if the 
expense to be charged to the grant 
is reasonable and necessary, the LEA 
justifies the use of funds to the 
intent of the ESSER statute, and the 
LEA aligns it to an allowable activity 
in the statute. And, if the required 
prior approval process required for 
Construction, Renovation, and 
Remodeling is followed. 

5/18/2021 6/3/2021 

Allowable 
Uses AU-Q39 

ESSER I 
 
ESSER II 
 
ESSER III 

Is it allowable for 
LEAs to move the 
majority or all of 
their salaries 
(non-sped) into 
ESSER (keeping 
time and effort 
as needed) and 
do activities like 
learning 
recovery, air 
purification 
systems and 
STEAM centers 
out of 199? 

Technically, yes, but be sure to 
monitor your spending for ESSA and 
IDEA MOE requirements. Also, note 
that you must expend a minimum of 
20% of your ESSER III grant on 
learning loss activities. 

5/18/2021   

Allowable 
Uses AU-Q40 

ESSER I 
 
ESSER II 
 
ESSER III 

May ESSER funds 
be used for a 
portable building 
to house a 
Reading 
Intervention 
program? There 
are no 

Yes, this is allowable, as long as the 
expense to be charged to the grant 
is reasonable and necessary, the LEA 
justifies the use of funds to the 
intent of the ESSER statute, and the 
LEA aligns it to an allowable activity 
in the statute. 

5/18/2021   



 

classrooms 
available for this 
activity in the 
school building. 
This would be an 
activity to 
address learning 
loss. 

Allowable 
Uses AU-Q41 

ESSER I 
 
ESSER II 
 
ESSER III 

Are safety and 
security supplies 
allowable with 
ESSER funds 
(specifically 
cameras, two-
way radios, 
radios for 
vehicles)? 

Only if the expense to be charged to 
the grant is reasonable and 
necessary, the LEA justifies the use 
of funds to the intent of the ESSER 
statute (addressing needs caused by 
the pandemic), and the LEA aligns it 
to an allowable activity in the 
statute. One justification might be 
to use cameras for contact tracing 
purposes. 

5/18/2021 6/3/2021 

Allowable 
Uses AU-Q42 

ESSER I 
 
ESSER II 
 
ESSER III 

Are student and 
staff fitness 
supplies and 
equipment 
allowable to be 
purchased with 
ESSER funds? 

Only if the expense to be charged to 
the grant is reasonable and 
necessary, the LEA justifies the use 
of funds to the intent of the ESSER III 
statute (addressing needs caused by 
the pandemic), and the LEA aligns it 
to an allowable activity in the 
statute. 

5/18/2021   

Allowable 
Uses AU-Q43 

ESSER I 
 
ESSER II 
 
ESSER III 

According to AU-
Q6, Reading 
Academies 
participation is 
an allowable 
ESSER activity.  
Part of our plan 
has been to pay a 
stipend to 
teachers when 
they complete 
this rigorous 
training.  I want 
to confirm that 
this would also 
be allowable and 
it is not in 
conflict with item 
"O" of the 
Program 
Requirements 
and Assurances 
#3 "The applicant 
assures it will not 
expend ESSER III 
funds for any of 

This type of stipend can be 
allowable if you can document it is 
related to disruptions from COVID-
19. For example, the Reading 
Academy is professional 
development that will assist the 
teacher in addressing learning loss 
disruptions. The learning loss is a 
direct result of lost instructional 
time caused by the pandemic. 

5/18/2021   



 

the 
following:...#3 
Bonuses, merit 
pay or similar 
expenditures 
unless related to 
disruptions or 
closures resulting 
from COVID-19."   
Can you clarify? 

Allowable 
Uses AU-Q44 

ESSER I 
 
ESSER II 
 
ESSER III 

Can we use 
ESSER funds for 
summer school in 
June 2021? 

Yes. 5/18/2021   

Allowable 
Uses AU-Q45 

ESSER I 
 
ESSER II 
 
ESSER III 

How would you 
classify repairs to 
roofs? Are (leaky) 
roof 
replacements an 
allowable use? 

To be eligible to be paid with ESSER 
funds, the expense to be charged to 
the grant is reasonable and 
necessary, the LEA justifies the use 
of funds to the intent of the ESSER 
statute, and the LEA aligns it to an 
allowable activity in the statute. 

5/18/2021   

Allowable 
Uses AU-Q46 ESSER III 

Can software 
that administers 
academic 
progress tests 
and provides 
data for closing 
gaps used to 
structure 
summer school 
programs be 
counted in the 
20% set-aside 
requirement? 

Yes, this would be allowable. 5/18/2021   

Allowable 
Uses AU-Q47 

ESSER I 
 
ESSER II 
 
ESSER III 

Would hiring a 
program or 
project manager 
be an allowable 
use with funds 
received under 
ESSER? This 
position would 
be strictly 
administrative 
and would help 
drive decision 
making, 
monitoring 
activity, 
compliance, etc. 

Yes, this would be allowable. 5/18/2021   



 

Allowable 
Uses AU-Q48 

ESSER I 
 
ESSER II 
 
ESSER III 

The LEA has a 
building that is 
not being used at 
this time, but 
due to COVID we 
want to do 
immediate 
repairs to 
accommodate 
smaller class 
sizes and a 
tutoring center. 
Can we pay all 
repairs and get 
occupancy for 
the building 
through the 
ESSER Grant? 

Yes, this is allowable, as long as the 
expense to be charged to the grant 
is reasonable and necessary, the LEA 
justifies the use of funds to the 
intent of the ESSER statute, and the 
LEA aligns it to an allowable activity 
in the statute. Remember that 
construction costs, which include 
renovations, do require prior 
approval from TEA. 

5/18/2021   

Allowable 
Uses AU-Q49 

ESSER I 
 
ESSER II 
 
ESSER III 

May a position 
whose job duties 
include those of 
an attendance 
clerk/registrar/co
unselor (i.e., 
create schedules 
for students and 
identify student 
candidates for 
credit recovery) 
at a campus be 
charged to ESSER 
as a position 
necessary to 
maintain the 
operation of and 
continuity of 
services? 

Yes, see AU-Q10. 5/18/2021   

Allowable 
Uses AU-Q50 

ESSER I 
 
ESSER II 
 
ESSER III 

Can one-time 
COVID Relief 
payments of 
$1,000 per year 
be provided to all 
full-time 
employees under 
this program as 
all employees 
have responded 
to the additional 
tasks due to the 
pandemic? 

See AU-Q11 for information. Be 
careful how you document the 
allowability and justify the expense 
so that you do not reference this as 
an incentive. 

5/19/2021   



 

Allowable 
Uses AU-Q51 

ESSER I 
 
ESSER II 
 
ESSER III 

HVAC 
upgrade/repairs 
was listed as a 
suggested 
expenditure.  
Would this also 
include 
thermostats if 
they are in need 
of repair? 

It depends. The LEA must justify that 
the expense to be charged to the 
grant is reasonable and necessary, 
the LEA must justify the use of funds 
to the intent of the ESSER statute, 
and the LEA must align it to an 
allowable activity in the statute. See 
AU-Q31 for more information. 

5/19/2021   

Allowable 
Uses AU-Q52 

ESSER I 
 
ESSER II 
 
ESSER III 

Has USDE 
granted Texas 
and districts 
flexibility with 
EDGAR 
procurement 
requirements for 
purchases made 
since March 13, 
2020, for which 
the LEA may wish 
to seek 
reimbursement 
through pre-
award or must all 
procurements 
from March 13, 
2020-September 
30, 2024 meet 
EDGAR 
procurement 
requirements? 

Under ESSER I, USDE allowed 
procured costs during the pre-award 
period before the LEA knew that it 
had a grant award to only be 
required to follow state and local 
procurement rules. Once the LEA 
knew that it had a grant award 
available, all procurements were 
required to follow federal 
procurement rules. We expect 
ESSER III to follow the same 
guidance. 
 
 
 
For ESSER III this would be any pre-
award cost from March 13, 2020 
(the starting date of USDE 
authorized pre-award), through 
April 26, 2021 (the date allocations 
to LEAs were made available), must 
have followed state and local 
procurement rules. Any 
procurement cost on or after April 
27, 2021, must follow federal 
procurement rules, whether it is a 
pre-award cost or not. 

5/19/2021   

Allowable 
Uses AU-Q53 

ESSER I 
 
ESSER II 
 
ESSER III 

Can ESSER funds 
be used for "last 
dollar" 
scholarships? 

No. No scholarship would be 
allowable under ESSER funds. 5/19/2021   

Allowable 
Uses AU-Q54 

ESSER I 
 
ESSER II 
 
ESSER III 

Is the 
replacement of 
chillers an 
allowable 
expense under 
the " to improve 
air quality" 
guidance? 

This would be eligible only if the 
chillers were replaced due to COVID-
19. ESSER funds must be used for 
activities that are reasonable and 
necessary, where the LEA justifies 
the use of funds to the intent of the 
ESSER statute, and where the LEA 
aligns it to an allowable activity in 
the statute. See question AU-Q31 

5/19/2021   



 

for how to justify HVAC-related 
expenses under ESSER. 

Allowable 
Uses AU-Q55 

ESSER I 
 
ESSER II 
 
ESSER III 

When buying 
HVAC units, can 
they be regular 
HVAC units, or do 
they have to 
have a special 
filter? 

Special filters may be consistent 
with CDC recommendations and 
would strengthen the justification 
but are not required for the activity 
to be allowable. ESSER funds must 
be used for activities that are 
reasonable and necessary, where 
the LEA justifies the use of funds to 
the intent of the ESSER statute, and 
where the LEA aligns it to an 
allowable activity in the statute. See 
question AU-Q31 for how to justify 
HVAC-related expenses under 
ESSER. 

5/19/2021   

Allowable 
Uses AU-Q56 

ESSER I 
 
ESSER II 
 
ESSER III 

Is paying 
teachers for 
curriculum 
writing for 
adjusting the 
curriculum due 
to closing the 
gaps an 
allowable 
expense? 

Yes, this can be allowable expense if 
properly documented and justified. 5/19/2021   

Allowable 
Uses AU-Q57 

ESSER I 
 
ESSER II 
 
ESSER III 

Will retention 
incentives that 
were paid to all 
staff be 
allowable or only 
those paid 
directly to 
teachers? 

See AU-Q11 regarding retention 
bonuses or stipends. This can be 
allowable for all types of staff 
positions that the LEA feels it can 
justify and document. 

5/19/2021   

Allowable 
Uses AU-Q58 

ESSER I 
 
ESSER II 
 
ESSER III 

We are planning 
to remodel our 
restrooms to 
include 
installation of 
touch free toilets 
and sinks.  Can 
we include all 
costs like 
flooring, mirrors, 
counters, etc.? 

The remodeling costs associated 
with CDC health and safety 
recommendations could be 
allowable. Any other renovations 
charged to ESSER funds must meet 
the intent and purpose of the 
statute. Remember prior approval is 
required for all construction, 
renovation and remodeling projects. 

5/19/2021   

Allowable 
Uses AU-Q59 

ESSER I 
 
ESSER II 
 
ESSER III 

What facilities-
related expenses 
can the ESSER 
grant satisfy? 

Only facilities expenses that meet 
the intent and purpose of the 
statute, are reasonable and 
necessary costs, and align to a 

5/19/2021   



 

statutory allowable use of funds can 
be allowable under ESSER grants. 

Allowable 
Uses AU-Q60 

ESSER I 
 
ESSER II 
 
ESSER III 

Can the LEA 
utilize pre-award 
with ESSER funds 
to reimburse 
itself in the 
amount we paid 
out of pocket on 
the PPRP 
technology 
purchases, or 
from the TDEM 
reimbursement 
program, or the 
Op Conn Bulk 
Order program? 
 
 

Yes, if you can clearly document that 
there is no duplication of benefit 
between ESSER and the other 
federal funds. 

5/19/2021   

Allowable 
Uses AU-Q61 

ESSER I 
 
ESSER II 
 
ESSER III 

Will the grant 
allow LEAs to pay 
an employee to 
oversee 
compliance and 
spending for the 
ESSER grant? 
 

Yes, this can be allowable. 5/19/2021   

Allowable 
Uses AU-Q62 

ESSER I 
 
ESSER II 
 
ESSER III 

Our school would 
like to put in new 
air conditioners 
for air quality.  I 
was told that we 
needed to get 
prior approval of 
this expenditure.  
To whom do I 
submit our 
proposal? 
 
 

Based on USDE's new guidance, 
HVAC-related expenses is 
considered to be construction and 
therefore does require prior 
approval from TEA. You an access 
the prior approval form at 
https://app.smartsheet.com/b/form
/9f5a97dce18b4918ac92a7f291de3e
01. 

5/19/2021 6/3/2021 

Allowable 
Uses AU-Q63 

ESSER I 
 
ESSER II 
 
ESSER III 

How do we 
request prior 
approval of 
Construction 
costs from TEA? 
 

You an access the prior approval 
form at 
https://app.smartsheet.com/b/form
/9f5a97dce18b4918ac92a7f291de3e
01. 

5/19/2021 6/3/2021 



 

Allowable 
Uses AU-Q64 

ESSER I 
 
ESSER II 
 
ESSER III 

Are the allowable 
uses of ESSER I, 
ESSER II, and 
ESSER III the 
same? 
 

No, each statute defines the 
allowable uses slightly differently. 
However, USDE has clarified in 
writing that the allowable uses of 
funds contained in any of the three 
ESSER statutes are interchangeable, 
meaning any of the statutorily 
allowable uses may be allowable 
uses for all three ESSER grant 
programs. 

5/20/2021   

Allowable 
Uses AU-Q65 

ESSER I 
 
ESSER II 
 
ESSER III 

Can the ESSER 
Funds be used to 
pay for meals for 
the students 
attending the 
additional 
instruction 
provided? 
 

Generally full meals are not 
allowable with federal grant funds; 
however, snacks can be allowed. See 
the “Food and Beverage Costs” 
section of the Budgeting Costs 
Guidance Handbook (page 26) for 
more guidance. In addition, the LEA 
should first utilize TDA’s Child 
Nutrition Program options for 
summer program meals before 
considering using ESSER funds. 

5/20/2021   

Allowable 
Uses AU-Q66 

ESSER I 
 
ESSER II 
 
ESSER III 

Can LEAs hire 
and compensate 
a new Grants 
Administrator 
with ESSER Funds 
for the oversight 
of ESSER/Federal 
Relief Funding? 
 

Yes, this can be allowable. 5/20/2021   

Allowable 
Uses AU-Q67 

ESSER I 
 
ESSER II 
 
ESSER III 

We have one 
nurse to serve 
our entire 
district. Would 
the hiring of a 
second nurse (to 
help with COVID-
19 guidelines, 
contact tracing, 
preventing virus 
spread, and CDC 
updates, etc.) be 
allowable with 
the ESSER grant? 
 

Yes, this can be allowable. 5/20/2021   



 

Allowable 
Uses AU-Q68 

ESSER I 
 
ESSER II 
 
ESSER III 

To improve 
technology 
infrastructure 
and to provide 
free Wi-Fi to 
students 
throughout the 
LEA so that 
access to the 
internet is not 
limited, is the 
construction of 
cell towers an 
allowable 
expense? 
 

Yes, this can be allowable. 
Remember construction costs 
require prior approval. You an 
access the prior approval form at 
https://app.smartsheet.com/b/form
/9f5a97dce18b4918ac92a7f291de3e
01. 

5/20/2021 6/3/2021 

Allowable 
Uses AU-Q69 

ESSER I 
 
ESSER II 
 
ESSER III 

Can ESSER pay 
for student 
tuition for 
continuity of 
services 
purposes? 
 

No, the ESSER funds may not be 
used to pay for student tuition. 5/20/2021   

Allowable 
Uses AU-Q70 

ESSER I 
 
ESSER II 
 
ESSER III 

Can students be 
given 
scholarships 
using grant 
funds? 
 

No. 5/20/2021   

Allowable 
Uses AU-Q71 

ESSER I 
 
ESSER II 
 
ESSER III 

Are insurance 
costs allowable 
under ESSER? 

Insurance is an allowable cost 
(which should include premiums and 
deductibles) and is required for 
equipment owned by the non-
federal entity that was acquired or 
improved with federal funds. When 
required, costs are allowable, which 
would include premiums, 
deductibles, and damage insurance.   
 
When insurance is not required per 
the federal award (or as previously 
noted), then the following 
requirements and prohibitions must 
be addressed: 
 
•Insurance must be in accordance 
with the entity’s policies and 
procedures and sound business 
practices regarding the type, tenet, 
and cost of coverage; 

5/25/2021   



 

•Contributions to any reserve 
concerning the risk of loss or 
damage are unallowable;  
•Costs related to business 
interruption must exclude 
management fees;  
•Insurance costs to correct defects 
are unallowable; and 
•Actual losses that could have been 
covered by permissible insurance 
are unallowable unless allowed in 
the award.  
 
In addition, the entity is required to 
have a control system to prevent 
loss, damage, or theft of items 
funded with federal grant funds. 
 

Allowable 
Uses AU-Q72 

ESSER I 
 
ESSER II 
 
ESSER III 

If the LEA 
chooses to still 
require masks 
after the 
Governor’s 
Executive Order, 
can the LEA use 
ESSER funds to 
pay the $1000 
fine for doing so? 
 

No. Federal regulations prohibit the 
use of federal funds to pay for 
violations of, or failure to comply 
with, federal, state, and local laws 
and regulations. 

5/25/2021   

Allowable 
Uses AU-Q73 

ESSER I 
 
ESSER II 
 
ESSER III 

Can the LEA use 
ESSER funds to 
pay the TRS 
penalty for hiring 
a retired 
teacher? 
 

No. Federal regulations prohibit the 
use of federal funds to pay for 
violations of, or failure to comply 
with, federal, state, and local laws 
and regulations. 

5/25/2021   

Allowable 
Uses AU-Q74 

ESSER I 
 
ESSER II 

May funds be 
used to provide 
teachers and 
staff with an 
incentive 
payment?  If so, 
what is the limit? 
 

No. Incentives are not allowed with 
any federal grant program. 
However, stipends may be 
allowable. 

5/25/2021   

Allowable 
Uses AU-Q75 

ESSER I 
 
ESSER II 
 
ESSER III 

Can the ESSER 
funds pay for fine 
arts programs in 
the summer to 
recapture 
learning loss? 

Yes, this can be allowable. 5/25/2021   



 

Allowable 
Uses AU-Q76 

ESSER I 
 
ESSER II 
 
ESSER III 

If an LEA 
determines that 
the addition of a 
virtual academy 
is necessary to 
meet student 
needs and plans 
to lease a facility 
to house the 
virtual academy 
staff, can the 
facility rental fee 
be paid with 
ESSER funds? 
 

Yes, this can be allowable as long as 
it is allowable under state law. 5/25/2021   

Allowable 
Uses AU-Q77 

ESSER I 
 
ESSER II 
 
ESSER III 

Can ESSER funds 
be used to pay 
for 
transportation 
costs in order to 
provide 
transportation 
for summer 
school and after-
school tutoring? 

Yes, this can be allowable. 5/25/2021   

Allowable 
Uses AU-Q78 

ESSER I 
 
ESSER II 
 
ESSER III 

We are building a 
new junior high 
that will open in 
3-4 years. Would 
upgrading an 
HVAC system in a 
future build to a 
unit that 
mitigates spread 
of COVID be an 
allowable 
purchase? 
 

This might be allowable. However, 
the cost must be obligated, and the 
benefit of the activity must be 
received during the period of 
availability of the funds. In this case, 
the new building must be open for 
instruction within the period of 
availability, or the expense would 
automatically be unallowable. 

5/25/2021   

Allowable 
Uses AU-Q79 

ESSER I 
 
ESSER II 
 
ESSER III 

Would purchase 
of new portable 
buildings to allow 
for smaller 
classes be an 
allowable 
purchase? 
Additionally, 
would all 
classroom 
furnishings be 
allowable as 
well? 
 

Yes, this can be allowable. 5/25/2021   



 

Allowable 
Uses AU-Q80 ESSER I 

My district 
anticipates 
expending all the 
funds by the 
ESSER I 
expiration date.  
However, the 
participating 
PNPs have not 
expended all 
their funds. 
There are some 
participating 
PNPs that have 
spent very little 
funding and now 
want to spend in 
the summer or to 
purchase items 
or subscribe to 
items that will 
not benefit 
students and 
staff this school 
year or will 
continue past the 
grant end date. 
 
 
 
Does our district 
have to continue 
the grant 
through the carry 
forward year to 
allow PNPs to 
spend their 
funding or can 
we close our 
grant? 

Yes. The ESSER I grant period of 
availability is through September 30, 
2022, (including the carryover 
period) and participating private 
school equitable services must be 
offered through the carryover 
period. The district must keep the 
grant open and continue ongoing 
consultation and providing equitable 
services to the participating private 
schools through September 30, 
2022, or the date all the funds are 
expended. 

6/8/2021   

Allowable 
Uses AU-Q81 

ESSER I 
 
ESSER II 
 
ESSER III 

Our LEA is 
planning to hire 
substitutes once 
per six weeks to 
give teachers 
who are going 
through Reading 
Academies 
training time to 
work on their 
modules and 
submissions. Is it 

Yes, this can be allowable. 6/8/2021   



 

allowable to 
utilize ESSER 
funds to cover 
the expense of 
the substitutes? 

Allowable 
Uses AU-Q82 

ESSER I 
 
ESSER II 
 
ESSER III 

In order to get 
reimbursed for 
summer school 
salary pay 
through ESSER 
funds, do we 
have to use 
general funds to 
pay summer 
school salaries, 
or can we use 
funds from 211 
Title I, Part A 
Improving Basic 
Program? 

It would be better to use general 
funds now and reimburse yourself 
with ESSER funds once a NOGA is 
issued, but you may do either as 
long as you document your process 
and keep proper documentation to 
verify there was no duplication of 
benefit (double dipping) between 
two federal fund sources. 

6/8/2021   

Allowable 
Uses AU-Q83 

ESSER I 
 
ESSER II 
 
ESSER III 

Can LEA's use 
ESSER funds to 
purchase the 
typical beginning 
of year school 
supplies for 
students? 

Yes, if the LEA can justify the 
expense as described in AU-Q1. 6/18/2021   

Allowable 
Uses AU-Q84 

ESSER I 
 
ESSER II 
 
ESSER III 

Is purchasing a 
COVID-19 mobile 
testing van to be 
moved around 
the district to 
high need areas 
to provide timely 
testing of 
students an 
allowable 
expense? If so, is 
it allowable for 
pre-award costs? 

Yes, if the LEA can justify the 
expense as described in AU-Q1. 6/18/2021   

Allowable 
Uses AU-Q85 

ESSER I 
 
ESSER II 
 
ESSER III 

Is playground 
equipment an 
allowable 
expense from 
ESSER to support 
students with 
disabilities? 

Yes, if the LEA can justify the 
expense as described in AU-Q1. 6/18/2021   

Allowable 
Uses AU-Q86 

ESSER I 
 
ESSER II 

If the LEA took 
out a loan to pay 
for technology 
devices to 

Yes, if the LEA can justify the 
expense as described in AU-Q1. 6/18/2021   



 

 
ESSER III 

conduct remote 
instruction, may 
ESSER be used to 
make the loan 
payment(s)? 
 

Allowable 
Uses AU-Q87 

ESSER I 
 
ESSER II 
 
ESSER III 

Are outdoor 
learning areas or 
eating areas 
allowable uses of 
ESSER III funds? 
(e.g., Aquatic 
Sciences Pond, 
Wildlife 
Fisheries) 

Yes, if the LEA can justify the 
expense as described in AU-Q1. 6/18/2021   

Allowable 
Uses AU-Q88 

ESSER I 
 
ESSER II 
 
ESSER III 

If a district-level 
staff member is 
paid from ESSA 
Consolidated 
Administrative 
Funds, can that 
person also work 
with ESSER? 

Only if the LEA combines ESSER into 
the Consolidated Administrative 
Fund Account. 

6/18/2021   

Allowable 
Uses AU-Q89 

ESSER I 
 
ESSER II 
 
ESSER III 

Can ESSER funds 
be used to 
purchase transit 
vans for the 
purpose of 
delivery of 
student meals, 
provide parents 
with educational 
classes on 
healthy cooking, 
and/or assist 
with the 
continuous 
pandemic relief 
efforts? 
 

Yes, if the LEA can justify the 
expense as described in AU-Q1. 6/18/2021   

Allowable 
Uses AU-Q90 

ESSER I 
 
ESSER II 
 
ESSER III 

Can the ESSER 
funds be used for 
the District 
Health fund due 
to the impact of 
COVID? 
 

Yes, if the LEA can justify the 
expense as described in AU-Q1. 6/18/2021   



 

Allowable 
Uses AU-Q91 

ESSER I 
 
ESSER II 
 
ESSER III 

Can adding an 
RTI teacher to a 
campus count 
towards the 20% 
set aside for 
learning loss? 
 

Possibly, if the LEA can justify the 
expense as described in AU-Q1. 6/18/2021   

Allowable 
Uses AU-Q92 

ESSER I 
 
ESSER II 
 
ESSER III 

We will be 
holding an 
extensive 
summer school 
program.  Can 
the additional 
costs for cleaning 
and electricity be 
considered a part 
of the 20% set-
aside for learning 
loss? 

Yes, but only to the extent that the 
summer school program activities 
also meet the 20% set-aside 
requirements. 

6/18/2021   

Allowable 
Uses AU-Q93 

ESSER I 
 
ESSER II 
 
ESSER III 

Under a Pre-K 
Partnership 
agreement, 
students enrolled 
at an approved 
partner, such as 
an early learning 
center, receive 
TEA funding 
through the 
partner school 
district.  For 
PEIMS, 
attendance, and 
TEA funding 
purposes, this is 
generally 
considered a 
school campus.  
Would costs 
related to 
addressing 
allowable 
activities at the 
partner campus 
be allowable 
under ESSER, 
presuming that 
the funding 
received would is 
ultimately passed 
along to such 
partner? 

Yes. 6/18/2021   



 

Allowable 
Uses AU-Q94 

ESSER I 
 
ESSER II 
 
ESSER III 

Is an LEA allowed 
to use ESSER 
funds for costs 
related to 
existing 
custodial/mainte
nance staff 
aligned to CDC 
guidelines and/or 
continuity of 
services, while 
still meeting the 
MOE for ESSA 
and IDEA? 

Yes. 6/18/2021   

Allowable 
Uses AU-Q95 

ESSER I 
 
ESSER II 
 
ESSER III 

Is purchasing 
budgeting 
software to aid in 
tracking ESSER 
funding 
allowable? 

Yes, if the LEA can justify the 
expense as described in AU-Q1. 6/18/2021   

Allowable 
Uses AU-Q96 

ESSER I 
 
ESSER II 
 
ESSER III 

Can the purchase 
of curriculum off 
the adopted 
textbook lists 
apply towards 
the minimum 
20% set-aside? 

Yes, because supplanting is allowed 
locally, this can be allowable if the 
LEA can justify the expense as 
described in AU-Q1. 

6/18/2021   

Allowable 
Uses AU-Q97 

ESSER I 
 
ESSER II 
 
ESSER III 

Can School 
Counselor 
conferences be 
included under 
"Providing 
mental health 
services and 
supports"? 

Maybe, if the LEA can justify the 
expense as described in AU-Q1. 6/18/2021   



 

Allowable 
Uses AU-Q98 

ESSER I 
 
ESSER II 
 
ESSER III 

Our LEA needs to 
update our 
phone lines to 
enable more 
accessible 
contact to 
parents from 
teachers and 
staff. It would 
also help 
maintain the 
operation of and 
continuity of 
services in the 
LEA. Would this 
be an allowable 
expense for the 
ESSER grant? 

Yes, this can be allowable expense if 
properly documented and justified. 6/24/2021   

Allowable 
Uses AU-Q99 

ESSER I 
 
ESSER II 
 
ESSER III 

What does TEA 
consider 
custodians to fall 
under? They're 
not 
paraprofessional
s. Our custodians 
worked on 
cleaning, 
disinfecting and 
disinfecting with 
more powerful 
chemicals areas 
that were 
considered to be 
contaminated 
due to COVID-19. 
Many mitigating 
factors were put 
in place to keep 
our schools clean 
and disinfected. 
Cost for custodial 
services (payroll) 
is only going to 
be reported for 
the 2020-2021 
school year 
budget, but there 
is no place for 
me to add these 
positions. Is this 
type of 

Yes, custodial positions are 
allowable. For the application 
purposes, the LEA must classify all 
positions as 1) professional staff, 2) 
paraprofessional staff, or 3) 
administrative support or clerical 
staff due to applicable federal 
regulations. These application 
categories apply regardless of local 
classifications.  
 
The LEA would follow your local 
procedure as these position 
categories in the application are the 
same as on other federal grant 
applications and should be 
implemented consistently across 
grants within the LEA. Generally, this 
type of position would be classified 
as either paraprofessional or 
administrative support. 
Administrative support by federal 
regulation are normally paid from 
indirect costs, so some LEAs may 
choose that option. To pay them 
directly from the grant, other LEAs 
choose paraprofessional.  Either is 
allowed for purposes of the grant 
application. 

6/24/2021   



 

expenditure 
allowable? 

Allowable 
Uses AU-Q100 

ESSER I 
 
ESSER II 
 
ESSER III 

Would the 
purchase of CTE 
equipment be 
eligible under 
ESSER? Could 
you explain how 
we might justify 
this type of 
expense? 

Maybe, if it can be properly 
documented and justified. The LEA 
is responsible for documenting and 
justifying an expenditure based on 
local needs. 

6/24/2021   

Allowable 
Uses AU-Q101 

ESSER I 
 
ESSER II 
 
ESSER III 

Could ESSER 
monies be used 
to pay for 
bachelor’s 
degrees for 
paraprofessional
s and Master's 
degrees for our 
teachers in order 
to further their 
education? 

Maybe, if it can be properly 
documented and justified. 6/24/2021   

Allowable 
Uses AU-Q102 

ESSER I 
 
ESSER II 
 
ESSER III 

We face an 
inability to 
recruit, as 
childcare is 20 
miles or more 
out of their way 
in all directions. 
To retain our 
teachers, or 
recruit new 
teachers, would 
an in-district 
childcare 
program be an 
eligible ESSER 
expense? 

Maybe, if it can be properly 
documented and justified. However, 
consider that the justification for 
auditors will be a higher risk, and 
there are many additional 
regulations and requirements for a 
childcare center that must also be 
met. 

6/24/2021   

Allowable 
Uses AU-Q103 

ESSER I 
 
ESSER II 
 
ESSER III 

Would 
playground 
equipment be an 
allowable use of 
funds? More 
equipment 
would allow for 
social distancing 
between 
students. If so, 
would it be 
considered 
construction? 

Playground may be allowable if it 
can be properly documented and 
justified. Yes, it would be considered 
a construction project under USDE 
guidance. 

6/24/2021   



 

Allowable 
Uses AU-Q104 

ESSER I 
 
ESSER II 
 
ESSER III 

If the district is 
not changing 
filtration or HVAC 
systems in any 
way, but only 
upgrading from 
the use of MERV 
8 to MERV 13 
filters, is the 
expenditure 
considered 
supplies or 
construction? 

This would be supplies and not 
construction costs. 6/24/2021   

Allowable 
Uses AU-Q105 

ESSER I 
 
ESSER II 
 
ESSER III 

Paid pre-service 
residencies help 
meet the goals of 
ESSA and ESSER 
in numerous 
ways. These 
include, but are 
not limited to, 
reduced class 
size, providing 
personalized 
supplemental 
instruction, and 
they help attract 
and retain 
strong, diverse 
teachers. Can 
ESSER funds be 
used to fund a 
paid pre-service 
residence 
program for the 
development of 
teachers in hard 
to staff areas? 

Maybe, if it can be properly 
documented and justified. 6/24/2021   

Allowable 
Uses AU-Q106 

ESSER I 
 
ESSER II 
 
ESSER III 

Recently we 
replaced HVAC 
systems in our 
High School due 
to the age of the 
equipment and 
not able to use 
newer 
technology 
filtration systems 
on these units. 
Can we supplant 
these funds with 
ESSER funding 

If the HVAC replacement qualifies as 
construction (see top of this 
Allowable Uses section above) then 
no, since Davis-Bacon wage rates 
are required. If the HVAC 
replacement qualifies as minor 
remodeling that does not classify as 
construction, then yes ESSER funds 
may be used. 

6/29/2021   



 

even though we 
did not use 
Davis-Bacon 
wages during the 
install? 
 

Allowable 
Uses AU-Q107 

ESSER I 
 
ESSER II 
 
ESSER III 

Can ESSER funds 
be used for 
certification fees, 
either through 
alternative 
certification 
courses, or 
testing fees for 
any of the 
following: getting 
paraprofessional
s certified for 
Title I schools or 
paying for 
current teachers 
without 
certification to 
become 
certified?  Can 
the LEA ask the 
paraprofessional 
or teacher to sign 
an agreement to 
stay in the LEA 
for a minimum 
number of years 
in return? 

If the LEA has documented struggles 
in hiring needed teachers, both of 
these strategies may be allowable if 
properly documented and justified. 
There is no ESSER eligibility 
prohibition against an LEA 
requesting  that professionals whose 
certification fees were paid with 
ESSER funds by the LEA agree to 
remain employed by the LEA for a 
number of years. However, the LEA 
should consult with its legal counsel 
regarding any attempt to enforce 
such agreements. 

6/29/2021   

Allowable 
Uses AU-Q108 

ESSER I 
 
ESSER II 
 
ESSER III 

When 
referencing to 
"school facilities" 
does that only 
include campus 
buildings, or can 
it include other 
district buildings 
that students and 
families have 
access to? 

Any facility owned and operated by 
the LEA to provide or support 
student instruction may be 
allowable. 

6/29/2021   



 

Allowable 
Uses AU-Q109 

ESSER I 
 
ESSER II 
 
ESSER III 

Can we use 
ESSER funding to 
purchase 
technology and 
still get money 
back from eRate? 

No, not for the same technology, as 
that would be receiving duplication 
of benefit from two federal fund 
sources, which is not allowed under 
federal regulations. 
 
 
 
However, purchasing technology 
devices with ESSER funds and using 
eRate funding for other technology 
activities would be allowed, as long 
as clear documentation reflects no 
duplication of benefit. 

6/29/2021   

Allowable 
Uses AU-Q110 

ESSER I 
 
ESSER II 
 
ESSER III 

Is campus 
administration 
leadership 
coaching for a 
new campus an 
allowable use of 
funds? 

No, not if it is general administrative 
coaching that is not tied to the 
pandemic. It may be allowable if 
properly documented and justified 
when the coaching is pandemic-
related. 

6/29/2021   

Allowable 
Uses AU-Q111 

ESSER I 
 
ESSER II 
 
ESSER III 

Related to AU-
Q71, can a school 
district 
reimburse 
COVID-19 health 
cost to the self-
insurance health 
fund with ESSER 
monies to 
replenish the 
school districts 
health fund? 
 
 

Generally, yes, under the last 
allowable activity in the statutes for 
use of “other activities that are 
necessary to maintain the operation 
of and continuity of services in local 
educational agencies and continuing 
to employ existing staff of the local 
educational agency.” 

6/29/2021   



 

Grant 
Reporting RP-Q1 

ESSER I 
 
ESSER II 
 
ESSER III 

How will the 
ESSER funds be 
tracked and 
reported? 

The ESSER I, II, and III funds are all 
appropriated under different 
statutes and therefore must be 
tracked and reported separately. For 
example ESSER I is fund code 266, 
ESSER II will be fund code 281, and 
ESSER III will be fund code 282. 

4/28/2021   

Grant 
Reporting RP-Q2 ESSER III 

Will there be 
special reporting 
requirements for 
ARP ESSER III 
grants? 

USDE has not yet released the 
reporting requirement. However, 
LEAs should expect stringent 
reporting on use of funds from 
USDE, TEA, or both. 

4/28/2021   

Grant 
Reporting RP-Q3 ESSER III 

Considering RP-
Q1, will vendors 
invoice 
differently for 
the ESSER III 
funds or will the 
use of the 
Shopping 
Cart/PO process 
continue for 
these funds? 

ESSER funds must follow FASRG and 
all federal accounting and 
procurement processes and 
procedures. The LEA must follow its 
standard procurement, invoicing, 
and payment procedures. 

6/24/2021   

Audits and 
Monitoring AM-Q1 

ESSER I 
 
ESSER II 
 
ESSER III 

Should the LEA 
expect the ESSER 
funds to be 
audited or 
monitored for 
program 
compliance? 
 
 

Yes, with a federal grant of this size 
the LEA should expect to be 
reviewed by either TEA, USDE, OIG, 
GAO or any other federal agency 
with oversight responsibilities. TEA 
is required to monitor stimulus 
funds at a greater level than other 
federal grants. 

4/28/2021   



 

Audits and 
Monitoring AM-Q2 

ESSER I 
 
ESSER II 
 
ESSER III 

What are some 
examples of 
records and 
documentation 
an LEA should 
maintain for 
audit and 
monitoring 
purposes? 

Auditors will request and review 
documentation to verify that 
program funds were obligated in 
compliance with fiscal, program, and 
other applicable grant 
requirements.  Auditors will review 
the LEA's financial management 
system, internal controls, cash 
management, budgetary controls, 
allowability of costs, period of 
availability and set asides. 
Additionally, auditors will request 
and review source documentation 
supporting both payroll and non-
payroll costs to determine that 
expenditures charged to grant funds 
were allowable, allocable, 
reasonable and necessary to meet 
program requirements. At a 
minimum, the LEA should maintain 
the following documentation to 
demonstrate compliance with 
program requirements. 
 
• Policies and procedures 
 
• Detailed general ledgers and 
payroll journals compliant with 
FASRG 
 
• Procurement records (i.e., 
contracts, leasing agreements) 
 
• Personnel Records including job 
descriptions, salary authorizations, 
payroll and Time and Effort records 
(if applicable) reconciled to payment 
 
• Needs assessment and/or planning 
documents describing the need for 
the use of program funds 
 
• Inventory records of equipment 
purchased with grant funds 
 
• Source documentation supporting 
expenditure of grant funds (i.e., 
purchase orders with accompanying 
Invoices, receipts, canceled 
check/check registry/screenshot 
from accounting system, proof of 
electronic payment/payment 

4/28/2021   



 

screen-shots (as applicable) 
indicating that payment was made 
(paid)  
 
• Spreadsheet or other documents 
with relevant supporting 
documentation reconciling payment 
documentation to dollar amount 
that includes description of how 
funds were used, a unique payment 
number, the date payment was 
recorded and a signatory approval 

Audits and 
Monitoring AM-Q3 ESSER III 

Our LEA policy on 
public comment 
is that it only 
occurs during 
Board meetings. 
Would it be 
sufficient for 
audit purposes to 
outline more 
detail regarding 
public comments 
in our grant 
procedures 
manual (i.e., 
posting to 
website, length 
of time for 
comment period, 
etc.) or does this 
requirement 
have to be 
addressed in our 
actual Board 
policy? 

This additional information in the 
grant procedures manual would be 
sufficient. 

5/18/2021   

Audits and 
Monitoring AM-Q4 

ESSER I 
 
ESSER II 
 
ESSER III 

FAQ AU-Q1 (#12 
and #13) and AU-
Q3 all mention 
that HVAC units 
may be allowable 
costs. What type 
of 
documentation is 
needed to show 
that it “reduces 
the risk of virus 

The LEA must justify the allowability 
of the expense and must determine 
what documentation is sufficient for 
that purpose. It will be monitored by 
TEA during fiscal audits and/or 
programmatic compliance 
monitoring validations. 

5/18/2021   



 

transmission” or 
“improves indoor 
air quality”? 

Audits and 
Monitoring AM-Q5 

ESSER I 
 
ESSER II 
 
ESSER III 

The guidelines 
state to the 
extent 
practicable the 
LEA will continue 
to employ staff 
as it did pre-
pandemic. If the 
LEA is reducing 
positions 
because of the 
local costs 
associated with 
the pandemic 
response, could 
this be a finding 
in audit? Or, with 
written 
documentation, 
could the 
reduction in 
staffing positions 
be supported 
through the 
language of "to 
the extent 
practicable"? 

The language “to the extent 
practicable” allows the LEA to not 
meet this requirement with 
appropriate documentation. 

5/19/2021   

Audits and 
Monitoring AM-Q6 

ESSER I 
 
ESSER II 
 
ESSER III 

Do pre-award 
costs that will be 
supplanting with 
the ESSR funds 
have to meet 
EDGAR 
requirements 
such as federal 
procurement 
rules? 

Generally, no. If you did not know at 
the time that you would have a 
federal grant to which you could 
charge the costs, you are only 
required to have followed state and 
local rules. However, once you know 
your LEA would receive a federal 
grant (April 27 for ESSER III 
purposes) you must follow all 
federal rules, even if it is a pre-
award cost because you have not 
submitted your application to TEA. 
 
 
 

5/20/2021   



 

Audits and 
Monitoring AM-Q7 

ESSER I 
 
ESSER II 
 
ESSER III 

For accounting 
purposes, the 
ESSER expenses 
will be accounted 
for using the 
FASRG codes. 
What is the 
appropriate 
FASRG year code 
that should be 
used? “1” 
because the 
grant is 
submitted to TEA 
in the 2020-2021 
fiscal year; or use 
different year 
codes to account 
for the fiscal year 
in which the 
funds are 
expended? 

Per FASRG Module 1, Appendix A.7, 
Federal or state grant-funded 
projects accounted for as special 
revenue funds, the fiscal year code 
corresponds with the second digit of 
the notice of grant award (NOGA) ID 
number. For financial reporting, 
expenditures would be reported in 
the fiscal year the expenditures 
occurred. 
 
 
 
For example, ESSER III grants 
originating in the fiscal year 2020-
2021 will use fiscal year code 1 for 
the life of the grant and not use 
different year codes to account for 
the fiscal year in which the funds are 
expended. 
 

5/25/2021   

Audits and 
Monitoring AM-Q8 ESSER III 

To support the 
learning loss our 
plan was to use 
some funds for 
current summer 
school (in a few 
months). But the 
timeline doesn't 
work. Could we 
support current 
summer school 
additional needs 
and record an 
expected 
receivable from 
the grant? 

The grant would reimburse 
whatever fund was used to pay for 
summer school. In this example, if 
the expense was allowable and the 
district applied for the 
reimbursement but did not receive 
the funds at the time the fiscal year 
closed, then the district could record 
a receivable for the funds, assuming 
a NOGA has also been issued. 

5/26/2021   

Audits and 
Monitoring AM-Q9 ESSER III 

TEA has provided 
a Planning 
Template on 
their website for 
the LEAs to 
consider.  Is this 
something that 
the auditors will 
be looking for?  
Will we need to 
have something 
similar? 
 

Yes, auditors should be looking at 
the planning process followed and 
documentation that all the 
requirements of the two required 
plans have been met. 

6/18/2021   



 

Audits and 
Monitoring AM-Q10 

ESSER I 
 
ESSER II 
 
ESSER III 

All of the 
additional 
funding sources 
are causing a lot 
of recoding of 
expenditures, if 
we track locally 
the individual 
expenditures in 
199 and then 
recode to 266 or 
282 will that 
cause us major 
issues on our 
audit?  Do we 
have to recode 
each expense or 
just the total 
amount that has 
been tracked? 

Each expenditure to be charged to 
ESSER funds must be tracked 
individually. 

6/18/2021   

Audits and 
Monitoring AM-Q11 

ESSER I 
 
ESSER II 
 
ESSER III 

TEA suggests that 
LEAs adopt policy 
that provides for 
providing public 
notice.  Would 
the following 
meet this 
suggestion?  “To 
the extent 
required by law 
or the granting 
agency, the 
District shall 
provide public 
notice of federal 
grant 
applications 
through an 
information item 
at a Board 
meeting and by 
publishing 
information on 
the District’s 
website and shall 
make available 
opportunities for 
public input.” 

Yes. 6/18/2021   

Audits and 
Monitoring AM-Q12 ESSER I 

What happens if 
a PNP equitable 
service purchase 
is deemed 

The district is responsible for the 
unallowable cost as the district 
maintains the public control of the 
funds and is responsible for ensuring 

6/24/2021   



 

unallowable 
during the TEA 
desk audit? Does 
the PNP pay it 
back or is the 
district 
responsible for 
that unallowable 
cost? 

allowability of all expenditures 
under the program. 

Audits and 
Monitoring AM-Q13 ESSER III 

Since the ESSER 
III grant has a 
20% set-aside 
requirement, and 
required set-
asides are 
considered cost 
objectives, would 
an employee 
who works on 
the set-aside 
activity and also 
works on another 
activity not 
applicable to the 
set-aside, even if 
it's an ESSER 
activity from the 
remaining 80% of 
the grant, be 
considered 
working on 
multiple cost 
objectives? 

Yes. 6/29/2021   

Audits and 
Monitoring AM-Q14 

ESSER I 
 
ESSER II 
 
ESSER III 

With regards to 
the Davis-Bacon 
Act and ESSER 
funds, are 
certified payrolls 
required? 

The LEA must maintain sufficient 
source documentation to show 
compliance with the Davis-Bacon 
Act requirement. 

6/29/2021   



 

Funding F-Q1 

ESSER I 
 
ESSER II 
 
ESSER III 

What other 
requirements 
should we 
consider when 
deciding how to 
spend the ESSER 
funds? 
 

The LEA should consider their 
identified needs to address the 
impact of the COVID-19 pandemic 
on their campuses. In addition, you 
should consider ESSA and IDEA MOE 
requirements, the ESSER 
Maintenance of Equity (MOQ) 
requirement, and potential fiscal 
deficits that may arise in future 
years due to the large influx of this 
federal funding. 
 

4/28/2021   

Funding F-Q2 

ESSER I 
 
ESSER II 
 
ESSER III 

How could MOE 
requirements 
impact how the 
LEA expends 
ESSER funds? 

There is no local ESSER MOE 
requirement. Independent of ESSER 
there is a local ESSA MOE 
requirement for all expenditures 
and a local IDEA MOE requirement 
for special education expenditures. 
(See GR-Q5 above) 
 
If the LEA supplants state and local 
funds with the ESSER funds (which is 
allowable) the LEA's state and local 
fund spending will decrease. The 
ESSA and IDEA MOE compliance 
requirements test the LEAs spending 
of state and local funds at a level to 
match prior year spending. The ESSA 
requirement is to meet at least 90% 
of the prior year spending and the 
IDEA requirement is 100%. 
 
See the ESSA MOE Guidance 
Handbook at 
https://tea.texas.gov/sites/default/f
iles/ESSA%20LEA%20Maintenance%
20of%20Effort%20%28MOE%29%20
Guidance%20Handbook%20tm.pdf 
and the IDEA MOE Guidance 
Handbook at 
https://tea.texas.gov/sites/default/f
iles/IDEA-
B%20LEA%20MOE%20Handbook.pd
f for more information on the MOE 
requirements. 

4/28/2021   

Funding F-Q3 

ESSER I 
 
ESSER II 
 
ESSER III 

How can we 
address potential 
fiscal deficits in 
future years? 

The LEA has the option to supplant 
state and local funds with the ESSER 
grant funds as long as it uses the 
ESSER grant funds for allowable uses 
under the ESSER Statute (see AU-Q1 
above). When the LEA does this, it 
frees up state and local funds for 

4/28/2021   



 

other uses or to be "saved" for use 
at a later date. Saving state or local 
funds for use after the ESSER grant 
ends can provide the LEA more time 
to address student learning loss. 

Funding F-Q4 

ESSER I 
 
ESSER II 
 
ESSER III 

This FAQ 
references ESSER 
funds can be 
expended as pre-
award funds. Can 
the LEA 
reimburse itself 
for costs already 
expended? 

Yes, pre-award is allowed from 
March 13, 2020, through the date 
the LEA submits the ESSER grant 
application to TEA. The LEA may 
reimburse itself for allowable ESSER 
costs that occurred during that pre-
award period as long as it requests 
those pre-award costs in the grant 
application and is approved by TEA. 

4/28/2021   

Funding F-Q5 

ESSER I 
 
ESSER II 
 
ESSER III 

If the LEA 
reimburses state 
or local funds 
with ESSER 
federal grant 
funds for pre-
award costs, are 
those federal 
funds now 
treated as state 
funds? 

No. ESSER funds (ESSER I, II, and III) 
are federal funds and must follow all 
federal grant rules and regulations. 
The ESSER funds must also be 
reported separately and meet all 
federal fiscal and programmatic 
compliance requirements. 

4/28/2021   

Funding F-Q6 

ESSER I 
 
ESSER II 
 
ESSER III 

When can the 
LEA start 
reimbursing itself 
using ESSER 
funds? 

You may begin planning to 
reimburse the LEA for pre-award 
cost now as you plan your ESSER 
budget, but the actual accounting 
transactions to book the 
reimbursement cannot occur until 
the ESSER grant application is 
approved with the pre-award costs 
included. 

4/28/2021   

Funding F-Q7 

ESSER I 
 
ESSER II 
 
ESSER III 

Now that we can 
supplant state 
and local funds 
with the ESSER 
grant funds what 
should we do 
with the 
unexpended 
state and local 
funds? 

The LEA will restrict the use of state 
and local M&O funds in a restricted 
or committed fund balance account. 
This could be a one-time reservation 
or certain amounts that equal up to 
the ESSER grant award over the 
period of availability of the ESSER 
grant. 

4/28/2021   



 

Funding F-Q8 

ESSER I 
 
ESSER II 
 
ESSER III 

How could my 
LEA reserve the 
state and local 
funds that were 
supplanted by 
ESSER for future 
uses to continue 
to educate 
students after 
the ESSER grant 
ends? 

If LEAs take steps to use federal 
funds for purposes previously paid 
for with state and local funds, that 
will allow state local funds to be 
used for other purposes.  Some LEAs 
may want to designate or otherwise 
preserve a portion of these freed up 
state and local funds for long term 
COVID-19 learning loss intervention 
support.  One method to do this 
would be to add these funds on a 
restricted basis to your general fund 
balance. A school district and its 
board will determine the amount of 
funds that will be reserved in fund 
balance either as restricted or as 
committed in a fund balance 
account as defined by Governmental 
Accounting Standards Board 
Statement 54. The amount of state 
and local funds can be restricted all 
at one time or up to three annual 
installments based on the ESSER 
grant awards. A non-profit open-
enrollment charter school would use 
“Net Assets with Donor Restrictions” 
to restrict the use of state and local 
funds that became available due to 
supplanting the state and local 
funds with ESSER grant award funds. 

4/28/2021   

Funding F-Q9 

ESSER I 
 
ESSER II 
 
ESSER III 

What is an 
example of 
changes I would 
make to 
expenditure 
codes in the 
event my school 
system used 
ESSER grant 
funds for 
allowable 
purposes that are 
currently being 
funded with 
general fund 
dollars? 

For example, if the district received 
$1,000,000 in ESSER grant funds, the 
district would reclass up to 
$1,000,000 of allowable 
expenditures in the general fund 
(199) to the new ESSER fund code 
(266, 281, or 282 as appropriate). 
Therefore, unencumbering general 
fund budgeted funds to be 
restricted for later use to continue 
to support the students of the 
district after the ESSER grant award 
ends.  
 
Or, for example, if the district 
receives the same $1,000,000 award 
but determines to use it over the 
three year grant period the district 
would reclass $334,000 in general 
fund expenditures in the 2021 fiscal 
year to the ESSER III fund (282) and 
then restrict $334,000 of 

4/28/2021   



 

unencumbered budgeted funds as 
restricted or committed fund 
balance. In the two subsequent 
years 2022 and 2023 the district 
would code $333,000 to the ESSER 
III grant fund (282) and restrict 
$333,000 in fund balance in the 
general fund for later use to 
continue to support the students of 
the district. 

Funding F-Q10 

ESSER I 
 
ESSER II 
 
ESSER III 

Are LEAs 
required to 
designate or 
restrict funds as 
described in FAQ 
F-Q7 and F-Q8 or 
is that the 
recommended 
option? For 
example, can an 
LEA supplant 
State and local 
funds with ESSER 
and let the 
supplanted funds 
roll directly into 
their existing 
unobligated fund 
balance for use 
at a later date? 

Questions F-7 and F-8 are only 
examples; they are not required. 5/18/2021   

Funding F-Q11 
ESSER II 
 
ESSER III 

The FAQ only 
lists that the 
allocations will 
be based on each 
LEA’s share of 
funds received 
under Title I, Part 
A of the ESEA in 
the most recent 
year. Using the 
same reasoning 
from ESSER I 
does not yield 
similar results to 
the allocations 
listed for ESSER 
III. Can you share 
this information? 

The ESSER II and ESSER III allocations 
are based on 2020-2021 Title I, Part 
A allocations, while ESSER I was 
based on 2019-2020, thus causing 
some differences. An explanatory 
document describing the ESSER I 
and ESSER III formula methodologies 
is available at: 
https://tea.texas.gov/sites/default/f
iles/ESSER%20Fund%20Allocation%2
0Procedure.pdf 

5/18/2021   



 

Funding F-Q12 

ESSER I 
 
ESSER II 
 
ESSER III 

Can ESSER be 
used to meet the 
SCE 
requirements? 

Yes, as long as the expense is 
properly justified as an allowable 
ESSER activity. For state compliance 
purposes only, TEA will combine 
funds 199, 2and ESSER fund codes. 

5/18/2021   

Funding F-Q13 

ESSER I 
 
ESSER II 
 
ESSER III 

Since these funds 
are for three 
years, may we 
sign a multi-year 
contract and pay 
for all three years 
upfront this fall? 
If not, may we 
sign a multi-year 
contract and pay 
at the beginning 
of each school 
year? 

A multi-year contract may be signed, 
but, under federal regulations, you 
may only pay for services as 
received. 

5/18/2021   

Funding F-Q14 

ESSER I 
 
ESSER II 
 
ESSER III 

Will ESSER be a 
lump sum 
reimbursement 
provided to LEAs 
or based on 
reimbursements 
like most other 
grants? 
 

ESSER grants are federal grants by 
statute, not a reimbursement 
program. LEAs will receive a Notice 
of Grant Award (NOGA) and will 
request reimbursement payments 
through the eGrants Expenditure 
Reporting (ER) System like all other 
federal grants from TEA. 

5/20/2021   

Funding F-Q15 

ESSER I 
 
ESSER II 
 
ESSER III 

Will high growth 
districts have an 
opportunity to 
request 
additional grant 
funds? 

No. ESSER grants are distributed by 
federal statutory formula. 5/20/2021   

Funding F-Q16 

ESSER I 
 
ESSER II 
 
ESSER III 

For districts 
engaged in 1882 
partnership 
agreements: Do 
funds have to be 
allocated to 
partner 
campuses? If so, 
does the formula 
for funds 
allocated to the 
partner campus 
have to replicate 
the formula used 
for all other 
campuses? 

The LEA has discretion in how it 
expends the ESSER funds to meet 
identified needs of the LEA and its 
campuses. That said, if the LEA is 
allocating funds to campuses, 1882 
partnership campuses should be 
treated equitably in relation to all 
other campuses. 

5/20/2021   



 

Funding F-Q17 

ESSER I 
 
ESSER II 
 
ESSER III 

Our 1882 
partnership 
contract specifies 
a management 
fee for grant 
funds awarded to 
the campus. 
Management 
fees however are 
not an allowable 
expense for 
ESSER. Are we 
exempted since it 
is unallowable? 

No, this does not exempt you. You 
would need to pay the management 
fee from other allowable fund 
sources. 

5/20/2021   

Funding F-Q18 

ESSER I 
 
ESSER II 
 
ESSER III 

We have 4 in-
district charter 
schools within 
our district with 
their own 
boards.  Their 
boards are 
requesting their 
fair share of the 
allocation.  We 
were planning on 
a per pupil 
allocation, but 
their boards are 
requesting a 
weighted portion 
of the district's 
total allocation.  
What are the 
allocation 
requirements for 
a district with a 
district charter 
school?  How 
would we 
determine the 
weighted 
portion? 

The LEA determines the distribution 
of ESSER funds between the LEA-
level uses and campus uses. See F-
Q16 above. 
 

5/25/2021   



 

Funding F-Q19 

ESSER I 
 
ESSER II 
 
ESSER III 

Will LEAs have 
full access to the 
carryover funds 
during the 
carryover period 
or will the grant 
close and the LEA 
need to reapply 
for the carryover 
year? 
 
For example, will 
the ESSER III 
grant close on 
September 3, 
2023, and then 
be pushed back 
to the LEA later 
for use through 
September 30, 
2024 (similar to 
18-19 ESSA 
carryover funds)? 
We are trying to 
determine if an 
allowable salary 
position could be 
funded by ESSER 
III without 
interruption 
during the entire 
2023-2024 
school year. 

ESSER funds have been granted the 
12-month carryover provision, 
making the full period of availability 
of the funds March 13, 2020, 
through the end of the applicable 
carryover period. You will have full, 
continuous access to your grant 
funding during the full period of 
availability.  
 
 
 
Since there is no expectation of 
continued funding (either from the 
federal or state levels) the grant will 
not close on September 30, because 
there is not a continuing grant for 
the unexpended funds to carry over 
into (the process followed for ESSA 
and other grant funds). 

5/25/2021   

Funding F-Q20 

ESSER I 
 
ESSER II 
 
ESSER III 

Can LEAs create a 
multi-year 
spending plan 
through the 
carryover 
period? For 
example, if a 
district plans to 
hire 100 
employees with 
ESSER III in year 
one, can it plan 
to keep these 
staff employed 
through the 
carryover period 
ending 
September 
2024? 

Yes, this can be allowable. 5/25/2021   



 

Funding F-Q21 ESSER II 

Is the ESSER II 
allocation 
available over 
the three-year 
period of 
availability or will 
we receive it all 
this year? 

ESSER II is a federal grant program 
like all other grant programs. While 
it will be available to the LEA 
immediately upon receipt of the 
Notice of Grant Award (NOGA), you 
will request reimbursement 
payment requests through the 
eGrants Expenditure Reporting (ER) 
system like your other federal grant 
programs. You may expend the 
funds from March 13, 2020, through 
September 30, 2023, which includes 
the 12-month carryover period. 

6/8/2021   

Funding F-Q22 ESSER II 

Will ESSER II 
grant funds 
decrease the 
LEA’s FSP 
formula 
allocation? 

FSP formula flows as normal; 
however, the hold harmless for 
2020-2021 will partially be funded 
with ESSER II funds. See the 
Attendance and Enrollment FAQ, pp. 
42-43, State Funding Section, 
Questions 4 and 5 for more 
information. 

6/8/2021   

Funding F-Q23 ESSER II 

Will ESSER II be 
supplanted by 
the state like 
ESSER I? 

The hold harmless for 2020-2021 
will partially be funded with ESSER II 
funds. See the Attendance and 
Enrollment FAQ, pp. 42-43, State 
Funding Section, Questions 4 and 5 
for more information. 

6/8/2021   

Funding F-Q24 

ESSER I 
 
ESSER II 
 
ESSER III 

What will be the 
allowable areas 
to charge indirect 
cost?  Will 
indirect cost be 
allowed on 
capital assets 
(66xx)? 

For information on charging 
allowable indirect costs, see the 
Maximum Indirect Costs Worksheet 
at 
https://tea.texas.gov/sites/default/f
iles/maximum_indirect_costs_works
heet.docx 

6/18/2021   

Funding F-Q25 

ESSER I 
 
ESSER II 
 
ESSER III 

How does TEA 
differentiate 
between federal 
fiscal year and 
state fiscal year? 

If TEA is referencing federal fiscal 
year, then it will be identified as 
such or as FFY. 

6/18/2021   

Funding F-Q26 

ESSER I 
 
ESSER II 
 
ESSER III 

It is my 
understanding 
that Indirect Cost 
is not allowed for 
Capital Outlay - 
6600 under 
federal grants. 
Does the same 
rule apply for all 
ESSER grants? 

The rules for claiming indirect costs 
on federal grants apply uniformly 
across all federal grants, including 
ESSER grants. Refer to the Maximum 
Indirect Cost Worksheet 
(https://tea.texas.gov/sites/default/
files/maximum_indirect_costs_work
sheet.docx) for more detailed 
information. 

6/29/2021   



 

Funding F-Q27 

ESSER I 
 
ESSER II 
 
ESSER III 

We want to lock 
in pricing/rates 
to create a 
sustainable 
pricing model for 
digital curriculum 
purchases post-
2024 and are 
seeking to pay up 
the PO up-front 
with these one-
time funds. Why 
can we only pay 
for "services as 
received"? Can 
you expand upon 
what "services as 
received" 
means? We take 
it to mean that 
we can't pay a 
vendor for the 
PO until after the 
conclusion of the 
services and that 
is a concern. 

Federal grant regulations only allow 
for federal funds to be expended on 
services received within the grant 
period. The grant period for ESSER III 
includes pre-award from March 13, 
2020, through September 30, 2024. 
The funds end on September 30, 
2024 and cannot be used to pay for 
services to be received after that 
date. 

6/29/2021   

Funding F-Q28 

ESSER I 
 
ESSER II 
 
ESSER III 

Because of the 
enormity of the 
ESSER grants, we 
are adding a new 
accounting 
position (federal 
and state grant 
coordinator). Is it 
appropriate to 
code this new 
position to 
ESSER, or should 
it be coded to 
general fund with 
the salary 
covered by the 
indirect costs 
that flow into 
general fund? 

Unless the work of this grant FTE 
can be directly distributed to the 
federal and state grants with which 
they work, the FTE would be 
charged to indirect costs. If the work 
of this grant FTE can be directly 
distributed to the federal and state 
grants with which they work, then a 
portion of the salary (time and effort 
would be required) could be 
charged as direct cost to the ESSER 
grants. 

6/29/2021   

Funding F-Q29 

ESSER I 
 
ESSER II 
 
ESSER III 

For vehicles that 
will assist with 
the pandemic, 
such as 
transporting food 
to students, does 
that fall under 

Any equipment with a purchase 
price equal to or exceeding the local 
capitalization threshold or $5,000, 
whichever is less, is considered 
capital outlay by federal grant 
regulations. 

6/29/2021   



 

Capital Outlay 
6600? 

Funding F-Q30 
ESSER I 
 
ESSER II 

If an LEA qualifies 
for ESSER II, but 
does not submit 
an application, 
will the 2020-
2021 hold 
harmless ADA 
still be funded by 
the FSP? Or will 
the LEA lose 
those funds, 
much like ESSER 
I? 

If the LEA does not apply for its 
ESSER II allocation, the LEA will 
essentially lose funding when the 
hold harmless is calculated since the 
ESSER II allocation will still be 
included in the formula. 

6/29/2021   

Funding F-Q31 

ESSER I 
 
ESSER II 
 
ESSER III 

If an LEA selects 
to pay a sole 
source vendor 
with ESSER 
funds, must an 
EDGAR sole 
source form be 
submitted to TEA 
for approval and 
kept on file? 

If the LEA is purchasing under sole 
source guidelines, it must meet one 
of the requirements in 2 CFR 
200.320(c) 
(https://www.ecfr.gov/cgi-bin/text-
idx?SID=56d96825b62a02cd5af1402
4ce9e5276&mc=true&node=se2.1.2
00_1320&rgn=div8). This includes 
either justifying the sole source 
locally, obtaining TEA prior approval, 
or documenting the procurement as 
an emergency as described in the 
regulations. 

6/29/2021   

Funding F-Q32 

ESSER I 
 
ESSER II 
 
ESSER III 

Are there specific 
PIC codes to be 
used with the 
ESSER funds? 

LEAs should follow FASRG rules for 
determining appropriate PIC codes 
for ESSER funds. 

6/29/2021   

General 
Questions GQ-Q1 

ESSER I 
 
ESSER II 
 
ESSER III 

Isn't there 
conversation 
happening 
currently about 
excess fund 
balances?  If we 
are adding to our 
fund balances, 
are we going to 
penalized for 
that later? 

At this time, no legislation has yet 
passed this legislative session that 
will require any action of school 
districts and charter schools 
regarding excess fund balances. If, 
however, legislation is passed, TEA 
will make adjustments to consider 
the impact of ESSER grants on the 
calculation in determining excess 
fund balances. 

5/5/2021   

General 
Questions GQ-Q2 

ESSER I 
 
ESSER II 
 
ESSER III 

Is there a limit to 
carryover on the 
ESSER grant? 

There is no carryover limitation on 
the ESSER grants. 5/14/2021   



 

General 
Questions GQ-Q3 ESSER III 

When discussing 
equity within 
ESSER III, what 
would TEA like 
for the LEA to 
address? (e.g., 
sub pop groups- 
disabled 
students, ELs, or 
economically 
disadvantaged 
students)? 

The LEA must address equity among 
the student groups identified in 
ESSER (including students from low-
income families, students of color, 
English learners, children with 
disabilities, students experiencing 
homelessness, children in foster 
care, and migratory students). That 
said, the LEA must ensure that it 
meets the identified needs of its 
students and staff. 

5/17/2021   

General 
Questions GQ-Q4 

ESSER II 
 
ESSER III 

How much space 
is available in the 
narrative boxes 
of the grant 
application? 

Each narrative response has 1,500 
characters available. 5/19/2021   

General 
Questions GQ-Q5 

ESSER I 
 
ESSER II 
 
ESSER III 

The guidelines 
read "Program 
evaluation costs 
must be charged 
as a direct cost to 
the grant 
program." If an 
LEA has one 
person being 
paid direct admin 
costs for the 
overall 
administrative 
auditing, 
monitoring and 
compliance of 
the grant 
program, do we 
need a separate 
person 
evaluating the 
program? 

Staffing is a local decision. The 
statement in the guidelines is a 
general statement because federal 
regulations require evaluation costs 
to be charged to the program as a 
direct cost and not as indirect costs. 

5/19/2021   

General 
Questions GQ-Q6 

ESSER I 
 
ESSER II 
 
ESSER III 

Will there be a 
separate 
application for 
LEAs to receive 
funds under the 
ARP ESSER – 
Homeless 
Children and 
Youth (ARP-HCY) 
fund? 

Yes, that is a separate grant program 
with separate rules. 5/19/2021   



 

General 
Questions GQ-Q7 ESSER III 

Will TEA’s 
planning tools be 
in available in 
Spanish? 

No. TEA’s planning tools are for LEA 
use, so they will not be translated 
into Spanish. However, if the LEA 
wishes to use the tool’s resources 
directly with parents, then the LEA 
would need to translate those 
pieces of the planning tool, per the 
LEA’s written translation policy. 

5/20/2021   

General 
Questions GQ-Q8 ESSER III 

Do you have a 
sample of a 
district policy for 
the public notice 
requirement? 

No, not at this time. We have not 
collected sample policies. After we 
begin monitoring compliance for the 
program, we may be able to share 
sample documents at that time. 

5/20/2021   

General 
Questions GQ-Q9 

ESSER I 
 
ESSER II 
 
ESSER III 

What is the 
difference 
between major 
renovation and 
minor 
remodeling? 

USDE guidance includes minor 
remodeling and all renovation 
projects as construction. 

5/25/2021 6/3/2021 

General 
Questions GQ-Q10 ESSER III 

Where is a 
written 
translation policy 
required for 
federal grants? 

ESSA programs require many 
documents to be provided to 
parents “in an understandable and 
uniform format and, to the extent 
practicable, provided in a language 
that the parents can understand,” 
i.e., translated into other languages. 
While an official policy is not 
required, the LEA should have, at a 
minimum, a written procedure for 
determining the documents to be 
translated and the languages to 
which documents are translated.  
 
 
 
When TEA monitors the format and 
translation requirements of the LEA 
Uses of Funds and RIPICS plans, staff 
will be validating to ensure the LEA 
is following the same 
policy/procedure for determining 
languages to provide translation 
under ESSER that it provides under 
Title I, Part A and other ESSA 
programs. 

5/25/2021   

General 
Questions GQ-Q11 ESSER II 

Will additional 
training be 
provided for 
ESSER II? 

Yes, an overview and application 
training will be provided and 
recorded for LEA use. All ESSER 
recorded trainings are available on 
the TEA YouTube channel under a 
Department of Grant Compliance 
and Administration playlist. 

6/8/2021   



 

 
 
 
In addition, trainings will be 
available at individual regional ESCs. 
Contact your ESC for training 
options and assistance. 

General 
Questions GQ-Q12 

ESSER I 
 
ESSER II 
 
ESSER III 

Please discuss 
library books 
being charged to 
capital outlay. If 
an LEA has a 
policy that library 
books are not 
capitalized is that 
allowable? 

No, by federal regulations library 
books are capitalized at $5000 or 
the local capitalization threshold 
policy, whichever is lower. The LEA 
cannot simply have a policy that 
says library books are not 
capitalized, but rather must have a 
lower local capitalization threshold 
policy that is applied consistently 
across items. 

6/18/2021   

General 
Questions GQ-Q13 

ESSER I 
 
ESSER II 
 
ESSER III 

Is it allowable for 
an LEA to have a 
policy that only 
technology 
assets and capital 
outlay items are 
tracked? 

No, by federal regulations all assets 
are capitalized at $5000 or the local 
capitalization threshold policy, 
whichever is lower. The LEA cannot 
simply have a policy that says 
certain items are or are not 
capitalized, but rather must 
implement the federal $5000 
threshold or have a lower local 
capitalization threshold policy that is 
applied consistently across items. 

6/18/2021   

General 
Questions GQ-Q14 ESSER III 

Should we 
include ESSER 3 
funds in our CIP? 

Although not specified in statute or 
federal rule, the LEA should include 
ESSER funds in the district 
improvement plan (DIP) and campus 
improvement plans (CIPs) the same 
way you include all other federal 
funds. 

6/18/2021   

General 
Questions GQ-Q15 

ESSER I 
 
ESSER II 
 
ESSER III 

If we hire an 
interventionist 
for the LEA, must 
they be on a 
teacher pay 
schedule or is it 
up to the LEA’s 
discretion on the 
days served? 

Hiring decisions are the discretion of 
the local LEA. 6/18/2021   

General 
Questions GQ-Q16 

ESSER I 
 
ESSER II 
 
ESSER III 

Will these funds 
issued to LEAs be 
required to be 
repaid by LEA? 

No, ESSER is a grant program, not a 
loan program. 6/18/2021   



 

General 
Questions GQ-Q17 

ESSER I 
 
ESSER II 
 
ESSER III 

Can county 
juvenile justice 
programs (JJAEP) 
and long-term 
detention have 
access to ESSER 
funding? If so, is 
it through an 
MOU with the 
participating 
LEA(s) of that 
specific county 
on a 
proportionate 
share? Or do 
juvenile justice 
programs have 
access to other 
ESSER funds to 
meet the 
educational 
needs of their 
students who are 
impacted by the 
pandemic and 
are experiencing 
learning loss? 
 

Juvenile justice alternative 
education programs and other long-
term detention facilities for 
juveniles in Texas are not LEAs, as 
both fall under the authority of the 
Texas Juvenile Justice Department. 
Therefore, as ESSER formula funding 
only flows to eligible LEAs, those 
programs or facilities would not be 
eligible for such funding directly or 
through a proportionate share of 
the LEA’s grant award. 

6/24/2021   

General 
Questions GQ-Q18 

ESSER I 
 
ESSER II 
 
ESSER III 

Can LEAs assess 
fees to parents, 
or withhold 
transcripts or 
diplomas, or 
prevent 
registration for 
the next school 
year when 
federally 
purchased 
technology is 
broken or lost? 

An LEA cannot prohibit registration 
by students or withhold diplomas 
due to broken or lost technology 
purchased with ESSER or other 
federal funds. However, per TEC, 
Sec. 31.104(d), an LEA can withhold 
records of students when 
technological equipment (hardware, 
devices, or equipment necessary for 
instructional use in the classroom, 
including to gain access to or 
enhance the use of instructional 
materials) is not returned in 
acceptable condition or paid for by 
the students.  
 
When federally-funded supplies or 
equipment is lost or broken, it must 
be documented by the LEA and 
identified that way when the LEA 
submits the equipment or supply 
inventory disposition forms 
(https://tea.texas.gov/sites/default/
files/EDGAR%20Disposition%20of%2

6/29/2021   



 

0Equipment.pdf) to TEA to remove 
the items from their inventory.  
 
The LEA may offer “insurance-type” 
fees on the federally purchased 
items to parents in the event the 
item is lost or damaged, but it is the 
parents’ choice whether to pay the 
fee or not. The LEA cannot require 
this fee to be paid. If the parent 
does choose to pay the fee, the 
funds must be deposited in a 
subcategory within the original 
federal fund source that purchased 
the items, and any subsequent 
repairs would be charged to that 
fund. 

General 
Questions GQ-Q19 

ESSER II 
 
ESSER III 

The code 281 has 
been designated 
for ESSER II funds 
and 282 for 
ESSER III funds, 
but in FASRG, 
those codes 
show to be 
unavailable. Will 
you please 
address this 
discrepancy? 

FASRG has not been updated since 
ESSER II and ESSER III were signed 
into law in December 2020 and 
March 2021, respectively. 

6/29/2021   

  
 

 



 

2.2 Allowability 
 

Allowable activities and use of funds for this grant may include but are not limited to the following:  
 
Statutorily Allowable Activities:  

1. LEA discretion for any activity authorized under:  
a. Elementary and Secondary Education Act (ESEA)  
b. Individuals with Disabilities Education Act (IDEA)  
c. Adult Education and Family Literacy Act (AEFLA)  
d. Carl D. Perkins Career and Technical Education Act of 2006  

2. Coordination of preparedness and response efforts of LEAs with State and local public health 
departments, and other relevant agencies, to improve coordinated responses among such entities to 
prevent, prepare for, and respond to coronavirus;  

3. Activities to address the unique needs of low-income children or students, children with 
disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, and 
foster care youth, including how outreach and service delivery will meet the needs of each 
population;  

4. Developing and implementing procedures and systems to improve the preparedness and response 
efforts of LEAs;  

5. Training and professional development for staff of the LEA on sanitation and minimizing the 
spread of infectious diseases;  

6. Purchasing supplies to sanitize and clean the facilities of an LEA, including buildings operated by 
such agency;  

7. Planning for, coordinating and implementing activities during long-term closures:  
a. Including providing meals to eligible students  
b. Including providing technology for online learning to all students  
c. How to provide guidance for carrying out requirements under IDEA  
d. How to ensure other educational services can continue to be provided consistent with all 

Federal, State, and local requirements 
8. Purchasing educational technology (hardware, software, and connectivity) for students ... that aids 

in regular/substantive educational interaction between students and instructors, including low-
income students and students with disabilities (SWD), which may include assistive technology or 
adaptive equipment;  

9. Providing mental health services and supports, including through implementation of evidence 
based full-service community schools;  

10. Planning and implementing activities related to:  
a. Summer learning --providing classroom instruction or online learning during summer months 

and addressing the needs of low-income students, SWD, English learners, migrant students, 
students experiencing homelessness, and children in foster care;  

b. Supplemental afterschool programs --providing classroom instruction or online learning ... 
addressing the needs of low-income students, SWD, English learners, migrant students, 
students experiencing homelessness, and children in foster care  

11. Addressing learning loss among LEA students, including low-income students, SWD, English 
learners, racial & ethnic minorities, students experiencing homelessness, and children in foster 
care:  
a. Administering and using high-quality assessments  
b. Implementing evidence-based activities to meet the comprehensive needs of students  
c. Providing information and assistance to parents and families on effectively supporting 

students  
d. Tracking student attendance and improving student engagement in distance education  



 

12. School facility repairs and improvements to enable operation of schools to reduce risk of virus 
transmission and exposure to environmental health hazards, and to support student health needs;  

13. Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor 
air quality in school facilities, including:  
a. Mechanical and non-mechanical heating, ventilation, and air conditioning systems  
b. Filtering purification and other air cleaning, fans, control systems  
c. Window and door repair and replacement  

14. Developing strategies and implementing public health protocols including, to the greatest extent 
practicable, policies in line with guidance from CDC for the reopening and operation of school 
facilities;  

15. Other activities that are necessary to:  
a. Maintain the operation of and continuity of services in the LEA  
b. Continuing to employ existing staff of the LEA  

 
Field Trips  
Field Trips may be funded under the grant program. Field Trips will require a written justification form to 
be maintained locally and made available to TEA upon request. To access the Field Trips Justification 
form, refer to the Administering a Grant page.  
 
Advisory Council  
An advisory council may be funded under the grant program. These costs should be minimal.  
 
Cost of Membership in Any Civic or Community Organization  
The cost of membership in any civic or community organization may be funded under the grant program.  

• The membership must be in the name of the LEA  
• These costs should be minimal  

 
Out-of-State Travel  
Out-of-state travel costs are allowable. Out-of-state travel costs should be minimal. Travel costs are 
allowable as long as the expenses for transportation, lodging, subsistence, and related items are only 
incurred by employees on official business of the grantee and follow the grantee’s regular business 
operations and written travel policy. Out-of-State Travel will require a written justification form to be 
maintained locally and made available to TEA upon request. To access the Out-of-State Travel 
Justification form, refer to the Administering a Grant page.  
 
Travel Costs for Officials such as Executive Director, Superintendent, or Board Members  
The cost of travel costs for officials such as the executive director, superintendent, or board members may 
be funded under the grant program. 

• These costs must be specific to the grant program.  
• These costs should be minimal.  

 
 
General Allowable Activities and Use of Funds  

• Stipends for non-employees  
• Non-employee employee costs for conferences—while allowable, participant support costs such as 

these require prior approval from TEA  
• Travel for students to conferences (does not include field trips)—while allowable, participant 

support costs such as these require prior approval from TEA  
 
 



 

Community Feedback 
LEA must engage in meaningful consultation with the following groups in the development of the plan: 

• Students 
• Families 
• School and district administrators (including special education administrators) 
• Teachers 
• Principals 
• School leaders 
• Other educators 
• School staff 
• Tribes, to the extent present in or served by the LEA 
• Civil rights organizations (including disability rights organizations) 
• Stakeholders representing the interests of children with disabilities, English language learners, 

children experiencing homelessness, children in foster care, migrant students, children who are 
incarcerated, and other underserved students 
 

Unallowable Activities and Use of Funds 
In general, refer to the Budgeting Cost Guidance Handbook on the Administering a Grant page for 
unallowable costs. In addition, unallowable activities and use of funds for this grant may include but are 
not limited to the following: 

• Debt service (lease-purchase) 
• Hosting or Sponsoring of Conferences 
• Subsidizing or offsetting executive salaries and benefits of individuals who are not employees of 

the LEA 
• Expenditures related to state or local teacher or faculty unions or associations  
• Bonuses, merit pay, or similar expenditures unless specifically related to disruptions or closures 

resulting from COVID-19 
 

 
 
 
 
 
 
 
 
 
 



 

2.2  Texas Education Release of ESSER III Formula Funds to Texas Public Schools Systems

 



 

 
 

 
 



 

 
 



 

2.4 Texas Education Agency Program Guidelines and Application 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 
  

 
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 
 
 



 

SECTION III DATA  
3.1  Data 
 
Statewide and Regional STAAR Data 

Group 

STAAR EOC English I 2019 

Number 
Tested 

Did Not 
Meet - % 

Approaches 
- % Meets - % Masters - % Domain 1 

Average 

State 467850 37 63 49 12 41 
Region -19 18227 38 62 48 10 40 
EL PASO ISD 6422 44 56 43 9 36 
ANDRESS H.S. 510 47 53 39 3 32 
AUSTIN H.S. (071902002) 505 54 46 29 3 26 
BOWIE H.S. (071902003) 629 72 28 15 0 14 
BURGES H.S. 533 40 60 44 9 38 
CHAPIN H.S. 593 33 67 55 11 44 
COLLEGE CAREER 
TECHNOLOGY ACAD. 39 79 21 5 0 9 
CORONADO H.S. 
(071902005) 845 33 67 54 18 46 

EL PASO H.S. 546 42 58 43 10 37 
FRANKLIN H.S. 
(071902010) 879 27 73 60 15 49 

IRVIN H.S. 499 61 39 23 1 21 
JEFFERSON H.S. 
(071902009) 535 68 32 20 0 17 

SILVA HEALTH MAGNET 209 1 99 96 39 78 
TRANSMOUNTAIN 
E.C.H.S. 99 2 98 93 35 75 



 

 
 

Group 

STAAR EOC English I 2021 

Number 
Tested 

Did Not 
Meet - % 

Approaches 
- % Meets - % Masters - % Domain 1 

Average 

State 415929 34 66 50 12 43 
Region -19 13808 38 62 44 8 38 
EL PASO ISD 3867 38 62 46 10 39 
ANDRESS H.S. 279 42 58 37 3 33 
AUSTIN H.S. 
(071902002) 300 54 46 29 3 26 

BOWIE H.S. 
(071902003) 215 73 27 13 0 13 

BURGES H.S. 331 43 57 40 6 34 
CHAPIN H.S. 375 29 71 54 14 46 
COLLEGE CAREER 
TECHNOLOGY ACAD. 24 75 25 0 0 8 
CORONADO H.S. 
(071902005) 560 31 69 53 14 45 

EL PASO H.S. 369 35 65 49 10 41 
FRANKLIN H.S. 
(071902010) 714 20 80 65 15 53 

IRVIN H.S. 211 62 38 21 2 20 
JEFFERSON H.S. 
(071902009) 215 65 35 20 1 19 

SILVA HEALTH 
MAGNET 108 0 100 87 27 71 

TRANSMOUNTAIN 
E.C.H.S. 90 4 96 82 24 67 



 

 

Group 

2019 to 2021 Comparison 

# of Students 
tested differential 

Percent of tests 
taken comparison 

2021/2019 

Domain 1 
Differential 

State -51921 89% 1 
Region -19 -4419 76% -2 
EL PASO ISD -2555 60% 3 
ANDRESS H.S. -231 55% 1 
AUSTIN H.S. (071902002) -205 59% 0 
BOWIE H.S. (071902003) -414 34% -1 
BURGES H.S. -202 62% -3 
CHAPIN H.S. -218 63% 2 
COLLEGE CAREER TECHNOLOGY ACAD. -15 62% 0 
CORONADO H.S. (071902005) -285 66% -1 
EL PASO H.S. -177 68% 4 
FRANKLIN H.S. (071902010) -165 81% 4 
IRVIN H.S. -288 42% -1 
JEFFERSON H.S. (071902009) -320 40% 1 
SILVA HEALTH MAGNET -101 52% -7 
TRANSMOUNTAIN E.C.H.S. -9 91% -8 

 
 
 
 
 



 

Region 19 Districts Summary English I 
 STAAR EOC English I 2019   

Group Number 
Tested 

Did Not 
Meet - 

% 

Approaches 
- % 

Meets 
- % 

Masters 
- % Domain I Average 

  
State 467850 37 63 49 12 41   
CANUTILLO ISD 610 33 67 52 9 43   
YSLETA ISD 3917 32 68 53 11 44   
EL PASO ISD 6422 44 56 43 9 36   
Region -19 18227 38 62 48 10 40   
SOCORRO ISD 4858 31 69 54 11 45   
CLINT ISD 1182 41 59 43 7 36   

 

 STAAR EOC English I 2021   

Group Number 
Tested 

Did 
Not 

Meet - 
% 

Approaches - % Meets - 
% 

Masters - 
% 

Domain 1 
Average 

  
State 415929 34 66 50 12 43   
CANUTILLO ISD 516 35 65 48 10 41   
YSLETA ISD 3472 36 64 47 8 40   
EL PASO ISD 3867 38 62 46 10 39   
Region -19 13808 38 62 44 8 38   
SOCORRO ISD 4013 37 63 45 7 38   
CLINT ISD 944 49 51 33 5 30   

 
 
 
 



 

 
 
 
 

 2019 to 2021 Comparison   

Group # of Students tested 
differential 

Percent of tests taken 
comparison 2021/2019 Domain 1 Differential   

State -51921 89% 1   
CANUTILLO ISD -94 85% -2   
YSLETA ISD -445 89% -4   
EL PASO ISD -2555 60% 3   
Region -19 -4419 76% -2   
SOCORRO ISD -845 83% -6   
CLINT ISD -238 80% -7   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 Region 19 STAAR EOC, 2021, Spring 2021, STAAR, English I 

Campus name 
STAAR - 
Number 
Tested 

STAAR - Did 
Not Meet - 

% 

STAAR - 
Approaches 

- % 
STAAR - 

Meets - % 

STAAR - 
Masters - 

% 
Domain 1 
Average 

SILVA HEALTH MAGNET 108 0 100 87 27 71 
YOUNG WOMEN'S LEADERSHIP 
ACAD. (071905018) YISD 79 5 95 89 29 71 
RIVERSIDE M.S. (071905044) 46 0 100 93 15 69 
TRANSMOUNTAIN E.C.H.S. 90 4 96 82 24 67 
VALLE VERDE E.C.H.S. 98 9 91 79 27 66 
CLINT ISD EARLY COLLEGE ACAD. 100 9 91 80 21 64 
CLINT ISD EARLY COLLEGE ACAD. 100 9 91 80 21 64 
MISSION E.C.H.S. 116 10 90 78 16 61 
NORTHWEST E.C.H.S. (NWECHS) 
Canutillo 113 15 85 71 21 59 
YOUNG WOMEN'S STEAM 
RESEARCH AND PREP. ACAD. 
(EPISD) 51 20 80 67 29 59 
FRANKLIN H.S. (071902010) 714 20 80 65 15 53 
EASTWOOD H.S. 634 25 75 58 10 48 
CHAPIN H.S. 375 29 71 54 14 46 
CORONADO H.S. (071902005) 560 31 69 53 14 45 
EL PASO H.S. 369 35 65 49 10 41 
J.M. HANKS H.S. 403 35 65 50 9 41 
PEBBLE HILLS H.S. 653 31 69 48 6 41 
MONTWOOD H.S. 682 34 66 47 9 41 



 

EASTLAKE H.S. 576 37 63 49 8 40 
AMERICAS H.S. 633 36 64 46 8 39 
BEL AIR H.S. 512 40 60 43 7 37 
PARKLAND H.S. 474 38 62 42 6 37 
CANUTILLO H.S. 403 40 60 41 7 36 
DEL VALLE H.S. (071905008) 519 40 60 40 4 35 
BURGES H.S. 331 43 57 40 6 34 
EL DORADO H.S. 632 42 58 38 6 34 
ANDRESS H.S. 279 42 58 37 3 33 
YSLETA H.S. 397 44 56 35 4 32 
SOCORRO H.S. 714 47 53 35 5 31 
SAN ELIZARIO H.S. 226 49 51 33 4 29 
CLINT H.S. 194 53 47 30 6 28 
RIVERSIDE H.S. 303 53 47 31 2 27 
AUSTIN H.S. (071902002) 300 54 46 29 3 26 
HORIZON H.S. 421 53 47 26 2 25 
TORNILLO H.S. 118 57 43 26 4 24 
MOUNTAIN VIEW H.S. 229 58 42 28 3 24 
IRVIN H.S. 211 62 38 21 2 20 
OPTIONS H.S. 7 57 43 14 0 19 
JEFFERSON H.S. (071902009) 215 65 35 20 1 19 
BOWIE H.S. (071902003) 215 73 27 13 0 13 
COLLEGE CAREER TECHNOLOGY 
ACAD. (CCTA) 24 75 25 0 0 8 
DELTA ACAD. 22 91 9 9 0 6 

 
 



 

 STAAR EOC English II 2019 

Group Number 
Tested 

Did Not 
Meet - % 

Approaches 
- % 

Meets - 
% 

Masters 
- % 

Domain 
1 

Average 

State 445466 33 67 51 8 42 
Region -19 16486 35 65 48 6 40 
EL PASO ISD 5805 41 59 44 6 36 
ANDRESS H.S. 472 49 51 32 2 28 
AUSTIN H.S. (071902002) 457 46 54 37 2 31 
BOWIE H.S. (071902003) 574 69 31 17 0 16 
BURGES H.S. 468 34 66 48 4 39 
CHAPIN H.S. 538 36 64 47 7 39 
COLLEGE CAREER 
TECHNOLOGY ACAD. 65 80 20 9 0 10 
CORONADO H.S. 
(071902005) 765 31 69 56 12 46 
EL PASO H.S. 430 36 64 51 8 41 
FRANKLIN H.S. (071902010) 876 28 72 56 8 45 
IRVIN H.S. 466 56 44 29 2 25 
JEFFERSON H.S. 
(071902009) 397 58 42 26 2 23 
SILVA HEALTH MAGNET 189 0 100 94 30 75 
TRANSMOUNTAIN E.C.H.S. 108 3 97 94 19 70 

 
 



 

 
 
 

 STAAR EOC English II 2021 

Group Number 
Tested 

Did 
Not 

Meet - 
% 

Approaches - 
% 

Meets 
- % 

Masters 
- % 

Domain 1 
Average 

State 393559 30 70 57 11 46 
Region -19 13078 33 67 53 7 42 
EL PASO ISD 3645 33 67 54 9 43 
ANDRESS H.S. 252 39 61 41 3 35 
AUSTIN H.S. (071902002) 285 49 51 35 3 30 
BOWIE H.S. (071902003) 202 63 37 24 1 21 
BURGES H.S. 313 40 60 46 5 37 
CHAPIN H.S. 368 28 72 57 5 45 
COLLEGE CAREER TECHNOLOGY 
ACAD. 30 80 20 7 0 9 
CORONADO H.S. (071902005) 569 22 78 67 15 53 
EL PASO H.S. 306 22 78 64 8 50 
FRANKLIN H.S. (071902010) 594 16 84 71 14 56 
IRVIN H.S. 212 58 42 27 1 23 
JEFFERSON H.S. (071902009) 231 68 32 20 1 18 
SILVA HEALTH MAGNET 140 1 99 98 23 73 
TRANSMOUNTAIN E.C.H.S. 103 2 98 92 23 71 

 



 

 
 

 2019 to 2021 Comparison 

Group # of Students 
tested differential 

Percent of tests taken 
comparison 
2021/2019 

Domain 1 
Differential 

State -51907 88% 4 
Region -19 -3408 79% 3 
EL PASO ISD -2160 63% 7 
ANDRESS H.S. -220 53% 7 
AUSTIN H.S. (071902002) -172 62% -1 
BOWIE H.S. (071902003) -372 35% 5 
BURGES H.S. -155 67% -2 
CHAPIN H.S. -170 68% 5 
COLLEGE CAREER TECHNOLOGY 
ACAD. -35 46% -1 
CORONADO H.S. (071902005) -196 74% 8 
EL PASO H.S. -124 71% 9 
FRANKLIN H.S. (071902010) -282 68% 11 
IRVIN H.S. -254 45% -2 
JEFFERSON H.S. (071902009) -166 58% -6 
SILVA HEALTH MAGNET -49 74% -1 
TRANSMOUNTAIN E.C.H.S. -5 95% 1 

 
 
 
 



 

 
 
 

Region 19 Districts Summary English II  

Group 

Number 
Tested 

Did Not 
Meet - % 

Approaches - 
% Meets - % Masters - 

% 
Domain 1 
Average 

  
State 445466 33 67 51 8 42   
SOCORRO ISD 4365 30 70 53 6 43   
CANUTILLO ISD 540 35 65 49 4 39   
EL PASO ISD 5805 41 59 44 6 36   
YSLETA ISD 3653 30 70 53 6 43   
Region -19 16486 35 65 48 6 40   
CLINT ISD 1029 39 61 43 4 36   

 
 

Group 

Number 
Tested 

 Did Not 
Meet - 

% 
Approaches - % Meets - 

% 
Masters - 

% 
Domain 1 
Average 

State 393559 30 70 57 11 46 
SOCORRO ISD 3859 29 71 56 7 45 
CANUTILLO ISD 464 31 69 55 6 43 
EL PASO ISD 3645 33 67 54 9 43 
YSLETA ISD 3262 31 69 54 7 43 
Region -19 13078 33 67 53 7 42 
CLINT ISD 911 41 59 43 4 35 

 
 



 

 
 
 
 
 

Group 

# of Students 
tested differential 

Percent of 
tests taken 
comparison 
2021/2019 

Domain 1 
Differential 

State -51907 88% 4 

SOCORRO ISD -506 88% 2 

CANUTILLO ISD -76 86% 4 

EL PASO ISD -2160 63% 7 

YSLETA ISD -391 89% 0.3 

Region -19 -3408 79% 3 

CLINT ISD -118 89% -0.7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 Region 19 STAAR EOC, 2021, Spring 2021, STAAR, English II 

Campus name 
STAAR - 
Number 
Tested 

STAAR - 
Did Not 

Meet - % 

STAAR - 
Approaches 

- % 

STAAR - 
Meets - % 

STAAR - 
Masters - 

% 

Domain 1 
Average 

YOUNG WOMEN'S LEADERSHIP 
ACAD. (071905018) (CISD) 36 0 100 100 44 81 
SILVA HEALTH MAGNET 140 1 99 98 23 73 
TRANSMOUNTAIN E.C.H.S. 103 2 98 92 23 71 
NORTHWEST E.C.H.S. (NWECHS) 79 4 96 91 22 70 
YOUNG WOMEN'S STEAM 
RESEARCH AND PREP. ACAD. 
(EPISD) 29 3 97 86 21 68 
VALLE VERDE E.C.H.S. 80 3 98 88 18 68 
CLINT ISD EARLY COLLEGE 
ACAD. 87 6 94 87 17 66 
MISSION E.C.H.S. 109 6 94 84 14 64 
FRANKLIN H.S. (071902010) 594 16 84 71 14 56 
CORONADO H.S. (071902005) 569 22 78 67 15 53 
EASTWOOD H.S. 616 21 79 66 9 51 
EL PASO H.S. 306 22 78 64 8 50 
PEBBLE HILLS H.S. 623 21 79 63 7 50 
MONTWOOD H.S. 648 25 75 63 10 49 
AMERICAS H.S. 573 25 75 61 8 48 
J.M. HANKS H.S. 384 27 73 55 8 45 
CHAPIN H.S. 368 28 72 57 5 45 
EASTLAKE H.S. 622 31 69 54 9 44 
DEL VALLE H.S. (071905008) 506 32 68 54 5 42 
BEL AIR H.S. 496 33 67 53 5 42 
PARKLAND H.S. 437 33 67 51 7 42 



 

EL DORADO H.S. 594 35 65 50 5 40 
CLINT H.S. 217 33 67 49 4 40 
YSLETA H.S. 412 36 64 48 4 39 
CANUTILLO H.S. 385 36 64 47 3 38 
BURGES H.S. 313 40 60 46 5 37 
ANDRESS H.S. 252 39 61 41 3 35 
SOCORRO H.S. 673 42 58 43 3 35 
SAN ELIZARIO H.S. 232 50 50 38 3 30 
AUSTIN H.S. (071902002) 285 49 51 35 3 30 
HORIZON H.S. 378 48 52 35 2 30 
OPTIONS H.S. 17 41 59 29 0 29 
MOUNTAIN VIEW H.S. 229 49 51 35 2 29 
TORNILLO H.S. 97 48 52 35 1 29 
RIVERSIDE H.S. 278 51 49 33 3 28 
TEJAS SCHOOL OF CHOICE 11 45 55 27 0 27 
IRVIN H.S. 212 58 42 27 1 23 
BOWIE H.S. (071902003) 202 63 37 24 1 21 
JEFFERSON H.S. (071902009) 231 68 32 20 1 18 
PLATO ACAD. 6 83 17 17 0 11 
COLLEGE CAREER TECHNOLOGY 
ACAD. (CCTA) 30 80 20 7 0 9 
DELTA ACAD. 11 91 9 0 0 3 

 
 
 
 
 
 
 
 



 

 
 

STAAR EOC, 
STAAR, U.S. History 

Spring 2019 
STAAR - 
Number 
Tested 

STAAR - 
Did Not 
Meet - % 

STAAR - 
Approaches - 

% 
STAAR - 

Meets - % 
STAAR - 

Masters - % Domain 1 Avg. 

State 360061 7 93 75 47 72 
Region -19 13161 6 94 74 42 70 
EL PASO ISD 4492 10 90 68 39 66 
ANDRESS H.S. 293 8 92 63 28 61 
AUSTIN H.S.   321 11 89 65 30 61 
BOWIE H.S.  392 29 71 27 4 34 
BURGES H.S. 367 11 89 69 37 65 
CHAPIN H.S. 441 7 93 77 48 73 
CCTA 45 36 64 16 4 28 
CORONADO H.S. 
(071902005) 721 7 93 74 44 70 

EL PASO H.S. 378 8 92 73 41 69 
FRANKLIN H.S. 
(071902010) 710 3 97 82 55 78 

IRVIN H.S. 330 12 88 56 18 54 
JEFFERSON H.S. 
(071902009) 238 13 87 55 27 56 

SILVA HEALTH 
MAGNET 167 0 100 99 75 91 

TRANSMOUNTAIN 
E.C.H.S. 89 0 100 98 90 96 

 
 
 



 

 
 

 
 
 

STAAR EOC, STAAR, 
U.S. History 

Spring 2021 
STAAR - 
Number 
Tested 

STAAR - 
Did Not 
Meet - % 

STAAR - 
Approaches - % 

STAAR - 
Meets - % 

STAAR - 
Masters - 

% 
Domain 1 

Avg. 

State 347885 12 88 69 43 67 
Region -19 12523 13 87 65 37 63 
EL PASO ISD 3729 14 86 62 35 61 
ANDRESS H.S. 274 10 90 58 21 56 
AUSTIN H.S.   231 20 80 44 19 48 
BOWIE H.S.  238 32 68 26 7 34 
BURGES H.S. 332 12 88 62 31 60 
CHAPIN H.S. 317 13 87 68 40 65 
CCTA 44 34 66 23 5 31 
CORONADO H.S. 
(071902005) 585 9 91 71 43 68 

EL PASO H.S. 322 15 85 65 40 63 
FRANKLIN H.S. 
(071902010) 611 6 94 77 51 74 

IRVIN H.S. 212 36 64 36 17 39 
JEFFERSON H.S. 
(071902009) 259 21 79 47 19 48 

SILVA HEALTH MAGNET 206 1 99 89 58 82 
TRANSMOUNTAIN 
E.C.H.S. 95 3 97 87 63 82 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

STAAR EOC, STAAR, U.S. 
History 

Differenentials 
Difference # 

Students Tested 
% Test Taken 

2021/2019 
Domain 1 
Difference  

State -12176 97% -5 
Region -19 -638 95% -7 
EL PASO ISD -763 83% -5 
ANDRESS H.S. -19 94% -5 
AUSTIN H.S.   -90 72% -14 
BOWIE H.S.  -154 61% 0 
BURGES H.S. -35 90% -5 
CHAPIN H.S. -124 72% -8 
CCTA -1 98% 3 
CORONADO H.S. (071902005) -136 81% -2 
EL PASO H.S. -56 85% -5 
FRANKLIN H.S. (071902010) -99 86% -4 
IRVIN H.S. -118 64% -15 
JEFFERSON H.S. (071902009) 21 109% -8 
SILVA HEALTH MAGNET 39 123% -9 
TRANSMOUNTAIN E.C.H.S. 6 107% -14 



 

 
 

STAAR EOC, 
STAAR, U.S. 

History 

Spring 2021 
STAAR - 
Number 
Tested 

STAAR - 
Did Not 
Meet - % 

STAAR - 
Approaches - 

% 
STAAR - 

Meets - % 
STAAR - 

Masters - % 
Domain 1 

Avg. 

SOCORRO ISD 3653 9 91 71 44 69 
State 347885 12 88 69 43 67 
CANUTILLO ISD 445 9 91 69 36 65 
Region -19 12523 13 87 65 37 63 
YSLETA ISD 2996 13 87 65 36 63 
EL PASO ISD 3729 14 86 62 35 61 
CLINT ISD 817 18 82 58 30 57 

 
 
 

Region 19 Districts Summary US History 
 STAAR EOC, 
STAAR, U.S. 

History 

Spring 2019 
STAAR - 
Number 
Tested 

STAAR - 
Did Not 
Meet - % 

STAAR - 
Approaches - % 

STAAR - 
Meets - % 

STAAR - 
Masters - 

% 
Domain 1 Avg. 

SOCORRO ISD 3582 3 97 81 48 75 
State 360061 7 93 75 47 72 
CANUTILLO ISD 479 4 96 74 41 70 
Region -19 13161 6 94 74 42 70 
YSLETA ISD 2901 4 96 74 42 71 
EL PASO ISD 4492 10 90 68 39 66 
CLINT ISD 774 6 94 73 38 68 



 

 
 

STAAR EOC, STAAR, U.S. 
History 

Differenentials 

Difference # Students 
Tested 

% Test Taken 
2021/2019 

Domain 1 
Difference  

SOCORRO ISD 71 102% -7 
State -12176 97% -5 
CANUTILLO ISD -34 93% -5 
Region -19 -638 95% -7 
YSLETA ISD 95 103% -8 
EL PASO ISD -763 83% -5 
CLINT ISD 43 106% -12 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Spring 2021 U.S History EOC 

Region 19 Campuses 
STAAR - 
Number 
Tested 

STAAR - 
Did Not 
Meet - % 

STAAR - 
Approaches - 

% 

STAAR - 
Meets - 

% 

STAAR - 
Masters - 

% 
Domain 1 

Avg. 

TRANSMOUNTAIN 
E.C.H.S. 95 3 97 87 63 82 
MISSION E.C.H.S. 116 1 99 86 62 82 
SILVA HEALTH 
MAGNET 206 1 99 89 58 82 
CLINT ISD EARLY 
COLLEGE ACAD. 86 3 97 76 51 75 
FRANKLIN H.S  611 6 94 77 51 74 
EASTWOOD H.S. 538 7 93 79 48 73 
EASTLAKE H.S. 544 9 91 73 48 71 
MONTWOOD H.S. 631 9 91 73 47 70 
AMERICAS H.S. 604 9 91 72 47 70 
PEBBLE HILLS H.S. 631 8 92 72 44 69 
CORONADO H.S.   585 9 91 71 43 68 
EL DORADO H.S. 528 10 90 68 39 66 
CHAPIN H.S. 317 13 87 68 40 65 
J.M. HANKS H.S. 325 11 89 66 38 64 



 

EL PASO H.S. 322 15 85 65 40 63 
BEL AIR H.S. 475 13 87 64 38 63 
SOCORRO H.S. 571 13 87 65 34 62 
DEL VALLE H.S.  488 14 86 64 33 61 
BURGES H.S. 332 12 88 62 31 60 
CANUTILLO H.S. 348 11 89 64 27 60 
PARKLAND H.S. 404 14 86 62 30 59 
CLINT H.S. 176 18 82 62 30 58 
OPTIONS H.S. 28 7 93 57 21 57 
ANDRESS H.S. 274 10 90 58 21 56 
YSLETA H.S. 368 17 83 56 27 55 
HORIZON H.S. 360 21 79 54 29 54 
MOUNTAIN VIEW H.S. 195 21 79 54 24 52 
FABENS H.S. 161 22 78 51 25 51 
SAN ELIZARIO H.S. 226 20 80 51 23 51 
RIVERSIDE H.S. 254 20 80 50 22 51 
JEFFERSON H.S. 259 21 79 47 19 48 
AUSTIN H.S  231 20 80 44 19 48 
TORNILLO H.S. 79 19 81 43 19 48 
IRVIN H.S. 212 36 64 36 17 39 
BOWIE H.S.  238 32 68 26 7 34 

 
 
 



 

STAAR EOC, Biology, State, Region, EPISD Campuses 
Spring 2019 Administration 

Group 

STAAR - 
Number 
Tested 

STAAR - 
Average 

Scale Score 

STAAR - 
Did Not 

Meet - % 

STAAR - 
Approaches 

- % 
STAAR - 

Meets - % 

STAAR - 
Masters 

- % 
Domain 

1 
State 409371 4199 12 88 63 26 59 
Region -19 15418 4092 14 86 58 18 54 
EL PASO ISD 5290 4039 19 81 53 17 50.33 
ANDRESS H.S. 425 3905 23 77 46 8 43.67 
AUSTIN H.S. (071902002) 379 3916 21 79 43 7 43 
BOWIE H.S. (071902003) 443 3700 39 61 22 3 28.67 
BURGES H.S. 448 4057 17 83 54 19 52 
CHAPIN H.S. 511 4128 15 85 63 22 56.67 
(CCTA) 23 3457 61 39 0 0 13 
CORONADO H.S. 
(071902005) 733 4123 14 86 60 21 55.67 
EL PASO H.S. 461 4166 15 85 59 26 56.67 
FRANKLIN H.S. 
(071902010) 802 4203 10 90 67 24 60.33 
IRVIN H.S. 363 3800 27 73 34 4 37 
JEFFERSON H.S. 
(071902009) 388 3823 33 67 35 7 36.33 
SILVA HEALTH MAGNET 214 4537 0 100 95 44 79.67 
TRANSMOUNTAIN 
E.C.H.S. 100 4280 2 98 79 22 66.33 

 
 
 
 



 

STAAR EOC, Biology, State, Region, EPISD Campuses 
Spring 2021 Administration 

Group 

STAAR - 
Number 
Tested 

STAAR - 
Average Scale 

Score 

STAAR - 
Did Not 

Meet - % 

STAAR - 
Approaches - 

% 

STAAR 
- Meets 

- % 
STAAR - 

Masters - % Domain 1 
State 392222 4116 19 81 54 22 52.33 
Region -19 12863 3990 22 78 47 14 46.33 
EL PASO ISD 3655 4007 23 77 47 16 46.67 
ANDRESS H.S. 286 3742 37 63 29 2 31.33 
AUSTIN H.S. 
(071902002) 258 3780 31 69 29 4 34 
BOWIE H.S. 
(071902003) 200 3690 42 58 25 4 29 
BURGES H.S. 320 3969 27 73 46 13 44 
CHAPIN H.S. 387 4024 21 79 46 17 47.33 
(CCTA) 7 3592 43 57 0 0 19 
CORONADO H.S. 
(071902005) 490 4097 15 85 55 18 52.67 
EL PASO H.S. 359 4034 20 80 51 15 48.67 
FRANKLIN H.S. 
(071902010) 659 4268 9 91 67 28 62 
IRVIN H.S. 212 3724 41 59 25 6 30 
JEFFERSON H.S. 
(071902009) 196 3726 39 61 26 4 30.33 
SILVA HEALTH 
MAGNET 123 4519 0 100 86 41 75.67 
TRANSMOUNTAIN 
E.C.H.S. 87 4405 2 98 80 33 70.33 

 
 



 

Region 19 Districts Summary Biology 
STAAR EOC, Biology, Regional and State Data 

Spring 2019 Administration 

Group 
Number 
Tested 

Average 
Scale 
Score 

Did Not 
Meet - % 

Approaches - 
% Meets - % 

Masters - 
% Domain 1 

State 409371 4199 12 88 63 26 59 
CANUTILLO ISD 492 4164 11 89 62 22 57.67 
Ysleta ISD 3464 4141 10 90 63 19 57.33 
EL PASO ISD 5290 4039 19 81 53 17 50.33 
Region -19 15418 4092 14 86 58 18 54 
SOCORRO ISD 4171 4142 11 89 63 19 57 
CLINT ISD 988 4008 18 82 50 14 48.67 

 
 

Spring 2021 Administration 

Group 
Number 
Tested 

Average Scale 
Score 

Did Not 
Meet - % Approaches - % Meets - % Masters - % Domain 1 

State 392222 4116 19 81 54 22 52.33 
CANUTILLO ISD 436 4079 18 82 52 16 50 
Ysleta ISD 3271 4034 18 82 51 15 49.33 
EL PASO ISD 3655 4007 23 77 47 16 46.67 
Region -19 12863 3990 22 78 47 14 46.33 
SOCORRO ISD 3746 3981 22 78 45 13 45.33 
CLINT ISD 845 3872 30 70 39 9 39.33 

 
 
 
 



 

2019-2021 Comparisons 

Group Difference in # Tested % Tests Taken in 2021/2019 Difference in Domain 1 
State -17149 96% -6.67 
CANUTILLO ISD -56 89% -7.67 
Ysleta ISD -193 94% -8 
EL PASO ISD -1635 69% -3.67 
Region -19 -2555 83% -7.67 
SOCORRO ISD -425 90% -11.67 
CLINT ISD -143 86% -9.33 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Regional Campus Comparison Spring 2021 STAAR Biology EOC 

Group (EPISD Highschools 
highlighted in blue) 

STAAR - 
Number 
Tested 

STAAR - 
Average 
Scale Score 

STAAR - 
Did Not 
Meet - % 

STAAR - 
Approaches - % 

STAAR - 
Meets - 
% 

STAAR - 
Masters - % Domain 1 

YWLA (YISD) 38 4680 0 100 100 63 87.67 

SILVA HEALTH MAGNET 123 4519 0 100 86 41 75.67 
TRANSMOUNTAIN 
E.C.H.S. 87 4405 2 98 80 33 70.33 

VALLE VERDE E.C.H.S. 
(YISD) 102 4392 2 98 79 29 68.67 
NORTHWEST E.C.H.S. 
(NWECHS) 80 4447 3 98 75 31 68 

CLINT ISD EARLY COLLEGE 
ACAD. 97 4293 5 95 72 29 65.33 

FRANKLIN H.S.  659 4268 9 91 67 28 62 
YWA(EPISD) 51 4148 10 90 57 24 57 

EASTWOOD H.S. 653 4088 16 84 56 20 53.33 

CORONADO H.S.  490 4097 15 85 55 18 52.67 

J.M. HANKS H.S. 375 4037 16 84 54 14 50.67 
YSLETA ISD 3271 4034 18 82 51 15 49.33 

BEL AIR H.S. 466 4026 19 81 50 16 49 

EL PASO H.S. 359 4034 20 80 51 15 48.67 



 

DEL VALLE H.S.  505 4012 19 81 50 14 48.33 

CHAPIN H.S. 387 4024 21 79 46 17 47.33 

PARKLAND H.S. 455 4009 21 79 48 15 47.33 

EL PASO ISD 3655 4007 23 77 47 16 46.67 
Region -19 12863 3990 22 78 47 14 46.33 

CANUTILLO H.S. 356 3997 21 79 47 12 46 

BURGES H.S. 320 3969 27 73 46 13 44 

RIVERSIDE H.S. 258 3927 24 76 43 9 42.67 
CLINT H.S. 146 3881 24 76 40 8 41.33 

YSLETA H.S. 370 3879 22 78 39 5 40.67 

HORIZON H.S. 396 3849 31 69 38 7 38 
AUSTIN H.S.  258 3780 31 69 29 4 34 

SAN ELIZARIO H.S. 185 3786 32 68 30 3 33.67 

ANDRESS H.S. 286 3742 37 63 29 2 31.33 

JEFFERSON H.S.  196 3726 39 61 26 4 30.33 
IRVIN H.S. 212 3724 41 59 25 6 30 
BOWIE H.S.  200 3690 42 58 25 4 29 

MOUNTAIN VIEW H.S. 206 3713 43 57 25 3 28.33 

CCTA (EPISD) 7 3592 43 57 0 0 19 

DELTA ACAD. 18 3503 61 39 6 0 15 
 
 
 
 



 

STAAR EOC Algebra 1 EOC 2019 

Group 
Number 
Tested 

 Did Not 
Meet - % 

 
Approaches 
- % 

 Meets 
- % 

 
Masters 
- % 

Doamin I 
Avg-% 

State 416354 16 84 62 39 62 
Region -19 14518 8 92 76 51 73 
EL PASO ISD 4563 10 90 75 53 73 
ANDRESS H.S. 317 15 85 65 44 65 
AUSTIN H.S. 275 10 90 69 41 67 
BOWIE H.S.  273 11 89 78 54 74 
BURGES H.S. 312 20 80 59 29 56 
CHAPIN H.S. 337 15 85 64 42 64 
CCTA 14 43 57 14 0 24 
CORONADO H.S. 371 12 88 74 49 70 
EL PASO H.S. 272 13 87 68 44 66 
FRANKLIN H.S.  515 12 88 72 50 70 
IRVIN H.S. 285 18 82 56 28 55 
JEFFERSON H.S.  273 18 82 61 38 60 
SILVA HEALTH MAGNET 70 0 100 96 77 91 
TRANSMOUNTAIN E.C.H.S. 50 0 100 96 80 92 
YOUNG WOMEN'S  51 2 98 88 51 79 
ARMENDARIZ M.S. 42 0 100 95 81 92 
BASSETT M.S. 42 0 100 98 79 92 



 

BROWN M.S.  83 2 98 86 55 80 
CANYON HILLS M.S. 46 4 96 93 70 86 
CHARLES M.S. 83 0 100 100 95 98 
HENDERSON M.S. 56 0 100 88 63 84 
HORNEDO M.S. 181 0 100 100 97 99 
LINCOLN M.S. 92 0 100 96 70 89 
MACARTHUR ELEM.-
INTERMEDIATE 48 0 100 94 73 89 
MAGOFFIN M.S. 103 2 98 89 53 80 
MOREHEAD M.S. 46 0 100 100 93 98 
RICHARDSON M.S. 78 0 100 100 99 100 
ROSS M.S. (071902042) 77 0 100 97 86 94 
TERRACE HILLS M.S. 30 0 100 100 100 100 
WIGGS M.S. 87 2 98 92 72 87 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

STAAR EOC Algebra 1 EOC 2019 

Group 
Number 
Tested 

 Did Not 
Meet - % 

 
Approaches 
- %  Meets - %  Masters - % 

Domain I 
Avg-% 

State 396272 28 72 41 23 45 
Region -19 12230 33 67 31 15 38 
EL PASO ISD 3655 31 69 35 18 41 
ANDRESS H.S. 207 46 54 15 3 24 
AUSTIN H.S. 166 53 47 8 1 19 
BOWIE H.S.  133 52 48 16 8 24 
BURGES H.S. 219 37 63 29 11 34 
CHAPIN H.S. 238 39 61 34 16 37 
CCTA 5 60 40 0 0 13 
CORONADO H.S. 278 36 64 33 15 37 
EL PASO H.S. 219 38 62 23 10 32 
FRANKLIN H.S.  424 23 77 38 18 44 
IRVIN H.S. 129 48 52 22 11 28 
JEFFERSON H.S.  144 40 60 22 7 30 
SILVA HEALTH 
MAGNET 35 6 94 74 49 72 
TRANSMOUNTAIN 
E.C.H.S. 40 10 90 50 20 53 
YOUNG WOMEN'S  76 22 78 25 16 40 



 

ARMENDARIZ M.S. 29 3 97 62 24 61 
BASSETT M.S. 21 43 57 33 10 33 
BROWN M.S.  77 22 78 35 16 43 
CANYON HILLS M.S. 64 42 58 28 9 32 
CHARLES M.S. 48 6 94 60 42 65 
HENDERSON M.S. 47 26 74 17 6 32 
HORNEDO M.S. 173 3 97 88 70 85 
LINCOLN M.S. 69 17 83 39 12 45 
MACARTHUR ELEM.-
INTERMEDIATE 44 18 82 55 30 56 
MAGOFFIN M.S. 46 20 80 46 26 51 
MOREHEAD M.S. 46 0 100 100 93 98 
RICHARDSON M.S. 76 8 92 50 26 56 
ROSS M.S. 
(071902042) 46 4 96 72 61 76 
TERRACE HILLS M.S. 15 0 100 73 47 73 
WIGGS M.S. 93 11 89 61 46 65 

 
 
 
 
 
 
 
 
 
 
 



 

Differentials  

Group 

Difference # Students 
Tested Domain 1 Difference % Tested Taken in 2019 / 

2021 

State 20082 -16 95% 
Region -19 2288 -35 84% 
EL PASO ISD 908 -32 80% 
ANDRESS H.S. 110 -41 65% 
AUSTIN H.S. 109 -48 60% 
BOWIE H.S.  140 -50 49% 
BURGES H.S. 93 -22 70% 
CHAPIN H.S. 99 -27 71% 
CCTA 9 -10 36% 
CORONADO H.S. 93 -33 75% 
EL PASO H.S. 53 -35 81% 
FRANKLIN H.S.  91 -26 82% 
IRVIN H.S. 156 -27 45% 
JEFFERSON H.S.  129 -31 53% 
SILVA HEALTH 
MAGNET 35 -19 50% 
TRANSMOUNTAIN 
E.C.H.S. 10 -39 80% 
YOUNG WOMEN'S  -25 -39 149% 



 

ARMENDARIZ M.S. 13 -31 69% 
BASSETT M.S. 21 -59 50% 
BROWN M.S.  6 -37 93% 
CANYON HILLS 
M.S. -18 -55 139% 
CHARLES M.S. 35 -33 58% 
HENDERSON M.S. 9 -51 84% 
HORNEDO M.S. 8 -14 96% 
LINCOLN M.S. 23 -44 75% 
MACARTHUR 
ELEM.-
INTERMEDIATE 4 -33 92% 
MAGOFFIN M.S. 57 -29 45% 
MOREHEAD M.S. 0 0 100% 
RICHARDSON M.S. 2 -44 97% 
ROSS M.S. 
(071902042) 31 -18 60% 
TERRACE HILLS 
M.S. 15 -27 50% 
WIGGS M.S. -6 -22 107% 

 
 
 
 
 
 



 

 
 

Region 19 Districts Summary Algebra I 
Group 

Number 
Tested 

 Did Not Meet - 
% 

 Approaches - 
% 

 Meets - 
% 

 Masters - 
% 

Domain I 
Avg-% 

State 416354 16 84 62 39 62 
Region -19 14518 8 92 76 51 73 
EL PASO ISD 4563 10 90 75 53 73 
CANUTILLO ISD 496 8 92 72 44 69 
CLINT ISD 1026 10 90 67 39 65 
SOCORRO ISD 4117 7 93 77 51 74 
YSLETA ISD 3226 4 96 84 60 80 

 

Group 
Number 
Tested 

 Did Not 
Meet - %  Approaches - % 

 Meets - 
% 

 Masters - 
% 

Doamin I 
Avg-% 

State 396272 28 72 41 23 45 
Region -19 12230 33 67 31 15 38 
EL PASO ISD 3655 31 69 35 18 41 
CANUTILLO ISD 490 19 81 44 23 49 
CLINT ISD 799 47 53 17 6 25 
SOCORRO ISD 3655 39 61 24 10 32 
YSLETA ISD 3061 26 74 39 20 44 

 



 

 
 

Group 
Difference # Students 
Tested Domain 1 Difference 

% Tested Taken 
in 2019 / 2021 

State 20082 -16 95% 
Region -19 2288 -35 84% 
EL PASO ISD 908 -32 80% 
CANUTILLO ISD 6 -20 101% 
CLINT ISD 227 -40 78% 
SOCORRO ISD 462 -42 89% 
YSLETA ISD 165 -36 95% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

STAAR EOC Algebra 1 EOC 2021 

Group 

STAAR - 
Number 
Tested 

STAAR - Did 
Not Meet - 
% 

STAAR - 
Approaches 
- % 

STAAR - 
Meets - 
% 

STAAR - 
Masters - 
% 

STAAR - 
Domain 1 
Avg - %  

MOREHEAD M.S. 46 0 100 100 93 98 
ALICIA R. CHACON 
INTERNATIONAL 48 0 100 90 73 88 
HORNEDO M.S. 173 3 97 88 70 85 
ROSS M.S.  46 4 96 72 61 76 
TERRACE HILLS M.S. 15 0 100 73 47 73 
SILVA HEALTH MAGNET 35 6 94 74 49 72 
DESERT VIEW M.S. 51 4 96 69 49 71 
JOSE J. ALDERETE M.S. 106 8 92 69 49 70 
EASTWOOD KNOLLS 
INTERNATIONAL 51 4 96 73 37 69 
RIVERSIDE M.S.  72 7 93 69 43 68 
CHARLES M.S. 48 6 94 60 42 65 
WIGGS M.S. 93 11 89 61 46 65 
COL JOHN O. ENSOR 
M.S. 74 9 91 59 41 64 
CANUTILLO M.S. 95 6 94 56 38 63 
EASTWOOD M.S. 168 7 93 57 33 61 



 

ARMENDARIZ M.S. 29 3 97 62 24 61 
BEL AIR M.S. 102 11 89 56 36 60 
PARKLAND PRE-ENGR. 
M.S. 83 14 86 58 36 60 
ERNESTO SERNA 
SCHOOL 40 10 90 50 28 56 
RICHARDSON M.S. 76 8 92 50 26 56 
MACARTHUR ELEM.-
INTERMEDIATE 44 18 82 55 30 56 
TRANSMOUNTAIN 
E.C.H.S. 40 10 90 50 20 53 
RIO BRAVO M.S. 30 0 100 47 10 52 
CLINT ISD EARLY 
COLLEGE ACAD. 39 23 77 49 31 52 
SPECIALIST RAFAEL 
HERNANDO M.S. 176 11 89 43 21 51 
DEL VALLE H.S.  331 24 76 46 31 51 
MAGOFFIN M.S. 46 20 80 46 26 51 
SUN RIDGE M.S. 118 13 87 43 18 49 
DEL VALLE M.S.  149 15 85 45 18 49 
INDIAN RIDGE M.S. 53 13 87 42 19 49 
HORIZON M.S. 57 23 77 46 23 49 
DESERT WIND ELEM. 71 21 79 45 21 48 



 

VALLE VERDE E.C.H.S. 46 11 89 35 17 47 
YOUNG WOMEN'S 
LEADERSHIP ACAD.  82 21 79 37 21 46 
BILL SYBERT SCHOOL 59 31 69 39 27 45 
STAFF SERGEANT 
MANUEL R. PUENTES 108 15 85 38 11 45 
LINCOLN M.S. 69 17 83 39 12 45 
FRANKLIN H.S.  424 23 77 38 18 44 
BROWN M.S.  77 22 78 35 16 43 
RICARDO ESTRADA 
M.S. 65 28 72 32 17 40 
JOHN DRUGAN 
SCHOOL 162 30 70 33 17 40 
JANE A. HAMBRIC 
SCHOOL 84 26 74 33 12 40 
YOUNG WOMEN'S  76 22 78 25 16 40 
CANUTILLO H.S. 239 26 74 31 9 38 
NORTHWEST E.C.H.S. 
(NWECHS) 50 32 68 32 12 37 
CORONADO H.S. 278 36 64 33 15 37 
CHAPIN H.S. 238 39 61 34 16 37 
BEL AIR H.S. 306 35 65 30 15 37 



 

CAPTAIN WALTER E. 
CLARKE M.S. 208 34 66 31 12 36 
MONTWOOD M.S. 93 34 66 26 16 36 
CLINT JR.H. 26 35 65 31 12 36 
EASTWOOD H.S. 419 33 67 27 11 35 
EAST MONTANA M.S. 56 20 80 20 4 35 
RIVERSIDE H.S. 170 35 65 27 11 34 
BURGES H.S. 219 37 63 29 11 34 
BASSETT M.S. 21 43 57 33 10 33 
HENDERSON M.S. 47 26 74 17 6 32 
CANYON HILLS M.S. 64 42 58 28 9 32 
EL PASO H.S. 219 38 62 23 10 32 
EASTLAKE H.S. 329 39 61 24 9 31 
PARKLAND H.S. 339 40 60 24 9 31 
J.M. HANKS H.S. 259 42 58 25 8 30 
JEFFERSON H.S.  144 40 60 22 7 30 
PEBBLE HILLS H.S. 345 35 65 18 3 29 
SOCORRO M.S. 104 40 60 19 6 28 
IRVIN H.S. 129 48 52 22 11 28 
AMERICAS H.S. 270 45 55 21 8 28 
SAN ELIZARIO H.S. 174 41 59 20 5 28 



 

EL DORADO H.S. 403 48 52 21 9 27 
WILLIAM D. SLIDER 
M.S. 195 49 51 18 9 26 
ANDRESS H.S. 207 46 54 15 3 24 
BOWIE H.S.  133 52 48 16 8 24 
MONTWOOD H.S. 363 50 50 14 5 23 
SALVADOR SANCHEZ 
M.S. 35 49 51 11 6 23 
CLINT H.S. 122 55 45 11 4 20 
HORIZON H.S. 280 52 48 11 1 20 
AUSTIN H.S. 166 53 47 8 1 19 
SOCORRO H.S. 371 62 38 5 1 15 
CCTA 5 60 40 0 0 13 
MOUNTAIN VIEW H.S. 154 68 32 5 0 12 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
District Data  
 

 
3rd ELAR Benchmark_Oct 2020 3rd ELAR Mock_2021 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade 
Level 

Masters 
Grade 
Level 

Date 
Taken 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade 
Level 

Masters 
Grade 
Level 

Date 
Taken 

All Students 1820 37.42% 7.58% 4.18% 09/24/20 2536 64.67% 31.23% 18.73% 03/31/21 
   Economic Disadvantage 856 28.97% 5.26% 3.39% 09/24/20 1209 53.76% 21.01% 11% 04/15/21 
   American Indian/Alaskan 
Native 5 20% 0% 0% 09/24/20 4 75% 25% 25% 04/09/21 

   Asian 34 50% 8.82% 0% 09/24/20 43 79.07% 53.49% 34.88% 04/07/21 
   Black/African American 93 34.41% 9.68% 7.53% 09/24/20 107 65.42% 29.91% 21.50% 03/31/21 
   Hispanic 1362 34.43% 6.90% 3.89% 09/24/20 2001 62.17% 28.44% 16.19% 04/15/21 
   Native Hawaiian/Pacific 
Islander 18 16.67% 5.56% 5.56% 09/24/20 16 62.50% 25% 25% 04/15/21 

   Two or More Races 67 40.30% 7.46% 7.46% 09/24/20 77 79.22% 33.77% 22.08% 04/15/21 
   White 241 54.77% 10.79% 4.15% 09/24/20 288 75.69% 47.57% 31.60% 04/01/21 
   LEP 355 27.04% 4.51% 1.97% 09/24/20 657 56.16% 24.35% 12.48% 04/15/21 
   Special Ed Indicator 297 25.93% 4.71% 1.68% 09/24/20 328 41.16% 15.55% 8.84% 04/15/21 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
4th ELAR Benchmark_Oct 2020 

Total Students Approaches 
Grade Level 

Meets Grade 
Level 

Masters 
Grade Level Date Taken 

All Students 1930 32.38% 12.49% 1.09% 09/24/20 
   Economic Disadvantage 949 25.08% 9.27% 0.84% 09/24/20 
   American Indian/Alaskan Native 4 25% 0% 0% 09/28/20 
   Asian 34 55.88% 11.76% 0% 09/24/20 
   Black/African American 94 27.66% 7.45% 3.19% 09/24/20 
   Hispanic 1453 29.80% 10.94% 0.89% 09/24/20 
   Native Hawaiian/Pacific Islander 17 35.29% 11.76% 0% 09/25/20 
   Two or More Races 62 46.77% 24.19% 0% 09/24/20 
   White 266 41.73% 20.30% 1.88% 09/24/20 
   LEP 379 18.47% 7.65% 0.26% 09/24/20 
   Special Ed Indicator 286 11.89% 6.64% 0% 09/24/20 

 
4th ELAR Writing Mock_2021 

Total Students Approaches 
Grade Level 

Meets Grade 
Level 

Masters 
Grade Level Date Taken 

All Students 2634 51.44% 23.50% 8.12% 02/09/21 

   Economic Disadvantage 1313 39.83% 15.16% 4.42% 02/17/21 

   American Indian/Alaskan Native 4 50% 25% 0% 02/11/21 

   Asian 43 72.09% 37.21% 18.60% 02/09/21 

   Black/African American 106 43.40% 26.42% 9.43% 02/09/21 

   Hispanic 2111 48.65% 20.70% 6.63% 02/17/21 

   Native Hawaiian/Pacific Islander 16 56.25% 25% 6.25% 02/17/21 

   Two or More Races 67 70.15% 44.78% 14.93% 02/17/21 

   White 287 67.25% 35.89% 15.68% 02/09/21 

   LEP 741 40.76% 15.11% 5.94% 02/18/21 

   Special Ed Indicator 316 19.30% 6.33% 1.58% 02/17/21 



 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4th ELAR Mock_2021 

Total Students Approaches Grade 
Level 

Meets Grade 
Level 

Masters Grade 
Level Date Taken 

All Students 2490 56.10% 28.59% 12.85% 04/01/21 
   Economic Disadvantage 1230 43.33% 18.70% 7.32% 04/15/21 
   American Indian/Alaskan Native 2 50% 0% 0% 04/15/21 
   Asian 41 80.49% 48.78% 29.27% 04/08/21 
   Black/African American 101 50.50% 21.78% 6.93% 04/01/21 
   Hispanic 1992 52.76% 25.60% 11.04% 04/15/21 
   Native Hawaiian/Pacific Islander 12 58.33% 33.33% 8.33% 04/21/21 
   Two or More Races 68 75% 45.59% 29.41% 04/15/21 
   White 274 74.09% 45.62% 21.90% 04/01/21 
   LEP 681 47.28% 21.59% 9.10% 04/15/21 
   Special Ed Indicator 316 23.73% 8.86% 3.80% 04/15/21 



 

 
 
 
 

 
 
 
 

 
5th ELAR Benchmark_Oct 2020 5th ELAR Mock_2021 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade 
Level 

Masters 
Grade 
Level 

Date 
Taken 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade 
Level 

Masters 
Grade 
Level 

Date 
Taken 

All Students 1802 54.72% 27.41% 7.38% 09/24/20 2840 67.92% 43.31% 20.74% 03/31/21 

   Economic Disadvantage 893 45.58% 19.60% 5.04% 09/24/20 1412 59.42% 31.59% 13.03% 04/14/21 

   American Indian/Alaskan 
Native 9 33.33% 11.11% 0% 09/24/20 7 71.43% 14.29% 0% 04/05/21 

   Asian 30 83.33% 63.33% 16.67% 09/24/20 45 86.67% 73.33% 46.67% 04/01/21 

   Black/African American 78 53.85% 20.51% 7.69% 09/24/20 105 60.95% 37.14% 15.24% 03/31/21 

   Hispanic 1384 51.23% 24.21% 5.85% 09/24/20 2314 66.42% 40.62% 18.84% 04/14/21 

   Native Hawaiian/Pacific 
Islander 10 60% 20% 0% 09/27/20 13 76.92% 30.77% 23.08% 04/15/21 

   Two or More Races 64 60.94% 43.75% 9.38% 09/24/20 73 69.86% 49.32% 24.66% 04/14/21 

   White 227 71.37% 40.97% 15.42% 09/24/20 283 78.80% 62.54% 33.57% 04/01/21 

   LEP 376 37.50% 16.22% 3.72% 09/24/20 951 59.62% 32.70% 13.46% 04/14/21 

   Special Ed Indicator 274 27.37% 9.85% 4.01% 09/24/20 362 33.15% 15.47% 5.52% 04/14/21 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CL/DL 3rd ELAR Benchmark_Oct 2020 

Total Students Approaches Grade 
Level 

Meets Grade 
Level 

Masters Grade 
Level Date Taken 

All Students 1409 33.57% 8.45% 4.68% 09/24/20 

   Economic Disadvantage 783 23.50% 4.85% 3.19% 09/24/20 

   Asian 10 60% 20% 10% 09/24/20 

   Black/African American 18 55.56% 22.22% 22.22% 09/24/20 

   Hispanic 1297 31.30% 7.25% 3.78% 09/24/20 

   Two or More Races 13 61.54% 7.69% 7.69% 09/24/20 

   White 71 60.56% 25.35% 15.49% 09/24/20 

   LEP 864 26.50% 5.44% 3.12% 09/24/20 

   Special Ed Indicator 111 25.23% 7.21% 4.50% 09/24/20 



 

 

 
 

 
 
 
 
 

 
CL/DL 3rd SLAR Benchmark_Oct 2020 

Total Students Approaches Grade 
Level 

Meets Grade 
Level 

Masters Grade 
Level Date Taken 

All Students 1292 40.94% 21.21% 17.96% 09/24/20 
   Economic Disadvantage 740 37.57% 18.24% 14.32% 09/24/20 
   Asian 8 12.50% 12.50% 12.50% 09/24/20 
   Black/African American 12 25% 0% 0% 09/24/20 
   Hispanic 1214 41.93% 21.75% 17.79% 09/24/20 
   Two or More Races 3 0% 0% 66.67% 09/24/20 
   White 55 29.09% 16.36% 23.64% 09/24/20 
   LEP 880 43.86% 22.50% 17.05% 09/24/20 
   Special Ed Indicator 98 37.76% 21.43% 15.31% 09/24/20 

 
3rd SLAR Mock_2021 

Total Students Approaches Grade 
Level 

Meets Grade 
Level 

Masters 
Grade 
Level 

Date Taken 

All Students 551 59.89% 31.76% 15.79% 04/05/21 
   Economic Disadvantage 405 58.52% 26.42% 12.84% 04/05/21 
   Asian - - - - - 
   Black/African American - - - - - 
   Hispanic 548 59.85% 31.93% 15.88% 04/05/21 
   Two or More Races - - - - - 
   White 3 66.67% 0% 0% 04/08/21 
   LEP 548 60.04% 31.75% 15.69% 04/05/21 
   Special Ed Indicator 55 34.55% 20% 9.09% 04/05/21 



 

 

 
 
 

 
 
 

 
CL/DL 4th ELAR Benchmark_Oct 2020 

Total Students Approaches Grade 
Level 

Meets 
Grade Level 

Masters 
Grade Level Date Taken 

All Students 1201 29.14% 7.99% 3.50% 09/24/20 
   Economic Disadvantage 685 19.85% 5.26% 2.34% 09/24/20 
   Asian 10 70% 40% 10% 09/25/20 
   Black/African American 10 20% 10% 0% 09/24/20 
   Hispanic 1126 27.26% 7.28% 3.37% 09/24/20 
   Two or More Races 7 57.14% 0% 0% 09/25/20 
   White 48 62.50% 18.75% 6.25% 09/24/20 
   LEP 807 19.70% 4.71% 1.61% 09/24/20 
   Special Ed Indicator 88 21.59% 7.95% 2.27% 09/24/20 

 
CL/DL 4th SLAR Benchmark_Oct 2020 

Total Students Approaches Grade 
Level 

Meets 
Grade Level 

Masters Grade 
Level Date Taken 

All Students 1110 30.45% 7.84% 12.70% 09/25/20 
   Economic Disadvantage 647 26.12% 6.96% 10.66% 09/25/20 
   Asian 8 37.50% 0% 0% 09/27/20 
   Black/African American 3 33.33% 0% 0% 09/26/20 
   Hispanic 1055 30.05% 8.06% 12.42% 09/25/20 
   Two or More Races 5 20% 0% 0% 09/29/20 
   White 39 41.03% 5.13% 25.64% 09/25/20 
   LEP 822 30.05% 8.52% 11.44% 09/25/20 
   Special Ed Indicator 67 22.39% 4.48% 8.96% 09/25/20 



 

 

 
 

 
CL/DL 4th Escritura Benchmark_Oct 2020 

Total Students Total Students Total 
Students Total Students Total Students 

All Students 989 989 989 989 989 
   Economic Disadvantage 575 575 575 575 575 
   Asian 8 8 8 8 8 
   Black/African American 3 3 3 3 3 
   Hispanic 942 942 942 942 942 
   Two or More Races 3 3 3 3 3 
   White 33 33 33 33 33 
   LEP 728 728 728 728 728 
   Special Ed Indicator 61 61 61 61 61 

 
 
 

 
CL/DL 4th Writing Benchmark_Oct 2020 

Total Students Approaches Grade 
Level 

Meets Grade 
Level 

Masters 
Grade Level Date Taken 

All Students 1081 24.98% 5.74% 2.59% 09/24/20 

   Economic Disadvantage 599 16.69% 3% 1.50% 09/24/20 

   Asian 11 27.27% 18.18% 0% 09/24/20 

   Black/African American 10 50% 10% 0% 09/24/20 

   Hispanic 1009 23.59% 5.05% 2.28% 09/24/20 

   Two or More Races 6 33.33% 16.67% 16.67% 09/25/20 

   White 45 48.89% 15.56% 8.89% 09/24/20 

   LEP 728 17.58% 3.02% 1.37% 09/24/20 

   Special Ed Indicator 71 21.13% 9.86% 5.63% 09/24/20 



 

 

 
4th SLAR MOCK_2021 

Total Students Approaches Grade Level Meets Grade 
Level 

Masters Grade 
Level Date Taken 

All Students 472 40.47% 13.14% 4.03% 04/04/21 

   Economic Disadvantage 341 38.42% 12.90% 3.52% 04/04/21 

   Asian - - - - - 

   Black/African American - - - - - 

   Hispanic 469 40.30% 13.01% 4.05% 04/04/21 

   Two or More Races - - - - - 

   White 3 66.67% 33.33% 0% 04/06/21 

   LEP 467 40.26% 13.28% 4.07% 04/04/21 

   Special Ed Indicator 37 24.32% 5.41% 5.41% 04/06/21 
 
 

 
4th SLAR Writing Mock_2021 

Total Students Approaches Grade Level Meets Grade 
Level 

Masters Grade 
Level Date Taken 

All Students 503 44.93% 23.46% 4.18% 02/09/21 
   Economic Disadvantage 356 43.26% 22.75% 3.93% 02/09/21 
   Asian - - - - - 
   Black/African American - - - - - 
   Hispanic 499 44.69% 23.45% 4.21% 02/09/21 
   Two or More Races - - - - - 
   White 4 75% 25% 0% 02/12/21 
   LEP 490 45.10% 23.67% 4.08% 02/09/21 
   Special Ed Indicator 40 25% 5% 0% 02/09/21 

 
 
 



 

 
CL/DL 5th ELAR Benchmark_Oct 2020 

Total Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 1368 46.27% 19.74% 15.64% 09/24/20 
   Economic Disadvantage 731 35.29% 11.63% 13% 09/24/20 
   Asian 14 78.57% 35.71% 28.57% 09/24/20 
   Black/African American 26 53.85% 23.08% 15.38% 09/24/20 
   Hispanic 1247 44.19% 18.12% 14.76% 09/24/20 
   Native Hawaiian/Pacific Islander 2 50% 0% 0% 09/25/20 
   Two or More Races 10 60% 20% 20% 09/24/20 
   White 69 72.46% 44.93% 28.99% 09/24/20 
   LEP 886 35.10% 11.63% 10.84% 09/24/20 
   Special Ed Indicator 113 31.86% 8.85% 7.08% 09/24/20 

 
 

 CL/DL 5th SLAR Benchmark_Oct 2020 

Total Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 1097 52.51% 29.26% 21.24% 09/24/20 
   Economic Disadvantage 654 46.94% 23.55% 17.74% 09/24/20 
   Asian 9 33.33% 22.22% 33.33% 09/25/20 
   Black/African American 8 37.50% 0% 0% 09/26/20 
   Hispanic 1053 52.80% 29.34% 21.27% 09/24/20 
   Native Hawaiian/Pacific Islander 2 0% 0% 0% 09/28/20 
   Two or More Races 1 0% 0% 0% 09/29/20 
   White 24 58.33% 41.67% 25% 09/25/20 
   LEP 870 52.64% 27.70% 20% 09/24/20 
   Special Ed Indicator 86 41.86% 16.28% 10.47% 09/25/20 

 
 
 
 
 



 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
5th SLAR Mock_2021 

Total Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 398 67.09% 36.43% 13.07% 04/01/21 

   Economic Disadvantage 278 64.39% 30.22% 9.71% 04/01/21 

   Asian - - - - - 

   Black/African American - - - - - 

   Hispanic 398 67.09% 36.43% 13.07% 04/01/21 

   Native Hawaiian/Pacific Islander - - - - - 

   Two or More Races - - - - - 

   White - - - - - 

   LEP 397 67.25% 36.52% 13.10% 04/01/21 

   Special Ed Indicator 38 39.47% 15.79% 0% 04/04/21 



 

 
3rd Grade Math 1st 9 Weeks Benchmark 

Total Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 1863 44.28% 17.18% 8.64% 09/22/20 
   Economic Disadvantage 949 38.57% 13.80% 6.64% 09/22/20 
   American Indian/Alaskan Native 6 33.33% 16.67% 0% 09/23/20 
   Asian 34 79.41% 38.24% 20.59% 09/22/20 
   Black/African American 91 38.46% 12.09% 8.79% 09/23/20 
   Hispanic 1445 42.08% 15.64% 7.68% 09/22/20 
   Native Hawaiian/Pacific Islander 14 35.71% 28.57% 14.29% 09/23/20 
   Two or More Races 62 40.32% 12.90% 6.45% 09/22/20 
   White 211 58.29% 27.01% 13.74% 09/22/20 
   LEP 408 42.40% 15.69% 5.88% 09/22/20 
   Special Ed Indicator 284 35.21% 13.03% 7.39% 09/22/20 

 
 

 
Spring 2021 Math Mock 3rd Grade 

Total 
Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 2532 54.58% 22.87% 8.73% 04/05/21 
   Economic Disadvantage 1243 44.97% 16.09% 5.23% 04/14/21 
   American Indian/Alaskan Native 4 25% 0% 0% 04/09/21 
   Asian 41 82.93% 51.22% 31.71% 04/07/21 
   Black/African American 101 43.56% 13.86% 5.94% 04/05/21 
   Hispanic 2046 52.25% 20.48% 7.62% 04/14/21 
   Native Hawaiian/Pacific Islander 15 53.33% 33.33% 13.33% 04/14/21 
   Two or More Races 70 61.43% 27.14% 10% 04/14/21 
   White 255 71.76% 39.61% 14.51% 04/05/21 
   LEP 709 52.61% 19.32% 7.48% 04/14/21 
   Special Ed Indicator 327 37% 15.60% 5.81% 04/14/21 

 
 



 

 
 

 4th Grade Math 1st 9 Weeks Benchmark 

Total Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 1945 42.83% 14.19% 7.04% 09/22/20 
   Economic Disadvantage 1006 33.40% 9.54% 4.47% 09/22/20 
   American Indian/Alaskan Native 4 25% 0% 0% 09/29/20 
   Asian 33 72.73% 33.33% 9.09% 09/22/20 
   Black/African American 87 33.33% 3.45% 0% 09/23/20 
   Hispanic 1501 39.51% 12.46% 6.06% 09/22/20 
   Native Hawaiian/Pacific Islander 13 46.15% 23.08% 0% 09/23/20 
   Two or More Races 55 60% 23.64% 12.73% 09/23/20 
   White 252 58.33% 23.41% 14.29% 09/22/20 
   LEP 414 28.74% 7% 3.14% 09/22/20 
   Special Ed Indicator 289 27.68% 11.07% 5.19% 09/22/20 

 
 

 
Spring 2021 Math Mock 4th Grade 

Total 
Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 2504 41.21% 16.33% 6.75% 04/01/21 
   Economic Disadvantage 1282 30.73% 10.22% 3.59% 04/16/21 
   American Indian/Alaskan Native 2 0% 0% 0% 04/12/21 
   Asian 39 71.79% 53.85% 28.21% 04/07/21 
   Black/African American 87 35.63% 8.05% 2.30% 04/01/21 
   Hispanic 2061 38.72% 14.17% 5.68% 04/15/21 
   Native Hawaiian/Pacific Islander 11 36.36% 18.18% 0% 04/15/21 
   Two or More Races 59 52.54% 27.12% 10.17% 04/15/21 
   White 245 57.14% 28.98% 13.47% 04/01/21 
   LEP 754 35.68% 13.66% 6.10% 04/16/21 
   Special Ed Indicator 317 18.93% 8.20% 2.84% 04/16/21 

 



 

 
5th Grade Math 1st 9 Weeks Benchmark 

Total Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 1883 63.04% 31.76% 17.10% 09/22/20 
   Economic Disadvantage 951 53.84% 24.19% 11.25% 09/22/20 
   American Indian/Alaskan Native 6 16.67% 0% 0% 09/24/20 
   Asian 33 87.88% 78.79% 60.61% 09/23/20 
   Black/African American 90 56.67% 31.11% 14.44% 09/22/20 
   Hispanic 1480 60.68% 28.72% 14.26% 09/22/20 
   Native Hawaiian/Pacific Islander 8 75% 12.50% 0% 09/26/20 
   Two or More Races 59 71.19% 44.07% 22.03% 09/23/20 
   White 207 77.29% 44.44% 31.40% 09/22/20 
   LEP 391 53.45% 23.79% 13.56% 09/22/20 
   Special Ed Indicator 291 40.21% 16.84% 9.62% 09/22/20 

 

 
Spring 2021 Math Mock 5th Grade 

Total 
Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 2789 63.11% 30.26% 15.85% 04/05/21 
   Economic Disadvantage 1420 53.66% 21.76% 9.79% 04/13/21 
   American Indian/Alaskan Native 6 50% 0% 0% 04/07/21 
   Asian 41 92.68% 80.49% 53.66% 04/05/21 
   Black/African American 96 52.08% 19.79% 15.62% 04/05/21 
   Hispanic 2325 61.63% 28.26% 14.32% 04/13/21 
   Native Hawaiian/Pacific Islander 11 36.36% 18.18% 0% 04/13/21 
   Two or More Races 58 63.79% 32.76% 18.97% 04/13/21 
   White 252 77.38% 45.24% 24.21% 04/05/21 
   LEP 997 59.68% 25.88% 12.04% 04/13/21 
   Special Ed Indicator 357 33.89% 11.76% 5.88% 04/13/21 

 
 
 
 



 

 

 
CL/DL Benchmark First Nine Wks. Grade 3 Math 2020-2021 

Total Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 1294 40.11% 17.31% 6.65% 09/25/20 
   Economic Disadvantage 722 32.27% 11.22% 4.29% 09/25/20 
   American Indian/Alaskan Native 1 0% 0% 0% 09/27/20 
   Asian 7 71.43% 28.57% 14.29% 09/25/20 
   Black/African American 11 18.18% 9.09% 9.09% 09/25/20 
   Hispanic 1209 38.88% 16.46% 6.20% 09/25/20 
   Two or More Races 5 80% 20% 20% 09/25/20 
   White 61 62.30% 34.43% 13.11% 09/25/20 
   LEP 858 34.15% 13.05% 4.90% 09/25/20 
   Special Ed Indicator 104 28.85% 12.50% 4.81% 09/25/20 

 
 
 

 
Spring 2021 Math Mock 3rd Grade Spanish 

Total Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 534 43.63% 16.48% 5.06% 04/05/21 
   Economic Disadvantage 392 39.03% 13.52% 4.34% 04/05/21 
   American Indian/Alaskan Native - - - - - 
   Asian - - - - - 
   Black/African American - - - - - 
   Hispanic 531 43.88% 16.57% 5.08% 04/05/21 
   Two or More Races - - - - - 
   White 3 0% 0% 0% 04/07/21 
   LEP 532 43.61% 16.35% 4.89% 04/05/21 
   Special Ed Indicator 52 26.92% 9.62% 3.85% 04/05/21 

 
 
 



 

 

 
Spring 2021 Math Mock 4th Grade Spanish 

Total Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 459 27.89% 7.63% 3.70% 04/04/21 
   Economic Disadvantage 334 25.45% 5.99% 2.99% 04/04/21 
   Asian - - - - - 
   Black/African American - - - - - 
   Hispanic 456 27.85% 7.68% 3.73% 04/04/21 
   Native Hawaiian/Pacific Islander - - - - - 
   Two or More Races - - - - - 
   White 3 33.33% 0% 0% 04/05/21 
   LEP 452 27.65% 7.52% 3.54% 04/04/21 
   Special Ed Indicator 39 23.08% 2.56% 2.56% 04/05/21 

 
 

 
CL/DL Benchmark First 9 Wks. Grade 4 Math 2020-2021 

Total Students Approaches Grade Level Meets Grade Level Masters Grade Level Date Taken 

All Students 1176 49.49% 24.32% 10.12% 09/25/20 
   Economic Disadvantage 669 40.51% 18.98% 6.58% 09/25/20 
   Asian 8 87.50% 75% 75% 09/27/20 
   Black/African American 7 57.14% 14.29% 0% 09/26/20 
   Hispanic 1111 48.33% 23.13% 9.45% 09/25/20 
   Native Hawaiian/Pacific Islander 1 100% 0% 0% 09/29/20 
   Two or More Races 7 42.86% 14.29% 14.29% 09/26/20 
   White 42 71.43% 50% 16.67% 09/25/20 
   LEP 801 43.07% 20.47% 8.24% 09/25/20 
   Special Ed Indicator 74 31.08% 16.22% 5.41% 09/25/20 

 
 



 

 
SPANISH CL/DL 5th GRADE MATH First Nine Weeks Benchmark 

Total Students Approaches Grade Level Meets Grade Level Masters Grade 
Level Date Taken 

All Students 653 73.97% 46.55% 13.02% 10/01/18 
   Economic Disadvantage 349 68.77% 39.83% 11.17% 10/01/18 
   American Indian/Alaskan Native 1 100% 0% 0% 10/10/18 
   Asian 8 100% 100% 37.50% 10/03/18 
   Black/African American 1 100% 0% 0% 10/10/18 
   Hispanic 612 72.88% 45.10% 12.25% 10/01/18 
   Two or More Races 3 100% 33.33% 0% 10/08/18 
   White 28 85.71% 67.86% 25% 10/01/18 
   LEP 422 65.17% 35.78% 9.24% 10/01/18 
   Special Ed Indicator 43 55.81% 27.91% 6.98% 10/02/18 

 

 
Spring 2021 Math Mock 5th Grade Spanish 

Total Students Approaches Grade Level Meets Grade Level Masters Grade 
Level Date Taken 

All Students 352 35.23% 13.07% 3.98% 04/05/21 
   Economic Disadvantage 241 32.78% 12.45% 3.73% 04/05/21 
   American Indian/Alaskan Native - - - - - 
   Asian - - - - - 
   Black/African American - - - - - 
   Hispanic 352 35.23% 13.07% 3.98% 04/05/21 
   Two or More Races - - - - - 
   White - - - - - 
   LEP 352 35.23% 13.07% 3.98% 04/05/21 
   Special Ed Indicator 37 18.92% 2.70% 0% 04/05/21 

 
 



 

 
3rd ELAR 
Unit 02A 

Assessment
_2020 

3rd ELAR 
Unit 02B 

Assessment
_2020 

3rd ELAR 
Unit 02C 

Assessemen
t_2020 

3rd ELAR 
Unit 03A 

Assessment
_2020 

3rd ELAR 
Unit 03B 

Assessment
_2020 

3rd ELAR 
Unit 04 

Assessment
_2021 

3rd ELAR 
Unit 05 

Assessment
_2021 

3rd ELAR 
Unit 06 

Assessment
_2021 

3rd ELAR 
Unit 07 

Assessment
_2021 

3rd ELAR 
Unit 08 

Assessment
_2021 

All Students 
Total 

Students 433 566 2276 2119 2222 2119 2149 1989 1648 759 
Appro

aches 
Grade 
Level 41.80% 54.24% 59.84% 59.13% 67.33% 40.35% 52.26% 65.66% 69.60% 64.16% 

Meets 
Grade 
Level 20.09% 24.91% 33.13% 29.12% 38.84% 15.38% 21.17% 36.15% 41.38% 25.69% 

Master
s Grade 
Level 9.24% 12.01% 18.15% 14.63% 22.01% 6.98% 8.52% 21.32% 25.49% 10.14% 

Date 
Taken 09/08/20 09/22/20 10/23/20 12/01/20 12/15/20 01/19/21 02/18/21 03/01/21 03/24/21 04/27/21 
   Economic Disadvantage 

Total 
Students 205 218 1082 993 1033 1016 1013 900 764 383 

Appro
aches 
Grade 
Level 33.66% 45.87% 50.46% 49.75% 58.08% 32.87% 42.94% 56.44% 58.77% 55.09% 

Meets 
Grade 
Level 16.59% 21.56% 26.06% 23.26% 30.88% 12.40% 15.89% 27.11% 30.89% 20.10% 

Master
s Grade 
Level 7.80% 10.09% 14.05% 11.58% 16.65% 5.81% 5.63% 13.56% 16.88% 6.53% 

Date 
Taken 09/08/20 09/23/20 12/16/20 12/01/20 12/15/20 01/19/21 02/18/21 03/01/21 03/24/21 04/27/21 
   American Indian/Alaskan Native 



 

Total 
Students - - 2 2 4 3 5 3 2 1 

Appro
aches 
Grade 
Level - - 0% 50% 50% 33.33% 60% 33.33% 100% 100% 

Meets 
Grade 
Level - - 0% 0% 25% 33.33% 40% 0% 50% 0% 

Master
s Grade 
Level - - 0% 0% 0% 0% 0% 0% 0% 0% 

Date 
Taken - - 10/29/20 12/03/20 12/17/20 02/11/21 02/24/21 03/08/21 04/07/21 05/17/21 
   Asian 

Total 
Students 5 9 40 37 38 35 37 36 31 13 

Appro
aches 
Grade 
Level 40% 66.67% 77.50% 62.16% 76.32% 48.57% 54.05% 83.33% 80.65% 92.31% 

Meets 
Grade 
Level 20% 22.22% 35% 24.32% 50% 14.29% 16.22% 41.67% 45.16% 30.77% 

Master
s Grade 
Level 0% 11.11% 15% 0% 23.68% 8.57% 5.41% 22.22% 29.03% 15.38% 

Date 
Taken 09/08/20 09/24/20 11/03/20 12/01/20 12/15/20 01/28/21 02/22/21 03/08/21 04/06/21 05/03/21 
   Black/African American 

Total 
Students 28 35 102 90 100 102 104 95 73 31 

Appro
aches 35.71% 57.14% 63.73% 56.67% 69% 37.25% 48.08% 70.53% 73.97% 61.29% 



 

Grade 
Level 

Meets 
Grade 
Level 17.86% 17.14% 33.33% 24.44% 40% 17.65% 20.19% 35.79% 34.25% 25.81% 

Master
s Grade 
Level 7.14% 14.29% 12.75% 11.11% 22% 7.84% 8.65% 22.11% 16.44% 16.13% 

Date 
Taken 09/08/20 09/24/20 10/29/20 12/01/20 12/15/20 01/25/21 02/18/21 03/02/21 03/29/21 04/27/21 
   Hispanic 

Total 
Students 313 384 1778 1665 1732 1637 1667 1534 1288 596 

Appro
aches 
Grade 
Level 37.38% 48.96% 57.20% 57.42% 64.26% 37.87% 49.55% 62.65% 66.61% 61.24% 

Meets 
Grade 
Level 17.89% 21.88% 30.99% 28.35% 35.97% 14.17% 19.86% 32.99% 38.90% 24.16% 

Master
s Grade 
Level 7.99% 9.64% 16.76% 14.65% 19.98% 6.35% 7.62% 18.84% 23.52% 9.06% 

Date 
Taken 09/08/20 09/22/20 12/08/20 12/01/20 02/12/21 01/19/21 02/18/21 03/01/21 03/24/21 04/27/21 
   Native Hawaiian/Pacific Islander 

Total 
Students 8 10 17 14 13 17 12 13 9 5 

Appro
aches 
Grade 
Level 50% 80% 47.06% 71.43% 76.92% 52.94% 58.33% 53.85% 77.78% 60% 

Meets 
Grade 
Level 37.50% 30% 23.53% 28.57% 30.77% 17.65% 41.67% 23.08% 55.56% 20% 



 

Master
s Grade 
Level 37.50% 20% 11.76% 7.14% 30.77% 11.76% 0% 15.38% 33.33% 20% 

Date 
Taken 09/08/20 09/28/20 10/29/20 12/04/20 01/07/21 01/28/21 02/22/21 03/11/21 04/07/21 05/07/21 
   Two or More Races 

Total 
Students 20 32 70 64 62 64 65 60 47 21 

Appro
aches 
Grade 
Level 50% 65.62% 65.71% 64.06% 79.03% 51.56% 55.38% 76.67% 85.11% 71.43% 

Meets 
Grade 
Level 30% 25% 35.71% 29.69% 45.16% 14.06% 16.92% 40% 44.68% 14.29% 

Master
s Grade 
Level 5% 9.38% 17.14% 14.06% 30.65% 6.25% 10.77% 18.33% 27.66% 4.76% 

Date 
Taken 09/08/20 09/24/20 10/23/20 12/01/20 12/16/20 01/28/21 02/18/21 03/02/21 04/04/21 05/03/21 
   White 

Total 
Students 59 96 267 247 273 261 259 248 198 92 

Appro
aches 
Grade 
Level 64.41% 66.67% 73.03% 69.23% 82.05% 52.49% 69.88% 78.23% 81.31% 78.26% 

Meets 
Grade 
Level 27.12% 39.58% 47.19% 36.84% 54.21% 22.22% 30.50% 55.24% 58.08% 38.04% 

Master
s Grade 
Level 15.25% 20.83% 30.71% 18.62% 32.60% 10.34% 14.67% 37.50% 40.40% 15.22% 

Date 
Taken 09/08/20 09/24/20 10/23/20 12/01/20 12/15/20 01/20/21 02/18/21 03/01/21 03/24/21 04/28/21 



 

   LEP 
Total 

Students 87 85 662 578 578 553 561 508 439 215 
Appro

aches 
Grade 
Level 33.33% 35.29% 48.94% 47.58% 58.48% 32.55% 42.60% 56.50% 59.45% 56.28% 

Meets 
Grade 
Level 16.09% 16.47% 22.51% 21.97% 31.66% 13.02% 14.97% 24.21% 30.98% 22.79% 

Master
s Grade 
Level 8.05% 5.88% 11.33% 10.21% 16.96% 5.61% 5.70% 12.40% 15.26% 8.84% 

Date 
Taken 09/08/20 09/23/20 12/15/20 12/01/20 12/15/20 01/19/21 02/18/21 03/01/21 03/24/21 04/27/21 
   Special Ed Indicator 

Total 
Students 70 89 289 277 305 271 283 251 200 116 

Appro
aches 
Grade 
Level 40% 39.33% 49.13% 49.46% 54.43% 30.63% 32.51% 53.39% 54.50% 50.86% 

Meets 
Grade 
Level 20% 17.98% 24.91% 25.99% 29.18% 11.81% 13.78% 28.69% 32% 15.52% 

Master
s Grade 
Level 10% 10.11% 14.19% 13% 15.74% 5.54% 6.36% 17.53% 21% 2.59% 

Date 
Taken 09/08/20 09/23/20 10/23/20 12/01/20 12/15/20 01/20/21 02/18/21 03/02/21 03/24/21 04/28/21 

 
 
 
 
 
 



 

 
3rd SLAR 
Unit 02A 

Assessment
_2020 

3rd SLAR 
Unit 02B 

Assessment
_2020 

3rd SLAR 
Unit 02C 

Assessment
_2020 

3rd SLAR 
Unit 03A 

Assessment
_2020 

3rd SLAR 
Unit 03B 

Assessment
_2020 

3rd SLAR 
Unit 04 

Assessment
_2021 

3rd SLAR 
Unit 05 

Assessment
_2021 

3rd SLAR 
Unit 06 

Assessment
_2021 

3rd SLAR 
Unit 07 

Assessment
_2021 

3rd 
SLAR 

Unit 08 
Assess
ment 
2021 

All Students 
Total 

Students 69 31 547 495 563 458 473 439 363 234 
Approa

ches 
Grade 
Level 42.03% 35.48% 53.75% 50.30% 57.90% 31.66% 47.99% 55.58% 60.61% 48.29% 

Meets 
Grade 
Level 15.94% 19.35% 13.71% 14.55% 22.56% 4.80% 8.67% 14.81% 23.69% 15.81% 

Master
s Grade 
Level 8.70% 9.68% 6.40% 5.45% 11.37% 2.18% 2.33% 8.20% 12.12% 6.41% 

Date 
Taken 10/07/20 09/23/20 10/27/20 12/01/20 12/15/20 01/20/21 02/21/21 03/01/21 04/02/21 

05/06/2
1 

   Economic Disadvantage 
Total 

Students 40 19 409 349 403 330 342 323 255 171 
Approa

ches 
Grade 
Level 42.50% 36.84% 53.30% 45.56% 55.09% 26.06% 46.49% 53.25% 54.90% 47.37% 

Meets 
Grade 
Level 12.50% 15.79% 11.25% 12.32% 21.09% 3.94% 7.60% 11.46% 18.43% 14.62% 

Master
s Grade 
Level 5% 10.53% 3.67% 4.58% 9.43% 1.52% 1.75% 5.88% 8.24% 5.26% 

Date 
Taken 09/23/20 10/09/20 11/01/20 12/01/20 12/15/20 01/20/21 02/21/21 03/01/21 04/02/21 

05/06/2
1 



 

   Black/African American 
Total 

Students 1 - 1 1 - - - 1 4 1 
Approa

ches 
Grade 
Level 100% - 0% 100% - - - 100% 50% 0% 

Meets 
Grade 
Level 0% - 0% 0% - - - 0% 0% 0% 

Master
s Grade 
Level 0% - 0% 0% - - - 0% 0% 0% 

Date 
Taken 09/10/20 - 11/12/20 12/02/20 - - - 03/11/21 04/09/21 

05/10/2
1 

   Hispanic 
Total 

Students 62 30 544 488 554 453 470 435 353 233 
Approa

ches 
Grade 
Level 43.55% 36.67% 53.86% 50.20% 58.12% 31.79% 47.87% 55.63% 60.34% 48.50% 

Meets 
Grade 
Level 17.74% 20% 13.79% 14.55% 22.38% 4.86% 8.72% 14.94% 23.51% 15.88% 

Master
s Grade 
Level 9.68% 10% 6.43% 5.53% 11.37% 2.21% 2.34% 8.28% 11.61% 6.44% 

Date 
Taken 09/18/20 09/23/20 10/27/20 12/01/20 12/15/20 01/20/21 02/21/21 03/01/21 04/02/21 

05/06/2
1 

   White 
Total 

Students 6 1 2 6 9 5 3 3 6 - 
Approa

ches 16.67% 0% 50% 50% 44.44% 20% 66.67% 33.33% 83.33% - 



 

Grade 
Level 

Meets 
Grade 
Level 0% 0% 0% 16.67% 33.33% 0% 0% 0% 50% - 

Master
s Grade 
Level 0% 0% 0% 0% 11.11% 0% 0% 0% 50% - 

Date 
Taken 09/10/20 10/09/20 11/10/20 12/06/20 12/16/20 01/20/21 02/26/21 03/12/21 04/09/21 - 
   LEP 

Total 
Students 45 24 520 460 529 440 462 428 340 223 

Approa
ches 
Grade 
Level 46.67% 41.67% 53.85% 50.22% 58.22% 31.59% 48.48% 55.37% 59.41% 48.43% 

Meets 
Grade 
Level 22.22% 20.83% 13.46% 14.13% 22.68% 5% 8.66% 14.49% 21.76% 15.70% 

Master
s Grade 
Level 11.11% 12.50% 6.35% 5.22% 11.91% 2.27% 2.38% 7.94% 10.29% 6.28% 

Date 
Taken 09/23/20 11/19/20 10/27/20 12/01/20 12/15/20 01/20/21 02/21/21 03/01/21 04/02/21 

05/06/2
1 

   Special Ed Indicator 
Total 

Students 10 4 56 48 53 41 47 45 44 23 
Approa

ches 
Grade 
Level 20% 25% 48.21% 35.42% 49.06% 19.51% 38.30% 42.22% 40.91% 21.74% 

Meets 
Grade 
Level 0% 25% 10.71% 12.50% 20.75% 0% 8.51% 13.33% 13.64% 0% 



 

Master
s Grade 
Level 0% 25% 10.71% 4.17% 9.43% 0% 2.13% 6.67% 4.55% 0% 

Date 
Taken 09/14/20 11/19/20 11/04/20 12/01/20 12/15/20 01/20/21 02/21/21 03/01/21 04/06/21 

05/06/2
1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
4th ELAR 
Unit 02A 

Assessment
_2020 

4th ELAR 
Unit 02B 

Assessment
_2020 

4th ELAR 
Unit 02C 

Assessment
_2020 

4th ELAR 
Unit 03A 

Assessment
_2020 

4th ELAR 
Unit 03B 

Assessment
_2020 

4th ELAR 
Unit 04 

Assessment
_2021 

4th ELAR 
Unit 05 

Assessment
_2021 

4th ELAR 
Unit 06 

Assessment
_2021 

4th ELAR 
Unit 07 

Assessment
_2021 

4th ELAR 
Unit 08 

Assessment
_2021 

All Students 
Total 

Students 435 664 2258 2115 2207 2031 1988 1931 1276 889 
Appro

aches 
Grade 
Level 56.32% 43.07% 67.49% 52.01% 73.99% 63.86% 65.95% 57.07% 62.15% 67.27% 

Meets 
Grade 
Level 29.89% 16.27% 30.12% 22.88% 50.29% 34.71% 33.60% 27.45% 43.97% 38.70% 

Master
s Grade 
Level 16.55% 5.27% 14.22% 10.69% 33.08% 18.32% 17.91% 12.84% 11.44% 20.92% 

Date 
Taken 09/10/20 09/22/20 10/26/20 12/01/20 12/14/20 01/12/21 02/21/21 03/01/21 03/26/21 04/29/21 
   Economic Disadvantage 

Total 
Students 216 309 1098 1046 1074 983 961 943 647 456 

Appro
aches 
Grade 
Level 46.76% 29.77% 59.38% 43.79% 65.46% 53.71% 57.54% 49.42% 52.70% 62.94% 

Meets 
Grade 
Level 22.22% 11% 21.77% 17.50% 41.43% 26.45% 25.70% 19.94% 34.93% 32.24% 

Master
s Grade 
Level 11.11% 3.24% 8.47% 7.84% 24.67% 13.33% 11.55% 8.91% 7.11% 14.47% 

Date 
Taken 09/10/20 09/22/20 12/10/20 12/01/20 12/14/20 01/12/21 02/21/21 03/01/21 03/26/21 04/29/21 
   American Indian/Alaskan Native 



 

Total 
Students - 2 4 4 3 2 3 3 3 1 

Appro
aches 
Grade 
Level - 0% 50% 25% 66.67% 50% 33.33% 33.33% 33.33% 0% 

Meets 
Grade 
Level - 0% 25% 0% 0% 0% 0% 0% 33.33% 0% 

Master
s Grade 
Level - 0% 0% 0% 0% 0% 0% 0% 0% 0% 

Date 
Taken - 10/08/20 11/03/20 12/01/20 12/17/20 02/10/21 02/26/21 03/08/21 04/09/21 05/04/21 
   Asian 

Total 
Students 7 11 35 29 37 38 37 30 24 15 

Appro
aches 
Grade 
Level 100% 81.82% 85.71% 79.31% 83.78% 71.05% 75.68% 66.67% 75% 86.67% 

Meets 
Grade 
Level 71.43% 36.36% 51.43% 37.93% 67.57% 50% 43.24% 33.33% 58.33% 33.33% 

Master
s Grade 
Level 57.14% 9.09% 25.71% 17.24% 51.35% 26.32% 32.43% 16.67% 16.67% 20% 

Date 
Taken 09/11/20 09/24/20 10/28/20 12/01/20 01/04/21 01/13/21 02/22/21 03/05/21 03/31/21 05/03/21 
   Black/African American 

Total 
Students 27 33 84 84 92 96 87 89 62 47 

Appro
aches 44.44% 45.45% 70.24% 53.57% 72.83% 66.67% 64.37% 59.55% 67.74% 76.60% 



 

Grade 
Level 

Meets 
Grade 
Level 22.22% 15.15% 26.19% 23.81% 50% 32.29% 33.33% 21.35% 38.71% 34.04% 

Master
s Grade 
Level 14.81% 6.06% 9.52% 14.29% 31.52% 18.75% 18.39% 15.73% 16.13% 14.89% 

Date 
Taken 09/10/20 09/22/20 10/28/20 12/01/20 12/15/20 01/27/21 02/22/21 03/05/21 03/29/21 05/01/21 
   Hispanic 

Total 
Students 318 483 1795 1708 1750 1580 1559 1500 997 703 

Appro
aches 
Grade 
Level 52.52% 37.06% 64.74% 49.36% 72.51% 61.01% 63.44% 53.60% 58.38% 65.43% 

Meets 
Grade 
Level 24.84% 12.01% 28.30% 20.43% 47.66% 32.66% 31.17% 24.27% 40.82% 37.13% 

Master
s Grade 
Level 11.95% 3.93% 12.98% 9.37% 30.69% 16.46% 16.23% 10.07% 9.23% 19.91% 

Date 
Taken 09/10/20 09/22/20 12/03/20 12/01/20 02/10/21 01/12/21 02/21/21 03/01/21 03/26/21 04/29/21 
   Native Hawaiian/Pacific Islander 

Total 
Students 7 8 14 13 11 12 13 13 8 2 

Appro
aches 
Grade 
Level 71.43% 87.50% 71.43% 61.54% 72.73% 66.67% 61.54% 61.54% 62.50% 0% 

Meets 
Grade 
Level 42.86% 50% 35.71% 15.38% 54.55% 25% 53.85% 23.08% 50% 0% 



 

Master
s Grade 
Level 14.29% 25% 28.57% 7.69% 36.36% 16.67% 30.77% 23.08% 25% 0% 

Date 
Taken 09/11/20 09/25/20 11/01/20 12/02/20 01/04/21 01/28/21 02/25/21 03/10/21 03/29/21 05/14/21 
   Two or More Races 

Total 
Students 15 25 57 50 60 61 58 60 39 24 

Appro
aches 
Grade 
Level 86.67% 64% 82.46% 56% 81.67% 72.13% 84.48% 66.67% 79.49% 79.17% 

Meets 
Grade 
Level 60% 32% 38.60% 32% 58.33% 39.34% 53.45% 41.67% 66.67% 54.17% 

Master
s Grade 
Level 26.67% 12% 22.81% 10% 40% 27.87% 24.14% 25% 28.21% 29.17% 

Date 
Taken 09/10/20 09/22/20 12/04/20 12/01/20 02/09/21 01/13/21 02/22/21 03/05/21 03/26/21 05/01/21 
   White 

Total 
Students 61 102 269 227 254 242 231 236 143 97 

Appro
aches 
Grade 
Level 67.21% 58.82% 79.55% 66.96% 81.50% 78.10% 77.92% 74.58% 79.72% 72.16% 

Meets 
Grade 
Level 45.90% 28.43% 38.66% 37.89% 64.57% 46.28% 42.86% 46.19% 59.44% 50.52% 

Master
s Grade 
Level 34.43% 7.84% 20.07% 18.94% 46.06% 26.86% 24.68% 25.42% 18.88% 29.90% 

Date 
Taken 09/10/20 09/22/20 10/28/20 12/01/20 12/14/20 01/13/21 02/22/21 03/05/21 03/26/21 05/01/21 



 

   LEP 
Total 

Students 132 212 727 634 649 555 582 510 346 262 
Appro

aches 
Grade 
Level 40.91% 27.83% 58.46% 42.59% 66.41% 55.14% 59.11% 49.41% 58.38% 66.03% 

Meets 
Grade 
Level 15.91% 6.13% 25.31% 17.98% 42.22% 26.67% 30.58% 22.35% 38.73% 38.93% 

Master
s Grade 
Level 6.82% 2.36% 11.55% 7.73% 27.89% 15.14% 15.98% 9.41% 9.54% 19.47% 

Date 
Taken 09/11/20 09/22/20 12/17/20 12/01/20 12/14/20 01/12/21 02/21/21 03/01/21 03/29/21 04/29/21 
   Special Ed Indicator 

Total 
Students 44 71 269 236 245 228 233 229 154 121 

Appro
aches 
Grade 
Level 29.55% 32.39% 44.98% 32.63% 53.47% 47.81% 42.92% 38.86% 42.86% 41.32% 

Meets 
Grade 
Level 11.36% 18.31% 20.45% 14.41% 30.61% 23.25% 16.74% 18.34% 27.92% 14.88% 

Master
s Grade 
Level 4.55% 4.23% 10.78% 5.93% 19.18% 10.96% 9.01% 10.04% 5.19% 7.44% 

Date 
Taken 09/10/20 09/22/20 12/17/20 12/01/20 12/14/20 01/13/21 02/22/21 03/01/21 03/26/21 05/01/21 

 
 
 
 
 
 



 

 
4th SLAR 
Unit 02A 

Assessment
_2020 

4th SLAR 
Unit 02B 

Assessment
_2020 

4th SLAR 
Unit 02C 

Assessment
_2020 

4th SLAR 
Unit 03A 

Assessment
_2020 

4th SLAR 
Unit 03B  

Assessment
_2020 

4th SLAR 
Unit 04 

Assessment
_2021 

4th SLAR 
Unit 05 

Assessment
_2021 

4th SLAR 
Unit 06 

Assessment
_2021 

4th SLAR 
Unit 07 

Assessment_
2021 

4th SLAR 
Unit 08 

Assessment
_2021 

All Students 
Total 

Students 65 60 534 419 450 287 377 327 238 211 
Appro

aches 
Grade 
Level 41.54% 25% 56.93% 45.35% 56% 47.39% 47.75% 30.58% 42.02% 64.46% 

Meets 
Grade 
Level 26.15% 6.67% 24.34% 18.14% 34.67% 19.86% 24.93% 11.32% 16.39% 36.02% 

Maste
rs Grade 
Level 10.77% 3.33% 11.05% 8.35% 21.56% 10.10% 13.79% 5.81% 1.68% 24.17% 

Date 
Taken 10/24/20 10/30/20 10/29/20 12/01/20 12/15/20 01/13/21 02/18/21 03/05/21 04/05/21 04/29/21 
   Economic Disadvantage 

Total 
Students 46 46 336 274 290 185 242 217 162 137 

Appro
aches 
Grade 
Level 39.13% 21.74% 50.60% 40.88% 48.97% 44.86% 40.50% 27.19% 40.12% 64.96% 

Meets 
Grade 
Level 23.91% 8.70% 19.94% 13.87% 27.93% 15.14% 18.18% 6.91% 15.43% 31.39% 

Maste
rs Grade 
Level 8.70% 4.35% 7.14% 6.93% 16.21% 7.03% 9.50% 3.69% 1.85% 20.44% 

Date 
Taken 09/23/20 10/27/20 10/29/20 12/01/20 12/15/20 01/13/21 02/18/21 03/05/21 04/05/21 04/29/21 
   Asian 



 

Total 
Students - - 3 - 2 - - - - 2 

Appro
aches 
Grade 
Level - - 66.67% - 50% - - - - 100% 

Meets 
Grade 
Level - - 0% - 50% - - - - 100% 

Maste
rs Grade 
Level - - 0% - 50% - - - - 50% 

Date 
Taken - - 11/05/20 - 01/11/21 - - - - 05/05/21 
   Black/African American 

Total 
Students - - 2 - 1 1 1 1 - - 

Appro
aches 
Grade 
Level - - 0% - 100% 0% 0% 100% - - 

Meets 
Grade 
Level - - 0% - 0% 0% 0% 0% - - 

Maste
rs Grade 
Level - - 0% - 0% 0% 0% 0% - - 

Date 
Taken - - 11/17/20 - 01/08/21 02/08/21 02/26/21 04/01/21 - - 
   Hispanic 

Total 
Students 64 60 518 415 442 282 372 325 237 207 

Appro
aches 42.19% 25% 56.76% 45.30% 55.66% 47.52% 47.58% 30.46% 41.77% 63.77% 



 

Grade 
Level 

Meets 
Grade 
Level 26.56% 6.67% 24.32% 18.07% 34.16% 19.86% 25% 11.38% 16.46% 34.78% 

Maste
rs Grade 
Level 10.94% 3.33% 11% 8.19% 20.81% 9.93% 13.71% 5.85% 1.69% 23.67% 

Date 
Taken 10/24/20 10/30/20 10/29/20 12/01/20 12/15/20 01/13/21 02/18/21 03/05/21 04/05/21 04/29/21 
   Two or More Races 

Total 
Students - - 1 1 1 1 1 - - - 

Appro
aches 
Grade 
Level - - 100% 100% 100% 100% 100% - - - 

Meets 
Grade 
Level - - 100% 100% 100% 100% 100% - - - 

Maste
rs Grade 
Level - - 100% 100% 100% 100% 100% - - - 

Date 
Taken - - 11/10/20 12/10/20 02/18/21 01/15/21 03/05/21 - - - 
   White 

Total 
Students 1 - 10 3 4 3 3 1 1 2 

Appro
aches 
Grade 
Level 0% - 70% 33.33% 75% 33.33% 66.67% 0% 100% 100% 

Meets 
Grade 
Level 0% - 30% 0% 75% 0% 0% 0% 0% 100% 



 

Maste
rs Grade 
Level 0% - 10% 0% 75% 0% 0% 0% 0% 50% 

Date 
Taken 09/18/20 - 11/05/20 12/02/20 12/16/20 02/12/21 03/01/21 03/25/21 04/29/21 05/05/21 
   LEP 

Total 
Students 61 58 452 374 403 262 342 313 232 193 

Appro
aches 
Grade 
Level 44.26% 22.41% 55.75% 43.32% 53.35% 45.04% 45.32% 27.80% 42.24% 62.69% 

Meets 
Grade 
Level 27.87% 5.17% 22.79% 16.58% 31.27% 16.79% 21.34% 9.27% 16.38% 32.12% 

Maste
rs Grade 
Level 11.48% 3.45% 9.51% 7.49% 17.87% 7.25% 11.11% 4.47% 1.72% 21.76% 

Date 
Taken 09/23/20 10/30/20 10/29/20 12/01/20 12/15/20 01/13/21 02/18/21 03/05/21 04/05/21 04/29/21 
   Special Ed Indicator 

Total 
Students 6 4 29 24 30 20 23 23 15 15 

Appro
aches 
Grade 
Level 0% 0% 31.03% 33.33% 30% 25% 43.48% 21.74% 40% 46.67% 

Meets 
Grade 
Level 0% 0% 13.79% 16.67% 16.67% 15% 17.39% 8.70% 26.67% 33.33% 

Maste
rs Grade 
Level 0% 0% 6.90% 16.67% 13.33% 15% 8.70% 4.35% 13.33% 26.67% 

Date 
Taken 09/18/20 09/29/20 11/04/20 12/01/20 12/16/20 01/15/21 02/18/21 03/08/21 04/05/21 04/29/21 



 

 
5th ELAR 
Unit 02A 

Assessment
_2020 

5th ELAR 
Unit 02B 

Assessment
_2020 

5th ELAR 
Unit 02C 

Assessment
_2020 

5th ELAR 
Unit 03A 

Assessment
_2020 

5th ELAR 
Unit 03B 

Assessments
_2020 

5th ELAR 
Unit 04 

Assessment
_2021 

5th ELAR 
Unit 05 

Assessment
_2021 

5th ELAR 
Unit 06 

Assessment
_2021 

5th ELAR 
Unit 07 

Assessment
_2021 

5th ELAR 
Unit 08 

Assessm
ent 

All Students 
Total 

Students 614 415 2043 2232 2400 2395 2271 2154 1206 291 
Approa

ches 
Grade 
Level 80.46% 81.93% 59.72% 86.25% 82.17% 72.82% 83.49% 80.18% 79.02% 67.35% 

Meets 
Grade 
Level 55.37% 44.82% 24.18% 65.55% 51.58% 39.87% 57.95% 47.17% 50.17% 55.67% 

Master
s Grade 
Level 37.62% 14.22% 9.35% 44.53% 28.92% 18.54% 34.52% 26% 28.69% 16.15% 

Date 
Taken 09/02/20 09/22/20 10/24/20 12/01/20 12/14/20 01/14/21 02/17/21 03/01/21 03/27/21 05/06/21 
   Economic Disadvantage 

Total 
Students 268 203 1023 1082 1159 1148 1099 1040 575 144 

Approa
ches 
Grade 
Level 71.64% 73.89% 52.10% 81.15% 76.53% 65.59% 77.98% 74.52% 73.22% 62.50% 

Meets 
Grade 
Level 40.67% 33.99% 19.35% 56.10% 42.71% 30.92% 50.59% 38.75% 44.17% 45.14% 

Master
s Grade 
Level 26.87% 9.36% 8.11% 36.41% 22.52% 13.50% 27.66% 20.87% 22.61% 11.81% 

Date 
Taken 09/02/20 09/22/20 10/24/20 12/01/20 02/03/21 02/19/21 04/26/21 03/01/21 03/27/21 05/06/21 
   American Indian/Alaskan Native 



 

Total 
Students 1 3 7 5 5 6 4 4 2 - 

Approa
ches 
Grade 
Level 100% 100% 71.43% 100% 80% 50% 50% 75% 100% - 

Meets 
Grade 
Level 100% 33.33% 42.86% 0% 40% 50% 25% 50% 50% - 

Master
s Grade 
Level 0% 33.33% 0% 0% 20% 33.33% 25% 25% 50% - 

Date 
Taken 09/15/20 11/16/20 11/01/20 12/03/20 01/08/21 01/27/21 02/19/21 03/06/21 04/16/21 - 
   Asian 

Total 
Students 13 4 27 34 43 43 38 35 22 9 

Approa
ches 
Grade 
Level 84.62% 100% 66.67% 100% 88.37% 81.40% 94.74% 91.43% 90.91% 100% 

Meets 
Grade 
Level 69.23% 100% 18.52% 91.18% 76.74% 60.47% 76.32% 62.86% 77.27% 100% 

Master
s Grade 
Level 69.23% 25% 3.70% 76.47% 44.19% 30.23% 57.89% 37.14% 50% 66.67% 

Date 
Taken 09/02/20 09/23/20 10/28/20 12/01/20 01/04/21 01/24/21 02/17/21 03/04/21 04/01/21 05/07/21 
   Black/African American 

Total 
Students 22 13 75 89 89 100 85 91 41 11 

Approa
ches 81.82% 92.31% 62.67% 84.27% 84.27% 80% 81.18% 78.02% 75.61% 72.73% 



 

Grade 
Level 

Meets 
Grade 
Level 63.64% 61.54% 14.67% 53.93% 55.06% 40% 48.24% 37.36% 51.22% 63.64% 

Master
s Grade 
Level 45.45% 30.77% 4% 37.08% 31.46% 21% 31.76% 14.29% 34.15% 27.27% 

Date 
Taken 09/02/20 09/23/20 10/27/20 12/01/20 12/14/20 01/14/21 02/17/21 03/04/21 04/01/21 05/06/21 
   Hispanic 

Total 
Students 465 308 1665 1795 1926 1921 1840 1722 977 237 

Approa
ches 
Grade 
Level 78.06% 77.27% 57.66% 85.52% 81.10% 71.37% 81.96% 78.69% 77.28% 64.14% 

Meets 
Grade 
Level 50.97% 38.31% 23.60% 64.62% 49.64% 37.90% 56.30% 45.24% 48.41% 51.05% 

Master
s Grade 
Level 32.90% 10.71% 9.61% 42.95% 27.21% 16.97% 33.42% 24.97% 26.82% 12.66% 

Date 
Taken 09/02/20 09/23/20 10/24/20 12/15/20 01/26/21 02/19/21 03/11/21 03/01/21 03/27/21 05/06/21 
   Native Hawaiian/Pacific Islander 

Total 
Students 4 3 9 11 9 9 12 12 8 3 

Approa
ches 
Grade 
Level 75% 100% 66.67% 90.91% 66.67% 77.78% 91.67% 83.33% 75% 66.67% 

Meets 
Grade 
Level 50% 66.67% 44.44% 63.64% 66.67% 55.56% 66.67% 41.67% 50% 33.33% 



 

Master
s Grade 
Level 25% 33.33% 22.22% 45.45% 22.22% 22.22% 33.33% 16.67% 50% 0% 

Date 
Taken 09/14/20 09/23/20 10/30/20 12/02/20 01/07/21 02/19/21 02/18/21 03/02/21 04/16/21 05/06/21 
   Two or More Races 

Total 
Students 25 23 52 60 72 67 64 62 32 8 

Approa
ches 
Grade 
Level 92% 91.30% 63.46% 86.67% 87.50% 76.12% 92.19% 83.87% 90.62% 87.50% 

Meets 
Grade 
Level 68% 43.48% 28.85% 63.33% 55.56% 40.30% 62.50% 54.84% 46.88% 87.50% 

Master
s Grade 
Level 56% 17.39% 3.85% 53.33% 34.72% 25.37% 39.06% 32.26% 28.12% 37.50% 

Date 
Taken 09/02/20 09/23/20 10/27/20 12/01/20 01/26/21 02/19/21 03/29/21 03/02/21 04/16/21 05/10/21 
   White 

Total 
Students 84 61 208 238 256 249 228 228 124 23 

Approa
ches 
Grade 
Level 89.29% 96.72% 72.60% 89.92% 87.50% 79.12% 92.54% 89.47% 88.71% 78.26% 

Meets 
Grade 
Level 71.43% 70.49% 30.29% 75.21% 59.38% 50.60% 70.61% 61.40% 59.68% 73.91% 

Master
s Grade 
Level 52.38% 24.59% 11.06% 53.36% 37.11% 25.30% 39.47% 35.53% 36.29% 21.74% 

Date 
Taken 09/02/20 09/22/20 10/24/20 12/01/20 12/15/20 01/14/21 02/17/21 03/02/21 03/27/21 05/07/21 



 

   LEP 
Total 

Students 169 123 689 721 783 773 756 704 388 120 
Approa

ches 
Grade 
Level 75.74% 69.11% 51.67% 80.44% 75.61% 64.17% 78.57% 73.58% 71.65% 60% 

Meets 
Grade 
Level 41.42% 30.08% 20.61% 58.67% 42.40% 29.75% 52.91% 37.64% 40.72% 46.67% 

Master
s Grade 
Level 23.08% 6.50% 9% 36.89% 22.61% 13.84% 28.70% 18.75% 20.62% 12.50% 

Date 
Taken 09/02/20 09/23/20 10/24/20 12/01/20 02/03/21 02/19/21 04/26/21 03/01/21 03/27/21 05/06/21 
   Special Ed Indicator 

Total 
Students 70 49 256 267 284 283 271 266 143 43 

Approa
ches 
Grade 
Level 55.71% 48.98% 32.81% 66.67% 64.44% 45.23% 62.36% 60.90% 54.55% 60.47% 

Meets 
Grade 
Level 28.57% 30.61% 12.11% 38.58% 30.99% 20.85% 35.42% 26.69% 27.97% 37.21% 

Master
s Grade 
Level 21.43% 6.12% 6.25% 23.60% 14.79% 8.83% 17.71% 13.16% 15.38% 9.30% 

Date 
Taken 09/02/20 09/23/20 10/27/20 12/01/20 02/03/21 02/22/21 03/29/21 03/01/21 03/27/21 05/06/21 

 
 
 
 
 
 



 

 
5th SLAR 
Unit 02A 

Assessment
_2020 

5th ELAR 
Unit 02B 

Assessment
_2020 

5th ELAR 
Unit 02C 

Assessment
_2020 

5th ELAR 
Unit 03A 

Assessment
_2020 

5th ELAR 
Unit 03B 

Assessments
_2020 

5th ELAR 
Unit 04 

Assessment
_2021 

5th ELAR 
Unit 05 

Assessment
_2021 

5th ELAR 
Unit 06 

Assessment
_2021 

5th ELAR 
Unit 07 

Assessment
_2021 

5th 
ELAR 

Unit 08 
Assess
ment 

All Students 
Total 

Students 88 415 2043 2232 2400 2395 2271 2154 1206 291 
Approa

ches 
Grade 
Level 72.73% 81.93% 59.72% 86.25% 82.17% 72.82% 83.49% 80.18% 79.02% 67.35% 

Meets 
Grade 
Level 47.73% 44.82% 24.18% 65.55% 51.58% 39.87% 57.95% 47.17% 50.17% 55.67% 

Master
s Grade 
Level 21.59% 14.22% 9.35% 44.53% 28.92% 18.54% 34.52% 26% 28.69% 16.15% 

Date 
Taken 09/19/20 09/22/20 10/24/20 12/01/20 12/14/20 01/14/21 02/17/21 03/01/21 03/27/21 

05/06/2
1 

   Economic Disadvantage 
Total 

Students 55 203 1023 1082 1159 1148 1099 1040 575 144 
Approa

ches 
Grade 
Level 70.91% 73.89% 52.10% 81.15% 76.53% 65.59% 77.98% 74.52% 73.22% 62.50% 

Meets 
Grade 
Level 40% 33.99% 19.35% 56.10% 42.71% 30.92% 50.59% 38.75% 44.17% 45.14% 

Master
s Grade 
Level 18.18% 9.36% 8.11% 36.41% 22.52% 13.50% 27.66% 20.87% 22.61% 11.81% 

Date 
Taken 09/20/20 09/22/20 10/24/20 12/01/20 02/03/21 02/19/21 04/26/21 03/01/21 03/27/21 

05/06/2
1 



 

   American Indian/Alaskan Native 
Total 

Students - 3 7 5 5 6 4 4 2 - 
Approa

ches 
Grade 
Level - 100% 71.43% 100% 80% 50% 50% 75% 100% - 

Meets 
Grade 
Level - 33.33% 42.86% 0% 40% 50% 25% 50% 50% - 

Master
s Grade 
Level - 33.33% 0% 0% 20% 33.33% 25% 25% 50% - 

Date 
Taken - 11/16/20 11/01/20 12/03/20 01/08/21 01/27/21 02/19/21 03/06/21 04/16/21 - 
   Asian 

Total 
Students - 4 27 34 43 43 38 35 22 9 

Approa
ches 
Grade 
Level - 100% 66.67% 100% 88.37% 81.40% 94.74% 91.43% 90.91% 100% 

Meets 
Grade 
Level - 100% 18.52% 91.18% 76.74% 60.47% 76.32% 62.86% 77.27% 100% 

Master
s Grade 
Level - 25% 3.70% 76.47% 44.19% 30.23% 57.89% 37.14% 50% 66.67% 

Date 
Taken - 09/23/20 10/28/20 12/01/20 01/04/21 01/24/21 02/17/21 03/04/21 04/01/21 

05/07/2
1 

   Black/African American 
Total 

Students - 13 75 89 89 100 85 91 41 11 
Approa

ches - 92.31% 62.67% 84.27% 84.27% 80% 81.18% 78.02% 75.61% 72.73% 



 

Grade 
Level 

Meets 
Grade 
Level - 61.54% 14.67% 53.93% 55.06% 40% 48.24% 37.36% 51.22% 63.64% 

Master
s Grade 
Level - 30.77% 4% 37.08% 31.46% 21% 31.76% 14.29% 34.15% 27.27% 

Date 
Taken - 09/23/20 10/27/20 12/01/20 12/14/20 01/14/21 02/17/21 03/04/21 04/01/21 

05/06/2
1 

   Hispanic 
Total 

Students 87 308 1665 1795 1926 1921 1840 1722 977 237 
Approa

ches 
Grade 
Level 72.41% 77.27% 57.66% 85.52% 81.10% 71.37% 81.96% 78.69% 77.28% 64.14% 

Meets 
Grade 
Level 48.28% 38.31% 23.60% 64.62% 49.64% 37.90% 56.30% 45.24% 48.41% 51.05% 

Master
s Grade 
Level 21.84% 10.71% 9.61% 42.95% 27.21% 16.97% 33.42% 24.97% 26.82% 12.66% 

Date 
Taken 09/19/20 09/23/20 10/24/20 12/15/20 01/26/21 02/19/21 03/11/21 03/01/21 03/27/21 

05/06/2
1 

   Native Hawaiian/Pacific Islander 
Total 

Students - 3 9 11 9 9 12 12 8 3 
Approa

ches 
Grade 
Level - 100% 66.67% 90.91% 66.67% 77.78% 91.67% 83.33% 75% 66.67% 

Meets 
Grade 
Level - 66.67% 44.44% 63.64% 66.67% 55.56% 66.67% 41.67% 50% 33.33% 



 

Master
s Grade 
Level - 33.33% 22.22% 45.45% 22.22% 22.22% 33.33% 16.67% 50% 0% 

Date 
Taken - 09/23/20 10/30/20 12/02/20 01/07/21 02/19/21 02/18/21 03/02/21 04/16/21 

05/06/2
1 

   Two or More Races 
Total 

Students - 23 52 60 72 67 64 62 32 8 
Approa

ches 
Grade 
Level - 91.30% 63.46% 86.67% 87.50% 76.12% 92.19% 83.87% 90.62% 87.50% 

Meets 
Grade 
Level - 43.48% 28.85% 63.33% 55.56% 40.30% 62.50% 54.84% 46.88% 87.50% 

Master
s Grade 
Level - 17.39% 3.85% 53.33% 34.72% 25.37% 39.06% 32.26% 28.12% 37.50% 

Date 
Taken - 09/23/20 10/27/20 12/01/20 01/26/21 02/19/21 03/29/21 03/02/21 04/16/21 

05/10/2
1 

   White 
Total 

Students 1 61 208 238 256 249 228 228 124 23 
Approa

ches 
Grade 
Level 100% 96.72% 72.60% 89.92% 87.50% 79.12% 92.54% 89.47% 88.71% 78.26% 

Meets 
Grade 
Level 0% 70.49% 30.29% 75.21% 59.38% 50.60% 70.61% 61.40% 59.68% 73.91% 

Master
s Grade 
Level 0% 24.59% 11.06% 53.36% 37.11% 25.30% 39.47% 35.53% 36.29% 21.74% 

Date 
Taken 09/16/20 09/22/20 10/24/20 12/01/20 12/15/20 01/14/21 02/17/21 03/02/21 03/27/21 

05/07/2
1 



 

   LEP 
Total 

Students 77 123 689 721 783 773 756 704 388 120 
Approa

ches 
Grade 
Level 70.13% 69.11% 51.67% 80.44% 75.61% 64.17% 78.57% 73.58% 71.65% 60% 

Meets 
Grade 
Level 42.86% 30.08% 20.61% 58.67% 42.40% 29.75% 52.91% 37.64% 40.72% 46.67% 

Master
s Grade 
Level 18.18% 6.50% 9% 36.89% 22.61% 13.84% 28.70% 18.75% 20.62% 12.50% 

Date 
Taken 09/20/20 09/23/20 10/24/20 12/01/20 02/03/21 02/19/21 04/26/21 03/01/21 03/27/21 

05/06/2
1 

   Special Ed Indicator 
Total 

Students 15 49 256 267 284 283 271 266 143 43 
Approa

ches 
Grade 
Level 60% 48.98% 32.81% 66.67% 64.44% 45.23% 62.36% 60.90% 54.55% 60.47% 

Meets 
Grade 
Level 40% 30.61% 12.11% 38.58% 30.99% 20.85% 35.42% 26.69% 27.97% 37.21% 

Master
s Grade 
Level 26.67% 6.12% 6.25% 23.60% 14.79% 8.83% 17.71% 13.16% 15.38% 9.30% 

Date 
Taken 09/13/20 09/23/20 10/27/20 12/01/20 02/03/21 02/22/21 03/29/21 03/01/21 03/27/21 

05/06/2
1 

 
 
 
 
 
 



 

 

 
3rd Grade 
Math Unit 

1 

3rd Grade 
Math Unit 

2 

3rd Grade 
Math Unit 

3 

3rd Grade 
Math Units 

4 & 5 

3rd Grade 
Math Unit 

6 

3rd Grade 
Math Units 

7 & 8 

3rd Grade 
Math Unit 

9 

3rd Grade 
Math Unit 

10 

3rd Grade 
Math Unit 11 

3rd Grade 
Math Unit 

12 
All Students 

Total Students 298 635 1943 2218 2215 2117 2007 2036 1812 1163 
Approaches Grade 

Level 53.36% 50.39% 63.82% 63.62% 62.03% 48.98% 52.86% 73.77% 58.06% 61.14% 
Meets Grade Level 27.18% 28.50% 39.06% 41.25% 36.07% 24.33% 27.55% 43.81% 34.44% 35.51% 
Masters Grade 

Level 13.76% 20.94% 24.70% 26.10% 21.94% 13.18% 15.70% 26.18% 20.70% 19.86% 
Date Taken 09/01/20 09/17/20 10/27/20 10/27/20 01/07/21 01/11/21 01/20/21 03/08/21 03/28/21 04/19/21 

   Economic Disadvantage 

Total Students 188 335 964 1082 1077 1031 964 1012 908 572 
Approaches Grade 

Level 48.94% 45.97% 57.05% 55.82% 53.76% 40.74% 46.37% 67.49% 49.01% 53.67% 
Meets Grade Level 22.34% 23.28% 33.71% 33.92% 28.78% 19.98% 21.89% 35.87% 25.77% 27.27% 
Masters Grade 

Level 11.70% 17.91% 20.44% 20.43% 16.90% 10.67% 10.89% 20.85% 13.22% 13.11% 
Date Taken 09/01/20 09/17/20 10/27/20 10/27/20 01/07/21 01/11/21 01/20/21 03/08/21 03/28/21 04/19/21 

   American Indian/Alaskan Native 

Total Students 2 1 4 2 4 3 4 5 3 4 
Approaches Grade 

Level 0% 100% 25% 50% 75% 33.33% 50% 80% 66.67% 75% 
Meets Grade Level 0% 0% 25% 50% 50% 33.33% 25% 0% 0% 75% 
Masters Grade 

Level 0% 0% 25% 0% 25% 0% 0% 0% 0% 25% 
Date Taken 09/11/20 09/23/20 10/29/20 12/10/20 01/09/21 02/11/21 02/26/21 03/08/21 04/15/21 04/19/21 

   Asian 

Total Students 2 6 32 38 35 36 31 35 26 18 
Approaches Grade 

Level 100% 83.33% 81.25% 84.21% 85.71% 75% 70.97% 82.86% 76.92% 83.33% 
Meets Grade Level 50% 50% 62.50% 73.68% 62.86% 47.22% 45.16% 65.71% 57.69% 50% 



 

Masters Grade 
Level 0% 16.67% 50% 52.63% 28.57% 19.44% 22.58% 40% 38.46% 38.89% 

Date Taken 09/02/20 09/22/20 10/27/20 11/04/20 01/12/21 02/07/21 02/16/21 03/10/21 04/09/21 04/28/21 
   Black/African American 

Total Students 5 26 88 95 98 91 85 91 71 42 
Approaches Grade 

Level 60% 53.85% 54.55% 52.63% 51.02% 46.15% 42.35% 68.13% 60.56% 61.90% 
Meets Grade Level 40% 26.92% 23.86% 27.37% 24.49% 17.58% 14.12% 36.26% 30.99% 35.71% 
Masters Grade 

Level 20% 15.38% 12.50% 16.84% 16.33% 10.99% 8.24% 19.78% 14.08% 21.43% 
Date Taken 09/01/20 09/18/20 10/27/20 02/04/21 01/09/21 02/07/21 02/16/21 03/08/21 04/06/21 04/19/21 

   Hispanic 

Total Students 276 522 1557 1780 1774 1700 1600 1613 1460 937 
Approaches Grade 

Level 53.26% 47.89% 62.68% 62.25% 60.37% 46.71% 51.75% 72.78% 55.62% 59.55% 
Meets Grade Level 26.81% 26.44% 37.96% 40.17% 33.43% 22.41% 27.19% 42.22% 31.85% 34.26% 
Masters Grade 

Level 13.77% 20.31% 23.83% 24.83% 19.62% 12.41% 15.19% 23.93% 18.42% 18.46% 
Date Taken 09/01/20 09/17/20 10/27/20 10/27/20 02/26/21 01/11/21 01/20/21 03/08/21 03/28/21 04/19/21 

   Native Hawaiian/Pacific Islander 

Total Students - 6 14 13 14 12 13 15 11 8 
Approaches Grade 

Level - 66.67% 57.14% 69.23% 57.14% 66.67% 53.85% 73.33% 45.45% 37.50% 
Meets Grade Level - 33.33% 42.86% 53.85% 50% 50% 30.77% 46.67% 18.18% 12.50% 
Masters Grade 

Level - 33.33% 28.57% 30.77% 35.71% 16.67% 30.77% 33.33% 9.09% 12.50% 
Date Taken - 09/24/20 10/27/20 11/16/20 01/12/21 02/12/21 02/16/21 03/20/21 04/08/21 05/10/21 

   Two or More Races 

Total Students 5 19 52 54 56 53 56 57 47 31 
Approaches Grade 

Level 40% 42.11% 57.69% 61.11% 69.64% 56.60% 58.93% 77.19% 61.70% 64.52% 
Meets Grade Level 20% 26.32% 38.46% 37.04% 42.86% 28.30% 26.79% 47.37% 38.30% 29.03% 



 

Masters Grade 
Level 0% 10.53% 21.15% 20.37% 32.14% 9.43% 16.07% 31.58% 21.28% 12.90% 

Date Taken 09/02/20 09/17/20 10/27/20 11/03/20 01/07/21 02/07/21 02/16/21 03/10/21 04/06/21 04/28/21 
   White 

Total Students 8 55 196 236 234 222 218 220 194 123 
Approaches Grade 

Level 62.50% 69.09% 77.04% 75.42% 73.93% 60.81% 61.01% 80.91% 72.68% 69.92% 
Meets Grade Level 37.50% 47.27% 51.02% 50% 54.27% 35.59% 33.03% 55% 52.58% 44.72% 
Masters Grade 

Level 25% 32.73% 33.67% 36.44% 37.61% 19.82% 20.64% 41.82% 38.66% 29.27% 
Date Taken 09/02/20 09/17/20 10/27/20 01/28/21 01/07/21 01/11/21 01/20/21 03/10/21 03/28/21 04/19/21 

   LEP 

Total Students 116 170 542 651 625 609 570 582 551 328 
Approaches Grade 

Level 53.45% 47.06% 58.49% 58.53% 57.28% 44.50% 48.95% 69.24% 52.09% 59.15% 
Meets Grade Level 22.41% 28.24% 36.35% 37.33% 32.48% 19.38% 25.79% 42.27% 29.40% 33.54% 
Masters Grade 

Level 8.62% 22.35% 23.99% 23.50% 17.92% 10.51% 14.91% 23.20% 17.60% 17.99% 
Date Taken 09/01/20 09/17/20 10/27/20 10/27/20 01/07/21 01/11/21 01/20/21 03/08/21 03/28/21 04/23/21 

   Special Ed Indicator 

Total Students 48 93 262 273 282 258 251 242 224 150 
Approaches Grade 

Level 41.67% 45.16% 52.67% 54.21% 52.48% 37.98% 46.22% 64.46% 48.21% 50.67% 
Meets Grade Level 20.83% 27.96% 34.73% 31.87% 28.72% 18.22% 25.90% 38.02% 29.02% 31.33% 
Masters Grade 

Level 8.33% 17.20% 24.81% 23.81% 16.31% 10.85% 16.73% 22.73% 16.96% 16% 
Date Taken 09/01/20 09/17/20 10/27/20 10/27/20 01/07/21 01/11/21 01/22/21 03/08/21 03/28/21 04/19/21 

 
 
 
 
 



 

 
3rd Grade 
Math Unit 
1 Spanish 

3rd Grade 
Math Unit 
2 SPANISH 

3rd Grade 
Math Unit 
3 Spanish 

3rd Grade 
Math Units 

4 & 5 
Spanish 

3rd Grade 
Math Unit 
6 Spanish 

3rd Grade 
Math Units 

7 & 8 
Spanish 

3rd Grade 
Math Unit 
9 Spanish 

3rd Grade 
Math Unit 

10 
Spanish 

3rd Grade 
Math Unit 11 

Spanish 

3rd Grade 
Math Unit 
12 Spanish 

All Students 

Total Students 105 172 562 574 558 470 445 448 315 269 
Approaches Grade 

Level 34.29% 45.93% 62.28% 53.48% 48.75% 34.68% 38.88% 64.73% 49.21% 49.44% 
Meets Grade Level 22.86% 30.81% 36.83% 28.22% 27.06% 13.40% 19.55% 34.38% 26.35% 28.62% 
Masters Grade 

Level 11.43% 20.35% 23.84% 17.60% 14.16% 7.23% 9.89% 16.74% 13.65% 17.84% 
Date Taken 09/10/20 09/17/20 10/27/20 10/27/20 01/10/21 01/20/21 01/20/21 03/08/21 04/16/21 04/23/21 

   Economic Disadvantage 

Total Students 79 122 373 422 405 338 322 325 230 195 
Approaches Grade 

Level 34.18% 40.16% 56.84% 52.61% 46.42% 31.36% 36.65% 62.77% 46.52% 47.69% 
Meets Grade Level 21.52% 27.05% 30.83% 24.41% 24.94% 11.24% 17.39% 31.69% 22.61% 25.64% 
Masters Grade 

Level 8.86% 18.03% 18.77% 15.88% 12.84% 5.92% 9.63% 16% 10.87% 14.36% 
Date Taken 09/10/20 09/17/20 10/27/20 10/27/20 01/10/21 01/20/21 01/20/21 03/08/21 04/16/21 04/23/21 

   Asian 

Total Students - - 3 - 1 - - - - - 
Approaches Grade 

Level - - 100% - 0% - - - - - 
Meets Grade Level - - 66.67% - 0% - - - - - 
Masters Grade 

Level - - 66.67% - 0% - - - - - 
Date Taken - - 11/03/20 - 02/26/21 - - - - - 

   Black/African American 

Total Students - - 1 1 1 1 1 1 1 1 
Approaches Grade 

Level - - 0% 0% 0% 100% 100% 0% 0% 0% 
Meets Grade Level - - 0% 0% 0% 0% 100% 0% 0% 0% 



 

Masters Grade 
Level - - 0% 0% 0% 0% 100% 0% 0% 0% 

Date Taken - - 12/02/20 12/10/20 02/26/21 02/22/21 03/08/21 03/08/21 04/16/21 05/12/21 
   Hispanic 

Total Students 104 171 543 571 550 464 441 445 314 268 
Approaches Grade 

Level 34.62% 46.20% 61.88% 53.77% 49.09% 34.91% 38.78% 64.94% 49.36% 49.63% 
Meets Grade Level 23.08% 30.99% 36.46% 28.37% 27.09% 13.58% 19.50% 34.61% 26.43% 28.73% 
Masters Grade 

Level 11.54% 20.47% 23.20% 17.69% 14.18% 7.33% 9.75% 16.85% 13.69% 17.91% 
Date Taken 09/10/20 09/17/20 10/27/20 10/27/20 01/10/21 01/20/21 01/20/21 03/08/21 04/16/21 04/23/21 

   Two or More Races 

Total Students - - 1 - - - - - - - 
Approaches Grade 

Level - - 0% - - - - - - - 
Meets Grade Level - - 0% - - - - - - - 
Masters Grade 

Level - - 0% - - - - - - - 
Date Taken - - 11/04/20 - - - - - - - 

   White 

Total Students 1 1 14 2 6 5 3 2 - - 
Approaches Grade 

Level 0% 0% 78.57% 0% 33.33% 0% 33.33% 50% - - 
Meets Grade Level 0% 0% 50% 0% 33.33% 0% 0% 0% - - 
Masters Grade 

Level 0% 0% 42.86% 0% 16.67% 0% 0% 0% - - 
Date Taken 09/12/20 11/15/20 10/30/20 11/15/20 01/25/21 02/02/21 03/04/21 03/30/21 - - 

   LEP 

Total Students 98 156 486 537 514 446 431 434 309 266 
Approaches Grade 

Level 34.69% 45.51% 59.88% 53.26% 48.83% 34.53% 38.75% 64.52% 49.19% 49.25% 
Meets Grade Level 22.45% 29.49% 33.33% 28.49% 26.26% 13.45% 19.03% 33.64% 25.89% 28.57% 



 

Masters Grade 
Level 11.22% 20.51% 19.96% 17.50% 13.42% 7.40% 9.51% 16.36% 13.27% 17.67% 

Date Taken 09/10/20 09/17/20 10/27/20 10/27/20 01/10/21 01/20/21 01/20/21 03/08/21 04/16/21 04/23/21 
   Special Ed Indicator 

Total Students 11 17 54 56 49 48 52 51 36 26 
Approaches Grade 

Level 27.27% 52.94% 44.44% 46.43% 46.94% 33.33% 30.77% 54.90% 33.33% 42.31% 
Meets Grade Level 9.09% 35.29% 24.07% 17.86% 30.61% 8.33% 15.38% 33.33% 13.89% 26.92% 
Masters Grade 

Level 0% 11.76% 11.11% 12.50% 20.41% 8.33% 7.69% 19.61% 11.11% 19.23% 
Date Taken 09/12/20 09/17/20 10/27/20 10/27/20 01/13/21 01/20/21 01/24/21 03/08/21 04/16/21 04/23/21 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 4th Grade 
Math Unit 1 

4th Grade 
Math Units 2 

& 3 

4th Grade 
Math Unit 

4 

4th Grade 
Math Unit 5 

4th Grade 
Math Unit 

6 

4th Grade 
Math Unit 7 

4th Grade 
Math Unit 8 

4th Grade 
Math Unit 9  

4th Grade 
Math Unit 10 

All Students 

Total Students 449 797 2163 2179 2177 2074 1904 1483 1356 
Approaches Grade 

Level 50.78% 71.02% 48.17% 55.25% 76.57% 54.19% 58.93% 56.71% 66.81% 
Meets Grade Level 19.60% 30.61% 35.37% 20.61% 42.17% 20.59% 22.69% 24.14% 27.80% 
Masters Grade 

Level 8.69% 17.94% 10.03% 10.56% 27.15% 8.10% 12.71% 12.14% 13.57% 
Date Taken 09/01/20 09/18/20 10/27/20 10/27/20 12/09/20 02/08/21 01/22/21 03/23/21 04/16/21 

   Economic Disadvantage 

Total Students 264 414 1060 1087 1119 1079 952 707 706 
Approaches Grade 

Level 44.70% 63.53% 39.62% 47.65% 68.72% 46.62% 49.58% 48.66% 60.62% 
Meets Grade Level 14.02% 21.98% 27.55% 14.17% 29.49% 14.83% 15.55% 17.40% 21.10% 
Masters Grade 

Level 4.92% 10.87% 7.36% 6.07% 16.98% 4.82% 8.51% 7.21% 8.50% 
Date Taken 09/02/20 09/18/20 10/27/20 10/27/20 12/09/20 02/08/21 01/22/21 03/23/21 04/16/21 

   American Indian/Alaskan Native 

Total Students - 1 4 1 3 4 2 4 4 
Approaches Grade 

Level - 0% 25% 0% 0% 25% 0% 50% 50% 
Meets Grade Level - 0% 0% 0% 0% 0% 0% 0% 25% 
Masters Grade 

Level - 0% 0% 0% 0% 0% 0% 0% 0% 
Date Taken - 10/30/20 11/12/20 12/15/20 01/29/21 02/10/21 03/03/21 03/23/21 04/21/21 

   Asian 

Total Students 3 15 33 30 33 34 30 25 20 
Approaches Grade 

Level 66.67% 100% 75.76% 86.67% 96.97% 73.53% 80% 72% 85% 
Meets Grade Level 66.67% 60% 66.67% 53.33% 75.76% 38.24% 43.33% 40% 40% 



 

Masters Grade 
Level 66.67% 40% 27.27% 33.33% 57.58% 17.65% 23.33% 20% 35% 

Date Taken 04/23/21 09/22/20 11/09/20 12/06/20 12/17/20 02/11/21 01/28/21 03/31/21 04/21/21 
   Black/African American 

Total Students 15 25 83 89 84 73 73 56 47 
Approaches Grade 

Level 60% 68% 46.99% 43.82% 77.38% 52.05% 46.58% 55.36% 65.96% 
Meets Grade Level 6.67% 20% 30.12% 11.24% 35.71% 19.18% 16.44% 21.43% 19.15% 
Masters Grade 

Level 0% 8% 7.23% 6.74% 21.43% 5.48% 10.96% 8.93% 6.38% 
Date Taken 09/03/20 09/18/20 10/29/20 10/27/20 12/16/20 02/08/21 01/28/21 03/24/21 04/21/21 

   Hispanic 

Total Students 380 659 1746 1777 1785 1688 1542 1176 1123 
Approaches Grade 

Level 49.47% 68.59% 45.93% 54.02% 75.07% 51.66% 57.26% 54% 65.18% 
Meets Grade Level 18.95% 28.07% 33.45% 18.85% 39.61% 18.96% 20.88% 22.62% 26.63% 
Masters Grade 

Level 7.89% 15.78% 9.39% 9.29% 24.48% 7.11% 11.80% 10.63% 12.47% 
Date Taken 09/01/20 09/18/20 10/27/20 03/12/21 12/09/20 02/08/21 01/22/21 03/23/21 04/16/21 

   Native Hawaiian/Pacific Islander 

Total Students 4 2 11 9 9 9 11 12 7 
Approaches Grade 

Level 25% 50% 36.36% 33.33% 66.67% 22.22% 45.45% 50% 42.86% 
Meets Grade Level 0% 0% 36.36% 22.22% 44.44% 11.11% 18.18% 16.67% 28.57% 
Masters Grade 

Level 0% 0% 0% 11.11% 22.22% 11.11% 0% 0% 14.29% 
Date Taken 09/10/20 10/29/20 10/30/20 11/06/20 01/22/21 02/12/21 01/22/21 03/26/21 04/21/21 

   Two or More Races 

Total Students 7 16 44 47 49 52 44 41 33 
Approaches Grade 

Level 71.43% 87.50% 63.64% 65.96% 79.59% 65.38% 70.45% 75.61% 78.79% 
Meets Grade Level 28.57% 37.50% 47.73% 31.91% 53.06% 19.23% 31.82% 36.59% 45.45% 



 

Masters Grade 
Level 0% 12.50% 15.91% 21.28% 38.78% 9.62% 18.18% 24.39% 15.15% 

Date Taken 09/02/20 09/24/20 01/29/21 11/04/20 03/05/21 02/09/21 01/28/21 03/24/21 04/21/21 
   White 

Total Students 40 79 242 226 214 214 202 169 122 
Approaches Grade 

Level 57.50% 84.81% 59.09% 64.16% 86.45% 71.03% 71.78% 69.82% 77.87% 
Meets Grade Level 27.50% 49.37% 45.04% 31.42% 58.88% 32.24% 34.16% 31.36% 35.25% 
Masters Grade 

Level 17.50% 36.71% 12.81% 16.81% 44.86% 14.95% 18.32% 20.71% 22.95% 
Date Taken 09/02/20 09/18/20 10/29/20 11/04/20 12/14/20 02/09/21 01/28/21 03/24/21 04/16/21 

   LEP 

Total Students 167 248 638 694 692 644 570 463 444 
Approaches Grade 

Level 46.11% 67.34% 43.73% 50.58% 72.69% 48.60% 52.98% 55.08% 64.19% 
Meets Grade Level 16.17% 26.61% 33.54% 17.58% 35.55% 18.63% 19.30% 23.54% 24.10% 
Masters Grade 

Level 7.78% 15.73% 10.19% 9.37% 20.38% 7.30% 11.23% 10.80% 11.94% 
Date Taken 09/02/20 09/18/20 10/27/20 10/27/20 12/09/20 02/08/21 01/22/21 03/23/21 04/16/21 

   Special Ed Indicator 

Total Students 45 82 249 236 243 239 218 168 147 
Approaches Grade 

Level 26.67% 51.22% 32.93% 34.32% 62.96% 40.17% 38.53% 46.43% 51.70% 
Meets Grade Level 11.11% 18.29% 25.30% 11.44% 30.45% 15.06% 17.43% 18.45% 19.73% 
Masters Grade 

Level 2.22% 10.98% 8.43% 8.47% 17.70% 5.02% 9.63% 11.90% 11.56% 
Date Taken 09/01/20 09/18/20 10/27/20 10/27/20 12/09/20 02/08/21 01/22/21 03/23/21 04/18/21 

 
 
 
 
 
 



 

 
4th Grade 

Math Unit 1 
Spanish 

4th Grade 
Math Units 2 
& 3 Spanish 

4th Grade 
Math Unit 4 

Spanish 

4th Grade 
Math Unit 
5 Spanish 

4th Grade 
Math Unit 
6 Spanish 

4th Grade 
Math Unit 7 

Spanish 

4th Grade 
Math Unit 
8 Spanish 

4th Grade 
Math Unit 9 

Spanish 

4th Grade 
Math Unit 10 

Spanish 
All Students 

Total Students 88 198 499 441 438 407 302 204 172 
Approaches 

Grade Level 39.77% 65.66% 51.10% 51.02% 67.81% 43.24% 50.33% 44.12% 56.98% 
Meets Grade 

Level 12.50% 28.28% 16.23% 19.95% 33.10% 10.07% 18.87% 10.78% 22.09% 
Masters Grade 

Level 4.55% 15.66% 9.02% 10.43% 17.81% 3.44% 11.26% 4.41% 11.63% 
Date Taken 09/17/20 09/18/20 10/27/20 10/27/20 12/09/20 02/04/21 02/24/21 03/23/21 04/20/21 

   Economic Disadvantage 

Total Students 65 114 334 287 290 289 220 145 123 
Approaches 

Grade Level 36.92% 58.77% 46.71% 46.69% 62.07% 42.56% 45.91% 47.59% 54.47% 
Meets Grade 

Level 10.77% 19.30% 14.97% 16.03% 28.62% 9% 19.09% 11.72% 19.51% 
Masters Grade 

Level 3.08% 13.16% 8.08% 8.01% 14.14% 2.77% 10.45% 4.14% 8.94% 
Date Taken 09/23/20 09/18/20 10/27/20 10/27/20 12/09/20 02/04/21 02/24/21 03/23/21 04/20/21 

   Asian 

Total Students - 3 - - - - - 1 - 
Approaches 

Grade Level - 100% - - - - - 100% - 
Meets Grade 

Level - 66.67% - - - - - 0% - 
Masters Grade 

Level - 0% - - - - - 0% - 
Date Taken - 10/29/20 - - - - - 04/09/21 - 

   Black/African American 

Total Students - - 1 1 1 1 - - - 



 

Approaches 
Grade Level - - 100% 0% 0% 100% - - - 

Meets Grade 
Level - - 100% 0% 0% 0% - - - 

Masters Grade 
Level - - 100% 0% 0% 0% - - - 

Date Taken - - 11/17/20 12/15/20 01/28/21 02/15/21 - - - 
   Hispanic 

Total Students 86 189 492 435 433 400 299 200 171 
Approaches 

Grade Level 40.70% 66.14% 50.41% 51.03% 67.90% 43% 49.83% 44% 57.31% 
Meets Grade 

Level 12.79% 28.04% 15.85% 20% 33.03% 9.75% 19.06% 11% 22.22% 
Masters Grade 

Level 4.65% 16.40% 8.94% 10.57% 17.78% 3.50% 11.37% 4.50% 11.70% 
Date Taken 09/21/20 09/18/20 10/27/20 10/27/20 12/09/20 02/04/21 02/24/21 03/23/21 04/20/21 

   Two or More Races 

Total Students - - 1 1 1 - - - - 
Approaches 

Grade Level - - 100% 100% 100% - - - - 
Meets Grade 

Level - - 0% 0% 100% - - - - 
Masters Grade 

Level - - 0% 0% 100% - - - - 
Date Taken - - 11/09/20 12/17/20 01/29/21 - - - - 

   White 

Total Students 2 6 5 4 3 6 3 3 1 
Approaches 

Grade Level 0% 33.33% 100% 50% 66.67% 50% 100% 33.33% 0% 
Meets Grade 

Level 0% 16.67% 40% 25% 33.33% 33.33% 0% 0% 0% 
Masters Grade 

Level 0% 0% 0% 0% 0% 0% 0% 0% 0% 



 

Date Taken 09/22/20 10/29/20 10/28/20 12/15/20 12/09/20 02/08/21 03/23/21 04/09/21 04/30/21 
   LEP 

Total Students 85 172 444 394 402 384 294 192 164 
Approaches 

Grade Level 38.82% 62.79% 48.42% 48.22% 66.17% 42.45% 48.98% 42.71% 56.71% 
Meets Grade 

Level 11.76% 25.58% 14.19% 18.78% 31.59% 10.16% 18.37% 10.42% 21.34% 
Masters Grade 

Level 3.53% 14.53% 7.88% 10.15% 16.67% 3.39% 10.88% 4.17% 10.37% 
Date Taken 09/23/20 09/18/20 10/27/20 10/27/20 12/09/20 02/04/21 02/24/21 03/23/21 04/20/21 

   Special Ed Indicator 

Total Students 8 17 32 32 33 29 27 20 14 
Approaches 

Grade Level 25% 41.18% 40.62% 40.62% 57.58% 27.59% 33.33% 45% 42.86% 
Meets Grade 

Level 12.50% 23.53% 9.38% 25% 21.21% 13.79% 18.52% 15% 28.57% 
Masters Grade 

Level 12.50% 17.65% 3.12% 15.62% 12.12% 3.45% 14.81% 5% 21.43% 
Date Taken 09/02/20 09/18/20 10/27/20 10/27/20 12/09/20 02/08/21 03/03/21 03/23/21 04/20/21 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 5th Grade 

Math Unit 1 
5th Grade Math 

Units 3 & 4 
5th Grade 

Math Unit 2 
5th Grade 

Math Unit 5 
5th Grade 

Math Unit 6 
5th Grade 

Math Unit 7 
5th Grade 

Math Unit 8 
5th Grade 

Math Unit 9 
5th Grade 

Math Unit 10 
All Students 

Total 
Students 361 2548 661 2403 2353 2264 2229 1677 1300 

Approaches 
Grade Level 61.50% 70.92% 62.33% 76.90% 46.88% 52.65% 67.29% 72.03% 65.92% 

Meets Grade 
Level 35.18% 33.24% 22.09% 34.29% 22.44% 18.64% 34.54% 48% 22.54% 

Masters 
Grade Level 20.78% 19% 9.83% 18.48% 12.24% 10.73% 21.44% 29.99% 11.69% 

Date Taken 09/03/20 10/27/20 09/16/20 10/27/20 01/10/21 01/20/21 01/22/21 03/10/21 04/15/21 
   Economic Disadvantage 

Total 
Students 212 1289 392 1199 1197 1131 1150 808 695 

Approaches 
Grade Level 57.08% 64% 56.63% 71.14% 39.18% 46.86% 60.35% 66.34% 60.29% 

Meets Grade 
Level 33.02% 25.14% 16.84% 28.19% 16.62% 13.88% 27.22% 41.21% 17.84% 

Masters 
Grade Level 18.87% 13.73% 6.38% 13.76% 9.02% 7.60% 15.91% 23.39% 8.49% 

Date Taken 09/03/20 12/05/20 09/16/20 01/12/21 02/18/21 03/26/21 01/22/21 03/10/21 04/15/21 
   American Indian/Alaskan Native 

Total 
Students - 7 2 4 3 5 5 2 2 

Approaches 
Grade Level - 28.57% 50% 50% 100% 20% 40% 50% 50% 

Meets Grade 
Level - 14.29% 50% 0% 33.33% 20% 0% 50% 0% 

Masters 
Grade Level - 0% 50% 0% 33.33% 20% 0% 50% 0% 

Date Taken - 11/16/20 11/16/20 12/07/20 01/11/21 02/10/21 02/25/21 04/06/21 04/16/21 
   Asian 



 

Total 
Students 2 38 10 37 38 34 33 29 13 

Approaches 
Grade Level 50% 94.74% 80% 97.30% 84.21% 85.29% 87.88% 96.55% 92.31% 

Meets Grade 
Level 50% 63.16% 40% 64.86% 52.63% 52.94% 63.64% 72.41% 30.77% 

Masters 
Grade Level 0% 44.74% 40% 45.95% 34.21% 26.47% 45.45% 41.38% 23.08% 

Date Taken 09/08/20 11/05/20 09/18/20 12/07/20 01/13/21 02/08/21 02/17/21 03/27/21 04/20/21 
   Black/African American 

Total 
Students 10 88 21 86 86 84 83 55 47 

Approaches 
Grade Level 50% 71.59% 71.43% 70.93% 44.19% 47.62% 59.04% 65.45% 53.19% 

Meets Grade 
Level 20% 27.27% 33.33% 25.58% 19.77% 14.29% 31.33% 38.18% 14.89% 

Masters 
Grade Level 10% 13.64% 9.52% 13.95% 8.14% 10.71% 16.87% 32.73% 8.51% 

Date Taken 09/08/20 10/30/20 09/16/20 11/04/20 01/11/21 02/03/21 02/24/21 03/27/21 04/18/21 
   Hispanic 

Total 
Students 321 2119 569 1994 1945 1889 1847 1406 1110 

Approaches 
Grade Level 62.31% 69.47% 61.34% 76.48% 45.30% 51.88% 66.70% 70.77% 66.22% 

Meets Grade 
Level 35.51% 31.57% 20.21% 33.30% 21.59% 17.63% 32.97% 46.87% 22.52% 

Masters 
Grade Level 21.81% 17.46% 8.96% 17.85% 11.72% 10.16% 20.79% 28.66% 11.53% 

Date Taken 09/03/20 12/04/20 09/16/20 01/08/21 02/12/21 03/05/21 04/22/21 03/10/21 04/15/21 
   Native Hawaiian/Pacific Islander 

Total 
Students 2 7 1 9 7 8 7 7 8 

Approaches 
Grade Level 0% 71.43% 100% 66.67% 57.14% 50% 57.14% 85.71% 75% 



 

Meets Grade 
Level 0% 28.57% 0% 33.33% 28.57% 25% 42.86% 28.57% 25% 

Masters 
Grade Level 0% 0% 0% 22.22% 0% 25% 28.57% 14.29% 25% 

Date Taken 09/11/20 12/09/20 09/27/20 12/10/20 01/27/21 02/11/21 03/09/21 04/05/21 04/22/21 
   Two or More Races 

Total 
Students 5 55 17 55 51 51 54 34 26 

Approaches 
Grade Level 60% 69.09% 82.35% 80% 58.82% 50.98% 68.52% 73.53% 73.08% 

Meets Grade 
Level 40% 40% 35.29% 38.18% 27.45% 21.57% 38.89% 58.82% 30.77% 

Masters 
Grade Level 20% 21.82% 5.88% 23.64% 15.69% 11.76% 24.07% 47.06% 11.54% 

Date Taken 09/08/20 12/09/20 09/18/20 11/04/20 02/16/21 01/24/21 01/24/21 03/29/21 04/20/21 
   White 

Total 
Students 21 234 41 218 223 193 200 144 94 

Approaches 
Grade Level 61.90% 81.62% 58.54% 79.82% 51.57% 58.03% 73.50% 81.25% 62.77% 

Meets Grade 
Level 38.10% 44.87% 31.71% 41.28% 24.22% 23.32% 45% 56.25% 23.40% 

Masters 
Grade Level 14.29% 31.20% 14.63% 20.18% 13.90% 12.44% 25% 36.11% 12.77% 

Date Taken 09/03/20 11/04/20 09/18/20 11/04/20 01/10/21 01/20/21 01/24/21 03/27/21 04/20/21 
   LEP 

Total 
Students 166 923 265 837 810 793 752 600 495 

Approaches 
Grade Level 53.61% 65.22% 58.49% 73.36% 40.25% 48.30% 63.56% 66.33% 63.43% 

Meets Grade 
Level 28.31% 25.79% 18.49% 31.42% 17.78% 15.89% 29.26% 43.67% 18.38% 

Masters 
Grade Level 18.07% 13.98% 7.55% 16.01% 8.64% 8.70% 16.36% 26% 7.88% 



 

Date Taken 09/08/20 12/05/20 09/16/20 01/12/21 02/18/21 03/12/21 01/22/21 03/10/21 04/15/21 
   Special Ed Indicator 

Total 
Students 49 312 75 296 294 267 275 188 153 

Approaches 
Grade Level 38.78% 51.60% 49.33% 58.78% 37.76% 34.83% 43.64% 55.85% 49.67% 

Meets Grade 
Level 14.29% 19.87% 14.67% 17.91% 12.93% 11.24% 17.82% 29.79% 13.73% 

Masters 
Grade Level 10.20% 12.82% 8% 10.81% 6.46% 7.12% 11.64% 17.02% 10.46% 

Date Taken 09/03/20 12/05/20 09/16/20 01/12/21 02/18/21 04/06/21 01/22/21 03/10/21 04/15/21 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
5th Grade 

Math Unit 1 
Spanish 

5th Grade 
Math Unit 
2 Spanish 

5th Grade 
Math Units 3 
& 4 Spanish 

5th Grade 
Math Unit 
5 Spanish 

5th Grade 
Math Unit 
6 Spanish 

5th Grade 
Math Unit 
7 Spanish 

5th Grade 
Math Unit 8 

Spanish 

5th Grade 
Math Unit 
9 Spanish 

5th Grade 
Math Unit 
10 Spanish 

All Students 
Total 

Students 77 83 331 279 343 276 245 179 195 
Approaches 

Grade Level 48.05% 46.99% 47.43% 61.29% 33.53% 32.25% 41.22% 54.19% 54.87% 
Meets Grade 

Level 23.38% 16.87% 17.82% 21.51% 16.04% 6.52% 14.29% 29.61% 13.33% 
Masters 

Grade Level 10.39% 7.23% 10.27% 10.04% 6.71% 4.35% 8.57% 15.64% 5.13% 
Date Taken 09/24/20 09/25/20 10/29/20 11/04/20 01/10/21 01/20/21 01/24/21 03/31/21 04/15/21 

   Economic Disadvantage 
Total 

Students 51 55 220 193 212 180 171 114 132 
Approaches 

Grade Level 41.18% 38.18% 45.91% 56.99% 28.77% 30.56% 42.11% 54.39% 56.82% 
Meets Grade 

Level 21.57% 12.73% 14.09% 19.17% 9.43% 6.11% 12.87% 28.07% 8.33% 
Masters 

Grade Level 9.80% 5.45% 8.18% 6.74% 3.30% 3.33% 7.60% 13.16% 3.03% 
Date Taken 09/22/20 11/18/20 10/29/20 11/04/20 01/10/21 01/24/21 01/24/21 03/31/21 04/15/21 

   Hispanic 
Total 

Students 76 82 331 279 338 276 243 178 194 
Approaches 

Grade Level 47.37% 46.34% 47.43% 61.29% 32.84% 32.25% 40.74% 53.93% 54.64% 
Meets Grade 

Level 23.68% 15.85% 17.82% 21.51% 15.09% 6.52% 13.99% 29.21% 12.89% 
Masters 

Grade Level 10.53% 7.32% 10.27% 10.04% 5.92% 4.35% 8.23% 15.17% 5.15% 
Date Taken 09/24/20 09/25/20 10/29/20 11/04/20 01/10/21 01/20/21 01/24/21 03/31/21 04/15/21 

   White 



 

Total 
Students 1 1 - - 5 - 2 1 1 

Approaches 
Grade Level 100% 100% - - 80% - 100% 100% 100% 

Meets Grade 
Level 0% 100% - - 80% - 50% 100% 100% 

Masters 
Grade Level 0% 0% - - 60% - 50% 100% 0% 

Date Taken 09/16/20 09/24/20 - - 01/14/21 - 03/08/21 04/19/21 05/05/21 
   LEP 

Total 
Students 68 81 321 276 321 271 240 174 189 

Approaches 
Grade Level 45.59% 45.68% 46.73% 61.23% 32.40% 32.47% 41.25% 53.45% 53.97% 

Meets Grade 
Level 20.59% 14.81% 16.51% 21.01% 13.71% 6.64% 14.17% 29.31% 12.17% 

Masters 
Grade Level 11.76% 7.41% 9.03% 9.78% 5.61% 4.43% 8.33% 15.52% 4.23% 

Date Taken 09/20/20 09/30/20 10/29/20 11/04/20 01/10/21 01/20/21 01/24/21 03/31/21 04/15/21 
   Special Ed Indicator 

Total 
Students 9 13 43 30 33 30 30 25 23 

Approaches 
Grade Level 44.44% 38.46% 27.91% 56.67% 33.33% 23.33% 43.33% 48% 47.83% 

Meets Grade 
Level 33.33% 7.69% 9.30% 23.33% 9.09% 0% 6.67% 16% 4.35% 

Masters 
Grade Level 11.11% 7.69% 9.30% 10% 3.03% 0% 3.33% 16% 0% 

Date Taken 09/16/20 09/24/20 11/04/20 11/04/20 01/10/21 01/24/21 01/24/21 04/01/21 04/21/21 
 
 
 
 
 
 



 

 

 
2020-21 Gr5 Science Unit 2 Assessment SPANISH 2020-21 Gr5 Science Unit 3 Assessment SPANISH 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade Level 

Masters 
Grade Level 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade Level 

Masters Grade 
Level 

All Students 302 49.01% 21.52% 14.24% 240 61.25% 33.75% 18.33% 

   Economic 
Disadvantage 206 40.78% 15.53% 10.19% 151 57.62% 30.46% 12.58% 

   Special Ed 
Indicator 31 16.13% 3.23% 0% 27 51.85% 25.93% 3.70% 

 
 

 
2020-21 Gr5 Science Unit 4 Assessment SPANISH 2020-21 Gr5 Science Unit 5 Assessment SPANISH 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade Level 

Masters 
Grade Level 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade Level 

Masters Grade 
Level 

All Students 243 36.63% 15.64% 8.23% 288 46.88% 23.61% 15.28% 

   Economic 
Disadvantage 158 32.28% 10.76% 4.43% 183 38.80% 18.03% 11.48% 

   Special Ed 
Indicator 28 10.71% 0% 0% 27 40.74% 3.70% 3.70% 

 
 
 
 
 
 
 
 
 
 



 

 
 
 
District Data 

 
 

 
2020-2021 Gr5 Science Unit 8 Assessment SPANISH 2020-21 Gr5 Science Unit 9 Assessment SPANISH 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade Level 

Masters 
Grade Level 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade Level 

Masters Grade 
Level 

All Students 141 71.63% 49.65% 36.88% 72 65.28% 37.50% 37.50% 

   Economic 
Disadvantage 89 68.54% 46.07% 29.21% 46 60.87% 28.26% 28.26% 

   Special Ed 
Indicator 14 57.14% 21.43% 14.29% 8 25% 0% 0% 

 
 
 
 
 
 
 
 

 
2020-21 Gr5 Science Unit 6 Assessment SPANISH 2020-21 Gr 5 Science Unit 7 Assessment SPANISH 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade Level 

Masters 
Grade Level 

Total 
Students 

Approaches 
Grade Level 

Meets 
Grade Level 

Masters Grade 
Level 

All Students 266 55.26% 27.07% 15.04% 230 54.35% 31.74% 21.30% 

   Economic 
Disadvantage 172 52.33% 22.67% 12.21% 154 48.70% 25.97% 14.94% 

   Special Ed 
Indicator 25 52% 24% 4% 23 34.78% 17.39% 13.04% 



 

 
 
 

 
Summarized Results 

Total Students Approaches Grade Level Meets Grade Level Masters 
Grade Level 

All Students 558 52.69% 27.72% 17.90% 

   Economic Disadvantage 355 47.20% 22.52% 13.03% 

   Special Ed Indicator 57 34.97% 12.02% 4.37% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

 
5th Grade Science 1st 9wks Benchmark 2020-21 

Total Students Raw Score Percent Score Approaches Grade Level Meets Grade Level Masters 
Grade Level Date Taken 

All Students 1788 6 62.56% 79.42% 49.27% 30.98% 09/24/20 
   Economic 
Disadvantage 917 6 58.69% 73.83% 41.66% 24.97% 09/24/20 

   American 
Indian/Alaskan 
Native 

6 5 53.33% 66.67% 33.33% 0% 09/28/20 

   Asian 32 8 75% 93.75% 71.88% 50% 09/24/20 
   Black/African 
American 79 6 59.37% 75.95% 44.30% 25.32% 09/24/20 

   Hispanic 1430 6 61.36% 77.90% 46.50% 28.88% 09/24/20 
   Native 
Hawaiian/Pacific 
Islander 

8 6 57.50% 62.50% 37.50% 12.50% 09/27/20 

   Two or More Races 52 7 65.77% 88.46% 63.46% 34.62% 09/24/20 
   White 181 7 70.77% 88.95% 66.30% 47.51% 09/24/20 
   LEP 404 6 56.58% 69.80% 37.38% 22.03% 09/24/20 
   Special Ed Indicator 276 5 50.87% 57.25% 30.80% 17.39% 09/24/20 

 
 
 
 
 
 
 
 
 
 



 

 
CL/DL BENCHMARK FIRST 9 WKS. GRADE 5 SCIENCE 2020-2021 

Total Students Raw 
Score Percent Score Approaches Grade 

Level Meets Grade Level Masters Grade Level 

All Students 1310 6 60.34% 73.44% 46.41% 28.70% 
   Economic Disadvantage 679 6 56.60% 67.45% 38.44% 22.68% 
   American Indian/Alaskan 
Native 1 7 70% 100% 100% 0% 

   Asian 10 7 72% 90% 70% 30% 
   Black/African American 20 6 58% 60% 45% 30% 
   Hispanic 1196 6 59.52% 72.58% 44.65% 27.51% 
   Native Hawaiian/Pacific 
Islander 2 5 50% 50% 0% 0% 

   Two or More Races 5 6 60% 60% 60% 40% 
   White 76 7 72.50% 89.47% 71.05% 47.37% 
   LEP 875 6 55.63% 66.29% 37.37% 21.03% 
   Special Ed Indicator 105 5 51.62% 59.05% 29.52% 14.29% 

 
 

 
CL/DL BENCHMARK PRIMERAS 9 SEMANAS GRADO 5 CIENCIAS 2020-2021 

Total 
Students 

Raw 
Score 

Percent 
Score Approaches Grade Level Meets Grade 

Level 
Masters Grade 

Level 
All Students 1124 5 50.77% 58.81% 29.18% 16.37% 
   Economic Disadvantage 655 5 47.80% 53.13% 23.82% 12.82% 
   Asian 9 5 51.11% 55.56% 33.33% 11.11% 
   Black/African American 7 4 35.71% 28.57% 28.57% 14.29% 
   Hispanic 1080 5 50.68% 58.89% 28.61% 16.20% 
   Native Hawaiian/Pacific Islander 2 6 55% 50% 50% 50% 
   Two or More Races 1 8 80% 100% 100% 100% 
   White 25 6 57.20% 64% 48% 20% 
   LEP 877 5 49.52% 57.13% 26.57% 14.25% 
   Special Ed Indicator 84 4 43.10% 46.43% 11.90% 9.52% 

 
 



 

 
 
 
 
 

 
5th Grade Science MOCK 2020-21 English 

Total Students Raw Score Percent Score Approaches Grade 
Level 

Meets Grade 
Level 

Masters Grade 
Level Date Taken 

All Students 2590 21 57.66% 47.95% 20.12% 6.68% 03/29/21 

   Economic Disadvantage 1288 19 52.83% 37.27% 13.35% 4.66% 04/15/21 
   American Indian/Alaskan 
Native 5 18 50.40% 20% 0% 0% 04/07/21 

   Asian 40 26 71.75% 72.50% 52.50% 30% 03/29/21 

   Black/African American 92 19 53.40% 38.04% 17.39% 6.52% 03/29/21 

   Hispanic 2142 20 56.57% 46.08% 18.11% 5.70% 04/15/21 
   Native Hawaiian/Pacific 
Islander 11 22 62.09% 45.45% 27.27% 9.09% 04/16/21 

   Two or More Races 57 22 60% 50.88% 26.32% 8.77% 04/15/21 

   White 243 24 66.05% 64.20% 32.10% 11.11% 03/29/21 

   LEP 929 19 52.99% 39.18% 13.99% 3.66% 04/15/21 

   Special Ed Indicator 330 16 44.10% 19.39% 7.58% 2.73% 04/15/21 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
5th Grade Science MOCK 2020-21 English 

Total Students Raw Score Percent Score Approaches Grade 
Level 

Meets Grade 
Level 

Masters Grade 
Level Date Taken 

All Students 2590 21 57.66% 47.95% 20.12% 6.68% 03/29/21 
   Economic Disadvantage 1288 19 52.83% 37.27% 13.35% 4.66% 04/15/21 
   American Indian/Alaskan 
Native 5 18 50.40% 20% 0% 0% 04/07/21 

   Asian 40 26 71.75% 72.50% 52.50% 30% 03/29/21 
   Black/African American 92 19 53.40% 38.04% 17.39% 6.52% 03/29/21 
   Hispanic 2142 20 56.57% 46.08% 18.11% 5.70% 04/15/21 
   Native Hawaiian/Pacific 
Islander 11 22 62.09% 45.45% 27.27% 9.09% 04/16/21 

   Two or More Races 57 22 60% 50.88% 26.32% 8.77% 04/15/21 
   White 243 24 66.05% 64.20% 32.10% 11.11% 03/29/21 
   LEP 929 19 52.99% 39.18% 13.99% 3.66% 04/15/21 
   Special Ed Indicator 330 16 44.10% 19.39% 7.58% 2.73% 04/15/21 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
May 2021 STAAR Science, Grade 5 

Total Students Raw Score Scale Score Percent Score Approaches Meets Masters Date Taken 

All Students 1892 21 3591 58.37% 51.90% 20.03% 6.29% 05/01/21 
   Economic Disadvantage 999 19 3465 53.36% 40.64% 11.11% 2.80% 05/01/21 
   American 
Indian/Alaskan Native 1 19 3440 53% 0% 0% 0% 05/01/21 

   Asian 29 27 4064 75.79% 89.66% 62.07% 27.59% 05/01/21 
   Black/African American 72 20 3541 56.53% 43.06% 20.83% 4.17% 05/01/21 
   Hispanic 1551 20 3547 56.74% 48.74% 16.76% 4.71% 05/01/21 
   Native Hawaiian/Pacific 
Islander 9 19 3439 52.89% 44.44% 0% 0% 05/01/21 

   Two or More Races 40 24 3838 67.90% 67.50% 37.50% 10% 05/01/21 
   White 190 25 3850 68.03% 72.63% 37.37% 16.32% 05/01/21 
   LEP 702 19 3463 53.34% 41.88% 11.97% 2.42% 05/01/21 
   Special Ed Indicator 244 16 3264 44.21% 20.08% 6.15% 1.23% 05/01/21 

 
 

 
May 2021 STAAR Science Spanish, Grade 5 

Total Students Raw Score Scale Score Percent Score Approaches Meets Masters Date Taken 

All Students 204 17 3332 47.59% 29.90% 2.45% 0.49% 05/01/21 

   Economic 
Disadvantage 141 17 3294 45.91% 24.82% 0.71% 0% 05/01/21 

   Hispanic 204 17 3332 47.59% 29.90% 2.45% 0.49% 05/01/21 
   LEP 204 17 3332 47.59% 29.90% 2.45% 0.49% 05/01/21 
   Special Ed 
Indicator 20 13 3080 36.20% 10% 0% 0% 05/01/21 

 
 
 



 



 



 

 



 

 
 
 

 
 
 
 
 
 



 

 
 
 



 

 

 



 

 
 
 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 



 



  



 

 
Math STAAR Changes in scores from 2018-19 to 2020-21 
 

Feeder 
3rd Math 

STAAR 
5th Math 

STAAR 
7th Math 

STAAR 
9th Algebra 

STAAR 

All Students -26% -23% -25% -21% 
   Economic Disadvantage -33% -28% -29% -25% 
   American Indian/Alaskan Native -25% -67% -10% -43% 
   Asian -3% -7% 14% -8% 
   Black/African American -34% -39% -22% -30% 
   Hispanic -28% -24% -28% -22% 
   Native Hawaiian/Pacific Islander -40% -56% -29% -14% 
   Two or More Races -14% -11% -18% -5% 
   White -16% -14% -12% -12% 
   LEP -29% -21% -24% -26% 
   Special Ed Indicator -18% -17% -16% -16% 
     

 
3.5 English  STAAR Changes in scores from 2018-19 to 2020-21 
 

Feeder 
3rd Grade 

ELA 
5th grade 

ELA 
7th Reading 

STAAR 
10th Grade 

ELA 
All Students -12% -8% -8% 8% 
   Economic Disadvantage -16% -10% -11% 8% 
   American Indian/Alaskan Native 0% 13% 57% -13% 
   Asian -1% -3% 3% 5% 
   Black/African American -7% -11% -2% 5% 
   Hispanic -14% -9% -9% 8% 
   Native Hawaiian/Pacific Islander -26% -26% -26% -29% 
   Two or More Races -8% -6% 4% 2% 
   White -5% -7% -8% 7% 
   LEP -19% 0% 2% 9% 
   Special Ed Indicator -6% -5% 0% 8% 

 
 
 
 
 
 
 
 
 
 
 



 

 
EL Secondary TELPAS and STAAR Data  

 

 

 
 
 
 
 
 
 



 

Attendance Data 

 
 

 
 



 

 

 
 



 

 
 
 



 

 
 



 

 
 



 

 
 
 



 

 



 

 
 
 



 

 
 



 

 

 



 

 

 



 

 
 
 
 
 
3.3  El Paso ISD ESSER Survey  
 
El Paso ISD conducted a district-wide survey that were answered by students, family members, 
employees, and community members/stakeholders. The following results are as follows: 
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5. In order to address the impact of COVID-19 
and any learning loss, beyond academics, what 
should be the district’s other top 3 priorities? 
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The following is the feedback that was provided for question 7, please see the following: 

 
7. Would you like to include a suggestion for EPISD to consider as it plans for use of the ESSER 

III funds to address any learning loss and COVID-19 recovery?   
 

• Detect kid with any problems they struggle and support them 
• Reach out to the students that did not show up for online teaching this past year. 
• None at this time. 
• Give teachers an immediate bonus for the hard work this past year! 
• Kids need to be back in school and counselors should be contacting students and parent who 

are doing poorly to help them or let them know what resources are available to help their 
child. 

• Virtual " learning" was a complete failure. As long as students as parents have the option of 
coming in and out at will, and getting credit for not doing work, nothing will be 
accomplished. Next year needs to be completely face to face. 

• Fine arts programs provide vital SEL supports to all student's. Providing the FA department 
with critical infrastructure to support our students through this challenging time. 

• Identify characteristics of students who experienced greatest learning loss, then divert 
maximum resources (summer, after school, social/emotional, etc) to those students who are 
at-risk. Don't pour resources into students who fared well. Focus on the bottom quartile. 

• Payment for educators.  
• Extend the school day, add more days to the school year                                                                                                                                                                                                                                                                                                                                                                                                      
• I believe the disconnect between the teachers and their students has a lot to do with COVID 

but I believe that better support in training for teachers and SEL reach out to students and 
their families would help so much.  

• No 
• Give money to teachers to buy supplies needed for their student for the upcoming school 

year.  
• You need to address the needs of the teachers at this moment in time.  COVID took a lot 

out on the profession itself and exposed gaps not seen before.  Students need to understand 
the consequences and be provided opportunity to fix them at their leisure.   

• Dual Language support 
• Upgrade technology use of computers and make online a continued option for all students.   
• Less technology. More human interaction  
• After school tutoring would be amazing. My second grader fell so far behind doing virtual 

school. An after school program would be way easier than summer school. Just like a 
tutoring program 2 times a week for an hour would make a huge difference.  

• More in person activities. Not solely relaying on remote location education. More one to 
one personal interaction with appropriate sanitary measures. It will solve students' anxieties 
brought in by the pandemic and thus will help them learn.  

• Increased social interaction for both physical and mental needs. Many students are 
depressed and/or physically de-conditioned after months of isolation and relative inactivity. 

• Really use the money for the betterment of our students....  
• They should be more aware of the mental health of everyone part of the episd family and 

how this has all affected us into not even learning anything  



 

• Make students accountable.  Be less flexible and have higher standards for students.  They 
will meet the challenge if you put it on them.  Having a no homework policy just hurt the 
kids and made the learning gap even bigger.   

• I would like to see the district facilitate the resumption of normal in-school recreational and 
sports activities.  

• Mental health has been a big issue for my kids. Adapting to a new way of learning has been 
hard for them. It has truly affected their grades and mental health drastically. 

• Do NOT continue using laptops and IPADS in the classroom.  Do NOT offer online school. 
EPISD must be in person only. Teachers need to engage the students in the classroom and 
there should be NO computer learning at all during school.  

• Safety training and equipment for faculty and students is the utmost importance especially 
since vaccines aren't available for most students.  

• Los trabajos en casa un poco mas tediosos para el alumno y mas hoy en pandemia , como 
si no tuvieran gran interés, lo cual me lleva a sugerir que no se deberian de obligar . es muy 
estresante para el alumno. seguir enfrente de una computadora en casa  

• Stop with hybrid learning!Have one teacher dedicated to the virtual students and one 
teaching students in person. Give hot spots and other resources to teachers. 

• Go back to in school learning and not make kids who are in school sit in a zoom call. When 
kids are at their desk let them remove their mask .  

• I feel like with my ESOL students they would benefit most from being back in the building 
in-person.  

• Nesesitamos escuela de verano  
• Pay the teachers more. The 1% raise was insulting and doesn't even cover the cost increase 

of health care for many employees. You can do better and should have. 
• Have more technology support in each campus  since students have a lot of issues with their 

divices and missed a lot in their classes for that reason. 
• Motivational strategies to get students interested in their learning and progress.  small class 

size in order for teacher to address student individual learning  
• Contratar mas personal y no limitar a los maestros,  quitarles la gran carga que llevan en 

estos momentos dificiles y mas apoyo a los maestros con esos padres que no les inporta sus 
hijos y les echan la culpa a los maestros.  

• We need to bridge the communication gap between educators and parents. Educators only 
have a limited amount of time with the students and some academic needs need to be 
addressed at home. 

• Please use the funds for students and staff. They are both mentally and physically drained. 
The funds should go towards them.  

• I don't believe that adding an excessive amount of summer school or after school programs 
will benefit students as I believe that they are already overworked and stressed. The 
curriculum should have focused on fundamentals and I saw plenty of useless information 
being taught. Curriculum needs to be adjusted. 

• The SEL activities are not helping the students. On-campus, full-time licensed therapists 
are what the students need. Campus counselors just give referrals but families can't afford 
mental health professionals for their kids. We need to provide counseling for the students 
that are struggling with anxiety, fear, despair, loss and depression. 

• I believe that EPISD should provide extra funding to fund teachers to work on one with the 
student in the special programs.  My son has both dyslexia and ADHD and it was very hard 
for him to learn virtually because he was lacking the one on one resources. 

• Let the people who know what they are doing decide what supports are needed. Such as 
teachers and employees with educational background not the school board. School board is 



 

getting out of hand turning down contracts for resources that are needed for instructional 
support (NOT referring to e2L).  

• Ensure that every campus has Intervention classes built into the master schedule. Students 
best learn within the school day.  

• More math, reading and science  
• None 
• N/A 
• Do not have virtual/online as an option for students to participate in school. Students need 

to be in the classroom!!!! 
• Thanks for all the help they provide to the school  
• Supports for parents! They need help ni getting kids to attend classes. They need to 

understand that SOMETIMES their kids lie about technical issues. 
• Home Tutoring and counseling 
• No 
• The district needs to provide 100% face to face without restrictions.   
• More on 1 to 1 ineract with the teacher and student. More help for there daily assignments. 
• Give teachers a bonus! They did an amazing job this year regardless of all the setbacks 
• Teachers need more than a 1% raise.  
• No 
• Decent stipend for employees (cafeteria staff)  that have worked year round, curb side and 

preparing meals through harsh weather conditions. 
• Students social skills have significantly deteriorated due to time at home and the restriction 

of social interactions at school. Losing outdoor recess goes against the scientific findings 
that people should be outside as much as possible. LSSPs will be flooded with inappropriate 
referrals for emotional/behavioral assessments if this isn't addressed.  

• Invest in more teachers and paraprofessionals as well as other personnel that work 
DIRECTLY with students, not in district level/management personnel 

• It doesn't matter what we put down you guys don't care you guys only care what the women 
and the crybabies care about the stupid clothing mask you guys don't care nothing about the 
students or what the parents feel like so why do you continue to ask for… 

• Visit students and parents of those students that have been missing since the beginning of 
this pandemic. Make parents as accountable as they are the ones that are physically there 
with the students.  

• Students who did virtual learning should not get so much work. 
• Get all students back to Face 2 Face & resume the school day as it was before COVID 

occurred. (No Mask or Virtual Learning).  Increase the amount of sanitary supplies so that 
everything is cleaned and sanitized properly. 

• Strong focus on math enrichment in school, and if possible summer, may help. 
• Stop blaming teachers.  
• Improve the registration process. Make it parent friendly and easier to use and make changes 

too.  Hire more IT employees. Administration needs to be more present in working to get 
our students back. Provide campuses access to call long distance numbers. Keep up with 
parent contact information. 

• Prepare high school lessons and perhaps whole classes for asynchronous instruction and 
learning.    

• Allow each campus to purchase necessary programs and resources to address their unique 
needs and groups of students. Do not purchase a one size fits all program. 



 

• For a rather new process I believe Crockett elementary did an amazing job. From the 
principal to the office staff and especially all the teachers that have to teach in class and 
online  

• Keep learning/working remotely as options to maintain flexibility and learning options  
• Que el próximo año escolar ya no sea en linea no sirve ese método no hay nada como el 

maestro se acerque a cada niño para la ayuda que necesita  
• Sin comentarios solo que lo administren bien y puedan abordar las ayudas para los niños y 

los su ministros 
• Hire more tutors. 
• These kids need the interaction with the teachers & other students it affects them as well 

emotionally not seeing physically their classmates. 
• Do not take away C-Day from our schedules. We really need this day to create RTI Credit 

Recovery interventions for students who have experienced credit loss and or learning loss.  
• Provide in person summer school -particularly for elementary school students. No online. 
• No 
• Revise the curriculum to focus on foundations. Programs online that can close gaps and 

address deficiencies. Better training and release time, instead of extra time for teachers to 
use resources available. 

• SEL! 
• Teachers need trainings for Virtual teaching as we are starting a knew face of teaching  21 

Century 
• For COVID-19 safety, provide freestanding plexiglass desk partitions for teachers & staff.   

For COVID-19 safety, provide plexiglass dividers (or at least cardboard) for students.   
• Extra planning time for teachers to create lessons that will assist students with learning loss. 
• 1. Better working technology.    2.  We should have a presentation/training for parents to 

make them aware of what's required and student learning expectation.  3.  Parents should 
be made aware of the importance of student progress 1x p/momth  instead of the end of the 
semester/1 month b4 graduation.   

• Continue with the technology in the future without going to the extreme of only using it 
from now on.  Students need other forms of learning as well.  

• All of these questions misstate the premise. The only thing that will fix this situation in a 
long-term way is the students returning to class in person. Technology and extrat time in 
online classes will only exacerbate the existing problems. 

• Just to be more considerate of the workload provided for the students who are not familiar 
with virtual learning 

• We need to go back to normal. 
• none at this time  
• Parent classes on behavior expectations for online learners 
• Go back to basics with reading and writing. Set up emotionl support counseling.  Therapist 

on campus.   Lets find out what affects kids of today. 
• Develop team/s that can check on students and do home visits.  Attendance and lack of 

participation is a problem. 
• A lot of kids are behind in their learning. Maybe bringing more teachers to support the 

education to bring the kids up to date with their academic requirements for their level as 
soon as possible. 

• N/A 
• Summer School for all classes core and electives. 
• Más maestros de educación especial y para inclusión de alumnos a clases regulares 
• Students should have closer communication with counselors  



 

• Schools need a good/reliable internet connection. 
• Stop in classroom virtual learning  
• N/A 
• Help teachers emotionally so teach and not yell at students all day. My poor son had anxiety 

from his teacher yelling at students all day  
• I feel very angry at how our kids' learning has been weaponized by the teacher's union.  

Vaccines are widely available yet you still see teachers not willing to commit to the job that 
they were hired to do.  This is unacceptable and I'm considering pulling my kids out of 
EPISD. 

• I would like to see continuation of virtual learning until all students (elementary age 
included) are able to be vaccinated. As a parent of a high risk student, the possibility of all 
in-person schooling before my 9-year-old is vaccinated is disconcerting. Thank you.  

• Students with disabilities, including students with special needs in reference to learning, 
have suffered the most. BY LAW, these students have rights to services and special 
education. The need for certified educators must be paramount. 

• Changes that are teacher friendly 
• Not at this time. 
• Training programs for parents and students on how to use technology. 
• I understand that teaching online can be difficult but, teachers need to find a way to keep 

their students interest and a way to help want them to keep them in class without putting 
them down or comparing them to other students.  

• Either use online learning or in-person. Not both 
• I think the district needs to focus on the emotional support that the students will need when 

they go back in the fall. They should also provide the support in order to fill the gaps in 
student academics. 

• N/A 
• DO NOT EXTEND SCHOOL DAYS FOR ANYONE.  IF YOU DO, YOU ARE ONLY 

ALLOWING FOR MORE STUDENTS AND STAFF TO COVID EXPOSURE AND 
POSITIVE CASES.  DO NOT, I REPEAT, DO NOT CONTRACT ENGAGE2LEARN, IT 
WAS A WASTE OF FUNDS.  THE DISTRICT TRULY OVERPAID FOR A STICKER-
LITERALLY.   

• More tutoring. These children need help. Not everyone can handle these virtual lessons. 
Some students are shy and embarrassed to speak up. They'll need additional help. 

• Adding additional days to the school year would benefit the regression or loss of skill set 
for students.  Consistency and continuity within the expectations for our students without a 
re-start each new year.  Our campus personnel would also benefit in that we school would 
be continuous. Lunch and Breakfast served.   

• Ensure student attendance and student participation. 
• No 
• Se ha mencionado varias veces la necesidad de mejor red de internet para la escuela. 
• Generally, EPISD did and continue to handle the impact of Covid-19. We would like the 

District to receive additional  funding for  expanding the Technology, social and mental 
development projects for both Teachers and Students andwe need the Teachers in the 
District to be recognized as Heroes.They beat the Covid! 

• After school tutoring funds  
• N/A 
• More proactive engagement from school Admin and counselors in support of students, 

parents, teachers 



 

• Fewer students per class. Not just because of the pandemic, but because it enables learning. 
I have 37 kids in one class. 30 is too many. 20 would be better for students. Higher more 
teachers and build more rooms. Also, many rooms don't have functioning air conditioners. 
Please fix. 

• Learning loss occurs when we had little time to adapt to distant learning. We should 
continue and prepare better for distant learning. 

• To protect every staff member in the district and every student,  parent and anyone involved 
in our community with future protection from every pandemic, virus etc.   

• Not at this time. 
• Consider the parents who had to leave their children alone with minimal support. 
• Students need time away from screens.  Many students rush when reading digital text.  

Supplementing digital text with books would be very helpful. Providing novel sets for 
classroom libraries would reduce screen time an improve reading.   Desktop computers or 
monitors would be helpful.  

• Student learning has suffered from virtual-exclusive experiences. Students in the arts don't 
have supplies needed for learning at home. So, supplies for home bound students is a must. 

• No 
• Please please please get rid of virtual learning by. Texas has free public virtual learning 

programs. You do not need to provide that. Texas already does! It is much too difficult for 
teachers to teach virtual and in person kids at the same time. Tell high risk families other 
options 

• Deployment of mobile educational units to visit children in a regular basis to ensure their 
welfare and engagement of academic work. Also to determine if the students environment 
is supportive or remote learning if not to work on solutions to resolve it. 

• Hands on activities. 
• Get our students into physical activities. These kids have been inside the house (on the 

computer) for so long that they need to be retaught outdoor activities without being scared. 
• Thank you for all your hard work during this difficult time.  
• Don't extend school that is ridiculous. I believe we need better leadership, it starts at the top. 

I dont mean campus administration I mean higher up than that those people forget what 
classrooms are like. Especially P.E. leadership like john adams who gave no direction for 
pe during coivd 

• Allow the campuses to utilize the instructional expertise of retired teacher tutors to conduct 
focused tutorial sessions (both during the school day and before/after school) to the greatest 
extent possible.  This means paying the TRS surcharge so they can work more hours.  

• Make sure all students have working computers and have technology support . 
• Ninguna sugerencia 
• I believe that having teachers in their classrooms instead of being pulled out for training. It 

is important that students are in the classroom with their teacher learning instead of 
asynchronous while the teacher attends training. 

• More outdoor play! Playground upgrades  
• Make sure teachers are teaching entire course and not cutting class short. Also, making 

themselves available. Not just giving busy work.  
• Improve reading programs and social interactions between students and teachers. 

Continuing to maintain 6 feet distance doesn't make sense if you continue wearing masks. 
Also, vaccinate your educators.  

• The internet is often unstable in the classroom. Students are frequently bumped out of zoom 
and programs. Virtual learning was not successful for most students, many came to school 
late if at all or did no work.  



 

• No 
• In my experience as an Outreach Specialist for EPISD and a father of a SPED student for a 

neighboring district, in the beginning of the Pandemic EPISD fell behind in offering a 
variety of learning tools and COVID-19 services. 

• If you will continue online learning, pleas invest in stronger and more reliable school 
internet  

• No 
• None at this time  
• It is unfair that students who tried their best and only did not miss virtual classes are being 

retained in first grade !  
• You need a better plan for students having a hard time and failing there's no action or 

communication to get the child's grades. your district was horrible with grades this year.  
• More understanding  
• Teachers need to actually teach, not just add more assignments for the parents to figure out 

with the students. We work full time and do not have the time to come home after work and 
then have to teach our children something that we haven't stupid in 25+ years.  

• Outreach programs focusing on providing financial and mental support for families in need.  
A student will not succeed academically if the student's home life is disruptive. 

• A way to have more parent and children engagement with less technology. Kids are too 
distracted with apps and messing with other things not related to learning activities. This 
has caused a huge gap between teachers and students. Restricting more websites that  
students shouldn't be on.  

• You need a holistic approach to include teachers, students, and parents (or family) so 
everyone is on the same page. 

• Target your at risk populations and make sure they are able to receive services before 
making it available to the entire population. 

• Programs that teach students-STOP THE MADNESS!!!  Get back to really teaching 
students and stop innovating nonsense.  Let teachers go back to the fundamentals of teaching 
instead of all the required nonsense that teachers have to comply with.   

• I don't believe giving the children double the assignments is helping them learn anything. 
Since the start of online learning due to covid-19 my children had many assignments and 
had a very difficult time keeping up. They became very overwhelmed and often struggled 
to complete assignments on time. 

• Support for children who had difficulty taking classes online due to:  distractions, lack of 
concentration in class, or bad internet signal. 

• Be creative in scheduling reinforcement classes. ex. night classes. School year should NOT 
be extended. Teachers are already wiped out!!! Create a group of core teachers who work 
part time and their job is to address students that have fallen behind. These teachers should 
be hired for the extra tutoring. 

• No 
• N/a 
• Please just reinforce the strategies we already know work for students.  Give more support 

to existing teachers rather than bring in more outsiders.   
• Yes, students lost a whole year of instruction. 
• Students will greatly benefic from emotional support and after school programs.  support 

on those two areas will help students to reenter the face to face learning and focus on specific 
areas of improvement needs. 

• N/A 
• Students  will benefit for in person instructions rather than virtual setting. 



 

• Extra staff, extra tutors to assist children  
• Students have been asking for more 1 on 1 academic support from their teacher(s) and 

tutoring. 
• Hold summer gathering by grade level to get kids familiar with each other again 
• More teacher planning days 
• K a los maestros les den mas apoyo alos alumnos ya k mis hijos no han resibido buen apoyo 

en sus materias 
• I think that the academic year being lengthened was ridiculous. There is no way, anyone in 

education (to include students, teachers and personnel), needed two extra weeks. I feel we 
have justifiably done so much already this year and the end of last year. We are tired.  

• Trabajar en el aspecto emocional de los docentes y alumnos, creo que sera un gran reto 
volver a las clases presenciales, ambos estan  cargados de emociones. 

• Tutoring should be to help the student in the area of opportunity and not to do other training 
that is not the concern of the child  

• Come out with a written plan in case of the event of any "disaster" like a pandemia 
• Hold parents responsible for students not taking virtual school seriously.  Not showing up 

regularly, and not putting forth academic effort 
• No 
• El apoyo para los estudiantes que estan aprendiendo el ingles como segundo idioma  
• N/A 
• School libraries were hit especially hard. Many schools have lost thousands of dollars worth 

in books. Research has shown that the more access a student has to self-selected reading, 
the higher the literacy development. Libraries need furniture, equipment, and books to assist 
with learning loss. 

• Exigir que regresen  en persona los estudiantes  a la escuela por que virtual no lo toman 
enserio y es perdida de educacion por eso salieron mal este siclo escolar  att. Judith arias  

• Program for parent/student support (outreach) 
• Extension of instruction (summer school, additional days, etc.) should not be a focus here. 

Focus of funds should go to teacher PD in virtual instruction and SEL for teachers, who are 
burnt out after this year. 

• Repeat year for students who have failed classes, it is better to keep them an extra year then 
send them to college unprepared. 

• Ensure all students have internet access at home (provide hotspots), printer, assistance with 
supplies (ink, toner, paper). 

• Training for teachers on how to handle their own frustration with virtual learning so they 
don't speak sarcastically and disrespectfully to the students that are struggling. My son lost 
motivation due to this. 

• No 
• Get substitutes trained 
• More resources for core subjects.  
• NO 
• Let us know where the funds go even if it's not to the parents. 
• I hope that the schools would get additional funding for in school tutors that could provide 

support during the school day. 
• Pay teachers better so staff don't leave 
• To get students to where they need to be, I believe it should be done face to face with a 

teacher or teachers to help them with any content that has not yet been mastered. We need 
to help struggling students, and not just pass them to the next level. 



 

• Consider community outreach to teach and provide resources to parents/students about the 
importance of coming to school and the role of education in preparing students for the 
challenges we face. 

• If there will be more of online clases there should have more engaged time between student 
and teacher. ALso show different ways to have parents be able to support the student, 
specially for working parents. Communication is key for the student succeed and parents 
should support it. 

• Do whatever it takes to get the kids back in the classroom with teachers teaching in person 
and not multi tasking virtual and face to face.  

• More parent involvement programs need to be available at all campuses. Parents need 
knowledge on the importance of parent support for student success.  

• N/A  
• Provide teachers with supplies for their classrooms that they need throughout the year 

instead of them using their own money 
• Short term and short hours of summer school in person. Including self care and stress 

reduced activity.  
• Tain the office personnel on how to help student before they go inside the building. 
• None 
• Special with disabilities students must be looked into. 
• My child needed after school tutoring. He did so with his teacher. I commend her, but he 

was the only student that did so all year. Even when it was clear more students needed it. 
There should have been after school mandates for those that failed to turn things in 

• N/A 
• How about some of those funds be used to get extra persons to help out in classrooms so 

that students that are behind get some one on one during the day, or reduce the class sizes 
so that teachers have time to work individually with students 

• Baseline data of where each student is to determine how to meet their needs. Create 
individual student plans to catch students up academically. Inform parents of student current 
academic standing and plan. 

• Stop virtual learning immediately. This has been a lost year. Do not provide online as an 
option because everyone loses this way except lazy parents and lazy teachers. Students and  
good teacher lose when there is an online option 

• No comment 
• Reduce class sizes to provide more one on one instruction needed, especially in addressing 

the gaps due to the pandemic. 
• Include Dual language as part of the learning recovery.  
• N/A 
• Should be more input from staff to admin and vice-versa with it comes to Covid-19 related 

items. 
• More staffing i.e., less kiddos in classrooms so that teachers can better assess learning 

deficits and implement additional strategies to bring them up to grade level 
• Monetary Incentives for all EPISD Employees, a lot of us have been at the campuses since 

day 1 risking it all for our students. 
• Less administrators and more teachers. All adminiistrators should be required to teach at 

least one class per year, just so they have a good understanding of the challenges and issues 
the students and teachers are faced with. 

• Que las clases de verano sean en linea y con camaras de las laptop encendidas  
• Technology definitely needs to be upgraded and easier for students to use.  As of now kids 

need to login into waaaaay too many different apps and have all these different usernames 



 

and passwords.  That makes it extremely difficult for kids that don't have their parents at 
home to assist them.  

• Parenting classes, make the liaisons do their jobs instead of just sending out flyers. Keep 
parents informed of everything going on in the school have them  help the teachers not just 
locked up in a room. 

• The parents need better technology support personnel to help them when students need to 
log in at home, if virtual learning is still going to be utilized in the next school year.   

• None 
• I would like to suggest a second summer school session. With so many students who have 

failed several classes, a second summer school session would help these students catch up. 
• Funding intervention teachers during the school day 
• Parental outreach, especially parents of younger students or students who are consistently 

failing.  Mental health outreach to students--services like free therapy/counseling. Hiring 
more counselors so they aren't focused on scheduling and can actually counsel students. 

• Provide professional development to teachers on the importance of communication.  
Replying to emails in a timely fashion is one example 

• La tutoria para niños que hay tenido disminucion de interés y esfuerzo en su aprendizaje 
virtual 

• To still keep giving parents the option of virtual and present learning  
• Continue implementing safety covid measures in school. All children are not vaccinated 

yet. As a parent of child with underlying condition I fear for their health 
• Give our teachers a raise! They deserve it!!! 
• N/A 
• Additional days or school hours only on a case by case basis, children that have passed or 

surpass should be excepted or excluded  
• No 
• Any training available for teachers to be more technologically proficient to include training 

on the use of Zoom for virtual learning. 
• Stop waiving the 90% Rule under the district of innovation. 
• Start the year a little later, you DO NOT have teachers and students best interest in 

mind.!!!!!!!!!!! 
• I think after school clubs (lego, cooking, gardening, etc) would be beneficial to 

emotional/social health of students  
• No 
• Longer classes/screen time is not a directly proportional to more learning.Curriculum 

revisions are needed to deliver content efficiently.Also, if you ask for feedback don't limit 
to 50 characters. Would you go to a training after a days work several times a week?That is 
what you are proposing. 

• N/A 
• More access to online/social distance learning and connection for students to still use 
• Let teacher teach. Kids aren't learning at home. 
• Gracias por todo su apoyo 
• Social workers that can make home visits to see what is actually going on in the home so 

that the district can know how to better serve the student and the parent. If a child does not 
have a pencil or paper to work on, that causes emotional distress.  

• Not at this time.  
• The district should provide more resources for emotional/social needs for students and staff 

members. There needs to be more support for teachers and parents as far as technology. In 



 

addition, tutoring and summer programs should be implemented, but by outside resources, 
not by adding more of a workload to teachers.  

• n/a 
• Los estudiantes necesitan apoyo emocional y psicologico para hablar sobre el impacto 

personal del COVID y definitivamente el asistir a la escuela es activarse nuevamente. 
• A main issue was the district issued device. The turn around for it to get fixed is to long and 

the loaners are insufficient for what is required. IT department needs more techs. One for 
each school due to each campus has all students on devices. 

• Los maestros necesitan capacitacion en tecnicas para enseñanza virtual de tal forma que el 
estudiante se sienta motivado por la clase. Mayor control administrativo de asistencias y 
entrega/recepcion de trabajos virtuales. Las fallas en esto han afectado las calificaciones y 
animo de los estudiantes. 

• Teachers need  to be flexible to students needs. Not all student learn the same nor do they 
all have the emotional support/ understanding. We all should all understand that most if not 
all have lost something due to Covid let's be flexible with teaching concepts we all lost a 
year  

• Homework, after a long day using the computer its unnecessary. The amount of extra work 
they need to complete after being connected to their class is a lot. Many clases even if they 
had to complete one assignment per class it's still a lot. 

• In order to avoid wider learning gaps, safety should be a priority. 
• No comments  
• The loop between grading the students work online and getting problems incorrect needs to 

be addressed.   Students learn from their mistakes.  However, my son I'd not receiving this 
information from his teacher,  he just gets a grade. 

• Have updated and reliable technology as well as hot spots for families. Working/updated 
devices should be available for teachers/substitutes. Sub teachers/paras took a hard hit on 
their income/jobs and EPISD should compensate at better rates for helping during COVID-
19 when permanent teachers/paras opted out, a luxury not available for substitutes. 

• Teachers should be compensated properly.  
• Funds should be for the classrooms with/for the students, not for central office.  
• Band, Orchestra and Choir should be included with the funding so that subscriptions to 

online learning such as "SmartMusic" can be used in a timely manner, especially in the 
middle schools. Many groups fell behind because of EPISD central office "Red Tape" 

• Es importante centrase en la parte socioemocional de los alumnos , pues estan en una etapa 
de desarrollo en el de la socializacion con sus pares es de suma importancia para ellos y el 
confinamiento a mermado esta parte de interacci◌ٕón . Al regreso presencial se debería 
priorizar lo socioemocional  

• More blended learning activities to extend the learning past the classroom setting. 
• It's absolutely ridiculous that the parent portal is not being utilized, we are now supposed to 

drill down and find grades and assignments via schoology which is difficult and I am tech 
savvy. Wasted funding.  

• To offer additionial programs to help tutor and bring students up to date on where they 
should be at in terms of academics in particular classes.  Make it fun, interactive, so students 
are engaged.  

• Unsure 
• More education on safety to prevent COVID-19 spread. 
• Redirect funds for a robust technology support department that addresses technology issues 

within a timely period. Allocate mobile units (vans) for neighborhood support.  My student 
had technology issues, we were never able to get through and laptop was never fixed.  



 

• Hands on learning. Get the kids off the computer screens. They need more outside time too. 
Get them up out of the chairs.  

• Refraining from to much homework on students who is already overwhelmed from covid-
19 virtual learning.  

• More resources for SPED since they were some of the students that were most impacted by 
the change in learning.  

• Do not include Critical Race Theory or diversity training in public education. This divides 
us.  

• Parental Training and structured teacher planning templates for Special Needs Instruction. 
• Credit recovery for HS students and literacy support for elementary. Reading gains were 

minimal with elementary students 
• Giving monies to allow for substitutes so that teachers get to plan and collaborate more 

during the school year.  
• Provide more opportunities for students to gain the learning lost with mental well being 

activities, time to catch up individually, and support groups such as peer tutoring, group 
learning, parents as partners and flexibility for students and teachers to have time to heal 
emotionally. 

• No 
• I am being charged $125 to repair my sons school provided laptop. I tripped over the cord 

and dropped the laptop myself, I had never handled one of those shits before. I strongly 
believe the district should pay for that. I never chose for COVID to happen.  

• As both a parent and teacher, the district needs to understand that students and teaches alike 
need a break to recover from this year of virtual learning.  Our meager summer break does 
not suffice and is detrimental to the health and well being of all stakeholders. 

• Continue SEL activities  
• Everyone in the district needs more emotional support not just students.   
• None at this time 
• Make sure teachers are able to adapt 
• Face to face, go back to regular schooling. 
• None 
• No 
• Working ipads, chargers, headphones 
• Provide one on one tutoring with students in need either in person or online!  
• We need to make the most of the school day.  Provide retired part-time teachers to help 

make reading and math intervention classes smaller.  Help support staffing for additional 
intervention classes to be offered during the school day. 

• Thank you for allowing input. 
• No 
• I don't think Summer school is a good option. I think some remedial work early in the the 

next year is better. Kids are extremely stressed and need a break. 
• Hire more technology people so assist will repairs 
• Provide full time tutors in the schools who can help students (in Spanish and English) during 

school time. After school programs are also needed, but most of the time students are tired 
and need a break.  

• A trauma informed approach will be best to support students and parents. Many students 
are now working and we need to support them with daycare and flexible scheduling.  
Promote CTE programs toward low-income students with support for supplies, etc.  

• N/A 
• Spend the money wisely 



 

• I think you're doing a disservice to the high schoolers who are failing who are not being 
held back. 

• To have better dyslexia/dysgraphia/dyscalculia support. The TEA has the three learning 
disabilities in their program guide and there should be support available and there is not.  

• Software programs for learning in reading, math, and science in English and Spanish for all 
subjects 

• Summer school, after school programs, student and staff psychological counseling, stress 
relief educational programs for students, staff and family members. 

• Covid was never the issue in my home. It was all the problems associated with distance 
learning, the teachers and the asinine curriculum my children had to put up with.  

• Fomentar la recuperación del tiempo perdido en cuanto se vuelva a la normalidad, o apoyo 
a la inclusión de los niños. 

• Giving teachers the ability to order things that they need as opposed to administration 
making choices based on their wish list without knowledge of what's happening in the 
classroom. 

• Additional teachers to lower class size 
• Creo que por proteccion para todos y principalmente a los nin±os se deberia de tener la 

oocion de tener cierto porcentaje de alumnos en casa para que no se acumule tanta gente 
junta.    es irresponsable que enviemos a los hijos a las escuelas .  aun esto no termina. 

• More tutoring options.  
• Los alumnos y maestros necesitan capacitacion para ayudar en lo emocional por todo el 

esfuerzo educativo que realizaron en esta pandemia. 
• N/A 
• Support teachers and staff 
• What ever plans are coming forth must include teacher feedback. Most plans are created by 

employees who are no longer in the classroom. It's really for them to create unrealistic plans 
and curriculum when you sit in an office all day with no students. Be realistic.Get teacher 
input for once. 

• This past year, social/emotional well-being appeared to only be assessed through grades. If 
a student was passing their classes the assumption was made that they were doing well 
overall. More education for teachers and administrators needs to be provided on engaging 
with students and assessing regarding their social/emotional well-being better 

• Online learning for PK-7 student with parents that work is impossible, as attention can not 
be given to students whose parents worked out of the home or through the Covid-19 
pandemic. It would have been helpful to allow those children to go to school to prevent the 
loss of learning  

• Capacitar a profesores en estrategias de apoyo a los alumnos, on line y presenciales 
• n/a 
• Whatever materials come down to the schools, please include a letter indicating who they 

are suppose to go out to.  Make it very clear because some employees seem to have not 
received their supplies. 

• You should be more concerned and focused on allowing a more normal school atmosphere, 
you keep sending emails out how to support these kids and the best way to do that is in the 
classroom able to move about and speak to their peers.  

• The District should put together a virtual school for students who choose not to return to 
campus in the 2021-2022 school year. Also, the district should find the teachers who have 
been the most successful in the virtual environment to teach online courses.  

• Hire more healthcare providers (nurses) for the schools 
• STAAR should not be mandatory until covid and schooling is handled appropriately.  



 

• Unsure 
• Stop letting students sit for STAAR assessments. They're a waste of time and tax money. 

Students' time is better spent in authentic learning environments, with teachers who have 
been trained to support them whether in person or virtually. 

• 4 days face to face time one day computer time 
• Listening fatigue affects all students, especially those who are Deaf & Hard of Hearing. 

Currently there is greater difficulty learning because masks remove the visual cues and 
muffle the sound of the teachers voice. Students need Hearing Assistive Technology 
systems to hear instructions better.  

• Use summer classes for students who do not attend virtual classes and focus on the parents 
of those students who do not attend of their own free will. Force the parents of those 
students. That they fulfill their children's school obligations and not leave educators with 
the burden 

• Bring the kids back to the classroom.  Train your teachers.... they did an amazing job with 
what little was provided 

• We need more tutors to help small group instruction 
• We know virtual learning is going to come to an end. We need to understand that as more 

students return, the gap in knowledge is going to be significant. We need to ensure we don't 
penalize students, and focus on how to resolve and bridge that gap. 

• I would like to explain to the teachers there might be some kids need more time to learn. 
Including my child.  

• Additional support and staffing for early reading. My kindergartner has progressed this year 
with reading but not as much as she may have if more n person small groups, one on one 
attention, etc 

• Please please allow funds to hire devoted online teachers and devoted face to face teachers. 
Forcing one teacher to serve both groups is simply ridiculous and both groups suffer 
tremendously.  

• Workbooks to take home. Online programs they can practice with at home.  Mental health 
for both teachers and students!  

• None 
• Support the teachers who have done their best to cope with the situation Covid put everyone 

in. Many of them are burnt out. Focus on what they need more than what the students need. 
The teachers are already worrying for you. Take care of the people caring for the 
students.Have teachers do either virtual or face to face, not both. 

• Definitivamente las clases de verano NO los ninos han estado tanto tiempo en frente de las 
computadoras que los estresa mucho creo que mejor debe haber planes para que los ninos 
que vayan mal tengan opcion de clases con mayor apoyo academico como tutorias uno a 
uno por ejemplo  

• Technology for teacher 
• Hire more teachers so class loads aren't so high.  You need a new system for figuring out 

how many teachers are needed in a school because you don't take into consideration special 
programs and special population classes.  Classloads in core classes should not be 36.  

• Ask teachers for input before purchasing technology or programs across the district.  
• Stop requiring so much teacher/staff meetings and/or training during regular school 

hours/days. Have them do those things during the summer, Saturdays or after school.  
• I don't think we need to add time for children to catch up on learning. If the children are all 

back in school and the teachers actually teach applicable material (and not everything geared 
towards STARR testing), they will get the material they need. 

• Summer reading lists, internet stipend for families choosing virtual learning for safety 



 

• My biggest concern is that my daughter does not learn well virtually, the internet is 
intermittent and sound is bad. However, she has informed me and her doctor that she cannot 
breathe with the face mask on. I ask for her educational sake that masks be optional for 
students. 

• My child has a 504 and I want to see continued tutoring support through the summer.  If not 
possible, I would like resources on efforts I should be making throughout the summer for 
my child to not lose the successes gained this year especially in reading. Virtual tutoring 
100% acceptable. 

• More options for recess activities for students that struggle fitting in, getting social or that 
suffered any mental health challenges during the pandemic. This may eass their anxiety 
when back to school  

• It is clearly evident that EPISD along with a plethora of other districts have failed miserably 
at online "education".  Despite nearly 2 years of this and throwing countless dollars to this, 
it is a clear failure in all fronts. Focus on restoring your strengths which were engaging 
student F2F.  

• N/a 
• Provide training and programs for parents in parenting skills, computer skills, support 

groups, the importance of involvement in their children's education, essential need of 
support, and accountability  

• Si medidas de seguridad apiyo emocional mental para los estudiantes ya que esta pandemia 
vino acausar muchos danos de ansiedad depresion y emocionalmente atodos los estudiantes 
y familias muchas gracias 

• Streamline the laptop process. It took too long for laptop repairs... 
• Friday specials-assessments, fun activities after  
• N/A 
• Review academic skills students should have mastered at their specific grade level. Offer 

social emotional learning and skills training for students.  
• Go back to in school learning for everyone like most of Texas has been all year and none 

of this would be an issue. 
• Allowing kids to keep tablets and computers during the summer with access to learning 

applications and online books. 
• Zoom is 1/2KB per hour so 20 hour month. 1month is 20 sch days. Student can only spend 

1 hour on zoom per day for all 4 classes. Model is 45/45 or 3 hrs on Zoom/day. The student 
runs out of GB in 15 days and has 0  browsing time.   

• More follow up with students/parents who do not attend school regularly.  Being absent was 
in my opinion THE biggest factor.  Kids would logon only part of the day and blame 
technology -- but tech was not at fault. Sometimes hard to prove, but there were patterns. 

• It is not fair for the children to have a shorter summer and such a long school year. 
• Adding teachers so that we can interact w and get to know students on a more thorough 

level without burning out.  
• Sometimes the kids don't have the tools to progress from home learning. After the pandemic, 

emotional well-being is something that really needed to be focused on as well as 
accessibility to technology. The parents aren't sure of how to support their kids through this 
time and need help.  

• N/A 
• Pocas horas de clase en verano. No deben perder lo poco aprendido.  
• DISTRICT MUST LOOK FOR PROGRAMS THAT ARE BILINGUAL STEMSCOPES 

VIDEOS ARE NOT IN SPANISH 



 

• What did EPISD do with the funds they didn't expend while the schools were shut down for 
in person learning? There weren't any reductions in our taxes.  

• Fight to get rid of the STAAR assessment! The money that Texas education wastes on that 
assessment can help elsewhere. It's a waste of time and money.  

• Go easy on the students. have less homework, allow breaks, have less work overall. 
• Continue  providing iPads. We are very happy with virtual learning, our child had a very 

successful year.  
• The district could use the money to improve the infrastructure of the schools and more 

tutoring programs. 
• We should go back to the regular school year days because as of now, the year-round school 

year feels like they are taking away from our and your break and adding to the workload for 
the students. This is also an important subject to talk about. 

• This year, school has been tearing family and friends apart. Homework has been a big part 
of this problem because it has put a lot of stress and pressure on us students. Some teachers 
give a lot of homework. 

• No 
• Couseling and ebtal health support services for students. Mental health support for students 

and an easy, anonymous, private way for students to reach out for these services. Also 
preparation to offer hybrid programs for students this next school year. 

• None 
• Motivar a los estudiantes para que salgan del stress que están viviendo  
• The IT help desk never answered the phone or emails. They need a ticketing system that is 

monitored by supervisors. 
• N/A 
• No 
• New laptops for students who have have them for 3-4 years and hotspots  
• Let's get the kids back in the classroom.  
• Students are having anxiety with all the starr tests that the students were not prepared for.  

Seems like we are on being reactive instead of proactive.  Students are going to continue to 
get behind.    More needs to be done on following up with students if they get behind...reach 
sooner  

• Sub Improvement for Staff , We seen to be Very Short 
• Student retention/attendance officer to go out and check on those students who are not 

logging in to the classrooms. 
• 6 points above priorities, not 4//stop wasting money in over paying insurance companies 

polices!! stop over paying large construction companies inflated prices!!!! where are 
parents??? why are poorly informed about education???? Districts are NOT private 
Companies!!!!!! Stop administrators Cartels, particularly at YISD!!! District belongs TO 
THE state  

• Funding for a teacher aid/paraprofessional in the kindergarten classrooms.  This should be 
considered to continue past the COVID-19 recovery plan.  

• I would like to see summer enrichment camps that are engaging and fun for students. For 
example music camps, football camps, self-defense camps, cooking camps, art camps, yoga 
camps, etc... 

• EPISD SHOULD ALLOW PRIVATE PRACTITIONERS IN MENTAL HEALTH TO 
SEE STUDENTS IN SCHOOL, SO THE STUDENT DOES NOT MISS ANYMORE 
TIME FROM CLASS THAN NECESSARY. 

• Teacher need training on how to be more empathetic with the students especially in a time 
like this.Virtual learning has shown their true colors. Some teachers should not be teaching.  



 

• How about not shutting down the schools anymore, and especially no more virtual learning.   
Do you realize what you all have done to our students by having them at home?  Did all the 
big wigs at the central offices forget that a lot of students have mental health issues? 

• Teachers need to give students more options to succeed instead of just throwing a Zero or 
NHI. KIDS need more opportunities to be successful and encouraged. 

• More specifically - in response to the after school tutoring program suggestion - part-time 
hires need to be in place to provide after school tutoring to students. This should NOT be 
an added stressor for the teacher of record. 

• Hire additional staff to lower the teacher-student ratios for students in SPED programs.   
• Let's create lessons that teach students real-life skills in numeracy and civic engagement. 

Stop teaching them specifically for the STAAR tests. Majority of the kids are dumb as rocks. 
My kid is unmotivated to choose a career path.  

• Recursos para Dual language  PreK 
• Do not forget libraries. THey have been hit hard with lost books.  They need money to 

replace the books that have gone missing.  
• I would be careful of overloading the students with extra work to cover for perceived 

learning loss.   
• Hire more teachers to address the learning loss. 
• No 
• Any additional support for the students as they are or have fallen behind due to this new 

learning technic . Tutoring would be of benefit or being able to contact the instructor. More 
training for the instructors regarding online schooling programs being taught  

• Materials in order to better engage special education students. 
• None 
• 1. Focus on Learning and Improving Student Outcomes: Extended Elementary School Year 

and Blended Learning assistance 2. Supports Teachers and Reward Teacher Excellence: 
Increase Minimum Salary Schedule Do Not Hire Registry 

• The mental health of students, teachers and parents, is such an important factor for 
successful attainment of knowledge for the students. Burnout is very real & that needs to be 
heavily considered so students can actually learn instead of showing up to class. 

• Curriculum guides need to be updated should reflect virtual instruction and face-to-face 
support and resources.   

• Teachers need to take days off after all they had to deal with in home learning.... They 
worked hard during this time.  Need to get paid for days off too.  

• I feel that many children did not do well being online for hours everyday.  My child got 
easy distracted and sleepy.  It was hard for her to learn virtually.  

• Open a position at elementary schools, for a technology teacher, where students have tech 
ed as a class; could be alternated with electives.   

• Encourage our teenagers from the counselors through this pandemic experience and 
different way to learn that they can do better  

• Yes, research the following Was the learning loss due to lack of student effort? Where these 
students failing before COVID? What was their attendance before COVID? 

• Creativity teaching. Long hours at the screen only created boredom instead of learning. 
More homework or time in the school didn't improve learning but stressful moments to 
finish and submitting assignments on time.  

• We need to take this as a learning lesson. Continue to have a blend of tech and print 
resources for students.  

• I think there should be additional funding to keep teachers. I feel students will return to their 
original schools next year, students will be retained, and class numbers will be out of 



 

control. Teachers are going to be unable to help all of the students simply because of the 
numbers.  

• Invest is Mental Health Programs. Many campuses are suffering from communication 
issues with the pandemic, many students AND teachers are stressed, depressed, and need 
support from the district to rise above again. Social-Emotional Learning is a key member 
that should be heavily funded. 

• None 
• Add Emotional activities for students 
• Provide supports for teacher's and student's mental health and socio-emotional 

development. 
• More additional learning resources.  
• Strengthen the academics during regular school year as oppose to summer school or online. 

The students are already overwhelmed.  
• As a kinder teacher I would like to have work packets  or workbooks for virtual learners. I 

can provide for the f2f kids in my class. 
• None 
• My daughter was a straight A student and with the pandemic she had trouble concentrating 

abd her grades drop 
• Dedicated one-on-one support for students who have experienced learning loss. 
• So much has been lost we need a way for students to take a step back, recover, and then 

move forward. I also can't stress what a toll isolation has had on the mental health of my 
students. It has been cruel to watch them suffer like this. 

• Teachers need as much resources and support from administration and parents as much as 
possible to reach the students. Parents need to be held accountable for students not attending 
virtually and face to face.  

• I think what the district should do is have the teachers make a packet for the students that 
are missing work so that they can catch up that way they're not behind and they won't be 
held back 

• Provide summer classes to help behind students with what they missed out on during covid 
and after school activities  

• 70% to students  30% to staff  Possibly installing lavatory station for 5-10 kids to wash their 
hands outside after PE / recess.   Lower grades reading initiatives, seems like they fell behind 
and I'm not sure how to help at home.   

• no todos los estudiantes  alcansaron a tener  una tablet  para sus clases virtuales. 
• Forget Summer School. The summer is already limited without trying to cram a year's worth 

of lessons into a couple of weeks. 
• Hyper focus on needs of special education and support system for parents of special 

education students.   Focus on mental and socioemotional of students.  
• Si, Tambien se podria agregar actividades de PE (educacion fisica) 
• Conduct a focus group of individuals who are familiar with curriculum and instruction in 

closing the learning gap.   
• Teachers proffecionalism and their willing and being passionate to communicate their 

students more effectively, communicating with parents regarding any in students academic 
changes.  

• A better internet infrastructure at older campuses would greatly help both students an 
detachers not lose communication during classes. 

• To reevaluate the closing of the school's the impact it have on students and parents also in 
the school staff.To be more active with the community and listen to them in what how they 
can also be part part of EPISD family.Not to have an attitude of over powering people. 



 

• Find a different program other than Schoology. There are  plenty of other proven virtual 
programs out there. Schoology crashed too much. And stick with one program. Students 
spent too much time going to different sites to do an assignment 

• No 
• Maybe have personal that can assist teachers with students will they are teaching.  
• Additional support for counselors in order for them to meet the needs of students.  Perhaps 

more assistance from social workers or clerical support.  
• Time: schools that have A B schedules it's hard, during the normal year, but then to really 

only see the students 2 days a week utilizing Wednesday for RTI and keep up with the 
curriculum was extremely hard plus the added pressure of STAAR testing. Fix the 
homework idea. TIME 

• Communication from teachers to parents needs to increase. Positive and negative weekly.  
• spend money on educating employees on the online environment for connecting to students 

who remain virtual 
• Why do you fail to include in-person instruction? Do you honestly believe that technology 

is a panacea?  Your blindness to the impact of F2F instruction is astoundingly ignorant. 
• Schoology has been challenging to use for me as a parent, it is difficult to see when 

assignments are due, which ones are completed or not completed, etc.  Would be great to 
have a simpler solution for parents to monitor their kid's progress. 

• Get kids back into school as soon as possible to negate any learning loss. Creating structure 
and routine will help kids catch up in academics. 

• More teachers, smaller classrooms 
• Find a way to assist students students who failed a class due to virtual learning 
• Teachers need to be trained on what assignments will be more beneficial for student 

learning. Also to be able to challenge students that are more advanced as well as work with 
students who need more support. 

• Consider continuing to allow periods 1-8 to meet on Wednesdays for targeted intervention 
in high school. 

• If we are going to offer both online and face to face. Give teachers the option to either one. 
Doing both is hard on teachers and affects student learning. 

• Sports  
• More support with COVID-19 precautions and education for teachers and staff. 
• More books, workbooks, paper assignments, etc. Children cannot learn by only using 

tablets, apps, and other software.  
• GET THE KIDS BACK TO SCHOOL!!  I am so grateful for our governor!  So so so happy 

the kids will be MASKFREE starting June 4th!!  KEEP THEM OFF FOR GOOD! 
• N/A 
• No 
• SAT prep courses with teacher. 
• Please don't add any extra burdens for teachers. They have faced enough already. It would 

be insulting to ask them to do even more. And I say this as a parent; I am not a teacher.  
• We need to hire new teachers so we can effectively have 100% dedicated virtual teachers, 

and 100% dedicated in-person teachers. We also need to decrease class sizes by hiring more 
teachers in order to safely socially distance themselves. I have had classes of 38 students. 

• Helping students and families are an important part of the success of any program, but let 
us be aware that sometimes too much help keeps families from progressing ahead.  
Education needs to be attainable by those who want it.  It is a privilege that should not be 
taken for granted. 



 

• Headphones would be a great investment due to their ability to help students focus on the 
virtual environment and not their home environment during school hours. 

• Smaller class sizes to help teachers work more rigorously with students in order to close the 
gaps. 

• Schools need to target all students not only special populations since all students suffered 
from the effects of the pandemic. We need more instructional paraprofessionals or tutors 
during the day to target instruction and close the academic gaps.  

• Na 
• none 
• No 
• Direct support to students and employees 
• Are vaccines a requirement  
• I would suggest for the students to have a normal classes instead of using the computer in 

the classroom all day and use those resources for something else. 
• Get rid of virtual learning option or create a solely virtual school where teachers focus 

exclusively on one or the other 
• Academics were lost with virtual learning and now coming back f2f learning materials, 

visual materials I think would help them regain some of the puzzled assignments that were 
given  

• Extend this school year to review year learning.  
• I feel students need the structure and social interaction of physically attending 
• The administration and teachers already did a good job in this situation.  
• Weekly small group gatherings with counselors or outside professionals. 
• No 
• n/a 
• Hold the parents, students, AND teachers accountable.  Extending grace, patience, 

understanding is great,  But the REDO policy has become a  big problem.  students never 
feel accountable for their own learning.  Their TEACHER will figure out how to get their 
grade up/. they will do it later.   

• Teacher diagnoses of children not preforming to standard and give them extra help. Teacher 
incentive because they have worked hard this year and don't need more work but support 
that is emotionally healthy.  

• No 
• Teachers need to know how to instuct using online learning courses if this continues. They 

need to know how to get to know their students virtually. flexible course times. It also 
doesn't appear that any RTI processes are in place. teachers are failing straight A students 

• Teachers need to be equally trained to handle both virtual and classrooms while performing 
at the same time. The needs of children are easily forgotten as a result ie ARDs goals, 
providing enough time, etc. Teachers should do virtual only and there should be another 
teacher(s) doing live classes only.   

• Summer school enrichment activities and after school enrichment activities would be the 
best route to address the learning loss students have suffered during the pandemic.  

• N/A 
• No comment  
• Returning to normalcy as soon as possible especially with numbers dropping.  All children 

should be back in the classroom as soon as possible with adequate staffing or adding staff 
with the additional funds to get students caught up. 

• Being ahead of the game would be most beneficial.  



 

• Students should have after school tutoring options. An extended school year isn't the 
solution. The children and staff need to rest from the chaos that the COVID pandemic has 
caused. Students and staff are burned out and need more time off.  

• UPDATING CLASSROOMS WITH BETTER TECHNOLOGY 
• Add more trailer courses to the normal school year, not summer school. Summer school this 

year is too short to recover an entire semester. 
• Keeping the asynchronous schedule or moving it to Friday, especially for high school due 

to students attending high school activities and missing virtual lessons and valuable 
instruction.  

• Please consider the trauma and grief students and teachers have experienced and are 
experiencing. Priority should be given to emotional and social well-being and programming. 
The hiring of additional counselors and support staff should be a top consideration. 

• Please do not spend the money on "coaching" services.  Funds should be used on the 
students and for teaching supplies, and proven and teacher agreed upon resources. 

• No homework after school. Kids are kids and need social development as well.  
• My daugther is doing great in her classes, I just found that most of the students are not 

talking (are texting the teachers) and the camera is off (so, teachers al talking to black 
screens). I think that this can be addressed with other tools or rules.  

• Please give teachers more incentives 
• N/a 
• Send everybody back to school!!! Stop online learning!!!!! 
• All students are at risk because of the pandemic.  Teachers are going to need to teach 

explipitly and systematically to close those gaps.  Less testing and more time for teaching 
with a few simple progress monitoring check ups to guide the instruction and make a plan 
for learning. 

• No suggestions at this time. 
• Too many instructional days are lost to assessment. some weeks the student is taking a Ren 

360, a unit assessment and a district assessment or a mock assessment. Ren360 and  unit 
assessments tell teachers what they need to focus on. Student's time  for remediation is 
wasted. 

• EPISD should really consider putting students at the same learning level together in the 
classroom thus enabling them to challenge each other and grow at the same pace. This would 
imply bringing in teachers that truly embrace and support this structure.  

• Mental health and physical health--increasing recess/play time and school activities that 
foster friendships and community involvement. COVID precautions have cut off parents 
from most school activities and removed the arenas in which kids learned to play and 
socialize. 

• None 
• Covid has impacted both students and staff. Staff is demanded to overwork and learning 

loss is pointed towards teachers. We all loss a year of instruction where it is crucial to all. 
The expectations cannot be the same as a regular school year. Extending the instructional 
time will not benefit.  

• none 
• Schools and particularly teachers need to be more proactive in speaking with parents and 

keeping parents updated on student progress and needs. Maybe some training for teachers 
and/or faculty/staff would help. 

• I do not recommend making students and teachers have summer school. I understand the 
kids may be a little behind, but I think they are burnt out at this point. I think forcing them 
to do extra school on the break, would end up hurting them more than benefiting them.  



 

• Con esta pandemia a los estudiantes, estuvieron expuestos a un cambio de su vida diaria 
muy brusco literal les robaron más de un año de su vida y algunos están experimentando 
depresión, ansiedad y eso se refleja en su bajo rendimiento académico  

• this made it very clear that we as a district are lacking in the technology needed by our 
children and teachers to advance  

• I do not believe teachers need any more professional development or training (we have been 
trained to death during this pandemic). The push for student success must start at home, 
with parents taking a more active role in, and more responsibility for, the success of their 
school-aged children. 

• Hire more Family engagement specialists and parent liasons 
• N/A 
• Clases de regulizacion en verano 
• No 
• Mandar manualidades a casa para los ninos  Tener comunicacion con los padres los 

maestros para ver si los hijos hacen actividades que le ayuden asu aprendisaje  
• My opinion is that no one should be retained. Everyone was affected differently with this 

pandemic.  
• Providing effective consolidation and training with parents/ grandparents,  and caregivers 

at home 
• Training for teachers  or personal that interact  with kids with disabilities   and tutoring for 

the kids  with disabilities  
• Hire more tech support personnel  
• Figure out a way to keep the students from loss of credits and offer them other options for 

learning loss that occurred during these past 2 years  
• Virtual  check for student understanding  programs 
• Learning is important 2 of my kids are special ED. And the learning on home was great but 

we need more teacher knowing on the time we are and knowledge of learning ED online 
"we need to go whit the Time" and i love the classes on line ðŸ‘� 

• Promote after school learning centers where students can go to receive extra support for all 
aspects of learning to include SEL support. These could be staffed by tutors or faculty who 
receive a stipend,  

• Replacing loss books from the libraries.  
• Better platforms and apps for teaching. 
• It's be foolish to invest in what does not work. Students got behind due to online education. 

Don't invest in software, online training, etc.   Don't overwork teachers. Reduce class sizes. 
Let them teach. Don't waste teacher's time training them for online education.  Let them use 
the time with students.  

• Que los maestros le brinden mayor información y que involucren a todos los alumnos sin y 
di origen  

• No 
• N/A 
• Have several summer catch up sessions. 
• The district should of saved a ton of money the last year due to COVID and the hybrid 

program - or when all learning was remote. I take issue with the appeal for more funding. I 
think more transparency is needed for utilization of tax funds this past year. 

• Virtual learning has been a disaster. For the elementary school level, technology has been a 
massive distraction (i pad). I believe going back to the basics (paper and pencil), reading 
from books, in class learning and providing the tools for this would be the best option.   



 

• Tutoring for students who struggled during the pandemic.  Additional personnel to provide 
extra assistance for students. 

• We need to make the students and parents more accountable for their work and to be present 
online. We should require that cameras be on at all times.  

• Keep students more active in class and out of class. Need more motivation by instructors 
and staff. 

• Solo que los chicos regresen a clase hasta que esta pandemia ya no exista por seguridad de 
mi hijo.  Muchas gracias!!! 

• I feel my daughter needs social emotional support. COVI 19 affected her a lot and I don't 
know how to help her.  

• More outdoor play grounds for the children would maximize surface area, while minimizing 
contamination. Also more play time daily, or art classes/library every week would help 
children decompress, and more adequately cope with whatever life throws at them. Whether 
that is home life stressors or stress at school.  

• Programs to help with credit recovery (to include parents and students...especially high 
schoolers) who chose Virtual for convenience purposes instead of f2f 

• Allow the teachers to teach in person next year.  If there is to be any virtual learning, have 
teachers especially for that.  It is so hard for the teachers to be teaching in person and also 
on line. Use this $ to hire extra teachers if need be.   

• Transportation for after school activities. 
• More teacher development trainings. 
• No more virtual school!! Still use schoology to keep track of and turn in assignments. Most 

children learn better when face to face.  
• N/A 
• There needs to be a need to engage the student more while doing virtual learning.  If a 

student does not complete the assigned work, there needs to be consequences.   
• Please reassure our parents that our schools have taken proper safety steps and it's safe to 

come back to school! We need our students back in the physical classroom! My students 
have greatly suffered from lack of hands on activity, and social interaction. Attendance and 
participation is a huge problem.  

• There is probably a larger gap in what student should have learned and what they actually 
learned this school year.  We could use more personnel to help tutor students to close the 
gaps. 

• More paraprofessionals in classrooms to aid children and teachers.  It gives a more one on 
one learning environment  

• The level of engagement and understanding of mental health issues between students and 
teachers was not met. Training, implementation of different procedures, and resources for 
both students and teachers would help:  

• No 
• Do fun activities for kids! Kids NEED to be kids!! Enough nonsense around Covid.  Shift 

their attention into creative process and do same for teachers!! ASAP  
• Learning losses will not be recovered until students are back in the classroom face-to-face. 

Our students are not doing well with online learning. The answer is not more money for 
training. The answer is getting our kids back in school.  

• A time for the kids to talk and get to know each other. Maybe share likes and interest to see 
there are others that share the same.  

• Teachers and staff have gone above and beyond their normal duties to help students get 
through this pandemic. Teachers, librarians, and staff deserve a raise and a covid bonus to 
keep their morale up. 



 

• Ayudar a los padre con la alimentacion en casa. Que es muy importante. Para los ninos para 
el aprendizaje. Muchos no tiene los recursos de llevar una alimentacion sana. Gracias  

• EPISD could should use the year round school model  
• Social activities, stop placing children in a locked box. They have done plenty and of 

academia work. That's not the problem. They need to learn how to be a human. Stop over 
thinking it.  

• NO TECHNOLOGY.  RETURN TO TRADITIONAL LEARNING METHODS WITH NO 
USE OF TECHNOLOGY! FACE TO FACE INSTRUCTION ONLY WITH NO 
LAPTOPS, TABLETS, ETC. 

• More faculty staff administrator appreciation events  
• Have the teachers present lessons as IF the students were present, right in the classroom. 

Have the teachers utilize the ENTIRE class scheduled time for INSTRUCTION. 
• You all need to realize that there are parents like me who will NOT be sending back 

unvaccinated children. Beyond that, stop...STOP stressing about learning loss. Believe in 
your teachers. The kids will be ok. They aren't "behind". The entire world stopped. Who are 
they "behind"? This is ridiculous.  

• Students should have hot spots that allow multiple students to log in from the same 
household. 

• Social interaction with safe Covid protocols.  
• Con esta situacion del COVID 19 mis hijos batallaron demasiado cn la tecnologia el internet 

q se nos caia mucho. las aplicaciones q no servían aveces 
• Me gustaría que les ofrecieran más ayuda alos alumnos como tutoría escuela de verano y 

que se den tiempo para que ellos puedan per ayuda que aya un personal que siempre este 
disponible  

• No 
• Better technology  
• EPISD needs to do more research on scientific Evidence and Look at Facts that now that 

there are Covid vaccines and are open for staff teachers and everyone else who works for 
the district. no excuses children don't have a high risk. Stop putting children's education 
behind  

• Allowing students who are falling behind to actually attend in person my child is behind 
due to not being allowed to attend in person stating she didn't meet criteria for needing the 
help  

• Face to face instruction while being safe is best for children and attendance. Teachers 
definitely need more knowledge of technology and better ways to address children while on 
virtual learning. I believe this was a big problem, my children were attending classes and 
were still being counted absent.  

• Teachers need to step up when a student is having problems in learning that student is need 
help and reach out to help them instead of ignoring them .  

• Additional time on the topics my daughter has struggled with, peer interaction, school 
supplies that can help my child succeed in areas she lacked.  

• Utilize funds to lower class size loads and hire more teachers or intervention specialist to 
support closing learning loss gaps. 

• Students need to be back in the classroom. 
• Some teachers need to have a little bit more empathy and understanding to those kids 

schooled from home and being evaluated for special needs. 
• It is important to close the achievement gap in fine arts by offering targeted summer and 

after school programs with resources.  
• Also include resources for students in special education  



 

• Addressing parental support and time investment to child.   
• Mas atención con los alumnos es muy difcil entender detras de una computadora 
• A virtual school for students who have been successful while studying at home for all grade 

levels. Open it up to students everywhere.  
• Replacement of district issued computers or updates please.  Student equipment is OOD 
• Focus more on FEWER QUALITY programs rather than a multitude of sub par programs. 

More does not mean better. 
• Invites parents to participate in school activities  to make kids feel that they care for them 

and for school teachers and administrative staff  
• No I think it's doing a great job through this pandemic 
• Our 5 year old daughter has been in 100% online prek. While she benefited from the class, 

online programs are not very effective for students her age. She missed the in-person teacher 
and student environment. When safe I suggest only in-person programs. 

• Outreach to the families of the Failing students.  Find out how to help the kids that doesnt 
have to do with CH. 14 or whatever.   These are unsupervised kids from families which do 
not value academic behavior, of course they are not going to do work 

• Training for parents. 
• Mi hijo ha necesitado ayuda adicional en algunas clases y no he encontrado ayuda. Seria 

ideal encontrar ayuda adicional ademas del maestro de la materia. Ayuda en linea para los 
alumnos que no entienden algo. 

• Any money spent on effective and ONGOING initiatives whereby the school and/or the 
district reminds parents of their responsibility to make sure their child is logging on and 
doing their schoolwork will be money well spent.  Share with parents the "tricks" students 
use to get around doing their work. 

• I heard from my daughter that GT program will be cancelled due to covid. I hope you will 
reconsider having GT program in schools because it's an important and effective program 
in my opinion and I wish my daughter will continue to be in GT program during her K12v 
study. 

• First of all.  All teachers, administrators, staff and support personnel must get vaccinated. 
They must be proactive, high energy and be positive for the students. We have too many 
employees that have become complacent. It is time to buckle down, remain safe and get 
back to the mainstream of things,.  

• Students need to be active and moving.  They have unfortunately been stuck behind a 
computer all day and they need to move and learn. 

• Definitely don't take away recess to make up for learning loss. Kids need more breaks not 
fewer, more breaks could help with social- emotional well-being  

• Additional support in the classroom, hire more paras-even for general education. 
• No 
• More restrictions on Laptops. They have too much distractions available to them while 

learning remotely. With technology, some type of platform that could replace hangouts and 
YouTube. With these programs/sites being almost open platforms for the kids, it's just 
another distraction for them while doing remote school.  

• No more Zoom classes would make a huge difference. A huge majority of students need 
legit face to face learning, not this online all day every day learning.   

• Really focus in the needs of children to do their work and take their classes, try to keep 
school as normal as possible  

• Limit class size so that it is more feasible to meet the needs of all students. Also, if virtual 
instruction will be continued, then it would be helpful to have designated virtual teachers 
and designated face to face teachers. 



 

• Allow for teacher funding to continue virtual learning for students at high medical risk. 
Possibly allow for 1 or 2 teachers per grade level to focus solely on virtual learning and the 
rest to focus on F2F learning. 

• No 
• Update schools with refrigerated air conditioning. The weather is hot and humid and since 

we are returning to school so early in the summer, evaporative coolers don't work in those 
temperatures. It's unreasonable to expect teachers and student to work and learn in those 
conditions.  

• Infocus projectors and hot spots as well as larger laptops for teachers. Technology upgrades 
needed to continue recently learned skills in classrooms for todays High tech students! 

• I'm hoping EPISD is able to help students catch up on school days and maybe have some 
make up days. I am hoping my son also has the opportunity to attend summer school and 
has the tools to catch up with his grades and succeed.   

• As a parent I feel that having our children attend summer school is a horrible idea my 
children are in kinder and pre k and I have already discussed this with their pediatrician and 
he has discussed that screen time longe than 30 min is to much  

• If all your teachers had the same communication it would have been easier to handle the 
online learning. However the district didnt make sure they all had the patience nor the 
knowledge to work with the students online! Get your teachers training!!!!! 

• Funds for supplies such as disinfectant and sanitation to keep students safe so the can return 
in person safely  

• It does not cost extra money to open up the schools completely. Let's get back to work and 
back to school. The district takes some blame for failure rates for refusing to open back up 
sooner.  

• Información real sobre el COVID19  
• Teachers dont seem to be informed or inform students parents of what is needed or missing 

they just fail the student. They add too much work and not enough teaching into the virtual 
classes 

• Definitivamente ante esta contigencia es vital considerar el papel tan importante que tienen 
los docentes, brindarles mejores salarios, mayor capacitacion ya que despues de los medicos 
son ellos quienes estan en primera linea atendiendo a nuestos alumnos, despues involucrar 
a los padres de familia y motivar a los alumnos. 

• More help for the students that are behind in their work or hard subjects. 
• Extra support in reading for the younger students.  This support could be extra tutoring 

during the school day.  Students could also benefit  from materials that could be sent home 
to practice reading.  

• More academic options for students to address loss of credit or classes not passed. 
• Holding parents accountable for the loss of support in the academic improvement of their 

child. Making them aware of the importance of supervision of the child's learning. 
• EPISD should stop paying superintendents for getting fired.  
• Forcing kids to take the staar after the year they've had was awful. They had enough stress 

from the pandemic, and to add this was ill advised.  I know it's off topic but I wanted to say 
it. 

• Technology assistance . Trainings. Incentives. 
• Hiring tutors that are able to hold break out sessions during and after school sessions for 

struggling/ SPED students.  
• Do not continue virtual learning.  
• More communication between parents, teachers,paras. & administration. 



 

• I would suggest that the schools hire more support staff to help the teachers while they have 
to deal with virtual and classroom teachers. I believe some of the learning loss is because 
teachers have too much to deal with since the pandemic started.  

• Que hayan programas de tutorías  
• The main reason students are not doing as well as they should be is easing up on the rigor 

of the school day, not having the ability of assigning homework/reading, and more 
importantly the difficulty of having the parents involved in, and taking responsibility for 
their student's education! 

• Parent/guardian support from home is extremely helpful.    Any Virtual type of school for 
the future should require parents sign off on cameras being on and students maintaining a 
passing average.   

• No  
• Both duo teacher were amazing! It was hard, but they made it possible and interactive.  
• Everyone is at their wits end from the parents to the teachers and everyone in between.Just 

leave everything alone. It is what it is at this point. 
• Provide supports and additional resources not only for classroom teachers but also for 

counselors, coordinators and other staff that work directly with students.  
• Face to face instruction is the best strategy for student success! 
• The infrastructure in the schools needs to be worked on. It was a mess with state testing. 
• A sido tiempo difícil para TODOS (padres, maestros, alumnos trabajadores) mostremos 

empatía entre cada uno de nosotros y enseñemos con el ejemplo. Es tiempo de cambios.  
• afterschool programs for our working students 
• More support for Special Education.  Resources and Staff.  
• During school hours tutoring Hire tutors 
• Seperate teachers for online/virtual learners to get students off tablets in the classroom. This 

could be done by combing students from several schools to have enough students/teacher 
virtually. 

• Consider some Saturday sessions. 
• I think anything to supplement the loss of learning time in the classroom and any additional 

education in proper COVID-19 safety measures would be great.  
• Hire an aide for each teacher. The teacher that can work efficiently & successfully without 

a teacher's aide gets the additional money that was going to pay for their aide.   
• see previous 
• Instead of hiring more people to tell us how to do our jobs, get us physical materials that we 

can use.  We need to forgo all of the technology and go back to basic teaching.   
• Also help parents and teachers w technology to help students w virtual learning and also 

mental ans social health  
• No 
• N/A 
• n/a 
• Admin should be more involved with at risk students and behavior, daily check in with 

students and teachers of at risk students 
• Fully vaccinated no mask  
• If an after school or summer school is implemented to also help with transportation. After 

school care. 
• My daughter (2nd grade) was attending Saturday morning tutoring and it was helping but 

the teacher said funds ran out. After school tutoring or summer school would allow our 
students to "catch up"  



 

• Sending supplies to use during summer at home and maybe sending books to encourage 
daily summer reading.  

• The district needs tools to track progress of students on digital platforms. Some students 
look engaged and are exploring different sites. Teachers need to upload grades more 
frequently and communicate with parents. Parents need accurate information regarding 
student achievement and strategies to help students. Kids still do not have technology. 

• No sabría  
• Buscar la manera de incluir a todos los ninos para aprender sobre algun tema ya que todos 

aprender de diferentes maneras al igual los niños con discapacidad  
• I'm not sure. 
• In person tutoring and the latest technology app's for teachers:  geogebra, classkit, IXL for 

all subjects. light speed to monitor students devices.  
• #3 all suggestions are not good. Making little ones study more & do more doesn't work for 

them. Burnout is a real thing. Not students fault that covid happened. Invest in smaller class 
sizes.  

• The most important factor is the need for students to be in School. Interaction between 
student and teachers is of out most importance. Learning and guidance from the teachers is 
the key. Safety procedures established based on COVID-19 should be followed. The School 
environment is important.   

• Open up Pre K to all children residing within the district regardless of income, language or 
military affiliation. 

• N/A 
• Please don't waste funds on doing STAAR reviews. Or demonstrating to our children how 

much growth they lost during this pandemic. The norms did not change and the amount of 
work was immense. Our children's mental health is more important than grades & staar 
outcomes. 

• Not all kids had learning loss! Some logged in for every class everyday and did every single 
assignment. Don't add days etc! Praise them (which never happens) and focus the funds on 
the kids who actually need it. 

• Use the money to find resources to help the students. Not spend it on more programs that 
you expect teachers to use and then we forget about in a year. 

• More one-on-one time between students and teachers. Many students have been left out of 
classroom learning because there is a very strict "time schedule."  There is a mass learning 
criteria in place and not every child learns the same way.  My daughter has fallen behind in 
learning this year.  

• The District should utilize the knowledge and expertise not only of those in our district but 
also in the field to develop it's plan to be used by all campuses. The plan should be consistent 
and not a campus choice for implementation. 

• N/a 
• Optional summer enrichment would be very beneficial to students and working parents.  
• Debido a la aun pandemia consideramos seguir las clases virtuales y la minima asistencia a 

el aula ya que nada nos garantiza que otros niños o el personal este 100% capacitado para 
volver a interactuar personalmente, en cuanto a los recursos por pandemia deberian tener la 
mente mas abierta.  

• Safety precautions are very much in place and followed by faculty / staff ..... students and 
family member are too lax!' There needs to be very strong guidance in order to keep faculty 
safe !! Families must be given very strict rules that must be followed !! 

• I don't believe summer school, tutoring, or extending the day helps. It is just more of 
mediocre learning. Everyone is exhausted. Teachers, students and parents. We all need a 
break. 



 

• For students whose parents chose NOT to send them to school for testing such as STAAR, 
perhaps develop a resource where the student can take the test online at home without 
compromising the "honor system". Have the test time out if the student leaves the room. 

• n/a 
• Bigger classrooms or Additional classrooms for the children who are stuck home learning 

and not able to physically interact with teacher/ students because children wasn't chosen to 
attend his school.  

• Dont put too much pressure on students when internet system or others not available. Make 
sure everything is set up and ready to use before starting school.   

• After school tutoring and summer school 
• I don't have a suggestion on what exactly you could do about this, but keep in mind that 

some kids are usually good students but just weren't engaged with online learning and 
therefore got bored and let their grades slip.  

• Classroom resources other than technology are needed.  We cannot assume that technology 
is an effective means of delivering instruction for all students.  Hands-on, face to face, 
engaged instruction with technology as a resource is so much better.  Its also a more fun 
way to teach! 

• NADA EN ESPECIAL 
• OUTREACH TO PARENTS TO ENSURE THAT THEY UNDERSTAND THAT 

STUDENTS NOT COMING TO CLASS AND/OR LOGGING IN VERY NEGATIVELY 
IMPACTS AND IMPEDES THEIR PROGRESS DURING THE SCHOOL YEAR.  

• Please do NOT mandate professional development for all teachers and staff.  Teachers and 
staff have progressed differently through the last year, just like our students have. 

• Be able to support in person (face-to-Face) education without the use of Zoom. In other 
words, if a kid is in person, let all the kids that teach is responsible for be in person.  

• Purchase computers that actually WORK. Pay your employees a living wage. Do not cut 
positions of those who work directly with students.  

• I'm sure all areas have been thought through in aid for our children to learn through home 
school however most of our children are kinetic learners and the virtual learning was not 
for them from the beginning.  

• Fix the attendance. It has been a combatant battle since the beginning of the school year. I 
watch my student login and there is no link for a zoom. Instead, there is an attendance 
question to answer. Answer I'd submitted. Later that day, I receive a phone call stating 
absence.  

• In person school is best for learning. More funding so everyone can be on campus safely. 
• By extending the school day with tutoring, or extending the school year with extra days 

and/or summer school you are greatly increasing the changes of student burn out. Students 
will lose the drive and motivation to learn with out adequate breaks from the school setting.  

• Don't let a crooked superintendent get his or her grubby hands on it. Reward your teachers 
and teacher's aides for going the extra mile and putting up with difficult parents/students. 
Make mandatory classes for parents to attend with their students on how to log in. 

• N/A 
• Thank you teachers and School staff 
• Resources for getting the parents more involved with their child's learning especially to 

have them work with their child's teacher to provide support. 
• We need more teacher aides to support pre-k, kindergarten and 1sr grade teachers with 

students with behavior problems. 
• Teachers should take a few minutes to hold activities that allow students to interact with 

each other, not only the subject they are seeing in class. Kids missing out on that 



 

• Tutoring after school dose not work . Read your professional journals that research has 
proven that and extend the school year to year round and as well has extending school day 
has also be proven not to work. So why are these on this survey?   

• Have the You tube blocked because student is using it on school device. Teachers should 
use other avenues of teaching other than You tube. 

• no comment 
• No 
• Have after school programs at all Episd schools to help students with classwork. 
• The workbooks you mailed last sum for review were helpful. Summer activities/ 

worksheets/resources & DL, optional online workshops to review concepts with teachers 
(can be prerecorded if needed) that are not long required sum school hrs would help students 
fill in the gaps left by covid. Sum math prodigy access.  

• High quality resources and intervention programs for students learning languages. 
• Allow our children to return to school with social activies, classroom instruction and 

reassure them that wearing a mask is not needed as children were not impacted by this virus. 
• Professional Development to address: 1.  Interventions (Tier 1, Tier 2, Tier 3) 2.  How to 

document interventions 3.  How to determine if student is responding to interventions 
• Support parents at home. 
• Tutoring programs should not be affected, my son was doing so much better with the tutor, 

until her hours got cut off!  
• Students need to return to school 100% for face-to-face learning to help their social-

emotional learning needs as well as their academic needs. 
• District licenses to programs such as Seesaw, Reading A-Z/RazKids, BrainPop Jr., Google 

Classroom. These are enagaging for kids and great for introducing or reinforcing concepts. 
• More outreach to families trying to use their technology with more one on one time for 

struggling students. 
• No gracias 
• Technology is lacking in many classrooms. Yes, students have laptops. But as a teacher, I 

have tons of cords, poor audio systems, a poor projector and screen and more. I am not 
saying we need MORE tech, just improved.  

• Teacher student connection has been lacking. Communication concerning instructional 
needs of students has been lacking. Many assignments assigned without support in time 
management for long term projects or instructions on how to execute programs and 
technology. Teachers seemed overwhelmed with in person and virtual students 
simultaneously.  Disappointed with instruction.  

• Virtual Learning students that do not have the financial means to have school supplies at 
home should have the possibility to pick up paper and other supplies at their campuses. 

• No 
• Concientizar a los estudiantes y maestros de la importancia de tomar todas las precauciones 

para evitar el COVID 19 
• Please unblock Wikipedia, and please improve or increase staff who can help with 

technology issues, because the tech person at my school is almost never here. 
• Air purification systems in classrooms especially since masks will no longer be required. 
• More academic days are NOT needed. If anything, students and employees should be on 

campus Mondays-Thursdays. 
• Have a 24 hour hotline for parents and students to ask questions and get answers. One for 

Elementary and one for Secondary. And then by subject. 
• Ninguna  



 

• Please consider offering intensive tutoring sessions after school so that students can try to 
catch up in all academic subjects, not just English and math.  Pay teachers for their time in 
these efforts. 

• Staff Development planning for teachers that will provide training that is specific to the 
integration of content at a self-paced level for students to regain the loss of instruction. 

• I think helping the kids with special needs should get more help. It was a very hard year for 
my son. He is nonverbal and has autism. 

• I think students, parents and teachers are going to need mental health support as they return 
to "normality." Parents need to know specifically how to support academically and 
emotionally, students and teachers going forward. 

• Clases de ingles para los alumnos de kinder despues de la escuela y en verano.  
• DO NOT EXTEND learning days. Teachers are tired, students and parents as well. 8 hour 

virtual learning settings were/are ridiculous. Other states had ended virtual learning at 1 PM. 
Eye strain, headaches, fatigue from being in front of a screen is uncalled for. Quality over 
quantity. 

• It seems we are putting more and more on teacher plates.  Class sizes are going up for both 
SPED and Gen Ed. and we are preparing for intense RTI to recoup lost learning.Everyone 
says kids are burned out, teachers are too.  

• While I am all for additional funding for this district.  I am against utilizing any additional 
funding towards salaries and wages.  The people of this community pay too much taxes to 
not see these taxes being utilized on their schools during their child's time in the district. 

• no 
• Training for teachers to utilize the intervention time effectively to address student individual 

needs. 
• Ensure that teachers have the proper training and resources to assist with student 

intervention. Ensure that this intervention is conducted in a small group setting, i.e. no more 
than 4 or 5 students per group.  

• Need to have more tutoring. Do not have all students go to summer school. Students have 
been tortured enough with online.  A "summer Camp" like program is better, with more 
hands on. Build a city with cardboard sort of thing.  

• I would have to say that my daughter did amazing this school year online. She didn't miss 
days of school and she enjoyed online. 

• Parents should be advised how important their child's attendance is. Parents were not serious 
about this academic school year. 

• Students need individual evaluations to find out where they are at in each class? Find out 
how much they learned during all this past year? And where they need support and tutoring? 
As a parent I don't mind if he has to stay longer hours or come weekends to recover. 

• first 6 week review - next school year of where students current are... 
• Additional funds allotted to the campuses to help pay for tutoring/Edgenuity classes 

conducted by teachers. 
• No 
• Down to is students not acting in a mature and responsible manner. They are not login in to 

Zoom or being present in the classroom..   A few of our students did have some serious 
problems at home,  but I do not think this was the case for most of them.  

• We have some Excellent  teachers but we need to educate some teachers to spend more time 
actually teaching as well as one on one. Seems some teachers hardly communicate with the 
students and some don't respond to messages when help is needed. Hopefully next year will 
be better.  

• Honestly I feel like kids need to go back to school my child is always stressed out and 
teachers can't really help him face to face. He's is struggling understanding all year it's not 



 

only hard for him but also parents trying to understanding the work and helping your 
children.  

• In my opinion EPISD should stop to consider to use ESSER lll Funds on giving out 
materials to those students who are doing Online classes. The government gave them more 
than enough for that. EPISD should focus on helping teachers, for example on how to use 
technology. 

• Maybe create after school online programs that worries more on the social part, like reading 
clubs or math clubs were kids can interact with each other in a different way. 

• Middle school has an insane amount of work with zero concern that each teacher is 
assigning too much. My once straight A student leader is failing classes due to TOO MUCH 
ridiculous busy work and we will be pulling all of our children from the district. Teachers 
haven't reached out.  

• Campus based night school with the use of Edgenutity. Students can use this platform as it 
identifies which elements of the course curriculum that students are lacking, students 
complete those components and then earn credit for a failed course faster than sitting in 
class again for a semester.  

• I would recommend looking at other ways to approach traditional learning that do not 
require as much screen time but are as effective  

• N/A 
• SEL for parents. They have checked out on parenting. Their children have suffered and they 

don't know how to deal. 
• Get kids back in school with their excellent teacher s and get the program rolling again.  

These expensive patchwork of programs and fill ins are ridiculous.  I dont think you need 
anymore funds. Return to the system that was working and abandoned. 

• Teachers are trained out and do not additional training. 
• Find a way to make the parents more accountable for their students education.  Most of our 

problems have arisen because many parents don't check in with their students.  They take 
vacations during school time.  They ignore emails and phone calls. 

• Summer enrichment programs in fine arts (theater, art, music camps) to help re-engage 
students in those activities where learning experiences also suffered due to COVID-19. 

• Enfocarse en la salud mental de todos por que es algo que nos este impactando severamente 
a todos.  

• Have a parent committee. 
• Will everyone be Receiving   Pandemic EBT benefit ? 
• Summer school 
• Mi opinion seria que  pudieran tomar cursos   de verano de las materias donde esten 

atrasados y reprobando los estudiante para que se pongan al corriente  en sus calificaciones. 
• Students need in person learning with books not computers. 
• No one left behind philosophy  
• Kids need to learn by playing, team work, dynamics, instead of being "connected"... create/ 

develop ways to learn, more playing and thru social interaction/skills. 
• Parents should have the option to buy insurance for the laptops assigned. It's not fair to pay 

over $600 for a used laptop and end up with nothing in your hands. We pay too much taxes 
for this. 

• I don't think the school year should be so long. I also think for extending the year the 
students should get more days to be absent for the good grades exempt on finals  

• Summer packets for students setting them up for success for the next grade 
• Train temporary administration staff on all the technology updates before they are called in 

to help out. Hopefully this can be done during the summer  



 

• Parents need to know what they can do to support learning. 
• The "Summer School" thing doesn't have to be continuous, but I feel that an "on-going" 

educational experience would better benefit the students during tough times. The curriculum 
could be spread over more time, to put less pressure on students. 

• In order to address any learning loss due to COVID-19, EPISD should strongly consider 
summer school sessions immediately for those who are willing to attend. 

• Mas programas para los ninos que no saben ingles . 
• There needs to be Technology support personnel at each school.  The turnaround to get 

devices fixed is too long.   Hire IT personnel, they are overworked and understaffed.   
Students need to have devices that work.  

• Teachers need to maintain focus on online students. Just because they are online they brush 
them off and leave them out. Very unfair. 

• Kids need more help its not there fault if they can't login into class it shouldn't count against 
them 

• Technology applications that allow teachers to have more control of students, such as being 
able to turn on the students' cameras when they are off, educating parents on the proper way 
of helping students in their education, without doing the work for them. 

• N/A 
• Newer laptops or revised restrictions as students cannot always access what they need to 

complete assignments  
• N/A 
• Narrow assessing to one Program for K-2 students. The use of so many assessments is 

overwhelming for students and teachers. Especially during Covid.  
• No Summer school. The children could earn back their credits by online summer school  
• A tremendous amount of work for students and teachers are/were online ....students 

consistently are distracted by accessing YouTube, gaming, etc.  There has to be a block on 
all of these distractions!  Otherwise, provide good old workbooks and textbooks again! 

• I volunteered to take meals to children whose parents were unable to provide a meal at home 
or unable to get to schoo. Thereneeds to be a service provided to students â€“ load up the 
school buses with meals and have them distributed at the stops every day if needed? 

• There has to be better communication between campuses and families.  The disconnect was 
with the students that didn't succeed due to lack of support vs students that just didn't care. 

• involve more to the parents in the daily progress/ or deficit of the students 
• It was a tough year, but I definitely applaud our incredible teachers! I just want to see our 

kiddos- all of them- in school. IN SCHOOL. That should be EPISD's MAIN FOCUS.  
Enough is enough! 

• Parents need to make sure their student is doing the assignments that their student has been 
given and not just assume that their student is turning in assignments. So a program to help 
parents be a more active partner with the teachers so that they can help their student. 

• Not at this time. 
• Ha habido muchos sustitutos, mucho tiempo libre entre clases, redujeron p.e. a solo dos dias 

por semana, las maestras llegan tarde a las clases, los ninos Han aprendido que 5-10 minutos 
tarde es estar a tiempo. Ha habido dias donde no se ven los temas de cada dia.  

• Could these funds be considered to reduce class sizes on campuses?  Students could 
certainly benefit and teachers could help provide additional support whether it be to special 
pops or SEL. 

• we must maintain the academic level with cultural improvement and applied technologies. 
• Plan on smaller class sizes with individualized instruction.  



 

• Students had a lot of materials to be learned on 8 classes. Students where all day at the 
computer. Plus homework.  

• Campus teaching coach for each campus 
• When students grades school wide more analytics should of been used to identify and assist 

those students who began to struggle with the online curriculum. 
• Target should be for in-person, hands-on learning activities that foster growth through play 

and higher-level thinking skills. Social-emotional growth through safe relationships and 
play opportunities with peers. 

• NA 
• Get the kids back in school, like things were. My children went from having A's and B's to 

failing because of this virtual learning, and teachers not giving a damm.  
• Hiring real training tutors to support the kids,    giving mental suport or assistants to teachers 

to cope with all the work,  stress, and activities with the kids , Better, relaxed teachers, better 
the teaching,  and t hff at would lead to better education. 

• Free online resources/websites/educational games. Usually the good websites charge, and 
its hard to keep paying memberships. Also, mailed material for home use could be great. 
Not all families have printers or resources available. Free summer camps that provide both 
fun and learning.  

• Consider Support Services needs (ie. transportation, food services, custodial). 
• Clases despues de escuela para ninos que estan dual y mejorar su segundo idioma 
• No 
• They need more after school program.... face to face with teachers 
• A lot of parents are struggling with children at home, invest in social workers.  Make an 

effort to understand the dynamics of your familes. Screening the emotional well being of 
the family as a whole, then you can ensure learning for the student. 

• Create a better attendance system if our children having trouble with zoom.and teachers 
should work with students.and i think these kids should be force to have the cameras on 
some may or may not feel comfortable of showing there faces 

• Give teachers a bonus. They've worked extra hard given the difficulties and challenges of 
COVID 

• Academic support needs to take place during the school day.  More support for teachers in 
the classrooms. Smaller class sizes.   

• Lesshome work 
• Que los recursos de destinen a jovenes con necesidades especiales de idioma, que es lo que 

creo que en particular a mi estudiante le ha pasado 
• Ayuda de terapias para los estudiantes alguna clase de psicologia para estudiantes y 

maestros la pandemia trajo mucho estres creo k seria bueno  
• We do not need more school days! I am taking my daughter out of school 2 weeks early so 

she can enjoy her 2 months of summer vacation like a normal kid needs!  
• Can use the funds to pay for addition Tutors during the day to assist with 

enrichment/intervention time.  This will allow for groups to be smaller and interventions to 
be more focused. 

• additional technology staff to have more boots on the ground assisting with repairs 
• Use it to come up with programs that help students and teachers to become re acclimated to 

the classroom and help students coming back from virtual learning to re establish socially . 
• Don't integrate class rooms due to staff loss. Learning is decreased.  
• Ensure students are mentally fit for learning.  



 

• Additional training for teachers on how to incorporate technology in lessons. Summer 
reading lists.  Budget for schools to hire accredited counselors at each campus to be able to 
work with kids having social or emotional difficulties.  

• I am not sure. 
• I would recommend an opportunity for students to slowly integrate to people.  Students have 

been isolated in their homes with fears of getting ill and losing love ones.   
• Que todo este bien como ahora  
• Please provide additional support for students who have fallen far behind because of the 

lack of face-to-face academic teaching. 
• I hate testing. But some academic "measurement" to identify and specifically target students 

who are most academically impacted by COVID.  
• Air conditioning in classroom  
• Decrease classroom size. Why was teacher to student ratio increased during this time?  
• Work student- teacher 
• Unfortunately you allowed fear to over rule the well being and learning of children.   You 

allowed sports to continue but not allow students to be oncampus with a mask.   There is 
absolutley no logic. As long as admin and teachers felt safe who cares that the kids suffered.   
Too late!  

• More cleaning supplies for the classrooms 
• Perhaps an additional teacher aide to assist the teachers grades 1-5.    
• Not every school has the same resources or infrastructure.  Our school lacks the internet 

infrastructure to support the technology needed.  
• More support for the parents at home 
• N/A 
• The students need to go back in person.  
• Many are behind in academics, technology is fine if you understand it. But the motivation 

is not there mental health should be addressed both in students n adults give the opportunity 
to enhance the learning  

• I think no one should be worried about loss learning,  we were living a world situation and 
the leaders in education should be worry just about provide a new safety school year 
beginning for teachers, students and parents. 

• I feel that EPISD @home was great! My kids had no issues and were actively engaged in 
school for the whole school day.  Teachers did great and episd was better prepared for virtual 
school compared to other districts across the US. 

• N/a 
• Open up the schools normally.  Second, teach the students not the iPads! Why would I send 

my child back to school to be wearing mask behind a plexi glass all while still learning  
thorough a computer screen. This is getting beyond ridiculous! 

• Support for educators to compile lists of extra-curricular resources (links, book lists, sports 
organizations etc) for students and families to continue learning over the summer break.  

• Find a way to pay our teachers more. 
• No 
• You need social workers or social supports in every school.  Teachers need quality training 

on recognizing trauma and supporting students.  Classroom management is also going to be 
a training need for teachers. 

• I feel that that faculty & parents need a face to face conference 3 times a year to help each 
other understand all the needs necessary for the students well being  

• Support students by providing them with opportunities to succeed instead of failing. 



 

• Programas de escuela para padres, para ser un apoyo del docente y regularizar 
academicamente a  nuestros hijos. 

• Additional funding for Career and Technology Education programs. 
• Please consider alternate learning strategies for children with academic challenges. EPISD 

is far behind the times on this  
• No 
• Small class I don't get what I need from my teachers because there are too many students. 

Teacher doesn't see me 
• N/a 
• Summer school resources for mental health awareness due to increased symptoms of 

anxiety, depression, and isolation in students, teachers, and families.  
• Extend school year...year round school with 3 wk summer break  
• Denle a los estudiantes estabilidad academica y emocional. Para ello,es necesario que dejen 

de cerrar las pocas escuelas que hay en areas vulnerables y de bajos recursos. Cambien de 
personal en su consejo directivo sin pensarlo y contraten a gente verdaderamente interesada 
en crear una mejora educativa para los estudiantes.  

• No todos los ninos aprenden igual, se necesitan recursos para que los maestros esten 
preparados para tener la habilidad de ensenar a todos los estudiantes. 

• Help for technical dificulties with the systems and the internet service.  
• I would like my tenth grader to go back to school next year and have a teacher who only 

teaches f2f kids. Teachers should not be doing both. I am willing to find alternative 
education for him because he is not well in this environment  

• I am a parent.  PLEASE DO NOT put any more pressure on the teachers.  They have to put 
up with enough and many have gone above and beyond.  If they suffer, we all suffer in the 
long run! 

• online programs(apps) be paid for student use 
• My child started off well then her grades have started to fall from a's and b's to now low c's. 

I don't know how to address the issue. Additional tutor help is a must in class along with 
the teacher she has to focus on 2 sets of class 

• 1.I think funding/activities/support should also go to students that are part of GT programs, 
as I highly doubt they made the gains they should have made this year.  2.Funding should 
be used to hire additional qualified educational aides or teachers, to decrease class sizes and 
increase meeting individual student needs.  

• Have online summer school options and tutoring for elementary level. This was not 
available at Lundy this year.  

• Make sure our teachers have the correct number of students per class. It does no good to 
stress them out over a high number of kids in the room. It's similar to hospital staffing. If 
you want good results you need more time with each person.   

• Cursos de verano en aprendizaje en lectura. 
• Training for administrators at each campus is needed! They are not enforcing guidelines for 

keeping our student's safe. They are afraid of parents, some students are not being made to 
wear masks, and parents are going back and forth from virtual to face to face whenever they 
please!  

• Students should receive additional hours per week to close the gap of learning they lost 
during the pandemic. 

• Teachers cannot allow students to fall so far behind with accumulated assignments.  If there 
are several assignments missing, it is a red flag that help is needed.  If teachers care, students 
care.  The problem is that teachers need to feel fully supported by the district. Do they? 



 

• It's hard to say, because if the children don't have the support of backing if parents to get 
things done, planning all kinds of things seems like wasted time. Parents need to support 
the kids and teachers to make a difference and getting them involved seems like a 
monumental feat  

• Ensure schools exceeds all COVID-19 safety guidelines. 
• Keep a virtual learning option for those that have been traumatized by covid19 & have 

reservations about returning to campus  
• Create another SLC classroom at the campuses that are hosting this program. It is 

completely unethical to have 1-5th in one classroom... if you don't put typical students in 
together like that, what makes you think its okay for students who have special needs.  

• Teachers burdened out.  We are expected to plan perfectly aligned lessons and fill in the 
gaps that students are missing. We also need extra time to plan rigorous lessons that conveys 
to meaningful learning and instruction. Part of the money could be used to pay substitutes 
for teacher planning day.  

• Invest in your teachers and classrooms. Teachers shouldn't have to purchase supplies from 
their own pocket. Please give every individual teacher a spending allowance for supplies 
and student incentives. Stop giving money to consultants and professional development 
firms which only add to teacher workloads 

• Please make sure teachers spend enough time with students to actually teach. Some Ritos 
give an hour of class and the next hours for then to do on their own 

• Trainings for parents should be mandated. A student's success is supposed to be supported 
and encouraged by parent but many of them fail in this area and it was evident during C-19. 
There needs to be continuity and change in home environment, interactions and supports to 
see growth in student.  

• extra school classes 
• Intervention classes  
• Give it back to the government so that we can put it to better use. You have $600 MILLION, 

and you need to stay on budget. ALL of question number 2 is taken care of by the bond. My 
children are doing well, the parents need to step up!! 

• Que todos los alumnos esten vacunados yentren presencial eso es lo que hace falta para 
motivarlos 

• Tutoring, Saturday and Summer School 
• Teachers need to pay attention to grades and not attendance  
• Include school subscriptions to Teachers Pay Teachers and Seesaw. 
• Hot spots and funds for internet home fees for all students due to poor infrastructure in areas 

near mountain regardless of income. And multi generational homes with poor wi fi and 
internet access. Also kids are transient between home and family locations on evenings and 
weekends.  

• Support more sport activities were more students have a chance to participate not only those 
who are already in clubs or in other teams outside the school can make it to the teams. 

• Ni 
• N/A 
• Lo 
• Schools should plan for face instruction. Plan to accommodate students in classrooms safely 

and start filling up learning gaps 
• Invest in more learning programs and learning materials for each student to take home.  
• I'm sorry but the best thing would be to do away with the mandatory mask wearing that 

would be the best thing EPISD can do no need for additional funds  



 

• El aprendizaje mediante clases en linea fue muy dificil para los ninos mas pequeños ya que 
ellos aun no pueden manejar al cien por ciento todas las aplicaciones y necesitan mas tiempo 
para relacionarse con la tecnología y poder usarla por ellos mismos solos. 

• Teachers who are less less tech savvy need better training on how to utilize online tools as 
well as training on how to teach online vs classroom 

• Money for all of the Fine Arts in every grade level 
• Na 
• Think of the teachers needs' just as much as students.  
• To ensure there's additional support for students and teachers. 
• Hard times for everyone we just need some additional emotional and mental help. 
• The kids need to socialize with their peers. Teachers should be more interacting with the 

kids.  
• To provide funds for stipends for teachers to teach after-school tutoring as well as supplies 

to re-teach, strengthen, and re-enforce skills and knowledge that students need to progress 
and meet grade expectations.  Funds for buses to transport children in after-school programs 
should be included. 

• Provide better resources and budgets for teachers to use in the classroom to address gaps in 
learning. Request teacher input in curriculum development 

• Give the teachers enough supplies/ necesseties/ essentials they use during school projects 
for arts and crafts and daily items such as hand sanitizer, cleaning wipes, masks if kids 
forget their own, bottled water if they foeget their bottle.so teachers dont spend their own 
money.  

• Small children need to learn about COVID-19. I don't think that they understand why 
keeping the mask on is important especially the little ones. My opinion is to implement a 
learning strategy for them to understand the importance of face masks and social distancing 
rules.  

• Targeted mental health for students, parents, staff, faculty administration and EPISD 
employees should be priority. If these issues are not addressed first then it will be more 
difficult to address academic issues.  

• This in my mind has very clear sequence. First address and train staff concerns related to 
covid19 and additional academic effort. Then do the same with students.  Then prepare 
facilities for it.  

• Implementing self care for students and mental and emotional health  
• Student accountability for failure to attend class, turn on technology, and to do and to TURN 

IN their "F-2-F" or "virtual learning" assignments.  Teachers can't be expected to perform 
miracles in learning environment devoid of pupils or filled with non-producers. 

• N/A 
• na 
• Stop coddling students, hold students accountable and stop simply passing and moving kids 

forward who have to objectively shown they have knowledge of fundamental academies 
they will need to be productive adults   

• Creo que podrían ayudar también a niños de bajos recursos con útiles escolares y lo que se 
necesite para su educación como becas 

• Learning Camps for students to participate in after school. Steam projects, reading clubs, 
dance or sport activities  

• Offer after school tutoring/assist with learning loss for students, while giving teacher the 
opportunity to make extra money. 

• Better faculty training and simplified communication platforms for parents 



 

• After school tutoring will be the key to catching these students up.  It should be mandatory 
for all students that were promoted to the next grade level without really meeting the 70% 
average in their courses.  Students will already be at school making it easy to get them. 

• Educate parents in the importance of face to face learning. 
• Please hire teachers to help students out not like slaves. 
• Virtual programs for parents to use at home. Pull-out tutoring during the day. 
• The education was fine but there needs to be a better system for teachers to convey what 

assignments were due if the student is vritual.  They need a better system.   
• Not currently 
• Que no muevan a los maestros durante el ciclo escolar, mi hija lleva tres cambios de 

maestras en un ciclo escolar 
• Make teacher teach as if they were in classroom not take days off or cut classes and only 

make students show up for attendance then dismiss them.  
• I suggest to keep taki g the measures for safety and tutoring for kids who are falling behind 

due to stress and anxiety because of Covid.  
• Use funds to help compensate for the loss of parental involvement on campus, more school 

activities, better collaboration with PTA's and volunteers  
• Please think of the kids with learning disabilities. 
• More help with kids with disabilities especially on teenagers and the stress that cause  
• Some of the money should be issued directly to each campus so the choice/need can be 

specifically addressed rather than a blanket bandaid. Give the administrators, teachers and 
staff a raise or bonus! They've worked around the clock this year! 

• No 
• Instruct EPISD Board members that THEY NEED TO BE ACCOUNTABLE for how they 

disburse our monies.  How easy, they just spend, and spend without any financial 
responsibility.  Look at the stupid decisions they made by paying out the Corrupt Idiot Thief 
Juan Cabrera!!   HOW IRRESPONSIBLE OF THE BOARD!  Jerks! 

• More communication from the teachers to the parents 
• Middle school teachers don't grade assignments on time and don't notify students when 

assignments are missing. Huge problem.Give the teachers strict instructions about grading 
on time and following up individually with children who don't turn in work. Give them 15 
extra minutes per school day to follow up with students.  

• I would like for more physical activities to be implemented, since COVID-19 took away a 
lot of the social and emotional development. Our kids need to keep their mind as busy and 
active as they can. 

• Less students in the classroom to be able to keep everyone safe. Hiring of competent 
teachers. Not pressuring campuses to pass students who do not earn. Most students who 
have not learned anything are placed in the next grade. They are just passed along even 
though they shouldn't be.  

• Keep distance education available for students who request it and are doing well with it  
• The biggest help out of anything would be additional funding to staff make up courses 

during the school year. For example, offering a zero period algebra class for students who 
failed only one semester. This needs to be done for middle and high school assistance across 
the curriculum.  

• Pre-K3 & Pre-K4 supports to improve attendance and academics.   
• Provide teacher and staff retention stipends for all full time EPISD employees 
• No 
• Don't overload teachers at the beginning of the new year.   Provide supports for teachers to 

stay organized, informed, and supported. Addressing SEL issues for students and teachers. 



 

Addressing students feelings of being alone, sad, and disengaged with school.  Helping 
students learn how to have stamina, follow-through, and persistence in learning.   

• Make Online after school fun enrichment classes like you did last summer available all 
year..dancing, slime, cheerleading etc. the schools don't offer anything fun for the kids 
except apps. 

• Many parents were incredibly overwhelmed and did not know how to help their failing 
children or set appropriate boundaries at home. I highly suggest parent workshops for 8th 
and 9th grade parents to help equip them with tools to extend support beyond the classroom 
and help transition to high school. 

• Survey to determine best schedule to make up the education  loss and resources for students 
to attend/participate. 

• I don't feel that there was a learning loss for my daughter during this COVID-19 period. I 
Feel that the teachers were great in handling things during this time but that the 
miscommunication regarding absences and computer problems were our biggest hurdle.  

• I don't think the answer is to extend the school day or the school year.  We need more help 
with the struggling children during the regular day.  We need the extra people on campus to 
be able to help with our students needing extra help.   

• No 
• Las escuelas estan muy bien equipadas lo que se necesita son maestros mejor capacitados 
• Tutoring and review sessions for students. More teacher direct involvement aside lectures. 
• Your teachers need to participate more.  Train them.  We have a teacher who rarely holds 

virtual class.  It's absolutely ridiculous.  Andress High School money matters teacher.  
Maybe send him to some extra training for virtual learning. 

• This school district needs to get back to in school learning now, to avoid any further 
potential losses in learning. Requiring students to stay long and later is not feasible. They 
are just as tired of this, and it was the ill preparation of the district that caused this.  

• I notice that after 1 year of classes, my niece does not feel confident speaking in English 
outside the school, I believe that teachers should make the student to participate more in 
class so they will have more confident to speak the language in a different environment. 

• Pay for at home tutoring services, to include one on one services after school. 
• Use it wisely to better the students learning skills. 
• Summer school to help the students who missed a lot of school and have trouble Learning 

online and in the classroom. 
• Disponer de orientacion tanto como padres y alumnos en el desempeno diario de los ninos 

dentro y fuera de las escuelas  
• Mas estrictos y preparacion de los maestros, que les pongan mas atencion en clases 

personales y no los dejen hacer y estar en el celular y dormirse en clase . 
• identify learning loss in the first semester to ensure there is a plan to get students at grade 

level.  hire more aids and teachers to support.  send the ALLs to the classrooms that need 
more help.  hire more teachers to make the class sizes small.  

• Students aren't allowed to access certain applications because they get blocked from using 
it. Some applications are needed to do school work or projects and sometimes these are 
blocked from students to use. Not all students have extra electronics at home and can only 
use what the school provided. 

• Take the electronic devices away from students attending face to face , many are distracted 
on YouTube/games while teacher is teaching. For the following school year have the 
teachers do a long review of material from the previous year. Kids are falling behind because 
learning virtually has been challenging. 

• No 



 

• Smaller class sizes would be ideal to continue social distancing when all students return to 
the building. Smaller classes would also allow teachers the opportunity to work with 
students in a small group or one on one to help students who have suffered learning loss due 
to covid.  

• We need in class school.  
• N/A 
• Short but frequent assignments that aid academic progress. Most failure seems to come from 

students who do no work, as opposed to students who do poor work. This seems to be true 
whether in an in-person or virtual environment.  

• Training students. Was sad to see elementary school students have to jump in head first to 
secondary like that. In addition to culture week they should've received an orientation 
around what it means to be a digital learner and their devices.  

• N/A 
• Some of the apps they use for younger children are not very interactive and it make it hard 

for younger children to complete homework in a timely manner which makes them not want 
to do it. Mainly the seasaw app 

• In Class room learning should be traditional, no more computer so the kids don't have to 
spend to much in from a screen. And should be a teacher  to  handle the virtual  students.  
What I mean is a teacher for face to face and a teacher for virtual . 

• All of my 3 childrens are failing due to this pandemic of covid -19 . which i think episd 
District hasnt taken any action towards those kids that are emotionally and mentally affected 
by covid - 19 . my kids are suffering from depression .  

• Invest in maintaining strict cleanliness in schools from now on as a minimum standard.  This 
will reduce illness in general which means students will have less absences and better health 
for themselves and their families.  

• 100 percent in school learning. Return of all programs including library and extracurricular 
activities. GT programs resume. Science fair etc. Give the children back their normal. 

• N/a 
• less homework and more learning in class 
• Ain't much you can do, other than letting the students, continue on with their education, 

even though they didn't pass. 
• Continue to require Masks regardless of government mandate 
• More transparency, school officials with parents and gaurdiance. 
• EPISD if given this funds please provide as much for both students and teachers. It will be 

a slow procedure going back to normality since many students are used to virtual learning 
and it's new setting. Use the funds appropriately.  

• More teachers 
• The kids need more interaction at school, and more learning activities e.g. field trips, music, 

art , and any other social activity that will help them develop and cope with COVID  
• It has been a difficult  year for my child. Classes were taught by teachers as if no changes 

were needed to support my child. My child was counted absent every time she did not 
complete an assignment, yet I do not think she had the support needed that very day.  

• No 
• Help for students that has been struggling in classes  
• Teach the teacher that the classroom doesn't have to be boring. These are teenagers, learning 

should be a safe and fun learning environment.  
• Teachers cannot teach online and in the classroom effectively for both populations. If online 

option is offered, there should be dedicated online and in person teachers. 
• Support programs especially for students who are going through a hard time due to Covid. 



 

• Following up with students, especially those who aren't attending virtual or who aren't doing 
the work.  Getting involved in their life to make sure they aren't a student left behind.  
Meeting their needs one on one because sadly, not all parents are involved in the student's 
lives.  

• n/a 
• Do not touch summer! It is far too short as it is. Getting all children back into the classroom 

next year will be the most important way to address learning loss. Allowing playground 
time and more outdoor play would be important as well- for social emotional connections 
and physical health. 

• need more safety for covid 19 as a parent im still afraid to send my elementary middle 
school and high school kids to school  

• N/A 
• The kids need more individual attention during class, not necessarily after school.   I have 

LOVED the no homework policy but I think the funds could be used in large to hire 1-2 
teacher aids in each classroom to help struggling or nonmotivated students to get their work 
done.  

• I would like to see some of those funds being used to help seniors that will need help with 
the Starr testing in order to graduate. 

• More resources for students with disabilities. Training for teachers how to teach students 
virtually  with disabilities.  

• Anything beneficial to students and teachers making sure funds are not misused. 
• Having an available IT person top address on line computer issues and updating computers.   
• Have more laptops available for backup for kids, as they may cause damage on accident 

and they don't have another form of doing their online classes.  
• Please consider not offering virtual education. This was the biggest issue. Majority of 

Students were not disciplined enough to go to class. They did better once they returned f2f. 
Plus, it is not fair for teachers to have to split up time between virtual and f2f. Cracks form.  

• Libraries need to be funded - we've lost a large amount of materials due to COVID and 
these items need to be replaced.  We also need an infusion of online resources (ebooks, 
databases, etc) as well as makerspace materials to engage students and teachers in on-
campus lessons. 

• To use the funding for the best and most improvement of student progress to reach meeting 
qualifications and better scores.  

• Use it to increase student learning opportunities such as summer school, Saturday Camps 
or afterschool learning opportunities. 

• Students need to close the educational gaps and be in school in person, so the district should 
ensure classrooms are equipped to support their return safely.  

• free tutoring for students 
• Please consider the longerm effects and not just this current situation 
• Put funding towards creating a better culture/work environment so teachers/staff want to 

come to work and teach my children.  
• no 
• Seri muy util  tener cursos de capacitacion para padres para ayudar a nuestros hijos en  las 

diferentes materias, con la educacion en linea tuvimos que involucrarnos mucho mas en la 
educacion de nuestros hijos y no sabemos como ayudarles porque no tenemos la 
informacion de los temas que ellos abordaban 

• To address the learning loss, I would like to suggest additional online resources and/or 
supplies to use at home during the summer and after school. 



 

• Get the students back in the classroom for face to face learning. Smaller classes (20 students 
max) for better one on one opportunity  

• reliable worthwhile programs for independent work with training not for teachers but 
parents 

• Keep/maintain class loads to a minimum to allow the teachers to work closely with students 
and address the learning loss during class time as much as possible. Hire more trained 
certified teachers to help with classroom loads, especially at the elementary level.  

• As a parent when the teacher tells summer school will not help your child pass to the next 
great level. I think additional funding should go to programs to assist the students catch up 
and be where they are suppose to be academically and emotionally. 

• Teachers and staff rise 
• provide teacher's training on "how to implement, use, and continue teaching with 

technology apps. and devices." 
• Once something is learned it is not forgotten. It just needs to be dusted off and used again. 

We need quickly remind them of what they know and move forward with what they need 
to learn. 

• Additional program for reading, math 
• Se necesita una maestra en la escuela y otra para las clases virtuales 
• Programs selected shouldn't be a "one and done" type of deal.  How can these programs 

continue to benefit all students in the district after the COVID learning loss issues are 
addressed?  If we truly want to see the impact, 3-5 years for substantial data. 

• get away from just the 8-4 school day; provide shifts in school days for kids that have to 
work to support families. 

• It was good that a computer or iPad was given to students to assist with virtual school but 
training needs to be given to students and parents on how to care for those devices. 

• Optional Saturday camps. I feel like keeping them after school will only burn them out 
much faster, where an extra day could benefit them; they come refreshed and rested. We 
need to provide lunch, transportation, and a fun activity to help all students.  

• Access to any educational technology or supplies when needed.  Also would be best if all 
students return to on campus learning. 

• NO MORE MASKS! Afterschool tutoring 
• Provide fee lunch for all children. 
• Don't forget to address issues that were present before the COVID-19 pandemic like 

"bullying." 
• Ensure teacher awareness of student behavior with signs of depression, aggression, apathy 

and overall tuning out. Create methods for teachers to report these to appropriate personnel. 
Establish methods to intervene to help these students so that they can succeed in the 
classroom. 

• I think a multi-tiered system of support should be implemented in the school setting to 
address the needs of all students. Professional development in this area would be the most 
beneficial to combat the COVID-19 effects to learning. 

• In my experience in my situations, the students and Parents make excuses and just do not 
show up to class or apply themselves.   When you address them not being present at school 
its always and excuse after the fact.  The whole attendance thing this past year is being 
twisted.  

• This year was hard for everyone  but teachers have been pushed to breaking points. Time 
needs to be given to them to truly plan in a productive and meaningful way for the success 
of everyone.  Plus provide meaningful training that is not repeatable. Teachers are burnt 
out. We need help. 



 

• For those that have limited technology especially special needs children more help learning 
technology and or written materials to help those students affected  

• I would like my child in a smaller class size.  Every year there are more and more kids in 
her classes, and now more than ever, students need more one on one or small group. 

• Design more classes for students with learning disabilities, Classes for SPED are being short 
changed. SpEd Classes are being cut out and students are bring robbed from classrooms 
where they felt safe to learn and not laughed at. 

• Year round school possibly starting in July with not as many breaks in the 1st semester, but 
try to even out in 2nd semester.  Possibly 1 week in October instead of 2 then 1 week in 
April instead of only Spring break and school ending by Memorial Day.  Thank you. 

• Not much just everything I listed above on the survey 
• None 
• no 
• BETHER PAY FOR ALL WORKERS. 
• Always offer virtual learning to students who may be absent at any given time. 
• Ofrecer a todos los estudiantes y personal orientacion y ayuda social y mental sobre  

COVID-19  
• Integrative technology for the classroom. 
• The students are tired, the teachers are tires. Do not add more school days 
• new and better computers for students 
• We need responding  with new tools to help students catch up, and making sure the most 

high-need students don't get left behind. 
• Get teaching staff more training on how to keep kids that are virtual more active. Stop using 

just YouTube videos to teach.  
• los alumnos de hoy son mas visuales, talvez recursos tecnologicos dentro de la clase les 

ayudaria. 
• THERE NEEDS TO BE A BETTER WAY TO TRACK ABSENCES SO PARENTS ARE 

NOT GETTING CALLS DAILY EVEN THOUGH THE STUDENT IS IN THEIR 
VIRTUAL CLASSROOM - BECAUSE TEACHERS ARE DOING ATTENDANCE AT 
THE END OF THE DAY. ITS DIFFICULT TO DETERMINE WHAT WAS AN ACUTAL 
ABSENCE AND WHAT WASN'T 

• Give teachers ready to retire 2022 their share of $4000 upfront in Dec 2021 
• More safety nets for at risk students such as night school at all high schools, Gateway 

program, Edgenuity courses offered throughout the 8 pd day and before and after school, 
Tutoring labs for cores, 9th centers 

• Parents have to be included on this. They are part of the team to their kids education. 
• Students in Young Women's STEAM Prep Academy that will be in 11th grade need new 

Mac books. The ones they have are 4 years old. 
• The state-wide organization, Children at Risk, made a presentation on Tuesday, May 11 on 

the creation of a pandemic learning loss blueprint. EPISD leadership was there. I'd like to 
see a collaborative effort as a whole community instead of just guessing how to address it.  

• Mi opinion es que los maestros entiendan y comprendan mas la situacion de los estudiantes 
y no sean tan inflexibles Les cuento mi hija esta batallando con la red ya que donde vivimos 
hay ocaciones que derrepente se va la senal y wuala solo sabenponerle falta 

• An after school program where students attend in small groups once a week to work on 
subjects taught within a week's time. That way they can keep up with lessons hopefully 
preventing less failures. 

• Mas tutoria despues de clases  



 

• In some capacity, teachers need to be more available if a student is virtual.  Students need 
time to get help outside of class, where they actually teach instead of just giving instructions 
on how to complete something. 

• Is this some sort of joke? Nothing for transportation-related services? 
• Students need to return to the classroom in person 
• I suggest weekly phone check-ins for the parents to speak about their child's learning and if 

they have any questions.  This should be done by the counselors. 
• Keep the online services active. If a child gets sick, the child don't need fall behind and miss 

school. 
• Estas preguntas se repiten y no creo que brinde la oportunidad de deveras evaluar el impacto 

de los problemas que surgieron durante la educacion virtual. Debe de haber una alternativa 
para obtener la participacion de padres que no pueden participar en la encuesta. Una 
encuesta no es suficiente.  

• Additional staff for small group instruction so that we can meet the individual where they 
are and help them with what they need. Less technology and more discussion and hands on 
learning opportunities. More planned instruction for students and teachers on using the 
technology appropriately and effectively. 

• Teachers are getting burned out!  Help us out as well.   
• Better availability of the teachers.  Many times my son would log in only to have an 

assignment due and a message from the teacher that they would not be lecturing that day.  
It happened a lot!!!!! 

• na 
• No 
• Please take into consideration input from teachers as they have been on the frontline through 

the pandemic and can inform you first-hand what is needed. 
• During this pandemic, we learned the importance of the relationship and partnership 

between parents and educators. We need to prioritize and continue to grow these 
relationships. We need to offer help for students who do not have resources at home. Our 
schools should be a resource to them! 

• Usarlos para ayudar a los alumnos mas atrasados, saber que es lo que necesitan. 
• I'm not understanding how funds gone help children who loss relative! How funding the 

schools gone help with all students not able to attend school bc of Covid for a year world 
wideðŸ¤”  

• Better training on online resources like Pearson and ALEKS 
• I am unsure. 
• No thank you 
• no 
• Typically, kiddos, even very young ones, are able to articulate what helps them learn and 

what does not help.  I think programs that allow kids to learn at their pace to fill in gaps in 
learning (combination of online programs and teacher guidance). 

• Use the funds to hire more teachers and librarians. The library in particular is understaffed.  
• Hire more teachers for smaller class sizes and more personalized instructions. Libraries are 

also severely understaffed, which should be the learning hub of the whole school.  
• Nothing to add 
• Incentivos en agradecimiento a los profesores/personal administrativo/personal general, de 

las escuelas de EPISD. Gracias. 
• I speak with my child constantly and we are always involved in her academics. We are 

happy with how EPISD has to offer and how everything is going. Keep up the good work. 
(Coronado High). 



 

• none 
• Sped. clerk positions to support diags and slps (sped staff)  with the additional and excessive 

documentation resulting from compensatory services due to COVID:  ICPs, Parent 
"postponed"/revoked evaluations/ARDs, Additional evaluations & ARDs to address 
compensatory services, ARD invitations, Obtain parent/guardian signatures, parent contact 
logs, scheduling, scanning, etc.  

• Get student excited about school and career. Right now there is a lot of distractions, school 
hardly seems worth it to students  

• training for staff in dealong with emotional behavior. 
• Students/staff/parents were forced to crash-course into a new rhythm/model of productivity. 

I have seen a very dramatic dip in performance/interest/morale in my students. Also, there 
were already obvious investment/involvement issues with teachers/administration, COVID-
19 just magnified them. Administration/teachers need to understand and train properly or 
find a different career path. 

• Libros gratuitos para ninos. Cupones para librerias para que los ninos tengan acceso a titulos 
nuevos y de su propio interes.  

• Counseling Resources & Trainings to assist in student and campus support  
• Mi hijo y Mi hija no han aprendido casi nada en clases virtuales. Tuve que enviarlos 

presencial y han aprendido un poco mas. Pero es dificil con esta situacion del covid. 
• Consider taking a survey of parents who had to pay for private tutoring for their children to 

help them maintain passing grades (some teachers were not helpful, some were rude, 
creating a negative environment and discouraging the students from reaching out to their 
teachers for assistance/clarification/help with assignments). 

• Equity and above all transparency in the disbursement of relief funds.    
• No comment 
• No more new fad/edutech initiatives! 
• no 
• I am a parent, but I think teachers need to be paid better for all the hard work they do. Pay 

teachers more. Give them the incentive to stay and continue to help our kids. 
• no 
• (CONSEQUENCES FOR ATTENDANCE) Parents did support students to make sure the 

work got attempted, completed and submitted. Teachers spent a lot of time communicating 
responsibilities to parents for students and parents not to have consequences (court fees for 
not following teacher/school/district policies). PLEASE DEAL WITH ATTENDANCE 

• For high school: Extra FTEs to absorb excessive amount of failures Night School Summer 
School (our current summer school plan can't handle even a fraction of our failures) 

• Provide support to parents like Seminars, Trainings on how they can support their children 
in school. After all, teachers need a lot of parent involvement for the student to become 
successful in school. Teacher cannot do all the work. 

• na 
• Kids need to be back in the classroom. It is hard to reach students when they don't bother to 

log in to class. 
• EPISD has a very successful, longstanding mental health program: Focus on Children & 

Families. The program is more than 20 years old because it works. Please strengthen the 
funding of THIS program rather than fund pilot programs or other less successful programs 
that will just come and go. Thank you. 

• Unfortunately there are very few ways to monitor or "make" a student learn or engage via 
online learning. 1 % of Virtual only students are engaged and honest with testing and 
assignments. The only way to close the Covid Gap is if they all come back to campus.  



 

• 1 Social, emotional learning was difficult with students divided-some at school and others 
at home. Students need to be back at school.  2 If parents opt to keep a child home, then 
they need to be passing.  Often times a student says they understand, but they never complete 
the assignment. 

• Employee Retention Stipends it has been a difficult time with added expenses working from 
home such as acquiring internet services.  Also very stressful working from home, teaching 
hybrid, curbside meal delivery, endless ZOOM meetings etc.   

• virtual learning does not work for most students  
• Incentive program for students doing summer school. 
• Parent engagement programs AFTER SCHOOL. 
• NA 
• Face to face instruction of all students is the best/only way to get students back on track. 
• Access to educational programs at home during the summer. 
• No 
• After school tutoring would also be helpful  
• The students need to be in class learning with other students.  They need the social skills  
• Selflearning tools for students to use outside of class would be great. If online learning will 

continue into the new school year, we would definitely need more online programs and 
learning tools paid for us.  

• Competitive Tutoring Pay 
• Students should have more access to be able to communicate with their teachers when 

students are having problems with their classes and homework. 
• Provide classrooms, technological equipment and resources for other staff (employees in 

the district such as: speech therapists etc.) to help special education students who are 
receiving pullout or virtual services.  

• En escuela de verano incluir clases como musica, arte, deporte, clases relacionadas con el 
bullying ciber acoso que se involucre la policia los bomberos la enfermera del plantel 
instruyendo a los ninos en clases que son indispensables para fomentar valores civicos. 

• Please consider as you plan: To have teachers who are teaching all virtual or all face to face 
students. Having a split focus doesn't serve either group well. 

• COVID SAFETY UPON RETURN OF STUDENTS ___CLASS SIZE AND SOCIAL 
DISTANCING 

• Necesitamos que nuestros hijos vuelvan al aula e interacten con sus companeros 
• Continue to offer a virtual option for select students.  
• Consider how funds were used during covid and determine how funds could be put to better 

use 
• not right now 
• Students need to return to the classroom in order for learning to take place, all else is a waste 

of funds while instilling fear in the kids. 
• More academic resources in Spanish to support the Dual Language program that it is 

supposed to be 50/50. 
• I think the schools should be able to provide dictionaries for their students. I had to purchase 

this one for my child that attends Tippin E.S. for STAAR testing. 
• Identify other ways to teach students beyond video.  Face to face isn't doing anything else 

other than moving a child from their home into a school and watching more video.  Lectures 
are ridiculously used to teach; we know people (not just young students) can't retain or learn 
by just listening. 

• To keep school clean and support the social distance.  



 

• Educate parents how important school is. Academically and attendance.  Consequences for 
parents 

• It was very hard/ emotional for the students to attend classes through a computer/vertual. It 
didnt help that my daughter lost 4 teacher during this time, two came back but the other two 
never did. They were also worried about the teachers health not knowing why they left. 

• Teachers should provide direct teaching of concepts, conduct the classroom (even from 
home) the entire period, instead of assigning so many video links and expecting students to 
learn these concepts on their own.  

• Provide classes for parents to learn how to navigate and help our kids. But have a different 
hours because I still work and I have not missed any time for covid at all. Every meeting 
was during early hours. I have to work. I am a single mother of three.  

• Thank u 
• Teachers need to be trained by professionals that have expertise in the current blended 

learning practices.  
• Please, be kind and patient with students. Past generations  didn't  live or suffer this unusual 

and tragic situation.ðŸ’›ðŸ–¤ðŸ’œ  
• Maybe instead of technology resources how about also workbooks or paper resources for 

the kids to take home and do? Both my boys did not have ANY textbooks throughout this 
whole last year during distance learning and I think they would have benefited extremely 
from these additional resources 

• Thank you 
• SEL would improve significantly with the removal of mask requirements, the removal of 

plexiglass, and resuming normal social interactions. Kids are extremely low risk at catching 
or transmitting covid. Stop the fear mongering. Allow the parents to educate their kids 
regarding covid-19, and EPISD focus on educating on academics.  

• Team building materials for the teachers!   
• Cubrebocas comodos  asientos separados con vidrio y laptos para todos los ninos para evitar 

el contacto  
• I belive that there were  teachers parents students that did there best .keep up the good work. 
• Para estudiantes con retraso en alguna materia, asesorias despues de clase. 2. Asesoria para 

padres sobre como realizar actividades extracurriculares en casa efectivas y eficaces. 3. 
Hacer un programa sobre como lidiar con el comportamiento de los ninos post-pandemia. 
(Manejo de estres, ansiedad, perdida del apetito y sueno)  

• Bring students back to school. Online learning and face to face teaching does not work. 
Students do not log in, they have other distractions at home, some are just out working or 
just going nothing. With opportunities for vaccination for so many students, life should be 
getting back to normal. 

• The EPISD board should not allow Ross Moore and the AFT delegation to determine how 
these funds are used. $4500 stipends for every employee is excessive and was nothing more 
than grand standing and showed the community that Ross Moore owns Velarde, Acevedo 
and the district 

• Muchisima capacitacion al personal , para que estos bajen la informacion a los estudiantes 
. Las campanas deben ser hasta casarse 

• No 
• Provide ways to assess the STAAR testing from home. 
• We are in a Pandemic and we can't expect our students to be at level especially if these 

students did not have access to technology or if they have learning disabilities.  Perhaps 
getting tutors or personnel to work with them one-on-one.  Bilingual people preferred.   

• Teachers need support to be able to address learning loss.  Aides, tutors, social workers are 
essential are the best resources 



 

• Use for programs that help students and staff deal with mental issues, stress, anxiety, 
depression etc. It's been a huge (emotional) challenge for everyone. Everybody's broken one 
way or another  Community needs to heal and cope again as one. One day at a time we'll 
get through! 

• I marked unsure for #3 but really, I think it is what it is.  When students get back into the 
classroom they will fall back into place.  We can't "make up" for learning loss with more 
school.  The kids & teachers need a break. Everyone is "behind" nationwide. 

• Additional teachers in order to use smaller groups for instruction. 
• Back in the "olden days," like my kids say, we had the most awesome cafeteria workers 

who made homemade food! It was amazing. Kids loved to eat lunch at school.  It was 
healthy, delicious, warm, and very filling. No preservatives, no hormones, just delicious 
nutrition.  They would make enchiladas etc 

• Usen esos fondos en lo que realmente es necesesario... opino que el proximo ano escolar 
sera un gran reto para maestros y alumnos, asi que si usan esos fondos para darles el apoyo 
que realmente necesitan, todos tendremos un ano escolar exitoso. Por favor no malgasten 
esos fondos. Gracias. 

• In person tutoring 
• Take mental health seriously. A lot of mental health issues can affect learning abilities. 

Extra help for students in need. 
• Mas paciencia para los estudiantes 
• Allow parents a choice to keep students at home or partially attending school, with 

additional teacher support and possible tutoring capabilities for those students 
• As far as the funding, I have no additional suggestions. I do however think that teachers 

have been assigning too much work throughout the pandemic which has led to poor 
academic performance from all students including those who normally perform very well. 

• Pay your teachers more and stop teaching our kids virtually while in-person.  The worst 
thing you could have done and have yet to even acknowledge it.  

• N/A 
• More technicians for faster methods of service on software issues and technology equipment 

repairs. There is so much lag time, causing long interruptions of student participation in 
classes 

• Temporary phones, tablets or laptops for employees during zoom meetings or other 
meetings related to work  

• Online game academic app that teaches and keeps students' interest 
• El tema de lectura se vio afectado. Los titulos disponibles no eran los necesarios para el 

grado de mi hijo. Creo que el desarrollo de la lectura alivia muchas deficiencias en el 
aprendizaje. 

• Provide the community with resources to provide assistance to students who may be 
struggling to learn virtually.  

• Herramientas faciles virtuales o en la clase para implementar el aprendizaje de los alumnos  
• Make attendance more of a responsibility for parents to have their kids log into Schoology 

for class lecture. One assignment gives a student credit for attendance and logging in for a 
small period of time gives student credit also. Not good enough. Teachers provided a service 
regardless of COVID. 

• Teachers need more resources and district support. They need to be recognized for all of 
their efforts and dedication to our children. The loss of academic will need to be addressed 
from campus to campus.  EPISD will need to increase student, teacher, and community 
support. 

• Provide much more mental support for c teachers who cannot dream with the workload of 
virtual and face to face students 



 

• When it comes to learning environments, it is important that the district is equitable with all 
schools. For example, some buildings have an environment conducive to learning with 
appropriate literature, furniture, refrigerated air, and all other necessary tools to help 
children succeed.  Others do not have what is needed. 

• Mental Health and social emotional learning must be addressed first with all staff.  Teachers 
can't teach if they are struggling in these areas no matter what programs are purchased for 
them, just like students can't learn when their needs are not met first. 

• Parent involvement is key and should be our first priority. Making a connection to our 
parents is vital. We need to learn a way to connect and keep our parents involved. District 
officials need to be present and involved on every campus. 

• Need to maybe touch topics more than just one time when teaching the children be patient 
with them. 

• Teachers need more planning days, aside from the daily 45 minutes.  
• Face to Face learning. With all the necessary safety procedures and protocols for students 

and teachers. Virtual learning for the student and teacher has its limits, and face to face 
interaction is preferred.     

• Offering afterschool tutoring, Saturday Booster camps, intercession camps with targeted 
TEKS instruction. Training for teachers within district and conferences 

• Adding to the teachers' list of duties is not something I favor; however, they should or could 
communicate to the students to keep the school informed of their living situation if not 
living with their guardian, parent, or caregiver. So we can adequately code students and help 
them find assistance.  

• N/A 
• na 
• Mas opciones de deporte para todos los estudiantes lo practiquen y asi esten mas sanos.. 
• Attendance is 100% inaccurate.  My daughter was marked absent numerous times when she 

attended school.  Maybe we need to work on tracker for attendance or better way of taking 
attendance.  Thank you 

• more interaction with teachers and students 
• No  
• Do not purchase technolgy without DIRECT teacher input. The OWLS do not work in most 

classrooms 
• Improved communication of students academic performance between parents and 

instructors.  
• All subjects need to be supported in order to provide assistance to students.  Students don't 

just need help in one or two subjects, but all around 
• Keep students in person and for those who need virtual. keep it separate so teachers don't 

have to do both.  
• Costs could help pay for schools to have a tutor in each grade level that can work on the 

specific needs of students in each level for direct instruction as a pull out. 
• I just believe that with proof of shot records, that show that one has taken the covid-19 shot, 

should be able to attend class with no mask, but still maintain the hand washing, not just for 
students but teachers aswell. Now for teachers and students without proper proof idk 

• Access to the online support services throughout the summer. 
• Premium pay should be offered to teachers and retirees to provide tutoring that is geared 

towards the specific curriculum and particular class that the student  may have suffered 
learning loss in.  Generic tutoring will not help.  

• NA 
• Special Programs should carry more weight when allotting the ESSER III funds 



 

• Provide students with basic supplies needed to learn along with any devices needed along 
to learn virtually like headphones for instance. Typing programs are needed if students are 
expected to type on STAAR. Online testing program that provides mock version of STAAR 
is needed as well. 

• Don't forget the Fine Arts 
• Stop adding more to students plates when the fundamentals haven't even stuck.  EPISD 

keeps thinking that adding more technology is the answer, but it's not build on the basic 
from the start of the year with tutoring not at the end or weeks before the STAAR. 

• At home students need to be challenged more. Learning resources, materials and more 
classwork are needed.  

• Some of these funds should be used for Staff Salary upgrades 
• Parents NEED to be involved!  Parents need to be a part of the communication bridge to 

help. 
• EPISD to drive to all families home and verify/repair home internet issues. 
• teacher sensitivity training 
• Upgrade teachers laptops and also support staffs. 
• No 
• >FTE's 
• Que el apoyo de salud social, emocional y mental sea para estudientes y personal de la 

escuela. Creo que el impacto ha sido para toda la comunidad. 
• I personally think having the return to school and treated like they are responsibile enough 

to be with their peers and not kept like prisoners would be nice. Adding communication 
with teachers and parents is even better. This is for high schoolers.  

• Technology courses for parents and teachers are essential in order to transition to a 
technology driven education. 

• na 
• Teachers and staff should be taught to practice compassion especially during a crisis such 

as Covid-19.  Many students suffered the loss of family and/or friends.  Low Grades and 
attendance should prompt action from the teacher.  Use the funds to teach teachers that! 

• Online summer school options 
• All funds should go to getting children back in the classroom and get rid of the iPads! I do 

not want to continue seeing my child learning on an iPad while sitting in the classroom and 
playing video games half of the day.  

• If possible when in classroom maybe not have the need for doing things on zoom, my 
children all have problems with learning through zoom, and it's hard when even in person 
things are done through zoom. 

• Focus Teachers and School Staff efforts more on supporting the Family Engagement with 
the student education, instead of just Testing focus. Remove required State Standardized 
Testing. 

• Integrated camera system in all class rooms for the ability to see blackboards or use 
blackboard type smart board to project on the screens of computer during class outside the 
campus. Have school use better resources that Explains their lesson better then using 
YouTube video that makes it hard 

• Tutoring is absolute must. And create working groups per campus to make direct contact 
with custodial parents to address and mitigate attendance, stupidity, ignorance, and 
complacency occurring in their behavior. They are many students that could have easily 
passed their classes if their parent simply checked their child(ren) are participating. 

• No gracias  



 

• I think the students need to take out for picnic or excursions to visit beautiful places like 
zoo, museums by their teachers.  

• Used funds for more paid time off, teachers and students need a little more time off  
• No. None is needed at this time.. 
• Is extremely important to develop the student abilities to interact with students and teachers 

in person. 
• maybe provide students access to popular learning apps zuch as splashmath or adventure 

academy.  kids like these maybe have a district contract or something similar 
• A raise 
• More laptops  
• Money for in-school intervention tutors,  after-school tutoring, and remediation materials 

and resources should be distributed to every campus to address the Covid-19 Learning Gaps 
and Summer Slide. 

• More teachers hired 
• Additional staffing to address the needs of ELs such as Dual Language teachers and ESL 

teachers 
• Additional teachers to ensure smaller class sizes 
• More hands on board: new teachers?, tutors 
• Educating the whole child does not just involve learning loss in core academic areas.  

ESSER III funds should also be used to address all CCMR areas to ensure students do not 
drop out of school because they are double-blocked not by choice in all core areas 

• You've addressed options that are essential to assisting our students to hopefully make up 
for learning loss. 

• Promote after school activities among students. Give incentives to the ones that prove to be 
playing sport, dance , music, etc  

• My sons go to Green Elem and my 1st grade son's teacher Isela Velasquez is amazing. She 
is very caring and active in Leonardo Ojeda's education and social development. Also Ms 
Cinthia and Ms Alonso from prek are very nice and very good at motivating kids to learn. 
Marie 9153212765 

• In school therapy services for students  through the Focus On Children and Families 
Program.  This serves to support students' social, emotional, and mental health issues. 

• Give teachers the opportunity to further work with students.  
• Kids need to have face to face learning in the classroom.  They have been on computers 

way too long.  The district did very little to address the bad effects of virtual learning.  There 
was no help on what to do with kids who never tuned in  or turned in work.   

• Training for teachers and additional support for dyslexia students in the district.  
• Training for staff to identify and recognize learning loss in students and how to address the 

issue.  
• You need to treat teachers with more respect. Administration needs to offer reliable 

resources. Schools should not have been responsible for purchase to teach the students... 
this left a deficit for necessary supplies for face to face 

• more updated technology for students and staff/faculty. EVERYone not only Central Office 
employees. 

• I think parents need to be held responsible for their kids attending school through distant 
learning the same way they would under normal circumstances if their children didn't show 
up to school. 

• Reduce class sizes across all campuses by hiring more teachers.  
• Develop and incorporate fun learning programs for arts /music. 
• Not at the time  



 

• Classroom size (teacher to student ratio) 
• Technology support for student and teachers, reliable Wi-Fi and internet connection. 
• Increase staff to meet demands of reclassified students.  Lengthen class day for those who 

need to make up credits. 
• After school programs that provide active engagement and movement, such as tummy 

scooter boards to form letters, spell words, etc.  Movement, movement, and STEAM 
activities that make learning fun!  We need students to develop a passion and drive to learn. 

• Please do not make virtual learning an option for next year OR the failure rate will continue 
to trend upward. PLEASE make masks OPTIONAL. 

• Devote more funds to hiring qualified substitutes. Reliance on asynchronous education is 
too high. The schools are short-changing the students.  

• To have MANDATED student tutoring and the student IS  held accountable for . They have  
to show up  to it. Also  have their  "Families " accountable for the student's learning. To 
have Face to Face tutoring on Saturdays or after school to try to recover the material that 
was lost. 

• Get back to regular teaching. Incorporate technology.  
• Supports for parents  
• Helping identify and addressing the needs of students from the beginning of school year, 

through proper personnel and resources for any learning disabilities in students. The Who 
and How to help!  

• Students need to be face to face during instruction.  With in the school setting, especially in 
primary grades, small groups are essential.  Providing more technology, programs, longer 
days, longer school year is not the answer. 

• We all are doing our best. Help familys to maintain wifi at a low cost while school is in 
session. 

• Books. Students need books to learn and follow.  
• Not at this time 
• Thank you to all administrative staff, teachers, principals for all the attention you give our 

students already during this covid-19 pandemic.  
• Students need to turn work on paper.  
• Removing minimum grades entered in grade book as this is over exhausting students at this 

time 
• Sensory rooms for all kids and staff. As a staff member I felt like I was not important even 

though I teach help with testing monitoring and anything else I'm asked to do but no one 
seams to care 

• Technology/hands-on training for substitutes. 
• Have enough back up devices for when the students devices don't work and technology 

takes the device for a long period of timeframe  
• I feel that students would benefit from intervention during the school day. Find out 

immediately (first weeks of school) what each student needs and tailor interventions to meet 
their needs. 

• Truly, stop all the testing! If you want to promote social/emotional health of students and 
faculty, reduce the amount of testing! It's absurd. It's mentally challenging. Over 60% of the 
time spent on instruction is interrupted by testing. How can learning loss be 
prevented/reduced if instruction is halted for testing? 

• N/A 
• Have less work or less homework, many students from many ages may be having trouble at 

home or dealing with mental health. With all that work they feel more stressed and cannot 
fulfill their full potential and knowledge in their assignment.  



 

• N/A 
• We have had our social worker; Olga Elizondo, for many years full time here at Coldwell. 

As of next year, she will remain at our campus (Coldwell) part time. Please use ESSER III 
funds to support to have Mrs. Elizondo remain at our Coldwell campus full time. Thank 
you. 

• I would encourage the offering district staff and parents wellness workshops as we recover 
from the pandemic.  

• More mental health services available from the Focus on Children & Families program 
districtwide. 

• Parents of severe students are overwhelmed and need support, such as paperwork, making 
appointments; ordering, picking up, and delivering prescriptions; a case manager would be 
helpful. I have seen parents stretched to the max.  Flex scheduling 

• Teachers should be better supported in every way.  Teachers should be given adequate 
resources to engage students virtually and in the classroom. Teachers should be supported 
and validated versus requiring higher demands during an already difficult time. 

• The primary focus should be to continue to offer emotional and social support to students 
and their families. Many have been directly impacted through COVID due to loss of loved 
ones, and this has had a tremendous impact on their ability to cope and deal with their 
academic needs. 

• Now more than ever will we need our Focus on Children and Families program. We do not 
yet know the overall impact COVID has had on our children and their families. When issues 
from home are resolved only then can academics improve.   

• Parent outreach is crucial 
• Resources provided to teachers to better handle teaching in person and in class. Teachers 

focus more on students in class than those who are learning virtually.  
• Tutoring or aides in the classroom doing more small group instruction  
• Extended school days and summer programs cause burnout. Frequent breaks and additional 

school days could be an option but there has to be a way to teach more effectively in the 
same amount of time.  

• No 
• Do not use this money on Covid safety measures. Cases are down and the vaccine is readily 

available. Use it for academic programs and supplies. 
• We need to address discipline 
• If students are going to be passed on even though some chose which classes they would 

attend, for instance missing core classes,  bridge lessons for the next level teachers need to 
be created. Also,  you should know that many students who checked in on Zoom did no 
work nor participate. 

• asd wa fsdf adsfasfa 
• Improve enrollment process and attendance 
• Se necesita mas acceso a maestros despues de clase porque en hora de clase no queremos 

interrumpir y despues ya no contestan para resolver dudas 
• Mi sugerencia es que se necesita más comunicación de los maestros con los padres, de 8 

maestros está año yo solo tuve interacción con 3, informándome sobre como ayudar a mi 
hijo 

• Que los alumnos sean regularizados presencialmente  con algunas de sus materias  
pendientes que no comprendieron  durante  las clases  en línea.  

• Marie open ended surveys instead of loaded surveys like this one. 
• No  
• Computers and internet  



 

• no 
• On line learning should remain and be available for sick days, if the student needs to be out 

of town, etc.  There needs to be improvement and training for the kids &staff. Classes should 
be recorded daily so students can go back later for understanding or questions. 

• Perhaps looking into better platforms than schoology if any and whatever happened to 
teams. Also Zoom was hacked several times on my daughter's computer so technology 
safety. Two teachers in some classes because some teachers just seem overwhelmed.  

• While some teachers seem to be on top of their grading, others just leave a lot of NHI when 
the student hands it in the day it's due. This leads to a confusion of where the student stands 
on their grade. Also, teachers that just don't respond to their email. 

• Teachers need help and support in dealing with Covid 19 and its implications not just 
students.  

• Our teachers need dept budgets for educational software! All of my son's teachers were 
using "free" versions of most programs for THREE whole semesters which are very limited. 
IXL alone for math is not effective. There are much more engaging products out there.  

• Individual hands-on learning materials (manipulatives) for elementary school students and 
upgrades to HVAC and air filtration systems at all schools. 

• Technology support needs to be readily available for students; it took too long to get 
students their laptops, cords, or simple fixes (walking students through logging into 
Schoology). Support should be available at the school level especially at HS level. 

• No 
• students and parents awareness on the emerging mythodologies and technology. 
• BEST RECOVERY FOR ALL WOULD BE TO GET THEM BACK IN THE 

CLASSROOM AND FOR THE TEACHERS TO INTERACT WITH THE ONES WHO 
WENT BACK INSTEAD OF THEM JUST HAVING THEM SIT THERE FOR ZOOM 
MEETINGS.  STOP CREATING FEAR- THAT IS CAUSING MENTAL DAMAGE 
ENOUGH FOR TEACHERS AND STUDENTS. 

• Hire retired teachers to work with students needing help with "reading recovery". 
• Additional staff will be needed. The current staff cannot take on additional responsibilities 

or roles. More staff needs to be hired to implement the programs for learning loss. 
• We need more help with technology issues so parents, students, and teachers dont get 

frustrated.  We need IT at every campus and need more support for teachers.   
• I think to recovered learning time teachers and planners must have patience. Because 

pandemic was very difficult for everyone and put more pressure in students and teachers is 
not the solution.  

• I BEG you to please bring back the students to do school in person. Students are struggling 
greatly with their mental health. I keep hearing depression, self-harm and suicidal thoughts 
are affecting teenagers in my family, in my circle of friends and in my neighborhood. 

• Something is needed to really reengage students. My teenager has lost interest in extra-
curriculars as well as academics.   

• Strongly suggest vaccinating everyone in the teaching and learning environment. 
• To help the students catch up on what they lost last year if education.  
• Provide engagement that students can relate to so that they want to learn.  Reach them in 

ways that they enjoy and get excited about.  Real Life experiences.  Lets get Real!   
• Educators also need funds available that can be used in the classroom to provide additional 

support for various activities. 
• Más motivación para algunos maestros, para que se lo transmitan a los estudiantes con 

alegría y positivismo... 



 

• Definitely include support for mental health, students are stressed and depressed regarding 
their academic advancement  

• equity across the district 
• My special needs son needs fac e to face online school doesn't work for him at all 
• More technology for virtual learning to help student's needs 
• Emotional support for students and teachers is very important.  The district is experiencing 

a new challenge that need to be address at the root of the problem: Covid-19 Teachers will 
be dealing with students that have been doing virtual learning.  Support seminars must be 
created. 

• After school programs. Or more time doing paper an pencil writing.  
• No. Por el momento 
• Teachers did get a raise twice, yet other staff will only received 1%.  This is not fair!!  

Everyone needs a fair raise to be above poverty and self-motivation and hazard pay for 
working the beginning of this semester. 

• Use more technological supports like Enginuity for credit class recovery.  
• Students are very enthusiastic when it comes to practice skills in programs in their devices 

such as Istation, something like this kind of program. 
• Staff Development for teachers. and workshops for parents. 
• Pues poner examenes y apoyar a los que quedaron muy bajos, encontrar la forma de 

apoyarlos con mas horas de estudio  
• No 
• None 
• Amount of time for online classes should be reasonable and assignments should be 

meaningful, not just busy work. Students are already struggling with online classes for 8 
hrs. Having them spend the remaining of their afternoon completing assignments is 
unhealthy for their well being. My child would even skip lunch! 

• Don't use for COVID safety measures.  Only to focus on in person education.   
• NA 
• We will need additional teachers such as retired teachers to help with smaller group learning 

scenarios. We also need late bus transportation for extended day interventions. 
• not really 
• Parental training in all areas from parenting to being a parent of a student in 2020. 
• No 
• Tutoring at lunch making it mandatory not an option for kids. I'm pretty sure if you leave 

them the choice they won't go anything lower than a 80 should be enforced tutoring not just 
wait till the school ends.  

• Give the students the opportunity to catch up on their studies by implementing learning 
programs  

• Teachers need to be better prepared. Lessons were not taught well at all. Teachers did not 
take the time to explain the lessons. 

• No 
• I would suggest that EPISD not hold students accountable for the academic time lost, it is 

not their fault and teachers need to help them instead of making them feel insecure about 
their gaps . Slow down the curriculum for ALL!!!  

• Find ways to incorporate virtual and in-person learning without making students stay on 
their laptops and headphones all day. Use funds to set up classrooms with large VTC 
systems so the entire class (inperson and online) can participate together and no one has to 
wear headphones. 



 

• Incorporating a program to fill in the gaps for learning loss in small groups or teacher to 
student ratio in helping with these gaps no more than 4 students per teacher.  

• less time on the computers and more time with face to face instructional lessons 
• Online Learning has been very stressful for parents as well as for the students.  
• I believe if the students do not have access to phone, laptop, iPad, it computer it all teachers 

should have a paper packets available. For example my some is in typing but has NO means 
of an electronic device and teacher stated she can not give any paperwork,so he fails. 

• No  
• do not make it mandatory for students to take the STAAR exams, Students are already under 

alot of stress with having to learn virtual.  
• I believe every one at school is just burned out. The teachers, staff, and students are 

overworked. They need to feel appreciated and that everyone tried as hard as they could in 
a situation like this. I think also, continuing to learn with technology helped for future. 

• Medidas de seguridad, platicas emocionales, sociales y articulos contra el COVID ya que 
se podria regresar a clases presenciales 

• Studies have shown that students who read for pleasure have higher reading levels and test 
scores. Libraries have taken a huge hit with lost materials. FUND LIBRARIES and 
ENCOURAGE READING PROGRAMS AND INCENTIVES. 

• The social emotional care of student all grade levels. My high school students really had a 
hard time. The stressed out teachers seem like the just checked out.  

• Me gustaría que los maestros en la medida que fuese posible hablara mas con los padres, 
habemos papas interesados en apoyarlos para que nuestros hijos mejoren académicamente, 
middle school es una etapa difícil para los estudiantes, sus pensamientos no están claros y 
la rebeldia se hace presente.  

• spend wisely in the classroom where the need is crucial 
• no 
• Use money to cover expenses lost like library books or school supplies students took and 

school never recovered. Give library money to buy digital resources like books and 
databases 

• Provide equal opportunities like giving Bowie High School with the laptops they need to 
succeed and keep up with the rest of the district that has access to Apple computers.  Special 
education students need additional support to use technology in order to keep up with their 
classmates and peers. 

• Please consider how the length of the school year and the shortened summer break affects 
staff and students.  They all have worked harder than ever this year and deserve a break.  

• DO NOT add more technology to your efforts. Too much already. If my son returns to F2F 
and he's on a laptop all day, I'm pulling him out of EPISD, permanently.  

• More instructional support for struggling students 
• teachers need to give students opportunities  to homework assignments 
• Additional teachers and tutors in the classroom especially in the trailer classes to have a 

lower teacher to student ratio. 
• n/a 
• To continue with virtual classes until kids under 12 and down vaccine comes. So parents 

whom want their children to be vaccinated, can have their vaccine on time to be ready to 
attend to school in person and feel more secure to be around more people.   

• Allow students to complete one or two courses at a time on a self-paced computer program, 
as a first choice, not just credit recovery. At least where it's workable. It wouldn't  really be 
feasible in music or language, but I think it would be useful in most academic courses.  

• More training for teachers for technology. 



 

• To avoid teacher burn out extend the summer vacation to 3 months.This has been a very 
difficult year for the teachers.  

• Use some funds for programs such as the planetarium and field trips. These meet not only 
SEL but also academic needs of students. 

• The planetarium is an integral part of students learning and development. It is a place that 
has been constantly overlooked and neglected. Funds should be used to enhance the 
planetarium experience. 

• Extra academic resources for students and teachers.  
• Not at this time.  The district has done a good job during this challenging year and three 

months.  My hope is that learning will increase significantly when we return to classroom 
learning.  

• The planetarium could be a good way to invest the money due to many people in the 
community uses for free. We need more technology investment and more available 
resources with science involvement  

• The planetarium could be used to support students and learning gaps. 
• The planetarium is a valuable tool in the community that is free to El Pasoans. Their efforts 

and structure deserve support with funding and improvements.  
• Invest in more outreach programs such as the planetarium and bring back the science 

resource  center 
• I would consider the planetarium as an integral place for student development because it 

not only serves EPISD students but all districts in the El Paso area. Additionally, it provides 
educational resources to the community and does so without any charge. 

• Apply funding toward interactive learning, such as the Gene Roddenberry Planetarium. 
• Another good academic institution/resource to support is the Roddenberry Planetarium, 

which provides free learning opportunities for all of the El Paso area students and the 
community as a whole.  

• Fund interactive learning experiences, like the Gene Roddenberry Planetarium.  
• Use it to help build more exhibits for the planetarium, both for in person and online access. 
• The Gene Rodenberry Planetarium 
• Motivación en general para personal educativo, alumnos y padres de familia  
• Hire more teachers per campus and  reduce the class size number for the next school year. 
• Fund the planetarium and increase funds for science  
• For students that failed multiple courses a second summer school session in July would 

help, even if it is not in person. This might also be more cost effective and also allow these 
students to still travel for summer vacation. This second summer session could be shorter 
(accelerated learning). 

• Our counselors are overloaded with the general duties that they are tasked to do with (testing 
and schedule creation) so potentially hiring additional counselors to SPECIFICALLY 
support students' mental health is VERY important.  

• School facilities, campus safety, functioning HVAC, resources for student/teacher/staff 
SEL 

• Hire more people (retired teachers) or others in Ed. Fields to give classroom teachers 
support and students RTI to help decrease learning gaps of students.  

• szgjgn  
• We need to improve different techniques to engage our students virtually. Our teachers need 

better training and tools to teach better their students. More technology and supplies to be 
able to do a better job teaching in person and virtually.  

• Not really a plan but more of suggestions stop hiring people that steal or betray our 
community and children .  



 

• virtual leads to obesity and other health issues which will affect students for the rest of their 
lives  more school days leads to exhaustion for both student and teacher( rest and recreation 
is part of social emotional need)  more parent involvement is needed (no funds required, 
greatest impact)  Thank you 

• More focus on in person learning to recover academic loss and SEL. The students and 
teachers have spent too much time in virtual environments this year, and they need the face 
to face contact.  

• Teacher preparation & coaching- ensure incoming teachers are highly prepared (invest in 
UTEP residency, avoid hiring from online ACP programs), provide new teachers and 
veteran teachers in need of support with strong, individualized coaching! Avoid one size 
fits all PD!   

• Better internet security, less availability of non academic app, or internet surfing availability 
on student's tablets.  

• Students need more books in their hands rather than digital resources.  In the next year or 
two, we need a "rest" from eResources and go back to basics. 

• Dr. Joseph Torres Elementary  remodeled C building needs adequate student sized chairs as 
well as storage space in the classroom.Third graders are using first grade sized chairs 
because they were not provided with furniture as the new building was. This building also 
needs better air filtration and refrigerated air. 

• No. 
• Every school should have a parent center that is equipped with technology and learning 

resources so that parents can come to the school to learn how to help their children 
academically and with other issues such as social emotional or mental health needs. 

• More training for teachers and staff  
• It is the lack of effort on the part of the students and not the teachers. Teachers are not 

allowed to really hold the kids accountable for their lack of work. 
• Supporting the local Gene Rodenberry would be of great benefit to El Paso area. As a free 

institution it already is a valuable educational center, by providing funding, it would become 
an even bigger science center that students and El Pasoans could use for friendly and 
interactive learning.  

• You don't need more programs. You need more people who can  specifically target Learning 
loss. Teachers whose purpose is to conduct interventions for tiered instructional groups, 
especially tier 3 students. Not classroom teachers, but intervention specialist   

• The social and emotional programs  in my children's schools are a joke. Staff are not 
prepared to teach and need  themselves. There is a disconnect between the districts agenda 
and the students needs.  I have students in 3 schools who have yet to hear from their principal 
since 3/20. 

• Teachers need more planning time during work hours. 
• Provide more resources for our dual language, especially Spanish facilitators. Their job is 

already difficult enough and virtual teaching without these resources makes it nearly 
impossible. If we are a true 50/50 program then we shouldn't struggle to find these resources 
at any time.  

• Access to different learning apps 
• Maybe provide manipulative packages for elementary students. 
• Give all employees a higher raise so that the motivation of going to work can be more 

effective and efficient on students ðŸ™�ðŸ�» 
• no 
• Students need reading books. 
• Escuelas de verano, mas ensenanza con la tecnologia  



 

• N/A 
• I believe that virtual learning for some students should still be continued due to ongoing 

Covid cases with children. As a parent and an educator I am still hesitant to send my 3 
children back full time to school  

• I suggest that parents have a continued choice to keep their child home next school Year.  
• On-site employment or work/study program at CCTA would help transition many of our 

students who have found themselves in the role of primary wage earner for their families 
and return focus to education.  

• Teachers need more training and adaptability to change.  They need to NOT be afraid of 
computers and remote learning and go beyond the classroom structure to engage students 
and allow them to interact among themselves in remote discussions.  Not make class so 
monotone and boring.  Definitely cut class time shorter. 

• No 
• N/A 
• No 
• Additional personnel to support students and staff specific SEL needs and mental health.  
• Maintain free access and fund the Gene Roddenberry Planetarium in order to increase 

learning opportunities for students. You could use it as a science center. 
• Boost the substitute pool with stronger teaching and technological skills staff. This will 

support teachers' data analysis/planning days as well as other teachers' PDs. 
• I believe that you need a systematic approach to instruction.  We need to make our 

instructional processes much stronger and consistent among the schools.  
• some teachers power through the lessons, dont pay attention to the students falling behind. 

they see the low grades and dont make a afford to try to recommend a solution. some 
teachers also miss alot of days and at last minute. monitor teachers! 

• More ventilation in classrooms and offices, like windows that aren't fixed and can be 
opened, fixing broken screens on windows, better air systems for ventilation. 

• Ask students what they need.  Give students a voice as to what they need and take their 
thoughts into consideration.  

• Las opciones q proponen esten bien, yo sugiero y en caso de mi hijo apoyo uno a uno... 
Maestro - alumno para asegurarse del entendimiento de las materias 

• Inform Parents that allow their children the choice of not engaging virtual, the importance 
of education, and why students need to attend school.      

• Unsure 
• We need to return to face-to-face instruction. There also needs to be an increase focus on 

the importance of attendance in order for students to be successful. Attendance needs to be 
during the school day not until 11:59 p.m. 

• platicas virtuales motivacionales  y superasion personal 
• I believe teachers and staff need to be patient with kids who are learning virtually.  

Educating teachers on how to patiently answer questions from students. More education for 
kids learning their computer as to where to find assignments, how to upload assignments, 
and working the camera on tablet/computer.  

• Rely on existing afterschool programs from nonprofit organizations that are already doing 
an amazing job conducting programs and addressing socio-emotional learning and that 
support the much needed soft skills of students.
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8. Would you like to include a suggestion for EPISD to consider as it plans for use of the ESSER III 
funds to address any learning loss and COVID-19 recovery that specifically address the needs of our 

special programs and support these students (students 



 

The following is the feedback that was provided for question 8, please see the following: 

8. Would you like to include a suggestion for EPISD to consider as it plans for use of the ESSER 
III funds to address any learning loss and COVID-19 recovery that specifically address the needs 
of our special programs and support these students (students with disabilities, English learners, 
students experiencing homelessness, foster care, incarceration, etc.)?  

• Support them.  
• Have one on one or small group learning sessions that would engage students and help 

them focus so that they could catch up with what they missed in learning this last year. Let 
them know someone cares for their future. 

• Not at this time. 
• More Dual Language support!!! 
• Kids need to be back in school and counselors and or teachers should be contacting 

students and parent who are doing poorly to help them or let them know what resources 
are available to help their child. 

• Face to face. Read previous comment. 
• N/A 
• Study students in these populations who had the least learning loss and identify what 

characteristics protected them from loss.  
• Pay teachers more 
• extend the school day and add more days to the school year  
• I believe the disconnect between the teachers and their students has a lot to do with 

COVID but I believe that better support in training for teachers and SEL reach out to 
students and their families would help so much.  

• No 
• These students needed to be provided MANDATORY opportunities to fix this damage.  

Afterschool tutoring or summer school extended.  You cannot expect teachers alone to fix 
the mess COVID caused!  

• Additional support for English learners 
• EPISD needs to develop a program for disabled students to have in home learning, if they 

are not able to attend school due to a future pandemic.      
• More resources for students with special programs. (more teachers for DRD for example 

so that there can be an actual intervention session and address the need as it arises not till 
the end of the year  

• I think summer school and whatever is needed for student to pass should be used this year  
• Putting more paperwork and demands on teachers doesn't help anyone.  It just hurts their 

social emotional wellbeing. 
• Sports activities.  
• Please more tutoring programs after school. 
• Do not make students wear masks. Masks must be optional.  Focus on getting rid of the 

laptops and computers and discontinue the use of personal student computers during the 
school day.  

• la conserjeria mental y social . motiva dos a un futuro  



 

• More resources and support for our students. The district gave assistance in the beginning 
and then stopped. 

• As soon as they are allowed back at school in person think every thing will improve . I'm 
not too worried about the past year just want them to go back in the fall and have normal 
interactions  

• Pay the teachers more. The 1% raise was insulting and doesn't even cover the cost 
increase of health care for many employees. You can do better and should have. 

• n/a 
• contrar mas paraprofecionales que ayuden a maestros con un alto volumen de ninos ya que 

algunos tienen asta 35 ninos por salon son demasiados para tener el tiempo de ensenar uno 
por uno. 

• N/A 
• The technology and training was severely lacking for both students and teachers. This 

should've been a focus of the district last year. Unsure where to focus any funds as this 
should've have been done by the district last year. Learning loss was exacerbated by the 
districts lack of foresight. 

• There should be a teacher to teach these kind of students.  My child would have benefited 
a lot with a lower ratio per teacher. Considering the way it was done when COVID first 
started with teacher being on line only 3 days a week and posting the weekly assignments. 

• Please stop spending money on costly programs that are not used by campuses. Instead 
spend money on teacher salaries who will help students in intervention classes with the 
resources and instructional materials already purchased by district.  

• Make it easier for student during Covid-19 to learn  
• N/A 
• Do not have virtual/online as an option for students to participate in school. Students need 

to be in the classroom!!!! 
• No  
• Same. Support for parents to understand technology. 
• Student Home Counseling 
• No 
• Apoyar mas a los ninos que no saben ingles  
• Stipend for teachers who have dealt with students not attending virtual classes and 

teaching face to face at the same time.  They are not baby sitters!   
• The research has shown that transmission through contact with surfaces is unlikely. Less 

time and resources should be spend on cleaning surface areas. More time and resources 
should be spend on rebuilding students' social skills and bridging academic gaps. The 
combined virtual and in-person learning model is hard on everyone. 

• You guys need a better education and you need to learn how to teach your students 
English and the teachers need to stop being idiots and stop being lazy 

• Get all students back to Face 2 Face & resume the school day as it was before COVID 
occurred. (No Mask or Virtual Learning).  Increase the amount of sanitary supplies so that 
everything is cleaned and sanitized properly. 



 

• Stop blaming teachers and assume we need more training. How about more resources or 
resources that actually effective.  

• Establish good communication with parents since the very beginning. Return phone calls 
and address issues in a timely manner. All students should have access to a social worker 
that can assist families with individualized needs. A cookie cutter approach should not be 
used with any student.  

• Training teachers, staff and counselors with the skills to help these groups of students. 
• I don't believe that there's anything that needs to be added maybe just make the technology 

a little easier to use 
• Deberian ayudarlos con los fondos para que tengan suministros 
• IT  needs yo respond quickly...I am still waiting for a response for help since October of 

2020 and no one not even an email nothing.  Very unsatisfied with IT. 
• Consider implementing interactive learning programs for summer school, after school 

initiatives to aid learning loss specifically for ELL and SPED students. Also, offer parents 
resources to help their children at home with online programs. 

• These students would be better served if they were at school - face to face learning, no 
more ipads. 

• No 
• More personnel to address large special education classes.  Split AIM units so that 

teachers are not trying to teach every student in first to fifth grade in one single class. 
Currently AIM teachers are having to continually do double lesson plans without more 
pay, planning, compensation or consideration. 

• Extended day, meals 
• Students were mostly  impacted by this pandemic but it would be great to include in 

academic instruction some kind of Psychology classes starting with Elementary then 
Middle and High school to ease the transition.   Thank you 

• There should be a "student assisted program" just the same as an "employee assisted 
program" for students with the above-mentioned needs; professionals in these fields.  

• All of these questions misstate the premise. The only thing that will fix this situation in a 
long-term way is the students returning to class in person. Technology and extrat time in 
online classes will only exacerbate the existing problems. 

• none at this time  
• More support for special education. 
• Additional staff to support these specific needs. 
• Na 
• Parent training in Technology 
• N/A 
• Help teachers emotionally. They are overwhelmed and can become rude towards students. 

A 1st grader should not be scared of the teacher while at home due to her yelling at the 
students who are face to face.  

• Stop playing with our kids lives and TEACH face to face.  You are racially and 
economically discriminating against our kids. 



 

• Students with disabilities, including students with special needs in reference to learning, 
have suffered the most. BY LAW, these students have rights to services and special 
education. The need for certified educators must be paramount. 

• Provide more training for teachers. 
• Not at this time. 
• Investing in programs that will help English Learners, and investing in extra resources for 

students in the low income bracket. 
• In all honestly students with disabilities already have a hard time learning, focusing and 

what not. However this online learning for them isn't the best of learning techniques. They 
need the face to face someone to be there instruction.   

• Software for CTE computer labs and not have to wait 3 months to get it approved 
• Provide more one on one academic support and track their growth throughout the school 

year to ensure that they are not falling behind even more. 
• N/A 
• SAME AS ABOVE, HIRE MORE TEACHERS.  IF THERE ARE MORE TEACHERS, 

THEN STUDENTS CAN TRYULY RECEIVE MORE HELP FROM THE TEACHER 
TO SUCCEED. 

• Adding extra time to our school day would only increase our students frustration levels.  
Extra time would mean extra snacks, extra changing of personal care services, toileting, 
feeding, etc...There should be time for a child to enjoy the time after school for 
extracurricular activities. Students enjoy 1-2 weeks of summer. 

• Have students understand the importance of attendance and completing work. 
• No 
• Increase after school and summer programs. Also to consider Teacher Development 

programs  
• Staff to support teachers in class. 
• N/A 
• more proactive engagement from school Admin and counselors in support of students, 

parents, teachers 
• Fewer students per class. Not just because of the pandemic, but because it enables 

learning. I have 37 kids in one class. 30 is too many. 20 would be better for students. 
Higher more teachers and build more rooms. Also, many rooms don't have functioning air 
conditioners. Please fix. 

• Technology available to students. 
• Yes, every life matters and we need to come together as a community to protect our city 

from any future damage happening. 
• Not at this time. 
• No computer programs, we face to face tutors, counselors, less meetings for teachers, 

meetings should targeted to provide SEL. 
• Students need the supplies required for fine arts, hands-on, learning. 
• no 
• Make masks optional. If you read the research in language acquisition, you will see that it 

had a great deal to do with facial expression for young children. Masks are extremely 



 

dangerous for children's health/learning. Tell high-risk families about Texas free virtual-
online school. Episd does-not-have-to  -provide-that-option-when Texas already provides 
it.  

• Less money for the administrators and more money for the students and teachers. The pay 
administrators receive is ridiculous when many of the areas served are low income 
families 

• After school centers that offer tutoring, hotspot, resources for needs of communities.  
• Use it in the classrooms! 
• Have the available staff that is capable of providing support and aid the teachers. 
• No ninguna 
• Have a rigorous program that focuses and writing and grammar.  Just group work does not 

teach the fundamentals.  
• Provide access to Raz and similar reading apps to improve the students' confidence and 

reading abilities. 
• Students need to be in the classroom.  
• YISD was one of the first districts to test students on a weekly basis, established learning 

hubs through out the district and provided transportation to all learning hubs. 
• Just help us get the therapies needed for our children. We've met the physical therapist 

once but have had no sessions. OT started recently for this school year.  
• no 
• None at this time  
• you need better resources for the child who cannot afford the items needed for school. 

Take better care of children who need help at home. How are they going to do good in 
school if they don't have a good and safe home life.  

• Parent engagement classes with applicable support in the form of counselors and social 
workers.   

• Hands on assignments. Many students need the tangible information. 
• The students experiencing the situations listed above, need as much and more support to 

be productive, successful members of society.   
• Schedule recreational activities after school, to help children with learning, motivation and 

healthy emotional development. 
• Hire tutors. 
• No 
• None 
• Consider additional funding to expand programs we already know work for these 

populations.  This is not the time for radical new ideas.  Let's just expand and reinforce 
our existing plans. 

• yes 
• Adequate internet in schools and home so there are no constant interruptions of internet  
• Resources in the classrooms and after school tutoring programs in person. 
• One to one tutoring to fill in those instructional gaps 
• they need toolboxes for addressing SEL-items to promote Mindfulness, relaxation, 

empowerment. 



 

• use existing district properties to maybe make a laundry mat for students to use, ex) 2725 
portland ave 

• more tutors, teacher positions 
• Pues k los maestros apoyen mas a los alumnos de ingles 
• Some of my students are in Mexico and have no technology. The advancement of 

technology would have had to include them as EPISD students. 
• Spend more time with them and be more patient to their needs 
• Hold parents responsible  
• Veranos con aprendizaje especial en ingles para los estudiantes de ingles  
• N/A 
• ALL learners benefit from the replacement of lost materials in the libraries. Librarians 

focus on their special populations by providing high interest/low level material. They also 
purchase material for ELLs. Many of this was lost and cost to replace is in the thousands.  

• En mi caso es muy dificil que un maestro esta dando instrucciones para los virtuales y los 
estudiantes presenciales por que no hay enfoque en los que estan presentes  att judith arias  

• n/a 
• You really need to include a planning committee of families representing these groups. 

They must have a voice when it comes to deciding what their students need moving 
forward. 

• HotSpots with more Data. Certain households have more than one student and the data 
gets used up quickly when in their zoom classes. 

• ensure all students have internet access along with a laptop/other (provide hotspots), 
printer, assistance with supplies (ink, toner, paper). provide flexibility- teachers teach at 
homeless center, allow for makeup of classes, offer saturday makeup classes, tutoring 

• Not at this point  
• N/A 
• NO 
• No. 
• Pay staff better so they don't leave 
• Same as above, but with additional supports to help them in specific areas of need. 
• For English learners, additional technology resources, to be included as a part of our 

learning management system that facilitates navigation and instruction across it.  
• English learner student to have a little more attention, it is not the same from a student that 

understands more English than Spanish. Spanish speakers that are learning English is 
harder for them due to starting to learn a second language. 

• N/A 
• A social worker should be included . 
• No 
• Special disabilities students must be looked into. 
• To much of the curriculum is taught to the STAAR test and at times does not teach skills 

but testing questions. The tests provided through the year were more advanced than what 
was taught. They either need to test at a lower level or teach at a higher one 



 

• N/A 
• Extra staff in classrooms, or decreased class sizes 
• NA 
• Spend funds in any way that gets students AND teachers back in the classroom full time.  
• No comment 
• N/A 
• N/A 
• This one is hard to say since 70% of students stayed virtual. It is hard to keep students at 

home and make sure they are getting the proper teaching of instruction.  
• Enhanced home school by partnering with colleges and universities and also expand 

technical and trades programs for students that would prefer to pursue a career in the 
skilled trades (plumbing, HVAC, automotive, welding, construction) 

• El apoyo a los estudiantes en sus ultimos trabajos  
• Get teachers in Social studies help not just English and Math. Students Struggle in other 

classes and yet we just assume that they will just survive just fine this may be time to even 
out the playing field for them. 

• None 
• If a second summer session is not fiscally possible for all students who need credit 

recovery, I would like to suggest a targeted second summer school session for students 
with disabilities, such as ADHD. This would provide them with the additional support 
they need and help them catch up. 

• something like the Free Grocery Store - https://www.nbcnews.com/news/us-news/free-
grocery-store-opens-texas-school-district-high-number-economically-n1252540 

• Recursos para los padres y otros programas academicos para los estudiantes 
• N/A 
• Give our teachers a raise! They deserve it!!! 
• N/A 
• Funds should definitely be used for staff or students needing emotional support.  That 

would include students that are homeless, under foster care and have been incarcerated. 
• No 
• All students should be included in plans for the ESSER III funds.  Just because a student 

does not fall in one of the groups above does not mean that they do not need assistance.  
Any student could find themselves lost without the personal contact provided in a F2F 
situation. 

• Contract counseling services so all students qualify regardless of demographics/ free or 
reduced lunch status 

• Train your teachers!!!!  You throw students with needs in classes with teachers who have 
watched a powerpoint and have no resources. 

• No 
• Yes, pay for their internet service. Give hotspots to all students. Provide tune ups to the 

laptops they received in 6th grade. Establish a yearly replacement program. Their screen is 
so small.  

• N/A 



 

• More reading material  
• teacher development  
• Not at this time.  
• There needs to be more counselors, or social workers that accommodate to those families 

who need support due to Covid and such.  
• n/a 
• En lo personal en mi hijo el estar en casa tomando clases no fue bueno, perdio el interes 

en las clases. Diciendo que era mucho el trabajo y no se exigia entregarlos por no tener 
que ir a la escuela. 

• We all lost a year find ways to make learning funny. Don't make it all about gaining what 
we lost. We need hope and happy in the next school year.  

• Pay raise for nurses and counselors to help support the physical, mental, and social well-
being of students/staff 

• N/a 
• Have updated and reliable technology as well as hot spots for families. Working/updated 

devices should be available for teachers/substitutes. Sub teachers/paras took a hard hit on 
their income/jobs and EPISD should compensate at better rates for helping during 
COVID-19 when permanent teachers/paras opted out, a luxury not available for 
substitutes. 

• Technology programs that can be used by the students.  Cleaning supplies for teachers to 
keep rooms clean. 

• Even if there is not virtual classes for next year, programs such as "SmartMusic" for band, 
choir and orchestra should be used to help students catch up from lost learning for high 
school and middle school 

• Creo que en las escuelas inclusivas el apoyo y trabajo entre escuela y comunidades 
escolares beneficial enormemente el aprendizaje de los alumnos !  

• Teachers should be uniformly trained and use the same methods to grade, ALL 
forms/assignments should be UNIFORM. It is shoddy and sad that we have all of the 
funding utilized so poorly. 

• Unsure 
• More accesible resources to students in regards educational programs. 
• Better online resources to help close learning gaps such as Reading A-Z, Lexia, etc.  
• Higher staff pay for resources lost from personal purchases for instruction 
• Set-up a parent fund whether it is to give materials or food to have more parent meetings 

in our communities. We are a Jefferson HS elementary feeder school. 
• More mental health, social well being 
• Teachers need to be held accountable for the students success. Train them so they know 

how to engage with kids virtually. My kids didn't fail, your teachers failed. 
• More teacher assistance to implement more one to one instruction. 
• none 
• none at this time 
• none 
• No 



 

• Support school counselors with temporary clerical assistance to maximize time available 
for recovery and SEL support. 

• Please focus on the students. Too often the appearance is that we focus on the programs 
and lose sight of the impact on the students. Without students we have no need for the 
schools. 

• no 
• Additional home based services 
• Provide full time tutors in the schools who can help students (in Spanish and English) 

during school time. After school programs are also needed, but most of the time students 
are tired and need a break.  

• Mentors for students, mandatory p.d for best practices with all special pops, and in-school 
mental health services 

• N/A 
• more support for parents and sponsors 
• My daughters classmates are not going to class snd not doing the work. I believe strongly 

there needs to be consequences. 
• Have available LD support!!  
• Fomentar actividades de apoyo a la inclusion del idioma ingles (actividades no 

academicas) 
• Direct examples of in class methods for addressing these learning accommodations and 

not just blanket statements and cliches that are usually in Professional Development. 
• aunque los ni,os estan en escuela entran en linea   no tiene cas so estar presencial.   ellos 

manejan muchos cambios y se frustran,  no debemos exponer a nuestros hijos de tal 
manera  

• N/A 
• Everyone needs to understand that this a worldwide issue, not an El Paso issue. Support 

needs to given to students (in person) and parents that maintained working throughout the 
pandemic.  

• Detectar de forma efectiva a las personas que necesitan apoyo para recuperarse 
academicamente. 

• n/a 
• We are heading to private school next year because you guys still don't have a plan for 

next year and have not gotten your stuff together this school year. You have not done what 
is best for these kids even after the vaccine has been available to everyone. Shameful!  

• The teachers need more support with technology so that they can support our special pops. 
One of the main issues that I had was connecting students with resources that were helpful 
in their situation. I felt that my hands were tied in so many ways. 

• unsure 
• Develop alternative curricula that meets standards but doesn't require technology. 

Advocate for a county wide wifi network. 
• Teacher to interact with students more 
• Deaf/hard of hearing  students require better access to sound to hear instruction clearly. 

Hearing aids & implants can connect  to Hearing Assistive Technology  (microphones 



 

worn by teachers or specialized streamers to link hearing devices to  computers/iPads). 
Most of our equipment if from 2010.  The students need new Hearing Assistive 
Technology.  

• prepare teachers for social emotional care of students - you did very little to care for the 
teachers 

• More teachers to reduce student: teacher ratio 
• These students were lacking in resources already. COVID only exploited the weakness. 

You need a committee or group specifically tasked with coming up with ideas and 
programs and gathering resources to see that these groups of students are never again 
faced with the same challenges. 

• Extended opportunities into the summer for specialists (OT, SLP, etc) that missed in 
person interaction during the first part of the year. Suggest appointments to meet the IEP 
plan from the fall during the summer  

• None 
• Tutorias uno a uno en las materias que vayan mal los ninos pero NO en verano los ninos 

deben descanar ellos estan muy muy estresados  
• Virtual education 
• Before purchasing technology for the classroom get input from the teachers, many things 

purchased are not being used nor are they helpful.  Smaller class sizes would benefit 
students.  Tutors in the classroom would also be helpful.  Students need attention, the 
ability to ask questions and a feeling of safety. 

• Special certified tutors or special education instructors to offer interventions on a weekly 
regular basis.  

• My biggest concern is that my daughter does not learn well virtually, the internet is 
intermittent and sound is bad. However, she has informed me and her doctor that she 
cannot breathe with the face mask on. I ask for her educational sake that masks be 
optional for students.  

• We need more tutors available and next year they need to begin on Aug 2.  Waiting 3 
months to begin tutoring significantly impacted students and while gains occurred it 
wasn't as many as should have been if tutoring began promptly in August.  Virtual 
tutoring 100% acceptable. 

• Funny how you always forget to support/ mention Gifted students on your special 
population.  EPISD continues to have a terrible track record of meeting let alone 
exceeding measures for these students who if not engaged, have a high drop off rate.  Hard 
to measure success you prevented from happening.    

• N/a 
• technology classes for parents, support groups of various kinds to help the community 

families help themselves and their children. 
• Si que esta pandemia vino hacer mucho dano alos estudiantes y familiares enel hogar con 

ansiedad depresion estress y economia que no va ser dacil salur de todo esto pero lo 
lograremos muchas gracias 

• Invest in more laptops/ Technology/IT personnel. 



 

• speakers, volunteer programs with benefits such as uniforms, activities (swimming, 
picnics, personal case counseling, outlets) 

• n/a 
• Go back to in school learning for everyone like most of Texas has been all year and none 

of this would be an issue. 
• Focus on the emotional health of students and teachers and not overload them with 

unrealistic expectations as far as work load to make up for lost time. The psychological 
impact will extend longer than the pandemic.  Also recognize the children who cannot get 
vaccinated are still living at risk. 

• We need international hotspots most students routinely travel between US and Mexico. 
Also district funded night school. Ours students began to work to help their families or 
became parents.   

• Expand on social workers/counselors to work with parents/guardians. Many adults were 
not able to work during the past year but couldn't balance having their kids at home 
learning. Families need an outreach service that can offer counseling and also refer them 
to other resources for help.                  

• Adding tutors to classrooms to assist during class time.  
• Unsure 
• None 
• Tutorias en verano.  
• STUDENTS WIL SPECIAL NEEDS SHOULD HAVE A PROGRAMS DESIGNED 

FOR THEIR NEEDS BILINGUAL BOOKS IN MY ON ARE NOT IN ALL GRADE 
LEVELS 

• I don't believe that EPISD needs to apply for ESSER III funds. EPISD already received 
additional funding in each of the Government COVID supplemental funding bills. It's not 
a pot of free money.  

• if a student needs help, help them, do not ingnore them. if they need a week off for mental 
heath, give them a week off. 

• Give the students support and they need somewhere to stay (if homeless) and something to 
eat as well. 

• No 
• none 
• Asesoramiento de los recursos que estan disponibles para ellos  
• Emphasize to prents of the importance of students coming to class in person. Over 50% of 

th student population took advantage of a pandemic. When students claim they are not in 
person for safety reasons, it is odd that, they can hang out with friends, employment 
during school day, etc, 

• Focus more on SEL but truly not just superficial stress less on grades and assessments 
focus more on fun and real world application learning or ALL students with MORE 
support for special groups 

• Summer school for academics  After school tutoring  Follow up with parents sooner when 
kids get behind  Stricter rules on line learning  SEL..activities to get kids to talk about 
anxiety...and how to manage  



 

• Funding for a teacher aid/paraprofessional in the kindergarten classrooms.  This should be 
considered to continue past the COVID-19 recovery plan.  

• Inviting guests speakers that teach students self/regulation skills, how to cope with 
anxiety, hands on activities to cope with depression,  how to meditate, how to do yoga, 
how to tap, how to use energy, and how to empower themselves. 

• N/A 
• None at this time. 
• Hire more staff to lower the teacher-student ratio and scheduling conflicts that have 

always negatively impacted the outcomes of such programs/supports.  
• Mas apoyo y recursos a los programas de Dual language Recursos en espanol 
• All students benefit from libraries. Please give some of the money to libraries to replace 

lost books. 
• None. 
• Offer credit recovery programs before or after school 
• no 
• Materials in order to better engage special education students. 
• None 
• Increasing Funding and Equity: Mental Health and Behavioral Supports HVAC System 

Upgrades Infrastructure upgrades 
• Please consider what needs these particular families need. A caseworker to follow through 

and not just complete the minimum for families going through these difficult times. 
Special needs children will need additional support.  

• Support for PK3 and PK4  students and teachers in order to increase attendance in these 
programs. 

• No 
• I feel that the children with special needs or learning disabilities did not have the extra 

help needed.  It was very hard for my daughter to understand the assignments and 
complete the work that was assigned to her.  More tutoring and extra help would have 
been needed.     

• N/A 
• As you see, there are numerous situations that students with special need or not go 

through. My suggestion is to focus in creative teaching. Longer hours or piling homework 
is not going to improve their learning.  

• Research proven blended learning materials that are scripted so that ALL kids get quality 
instruction! 

• I believe additional teachers and smaller class sizes are the answer. Students do well with 
one-to-one help and if teachers(especially those working with special programs)weren't as 
overwhelmed, students would receive the help they need during regular class hours.  

• EPISD should find additional special programs that enhance the learning environment for 
special students. We need more funding for students to have access to campuses after 
school for tutoring, and perhaps opening the ability to have night classes for these 
students. 

• No 



 

• English learning 
• Perhaps respite care like the child crisis center. 
• none 
• Additional social services for students with special needs and services.  E.g., social worker 

outreach, food provided for weekends/evening, support to find stable housing and 
transportation. 

• Everything I said for our general population is 10 times worse for our special populations. 
The systems and supports we normally have for them were all but nonexistant during 
virtual learning. 

• Send a packet of papers that have the work that they are missing that way they can see it 
in front of them and understand what they're doing and then have the parents drop it off at 
the school so that it can be graded and counted for online grade 

• Na 
• Recursos tecnologicos adicionales (software, puntos de acceso, dispositivos, etc.) 
• More resources, tools, and activities for teachers to utilize during class. Employ an 

individual who specifically observes daily class interventions several times a year and 
interviews staff on needs, wants, and concerns. This should all be done without fear of 
retaliation.  Increase service to those classes underserved.  

• por el momento no tengo idea. 
• Conduct a focus group of individuals who service these populations.  
• assess students's family structure and support systems, provide resources available 
• No 
• I think EPISD has been doing an outstanding effort on helping all families in need because 

even school personals work together to help those in need.  On the other hand they need to 
put in consideration  those kids that do their work and work hard to succeed in school too.  

• How to make Parents & students more accountable. Suggestion of ways to get ahold of 
parents when their child is doing little. Several don't answer the phone, return messages, 
or answer emails. Building a rapport virtually is hard as it is but it's even harder when the 
parents don't help. 

• Communication from teachers to parents needs to increase. Positive and negative feedback 
weekly.  

• spend money on true summer school programs 
• Bring them back to school. 
• Create normalcy & routine! Kids thrive in predictability, these special populations 

experience an incredible amount of stress due to  uncertainty. Disregulation follows. Get 
them back into school & give them structure so they can thrive. 

• More teachers, smaller classrooms 
• In my opinion students with disabilities will need extra support in learning. In my opinion 

students who are less fortunate will need more overall support... academically and 
emotional well being 

• Access to good wifi has been difficult for some families. More instructions and tech 
support for families/foster care programs.  

• N/A 



 

• No 
• Smaller class sizes. 
• We should have mandatory in-person or virtual learning for any failures, and it should be 

a requirement to have cameras and interaction present. 
• Headphones would be a great investment due to their ability to help students focus on the 

virtual environment and not their home environment during school hours. 
• ALL students need extra support.  
• Everything 
• none 
• No 
• build in intervention times in regular school day, not afterschool or summer 
• No 
• I've noticed that several kids (including my son) are getting like anxiety or  getting 

addicted to the computer so, hopefully they can add a program to help them in that 
situation. 

• offer after school opportunities for ALL students 
• No 
• n/a 
• No 
• the first teach has to be able to address learning loss so that the tutoring and afterschool 

offerings address smaller groups of students in the Tier 2 and Tier 3 areas 
• Children with special needs are not receiving the care needed.  They are not allowed to 

touch teachers etc.  They are to be implemented into the regular curriculum and teachers 
continue  with the teachings like it was done previously and  they need extra assistants.  
All teachers must have extra help! genuine help.   

• Enrichment activities as stated, support groups for these students  
• N/A 
• No comment  
• Teachers need a safe way to reach out outside of the computer.  
• TECHNOLOGY 
• Require the students that fell behind to attend more classes after school on campus. 
• Not placing them with teachers that have more than 20 students, which limits the time of 

individual learning and practice with the teacher.  
• Please consider keeping class sizes low.  Support personnel like paras would be very 

useful to help support teachers and students.  The additional support that real people 
provide is invaluable. 

• Look for students with low grades and ask what they need (survey, calls, visits, etc). 
Promote the communication between students and teachers. This generation prefer text 
over talk, that will create a gap in their communication and their work skills in the future. 

• none 
• N/a 
• Send everybody back to school!!!! Stop online learning!!!!! 



 

• No suggestions at this time. 
• The Heggerty program online would be very helpful for  reading skills and  Beast 

Academy or Right Start Math would be helpful for   elementary aged special populations 
to catch up  on any lost instruction or basic skills. 

• Reducing screen time by 90% once virtual learning is no longer necessary. Hours of 
mandated screen time every day have caused issues for all kids, especially for special 
needs students, younger students and ELL. This cannot be the new normal. teachers must 
be given supports to teach face to face. 

• Reduce number of students of hire more support personnel to provide aide and assistance 
to teachers in all areas. 

• none 
• No summer school or early start dates. Give them a break, so they can get back in the 

groove of things.  
• If we had the technology base for these children, they could access us from anywhere 
• Making sure these students have access to instructional materials, whether online or 

physical, is important to their success. 
• N/A 
• No 
• primeramente ayudar alos ninos en su mentalidad de como nuevamente puedan tener 

seguridad para sentirse seguros sobre esta pandemia ya que los a afectado hasta con miedo 
a salir  Quiza ninos que ya comprendan esto  

• Providing training in general and social-emotional  instruction to caregivers, parents, 
grandparents, guardians ,that will  educate them on  their responsibilities in the  social 
emotional and academic learning development  of their child/ children  

• Summer school programs    
• Provide summer school for students that do not have to come to summer school but chose 

to come to school  
• English learners virtual resources 
• Mi kid's are autistic and they are better learning from home it will be great to keep kids 

they like classes online and the ones they like to be in campus. And leave that as a choice 
for the students more the ones whit disabilities 

• Survey parents and community members to find out what they need to assist them in 
providing support for their children then offer it in an after school setting. Perhaps include 
parenting classes geared to specific needs. 

• Replacing loss books from the libraries.  
• Reduce class sizes. Hire more teachers. Pay extra to teachers that teach extra. Teachers 

will take care of the rest.  
• No 
• N/A 
• I don't think more funds are needed. What's needed is transparency for past tax payer 

funds used as everyone's homeowner taxes just went up exponentially- where's the money 
going? 

• Additional teachers to assist with the students needs.  More one on one learning. 



 

• n/a 
• Na 
• More counseling services within school so children with these specific needs can dialogue 

with a trained community member and feel safe doing so.  
• Smaller class sizes for this one year as the teachers are trying to catch the students up to 

where they should be.  (More individual intervention.)  Use this $ to hire extra teachers if 
need be.   

• Transportation for after school activities. 
• N/A 
• More tutors and tutoring opportunities.  Also I think an English learning program would 

be greatly beneficial for our ELLs. Something like Rosetta Stone.  
• No, I don't have a suggestion for this area. 
• In the last district we were in last summer offered a free online summer school program to 

help bridge the gap. 
• No 
• Enhance programs that are already in place  
• Sports and social activities. Human interaction.  
• SMALL TEACHER TO STUDENT RATIOS, INCREASE TEACHING STAFF, 

INCREASE PAY, HOLD PARENTS ACCOUNTABLE FOR ABSENCES AND 
TARDIES, FACE TO FACE INSTRUCTION ONLY 

• These questions are best answered by the parents of those children.  
• I would rather my child be held back than have summer school or try to catch up in 

afterschool tutoring next year.  I don't feel 20-30 minutes of afterschool tutoring does 
much help. 

• Pienso q deberian de dar algun programa durante el siguiente ano escolar a vase d todo 
esto y que no pierdan sus dias d vacaciones o antes o despues d clases. Q ayuden durante 
clases a mejorase con su aprendisage cn mas facilidad  

• No 
• N/a 
• Look at facts look scientific research children. No excuses if everyone who is employee 

by EPISD gets vaccinated so our children can attend schools. The state of education needs 
to know about this.  

• Giving the students iPads or laptop that actually work the one we were provided hardly 
works due to age of iPad  

• Summer school. Effective summer school! 
• They've been online for a year and they need a break not making them go to summer 

school. There eyes are being ruined by so many hours online 
• My daughter has developmental delay and these would be use for contributing to course 

work, work book activities, times to interact with others. 
• Students need extended school day or days to close gaps may require hiring more teachers 

or intervention support.  
• More support for parents at home and at school. 
• Just to have teachers understand and empathy 



 

• It is important to consider students with disabilities, English learners, homelessness, and 
their ability to actively engage in fine arts programs. Resources have to be made available 
such as instruments, supplies, equipment for students to participate without having to 
contribute financially.  

• I did on the other question.. CRC program  
• N/A 
• Please include resources and classes for virtual learning student and teachers that will 

address social and emotional activities. 
• Summer school great idea 
• Keep the sales of chips and popcorn ðŸ�¿  
• No 
• IT  find out the problem and then work quickly to resolve it.  The IT department FAILED 

MISERABLY, in not having the people or hardware/software in place to help teachers, 
schools, parents, kids.  It was and still is embarrassing  support EPISD IT provides.  A zen 
desk ticket is an insult 

• Ayuda adicional en las materias que no entiende el alumno. Ademas del maestro. 
• See above. 
• We as a country have lost one complete year of traditional education in the classrooms. 

We will never be able to make this loss up. As a district we must remain strong, positive, 
and move forward as a team. We have lots of work to do in education as always.  

• We need more resources and hands-on material for students.  It's very sad to walk around 
a campus and not hear students' voices.  Just kids and teachers sitting at their desk with 
headphones and a computer.  I want to hear kids active and having fun. 

• Additional support in the classroom, hire more paras-even for general education. 
• No 
• Limit class size so that it is more feasible to meet the needs of all students. Also, if virtual 

instruction will be continued, then it would be helpful to have designated virtual teachers 
and designated face to face teachers. 

• No 
• More programs and staff to help those populations whatever those programs may be. 
• Virtual tutors in Zoom room that are available after traditional school tutoring hours from 

5 pm-9pm for example and Sat.-Sun. Hours. 
• NA 
• I suggest talking to your teachers about not showing frustration and taking it out on 

students I understand some teachers may not be used to technology but that is not the fault 
of the students and staff is horrible at responding to parents  

• More activities and more engagement for the students. More programs they can look at to 
guide them when surfing the net. 

• Not sure  
• N/A 
• No bajar la guardia en cuanto al contenido y los aprendizajes, ya que no todos los alumnos 

estan con grados bajos, pero la presencia de alumnos que no asisten, que no participan y 
no cumplen esta afectando el desempeno de los que si lo hacen. Tomar medidas con eso. 



 

• Students need extra tutoring during the school day.  I understand the Active Learning 
Leaders do not interact with students.  Their positions need to be altered to work with 
students in small groups.  Basic reading skills and math skills need to be worked on.   

• ELL support and resources.  
• EPISD should give more stipends to teachers and staff who are on the front line of this 

pandemic.  
• Help new teachers understands kids with disabilities and how to address their needs. My 

sons teacher failed him epically.  
• Do not continue virtual learning. 
• More meetings & communication between teachers & parents. Provide more  teaching 

activities & field trips. 
• Again, more staff members should be hired. It's challenging to provide extra services for 

children if there are not enough employees.  
• Que los maestros reciban instruccion de como manejar mejor estos casos. Buscar formas 

para apoyarlos emocional y mentalmente. 
• No extra time at the end of the school day.  It would likely stress the students out.    

Summer programs for support may be helpful.  Possibly 2-4 hours long to avoid burn out.  
It has been a long year for all with a short summer break coming up.   

• No 
• none 
• Make funds available to support these students directly;  such as purchasing laptops, 

school supplies, food pantry items. self care items to be made available by home campuses 
who know the needs the most. Many times counselors and staff are pitching in their own 
money to purchase air mattresses, gifts, food  

• Student and teacher social, emotional and mental support for everyone, such as more 
breaks. It's exhausting to sit in front of the computer continuously for both teacher and 
students.  

• Lo que crean sera buscando lo mejor para todos los alumnos y maestros 
• aim student need to recover credit course so have summer school for these kids. 
• More Special Education staff and case managers  
• Using counselors for  mental issues than lunch duty and testing 
• I think anything to supplement the loss of learning time in the classroom and any 

additional education in proper COVID-19 safety measures would be great.  
• Pay for your teachers' higher education (Masters & PhDs) and supply them with the 

resources to succeed (WiFi & laptops) to address the learning disabilities, psychological, 
economical, & social issues of their students. 

• see previous 
• Get rid of the Dual Language model for every Spanish speaking child.  Offer a variety of 

options because not every student can succeed in Dual.  Some kids need true bilingual 
education, some need ESL (pull out) and those with a very strong first language can be 
offered Dual Language.   

• No 
• N/A 



 

• n/a 
• Fully vaccinated no mask   
• N/A  
• Sending special material that covers the groups specifics needs to use outside of school 

and books 
• These kids need access to technology. They should have access to additional supports, 

tutors, or teachers.  
• Tener talleres para desarrollar la habilidad para que los ninos con discapacidad que sean 

capaces de utilizar un dispositivo lo pueda utilizar en sus clases y sepan que es lo que 
hacen los demas  

• I'm unsure. 
• Same as above.  
• Student Participation in School is the key.  
• N/A 
• Teacher training is really important! 
• Ask for teachers input. 
• Students that have experienced a learning loss should be provided with some opportunity 

to catch up before the next school year starts. The dramatic change to virtual learning has 
really taken a toll on some students and they did not perform as well as they would have in 
the classroom.  

• N/a 
• Not all students need more. Some students were successful with instruction. Log in at 8 

am and stayed on until 3:30 everyday. It's not fair that everyone is going to suffer because 
some could not keep up. 

• n/a 
• There are programs in place for those students. I don't see any issue 
• Extra patience for students w disabilities more time to turning in work 
• Funding  
• Support for families within the school is important.  We need to do more outreach and 

getting to our families. 
• NO POR AHORA 
• Get across how important student attendance is to their ongoing progress and success 

during the school year and that they must come to school to progress.  
• I think a bigger factor has been students who actually attended online class and 

participated, rather than their membership in a particular group! 
• the best way to prevent learning loss is to have all kids on campus.  
• Provide a mandatory class for parents to teach them how to use the computers so that they 

don't make excuses that they can't log their child in to Zoom classes, but they sure are able 
to do TikTok videos and other frivolous things with their computers. 

• There's learning loss because parents just don't CARE. It trickles down to the students 
because they don't care either. Teachers and staff have been doing almost the impossible 
to educate those children, and the parents sure don't make it easy. All they do is complain.  



 

• N/A 
• Providing parents with support for them to be involved with their child's learning needs. 
• We need more teacher aides to support pre-k, kindergarten and 1sr grade teachers with 

students with behavior problems. 
• Teachers should take a few minutes to hold activities that allow students to interact with 

each other, not only the subject they are seeing in class. Kids missing out on that 
• I feel this money would be best spent on sound learning foundations for the students. 

Teachers need training and support on the best research based instructional program that 
fit with our TEKS. We need to get back to sound based instruction that is researched 
based and prove to work. 

• Safety features on the laptops so student can't access things not related to school. Or a way 
parent can control student access on the school lap top . 

• no comment 
• no 
• There are not enough resources for elem dual language. Last summer, coordinatorMs 

Allen had absolutely no resources for me when I inquired on ways I can support my kids. 
Teacher referred me to teacherspayteachers.com to buy worksheets. Please provide free 
sum resources to help dual language practice, worksheets, books 

• N/A 
• Children should be individually tested and assessed to determine where they need 

additional instruction to catch up. 
• Professional Development to model what an effective after school intervention program 

should look like (inclusion, resource and self-contained) 
• Programs in community. 
• Students need to return to school 100% for face-to-face learning to help their social-

emotional learning needs as well as their academic needs. 
• I beleive many of the programs listed above will also benefit these populations. 
• We need more ways to reach families that are having difficulties so they can be helped. 
• No grasias 
• Extra help during the summer and next school year. Teacher and SPED teacher  assistant 

for inclusion students.   
• These students need to have serious technology support.  Many of them still do not know 

how to use schoology properly.  A summer course should be offered to all of the students 
who have not been successful this year on basic computer skills. 

• No 
• Preguntar a los estudiantes que tipo de actividades les gustaria a ellos realizar que les 

permitan sentirse bien 
• Ninguna  
• Partnering with more local agencies that can offer services for the students in these special 

programs so they can lead the efforts for recovery would be the use of funding.   
• Provide specific programs that schools can use before and after school to target these 

special populations. 
• My son had a hard time understanding why he couldn't go to school. 



 

• I don't have experience on this subject. 
• Clases de ingles para los ninos que hablan espanol.  
• EPISD tends to do whatever is economically fit irrelevant of survey or teacher/staff input. 
• Instead of increasing class size in self contained, hire more teachers to use for support in 

co-teach and self contained.  We are stretched beyond the maximum.  
• no 
• Begin with assessment to determine students' areas of strength and/or weakness. Address 

the area needing the most attention.. Ensure that the learning loss teacher/tutor has the 
proper training. Instruction should be done in a small group setting, no more than 3/4 
students per group. Social Emotional activities should be included. 

• If I had the choice to keep her online for next year I would. She gets sick often when she's 
at school. She also didn't have to deal with the bullies. 

• No 
• I do not think money is the solution for this problem. Parents were not able to discipline 

their sons or daughters because of their job situation and not being able to be home.   
Some parents may even lack good parenting skills. 

• Yes, Please offer after school or before school tuturing for those who need it. Perhaps a 
special program set up especially for those in need.  Create an incentive for the teachers 
who answers their messages or help the most students.  Just some Ideas! 

• Make a little more time for theses students I have a son under this program and it's been 
hard on both ends as a student and as a parent  

• Online classes for those students who have special programs are not helping.  
• They may need an extra regular weekly. class were they can talk with a counselor. 
• Let parents know early that there are learning gaps. Just found out my elem students are 

very behind in math three weeks before school lets outâ€”have been told in all 
conferences and shown on all progress reports that they were fine. We have lost trust in 
being supported.  

• Yes, again, use the Edgenuity to identify areas of learning loss in specific courses that 
students failed.  

• These more vulnerable groups should get a larger percentage of the funds since they are 
likely disproportionately affected 

• N/A 
• Stop excusing their behavior and maintain standards. We need smaller classes so that we 

can be more personal. 
• Take the Tacks results, and offer the students who fell behind, catchup tutoring to help 

bring them up to speed.  Encourage their parents to take advantage of this over the 
summer. Leave out the kids who were not affected.  

• Try budgeting for refillable water stations and fix water fountains that have now been 
dormant for a year. 

• Find a way to make the parents more accountable for their students education.  Most of 
our problems have arisen because many parents don't check in with their students.  They 
take vacations during school time.  They ignore emails and phone calls. 

• No 



 

• Have a parent committee 
• Summer school 
• No suggestions 
• No one left behind. 
• Counseling is key. Offer it to those students that have had a hard time staying home 
• Summer school for core subjects  
• See last question. Spreading the curriculum over 3 more months would give the students 

more time to spend on less subject matters. They need less pressure & more time to be 
kids. 

• In order to address any learning loss due to COVID-19, EPISD should strongly consider 
summer school sessions immediately for those who are willing to attend. 

• Smaller class load in high school classrooms would be helpful.  We have up to 32 
students.  Continue the one day for small group discussion.  It can be either a Wednesday 
or Friday.  Offer ESOL strategies and even certification to Teachers to better serve that 
population.   

• More mental health resources available for students 
• N/A 
• More funding for subs for FULL day planning days EVERY MONTH would be a great 

help. A 1/2 day here and there isn't enough. Especially when our prep times are constantly 
being used for grade level meetings and ARD's. Better planning=Engaging lessons for 
ALL students.  

• Don't consider recent grades because many students couldn't do virtual school because 
they had a harsh time and they're loosing credits for it and have to go to summer school  

• Get back to using books/workbooks to connect the "I do, you do, we do" as students see 
and hear, they are writing things in notebooks, listening and making connections, and 
holding a physical book.  Too much is focused using computers and it is a distraction for 
many! 

• Ink in kwn 
• I am hoping that there were things implemented that address the way students can be 

assisted especially our students with real world needs.  
• I believe that using some of the funds to help teachers get more training, to work with 

students within our special populations.  A lot of teachers that may not be ESL certified, 
do not know how to maneuver through ELLEVATIONS.  Sometimes it is not as user 
friendly as we thought. 

• Not at this time. 
• Smaller class sizes for teachers to better support all the different ways that all students 

(and definitely special populations!) will need to be accommodated. 
• A suggestion would be that we should reduce homework, I think this causes stress on 

students. ..I would like it to apply only on weekends. Because when they come home from 
classes, their minds are saturated with data, educational forms, images of learning, and 
they need recreation . 

• Smaller class sizes .. 
• More staffing  



 

• When students grades school wide more analytics should of been used to identify and 
assist those students who began to struggle with the online curriculum. 

• Special education students should be given opportunities to grow alongside their peers 
socially through play activities. Academic opportunities should be in-person. 

• NA 
• Just get back to normal, offer all the support you can.  
• Specialized camps, workbooks provided for home use.  
• No 
• Unsure 
• None 
• Teacher bonuses and more resources for the classrooms.  
• Same  
• programa despues de clase para aprender el idioma 
• No 
• We do not need more school days! I am taking my daughter out of school 2 weeks early so 

she can enjoy her 2 months of summer vacation like a normal kid needs!  
• It is going to be import that we focus on the SEL for both the students and the teachers.  

Some students are still struggling as they have not returned to FTF instruction.  They will 
be unsure of what is safe to do upon their return. 

• Stop putting unnecessary pressure on teachers for state tests and let them teach with 
enough time to accommodate each student and their needs.  

• Get staff 
• Real casemanagment for Special Education students not just filling out ARD paperwork  
• Accredited counselors at each campus Licensed RNs at each campus Licensed social 

workers at each campus 
• I am not sure.  
• Drama classes to make a play of the Covid experience. 
• Pues que apoyen alos que necesiten de estos programas y sus necesidades gracias 
• see above 
• Yes!! The one-on-one component and feedback was SO difficult. My home is fortunate 

enough to have resources that allowed me to fill that gap. But many don't. Identify those 
students and provide small group help to lessen the gap. 

• Bring back AVid 
• nothing to do to make up a 1 1/2 yrs of lost learning but to start where u dropped the ball 

and stayed at home in fear for yourselves instead of doing what was right for the kids... 
thank god the nurses and doctors did not follow your lead 

• More cleaning supplies for the classrooms 
• N/A 
• Social impact in our school system has to be addressed 
• No 
• N/a 
• Na 



 

• No 
• Focus in the needs of specific communities.  Everyone's needs are not the same.  Avoid 

the cookie cutter approach just because it is easier. 
• No 
• Asesoria en el lenguaje de Ingles despues de horario escolar. 
• Additional funding for Career and Technology Education programs. These programs 

support a majority of these students.  
• No 
• Teacher needs to understand I'm different and learn different. Just because I'm English 

speaking and GT doesn't mean I don't struggle.  
• N/a 
• Summer camps  
• Recovery classes, for example reading classes to be at the right level.  
• F2f counseling options for mildly depressed kids.  
• Not sure 
• Have online summer school options and tutoring  
• Safe support using covid 19 protocols 
• Dirigir los esfuerzos al aprendizaje. 
• Hold administration at each school accountable for enforcing the guidelines! They let 

certain parents get away with breaking the rules; they are afraid of certain parents! 
• After-school tutoring will aid students with disabilities, English learners, students 

experiencing homelessness, foster care, and incarceration. 
• I am not in that situation but care deeply about students in that situation.  In our current 

situation, I think we need to have a smaller student: teacher ratio so that teachers do not 
feel overwhelmed when they need to check on their students. 

• The safety of all kids is first. The ventilation system must exceed COVID-19 guidelines. 
Early detection tools of COVID-19 is a must. 

• Create another SLC classroom at the campuses that are hosting this program. It is 
completely unethical to have 1-5th in one classroom... if you don't put typical students in 
together like that, what makes you think its okay for students who have special needs.  

• Buy interactive online resources for Dual Language students in both languages.  
• Hire extra teachers for smaller class sizes!!! Your greatest asset is your teachers and they 

cannot help students when they are overworked.  
• afternoon classes 
• Intervention classes 
• The tax payers gave you 600 MILLION DOLLAS. you have enough to do everything, 

prioritize it all. The school board was the one that wasted a shit ton of money. All of your 
questions needed to have an other or Nothing as an option. 

• After school tutoring update curriculum technology lesson plans 
• Programs to have gen Ed kids help on campus with these students as peer models or tutors 

or simple mentors such as simply talking with them. lunch buddies or class readers they 
need attention not more money thrown at worthless programs.  



 

• The effort should be on advancing students. To make sure the material they will cover 
next year is well learned.  

• No 
• N/A 
• After school tutoring and tutoring buses for ALL students that stay afterschool 
• no matter what we as parents say EPISD doesn't listen to what we say in our input.  These 

questions are just a waste of time.  It is so hard to get any support from EPISD you don't 
make it easy at all no matter what you say. 

• Tutorias especiales para estudiantes. 
• More in person alternatives  
• Money for all of the Fine Arts for every grade level  
• Ja 
• No 
• More help for them and the school. 
• Maybe hire a therapist that the students and teachers could schedule personal time so they 

could have someone to reach out to. 
• Besides Stipends for teaching after-school tutoring, and during school tutoring, include or 

continue free breakfast and lunch, as well as snacks for after-school tutoring.  
• Counseling services, bus services, yearly school supplies, more efficient ESL teachers 

with a structured base for teaching/ learning and a good specific lesson plans that can be 
follow across the district and measured. 

• Once emotional and mental health needs are addressed, academic deficiencies can be 
pinpointed inorder to help students with any academic needs. 

• Provide them with all technology necessary to participate. Computers routers access to 
libraries at home vouchers for internet at home for those that do not have it an schedule a 
follow up on academic activities with them including summer school and after school  

• Grocery vouchers ( no alcohol nor tobacco ) for students that attend "x" hours of tutoring, 
maintain 95%+ attendance; AND; attain a > 75 - 85% class grade in "x - 1" of all their 
classes.  REWARD RESONSIBILITY ! ! 

• N/A 
• na 
• With all the worldwide resources available for online learning, how and why are you 

trying to re invent the wheel.  Some accountability at the EPISD level would be a breath 
of fresh air  

• Mucho apoyo para ninos Con discapacidad  
• Social workers to student ratio to increase 
• More financial resources to pay faculty to provide after school programs for students with 

special needs.  
• Again, after school tutoring with food afterward is what gets the students to stay.  Please 

keep track of what is working and don't just throw more money at everything.  Please have 
a way to evaluate what programs are working and what is not.  We have a lot of waste. 

• None 
• 2nd language support  



 

• None 
• Not currently 
• Support kids more 
• Additional personnel per campus to address the specific populations 
• No 
• Same answer as in #7.   READ IT AGAIN! 
• Students need much help they fell behind  
• Get them into school in person.  
• The learning loss happened bcuz there was lack of teacher supervision by administration. 

If admin would of taken more time to monitor what was going on in the classroom, 
learning loss could of been minimized.  

• Continue to provide summer school for Prek-4 English Language learners as well as 
provide after school tutoring for Pre-K4 English Language Learners. 

• No 
• Provide support for these students at the beginning of the year by ensuring they have 

access to technology.  New ELLs wait longer than other students to get their computers.  
They often do not get them for 6-10 weeks.  This puts them behind from the beginning.   

• Purchase the ForWord program to help kids with disabilities. Work with the Stowell 
Institute for more options to use with children with ADHD and Central auditory 
processing disorders (CAPD). Invest in educating teachers how to recognize these 
disabilities and then to get the child into programs that can help them.  

• I would suggest creating an elective course focused solely on literacy for students who did 
not meet grade level on 7th and/or 9th grade ELA staar tests. This course should not be 
offered after school and should be separate from English 1 serving as a pre-req.  

• No 
• Counseling and student- peer groups. There needs to be more interaction between 

students, teachers can lead conversations. 
• Students with disabilities, dislexia, services at home, weekends and or after school. 
• Mas tecnologia dentro y fuera de las aulas  
• use the money to hire the proper people to make sure all services are being met.  my child 

has dyslexia and there was no support for her at the beginning of the school year.  i had to 
demand services and luckily the district came through. 

• Allow students to access applications and websites when they are learning virtually so 
they can work on projects and other classwork. Some students only have electronics 
provided by the school and sometimes it's hard for them to do these projects and 
classwork  

• Use the money to help the kids with the basic things they need to succeed at school. Make 
sure there is constant counseling for student going through hardships. Get parents 
involved, have field trips and guest speakers . More resources and materials for teacher 
classrooms to make learning fun! 

• Las faltas de los estudiantes espor mala coneccion del Internet o porque falla la 
computadora...  

• N/A 



 

• Not sure why our schedule never prioritized reaching out for students. Seems anytime we 
reached out educators had to figure it out and "make" time for it on top of everything else. 
Especially for our students requiring additional services. Schedule should be more 
flexible. 

• N/A 
• Students need to learn the traditional way from the teacher, not in form a computer for 7 

hrs.  
• Hi the district needs to focus on mental health issues and depression .  
• Invest in maintaining strict cleanliness in schools from now on as a minimum standard.  

This will reduce illness in general which means students will have less absences and better 
health for themselves and their families.  

• N/a 
• When they enter next grade have then given extra help and tutoring. 
• More make up time for students. 
• You should allow students with disabilities to slowly return back robin class normality by 

reducing virtual learning week by week. Remember elementary students are not yet 
vaccinated. 

• More teachers 
• Students with specific needs should have more staff to support their needs. Hire more 

paraprofessionals to support teachers. Hire academic tutors that can be used for students to 
go to for after school assistance.  

• Que siga el apoyo en comida a estudiantes y transporte  y  actividades deportivas poco a 
poco 

• One on one tutoring with an actual person! 
• Follow up with those students weekly to make sure their needs are being met and help 

them when they aren't being met.  Set aside one on one time to help them where they are 
struggling.  

• n./a 
• No 
• summer school to make up the work 
• N/A 
• I think struggling students should be placed in the same classroom so that the teachers can 

work with them at a pace that meets their needs to get them caught up and that additional 
aids need to be provided in those classrooms.  

• None 
• More counseling to any students. Students with Autism feel embarrassed to perform PE in 

front of others. Specially with people they do not know on a daily basis.  
• Students with mental health issues or broken family. 
• No 
• No suggestions, as none of the above applies to us.  
• Only that the students need to be back in school. We are doing them a disservice by 

allowing them to stay home. It's also not right for teachers to split up time for virtual and 
f2f students.  



 

• ebooks, digital audiobooks, hotspots that students can continue to use during the year so 
that they can access online materials and programs, partnering with EP Public Libraries to 
set up students to be able to access their online resources for projects and research 

• Better training of classroom teachers to address those needs. 
• Yes, use it to increase student learning opportunities such as summer school, Saturday 

Camps or afterschool learning opportunities. 
• Those students need to be in school, so preparing the classrooms to have enough social 

distance and educating parents so they feel comfortable bringing their children to school. 
• free tutoring 
• Much planning and consideration needs to be set forth for students with diabilities in self 

contained settings 
• They need more one on one inclusion teachers and more resources to facilitate that need.  
• no 
• get more resources for classroom online train and help parents they do not know how to 

help children  
• Personnel/teams that will seek out these students at their learning place and offer support 

in terms of  (small group/individual) tutoring. Also, programs that will allow help/aid to 
parents.  

• SPED teachers and staff rise 
• Time - they will need time. Pushing them to graduate with a cohort is unreasonable. They 

need time without penalty.  
• Mas maestras y sustitutas 
• Resources that can be found within the district, city resources and even seeing what kind 

of state resources are available to school districts or more specifically the special 
populations in need of further support. 

• More resources to aid and help parents at home. Students who come to school are getting 
the support but maybe parents at home don't know how to help students.  

• Have support from campus administrators when certain equipment is needed for certain 
students and has to be left on campus.  

• NO MORE MASKS! Afterschool tutoring 
• Free meals for all children. 
• Staff liaison for parent(s) especially if the child is a victim of divorce to ensure that both 

parents are getting all of the information because they may not be sharing pertinent 
information with one another due to their separation issues.   

• Hire more qualified counseling professionals.  
• More social emotional support is crucial for families during the pandemic recovery. More 

school counselors are needed to address these needs. 
• In my opinion, Zoom or any online watch the screen learning, does nothing for the special 

needs students.   
• Help for students with encarcerated parents, ELL support, and Sped help 
• More written learning  materials for those students with disabilities that affect learning to 

do math and reading 
• Small group or one-on-one instruction.   



 

• Stop cutting Sp Ed classrooms. Mixing students with co-teaching classes is not the answer 
to help sped population to advance, it is only the answer to help the school district to save 
money. rethink how it is being done  

• Not anything specific just everything I check marked on the survey 
• None 
• no 
• Internet infrastructure access 
• More inclusion teachers in the classroom 
• programs that help these students specifically 
• Funds for after school tutoring and even Saturday school could be used to address learning 

loss.  I do feel teachers who are participating in these programs need to be compensated 
fairly. 

• que se busquen los recursos academicos para que esos alumnos no se queden atras en la 
educacion. 

• pay the staff first.... 
• Saturday school or night school, More resources for these students, computers/hot spots, 

etc,  
• Evaluate which closed schools may need to be brought back and made into model schools. 

For example, the kids at Beall were moved to Douglas Elementary (increasing classroom 
size so how would you implement your suggestions above) and other went to La Fe 
Preparatory. 

• Que sean mas flexibles los maestros ntros hijos estan con ansiedad angustia y en 
ocaciones con dificultad en la red Y solo saben poner faltas 

• Maybe offering training classes for caretakers to help those students at home.  
• There needs to be continuity of information for students with disabilities, 504 information 

is not made clear to teachers.  Extra care should be taken in consideration of mental health 
for these students, amount of work is too much, or extra time for them to ask questions. 

• See comment above. Disgraceful and uncaring. 
• Students need to return to the classroom in person 
• I suggest weekly phone check-ins for the parents to speak about their child's learning and 

if they have any questions.  This should be done by the counselors. 
• El dinero de ESSER 111 se debe de usar para contratar mas maestras profecionales para 

reducir el numero de estudiantes por clase. Es la unica manera de tratar con la perdida de 
educacion.  

• na 
• No 
• Quality professional development should be a priority. The priority of campus schedules 

should be lead by the needs of serving our special programs not the other way around. Our 
counselors need to be more active in reaching out to our students' families to support 
beyond a phone call.  

• I'm not understanding why we need funds! When home owners already paying high taxes, 
why do we need more funding? I'm against more funding!!! 

• teacher resources 



 

• Students need adequate Internet both inside and outside of school. 
• No thank you 
• no 
• Definitely opportunities for parents to enroll kiddos in summer programs at least half day 

most days of the week for at least 6 weeks and include therapists to guide teachers and 
assistants with language and motor lessons. 

• Use funds to hire more employees. Please do not use funds for consultants or programs 
which add to teachers/librarians' workloads. Smaller class sizes will help certified 
personnel do their jobs. 

• Again, more teachers and more money for classroom supplies (NOT technology).  
• Nothing to add 
• none 
• Programs for educating and supporting our parents via in-person and virtual classes (both 

synchronous and asynchronous) related to the different areas in the aforementioned 
question.  Provide resources and share in the education and support through community 
partners (UTEP, City of El Paso, etc.) 

• The demographics of the at-risk communities require truly conscious, motivated, engaged 
and devoted individuals. Education is not a career for everyone. I have repeatedly seen 
people who shouldn't be teachers/administrators. Sadly, they carelessly make a check 
funded by federal/state/local taxes. Better recruitment screenings should be demanded, not 
optional. 

• Estudiantes de ingles, mayor equipamiento en las aulas, mas y mejor material dicactico de 
apoyo, mas tutorias personalizadas.  

• Technology devices, training & access  
• Escuela de verano seria excelente para los chicos. Para todos los grados. Ninos que tienen 

problemas de aprendizaje. 
• After school and Summer camp programs for all special education students, not just "at 

risk" students. 
• No comment 
• no 
• n/a 
• if they can give parents with a student with disabilities a training or more info on how to 

get hot spots or get in schoology who they can specifically speak to if they are having 
trouble logging in 

• TORRES ELEMENTARY NEEDS FURNITURE. OUR FURNITURE WAS TAKEN 
AWAY FROM EMPLOYEES. WE HAVE NO TEACHER DESKS, FILING CABINETS 
AND/OR BOOKSHELVES. STOP ABUSING TAX PAYER MONEY. (15,000) IS IN 
OUR BUDGET FOR NEXT YEAR FOR FURNITURE AND THAT IS NOT NEARLY 
ENOUGH TO COVER WHAT WAS TAKEN. 

• na 
• We need mentoring that specifically targets these vulnerable children. The partnership 

with the Boys and Girls Club is not a good one. They never have mentors and don't 



 

respond. EPISD needs its own program where it uses its own employees to adopt these 
children on company time. Its worth it.  

• Students with limited parental involvement in their education need a lot of support. One 
way is to require all of the at-risk students to come back to campus, there should be no 
option for them to go to school from home. It's unsafe. Risk out weights the latter.  

• There was a need for students from spanish only speaking homes.  Many of us teachers 
were just learning the technology ourselves and found it very difficult to help those 
families. 

• I think that special needs students should receive compensatory services as the virtual 
learning environment does not lend itself to hands on repetition and practice that many 
special needs students need. 

• same...incentives for students.  
• NA 
• Face to face instruction of all students is the best/only way to get students back on track. 

Students need visuals and modeling that can't be done as effectively online. 
• No 
• More students are feeling depressed and unmotivated.  Some students are disconnected 

from school life, we should offer the safe place where students can open up and share their 
issues and get a help for their problems.  

• Competitive Tutoring Pay 
• ESSER III funds should consider stipends for EPISD staff.  They provide an 

immeasurable amount of behind-the-scene help and keep the district running smoothly, 
both academically and financially. 

• Provide classrooms, technological equipment and resources for staff such as speech 
therapists to help SPED students who are receiving pullout/virtual services.  SPED staff 
should have a classroom, portable etc. with the same technological equipment that 
teachers may have so that they can help support/service SPED students at their campuses.  

• For special needs students have staff that visits campus during one subject to support 
parents virtually. Have virtual classrooms only. not a split group. of virtual and face to 
face. 

• n/a 
• Are these populations being addressed by "homebound teachers?" I feel the home is the 

best environment for students with special needs. After school or Saturday tutoring for 
those not meeting the grade. 

• More academic resources for English learners. 
• I think schools need supplies for all students. Like textbooks, dictionaries, etc. I can not 

believe that the school, Tippin, cannot provide my child that receives special services a 
dictionary for STAAR testing. 

• The issues of learning are not specific to "new" groups.  These are issues that all students 
(except independent learners) are facing.  If we are hoping all students are Independent 
learners then we need to have a shift in what teaching really is. 

• Provide information to families so they can get the assistance they need.  



 

• Our children spend all day on the computers at school then they have homework from all 
classes and spend the afternoon on the computer. To ok much computer drains there brain 
and vision.  

• Students with disabilities need teachers to teach, not videos.  
• Provide guidance for parents and different hours not just early hours. I have to work too 

and I am clueless on how to navigate the system.  
• Thank u 
• Equitable opportunities need to be provided to these students.  
• Pat more salary to teacher's, they deserve it. 
• Lots of support programs in place for easy student access. 
• None 
• All students need growth. Why aren't the GT and moderate to high learners getting 

anything? The focus is only on at risk students. 
• EPISD should include the installation of sensory rooms for students with Autism and 

include designations for additional identification of students requiring Special Ed services. 
Homeless kids should be prioritized for enrichment services, counseling and additional 
supports for graduation. Can the funds be used for scholarships?  

• No 
• N/a 
• I think having our wonderful counselors work with all of our students (Teaching them 

lessons)and by Teachers communicating with the counselors and making them aware of 
any family or student needs so that our counselors can guide them in the right direction.   

• Special needs I think hit the hardest as it's just simply hard to administer in a virtual 
setting. I think the most effective will be extra time for students with these specialists once 
we are back in person.  For homelessness, etc having counselors check in on these 
families personally. 

• Additional support staff such as paras, including in ESL courses, to help with one on one 
and small group instruction. 

• More manipulable mediums 
• Hablen primero con los padres y conozcan las necesidades reales de este grupo de 

estudiantes, no se basen a lo que dice los sicometristas... aveces solo llenan los IP de los 
estudiantes como les da la gana o con la misma informacion para todos.... lo digo por 
experiencia. Gracias. 

• Offer after school programs for kids in need of homes or a roof over their heads. Extra 
help for students in need. 

• Mas atencion 
• Train staff on the required needs of these students and perform interventions that directly 

benefit these students. 
• No thank you  
• Pay your teachers more and stop teaching our kids virtually while in-person.  The worst 

thing you could have done and have yet to even acknowledge it.  
• Include interested families of the students in the class (similar to a college course, with 

TA's, etc). Have members of the family participate in what the student is learning.Tol 



 

encourage the educational process whole families. Additional online or after school 
classes for the students will not work. 

• more information for parents to help supplement the teachers in the student's success 
• Offer parents/guardians classes where they may be trained to troubleshoot technical issues 

when the campus is not available. Also, offer a place where parents/guardians can socially 
distance themselves and form a support/buddy group to assist students who may be 
struggling and provide additional help. 

• Los estudiantes del programa DUAL se implemente mas estricto el idioma ingles  
• Attendance was our main problem. Parents under estimate how hard teachers had to work 

to learn  new ways to teach. The district spent money on laptops for students to abuse the 
technology and not take care of it and not to report to class lecture. Covid is not an excuse. 

• The support efforts should go strictly to the student's needs. The school needs to review 
their shortcomings and built a strong foundation. Parents, students, or community needs to 
contribute into the efforts and should be required to invest in their children's education by 
volunteering within schools.  

• Please be equitable across all schools and think about the children. 
• Assist and provide better support for our special pops. Provide healthy food, learning and 

teaching materials; basics. We need to meet with our students and families in person, 
frequent home visits. 

• More Spanish resources/materials for ALL grade levels.   Brainpop would be a great 
resource 

• More training and professional development for campus coaches, so they can train and 
support teachers on campus 

• Students failed because we found some parents may have been unable to work during 
COVID-19, and many allowed their students to work or find jobs during school hours. 
Communication regarding graduation requirements with the parents is needed.  

• N/A 
• na 
• No tengo opinion al respecto. 
• Some teachers need to learn how to be more patient and address things better to students. 
• No 
• Textbooks for highschools from publishing companies (online is great) but they come 

with resources teachers need. CK-12 is nice but some books are very low quality and little 
to no resources. 

• IN PERSON SCHOOL 
• Programs that help support the mental health of students during and after school hours. 
• I feel that EPISD will come up with a great plan, no problem. 
• FYI your choices under question 5 were inadequate.    The learning loss needs to be 

addressed now, and quickly.  Otherwise the student will continue to fall behind.  EPISD 
needs to diagnose the learning loss before it spends money to prevent waste.  From there a 
plan needs to be developed.   

• NA 
• Maybe "weekend (Saturday)" School ? 



 

• A typing program if needed to help with learning loss because majority of elementary 
students had never typed before and it took a lot of instruction time to teach them really 
quick typing skills. Online testing programs that provide mock version of STAAR is 
needed as well.  

• Don't Forget the Fine Arts 
• You ask, do you listen...stop adding more to students plates when the fundamentals 

haven't even stuck.  EPISD keeps thinking that adding more technology is the answer, but 
it's not build on the basic from the start of the year with tutoring not at the end or weeks 
before the STAAR. 

• Student gaps have gotten bigger with Covid-19 virtual schooling.  Students need pre-
requisite courses and catch-up learning before moving on to the next grade. 

• EPISD to do home visits to confirm internet/computer issues 
• better, longer, more education.  Why is DRD stopping before the end of the school year? 
• no 
• >FTE's per campus 
• NO 
• Home visits should strongly be considered at this time when seeing absences and have 

special staff in charge of tracking absences. 
• na 
• More school, is too much for some.  Schools should learn the difference between which 

students would excel from more school and those that need more time to stop and reset.  
Offer team building workshops to students.  Students could learn to notice crisis in fellow 
students and know how to help.   

• More social/emotional support and intervention for kids who have developed social 
anxiety during covid. Let's get back to normal, the risk to our children's health is the same 
as the flu at this point, social/emotional impacts are going to last a long time if we don't. 

• Try to go back to normal in person learning without the use of zoom 
• Engage Families in the student development. 
• Create work programs for children going into the next grade packets or study material that 

will set them up for success for the first nine weeks. This will assist them in using what 
they learned from the fourth nine weeks of the last year and set a foundation  

• Yes, go find them, talk to them, and send in the direction where they can find resources to 
mitigate their circumstances. 

• No gracias  
• Yes. Special Programs  is in need of improving educations. Seem lacking even before 

COVID-19.. 
• We can not underestimate the emotional distress impact not only on employees but also on 

students and parents, the path to recovery is interacting extra curriculum and academic 
activities.  

• gave counselors meet with students individually that have ieps like they did during in 
person school 

• Additionally help for students  



 

• Students with disabilities and English learners need additional targeted supports 
throughout the school day in order to close the learning gaps from the past 2 years. 

• More teachers hired 
• add tutors or paraprofessional to assist EL/student's  and students with disabilities in the 

classroom and afterschool 
• Additional teachers to ensure smaller class sizes Support for FTEs for Dual Language 

classrooms 
• English learners and students with disabilities: Identify gaps and accelerate the learning 

recovery 
• Please use ESSER III funds for all special programs  to include areas CTE and SPED and 

not just for core academic subjects.  
• Know each student and family. Each has different needs.  
• No 
• none 
• Train teachers to be SEL experts and help students in the classroom.  
• Teachers need more training when dealing with dyslexia students, their needs and 

accommodations.  
• Therapy programs to help support students cope and deal with the circumstances they 

might be dealing with.  
• Let the teachers teach 
• more free online resources 
• The issue is students who didn't participate and parents not being held responsible. you 

can't blame teachers when students don't attend class. 
• Providing direct technology resources that assist the teacher in communicating with the 

students remotely. e.g. iPads with pencil,  
• Kids need quiet place to have virtual school. 
• Not at the time  
• Activities and Resources that target student needs.   
• Sensory rooms available for all students suffering from stress or behavior/anger issues.  

https://buildingbooklove.com/10-ways-to-add-movement-in-ela-classroom/ 
• For EVERYONE to be aware of this issues that effect the  teacher "Failure Rates" that the 

teacher it is always held accountable for ! 
• Regular schedules.  
• Homeless youth 
• Tutoring funds and programs in literacy for those affected with specific needs.  
• The district needs to provide social workers or counselors to visit the child's home. 

Welfare checks.  
• Not at this time 
• N/a 
• Student do better on paper.  
• Keep online for kids and parents that don't feel daft to return. Young kids can't get shots 

and they can get really sick still 



 

• No 
• Have students return to school F2F. Provide more than a bottle of sanitizer for 9wks and a 

disinfectant that affects asthmatics. Provide more supplies to wipe surfaces that are good 
for indoor use. Spend money for mental health days of faculty. Stop spending on training 
or professional development. 

• N/A 
• N/A 
• We have had our social worker; Olga Elizondo, for many years full time here at Coldwell. 

As of next year, she will remain at our campus (Coldwell) part time. Please use ESSER III 
funds to support to have Mrs. Elizondo remain at our Coldwell campus full time. Thank 
you. 

• N/A 
• Focus on Children & Families available to all students and families of EPISD 
• Homebound teachers aren't eligible to apply for HS, even though we are in TEAMS for 

every school.  We are adept @ special services & excel at condensing curriculum & 
providing instruction and support to students of all skill sets and needs.  Are there 
elementary online programs similar to edgenuity's platform? 

• With the funding for schools depending highly on attendance, the first thing that 
administrators focus on cutting are programs that truly benefit the wellbeing of the 
students and families who have been affected by the pandemic. We need to prioritize 
helping and supporting those students affected by the pandemic.. 

• Schools should have social workers assigned directly to each individual campus to be able 
to offer assessment and support for the needs of that community.  

• Learning gaps will close when we address social emotional issues especially for kids in 
our special programs. Please consider keeping our Focus on Children and Families 
support full time. 

• Extra curricular activities after school 
• Resources to assist teachers and make them aware of the lack of attention given to 

students learning virtually  
• Aides for small group instruction 
• N/a 
• Na 
• As in #7, bridge lessons would be greatly appreciated. 
• FDFGHGJUYKLIUL 
• Engagement of community  
• More hardware in classrooms. Laptops and iPads in secondary schools. Audits on how 

elementary schools are using their tech. Hear that iPads are simply being used as rewards 
for completing work. Ask teachers what they need as they are the professionals that are 
the actual boots on the ground. 

• no 
• Computers and internet  
• no 



 

• Training on 504 programs and learning disabilities for vice principals, counselors, and 
teachers 

• Learning face to face is best, not virtual. Students were left alone and most were not 
responsible in staying focused on lessons. It was easy to watch other programs while on 
Zoom with teachers. It would be a good idea to disable this option.  

• Professional development for teaching 2E learners.  
• Additional help for parents in how to use all of the technologies and programs that we use 

with their children. Also, more Spanish language resources to support our Dual Language 
program. Teachers spend a lot of their own time and $ looking for age-appropriate 
resources that the district should provide. 

• Monies for more tutoring-before school and during lunch. Many students cannot stay after 
school due to transportation. Teachers should be paid for their time and investment or hire 
tutors from UTEP 

• No 
• Those that centers around technology and instruction support. 
• THESE KIDS IN THIS SITUATION NEED THE INTERACTION WITH THE 

TEACHER THE MOST.  EACH CATEGORY LISTED ALREADY COMES WITH A 
LOT OF STRESS AND THE ADDED (POLITICAL) COVID RESTRICTIONS THAT 
KEEP GETTING PLACED ON THEM ADDS TO IT.  THEY NEED NORMALCY 
MORE THAN ANYTHING- NOT SOCIAL DISTANCING ETC.  NORMAL 
SCHOOLING!! 

• Hire retired teachers to help with these students!  
• Additional staff will be needed. The current staff cannot take on additional responsibilities 

or roles. More staff needs to be hired to implement the programs for learning loss. The 
current staff is spread thin and needs help to implement any new plans. 

• Need to help get them laptops for each child in the home, internet services/hotspots, and 
supplies/ food. 

• It's very good program to help students with special needs. 
• Provide parents and teachers with necessary resources and training to accomadate students 

with special needs. 
• Same as above. 
• Programs that specifically target students with special needs in each classroom. 
• My autistic son will not stay all day on an I pad keeping schools open helps him 

tremendously  
• More support for Special Populations. 
• n/a 
• No. Por el momento.  
• Hire more Paraprofessionals to aid students. 
• Teachers need planning time.  
• extra curricular activities 
• Que se apoye a los ninos que estuvieron online pues los maestros no checaban contenido 

en tareas  
• No 



 

• None 
• Please be mindful of the current needs and pressing situations of many households. Many 

parents and students are weary many hats to make ends meet and unfortunately education 
cannot be a priority when basic needs are not fulfilled. 

• NA 
• Small group learning.  Contract with retired teachers or certified teachers to help reduce 

group sizes to provide differentiated instruction supporting the teacher of record. 
• Will giving student more time to get to know the topic of the work and give more 

instructions. 
• Spanish materials that are equal to the english materials and resources provided. 
• People with disabilities  should be able to go back to normal school because its harder for 

them to learn. 
• More interaction with kids i mean yes they are virtually but there should something where 

the school provide like a work basket for that week and the school funds it not the 
teachers.  

• Take efforts to supplement the loss of learning and implement them in the learning in 
classes that the students will be in next year. 

• Tutoring within school hours , the day is long enough . More interactive and engaging 
activities and lessons , not just iPads and screens . Less exams and more projects  

• Hire more deaf ed counselors/aides/interpreters. Deaf ed students struggled with teachers 
wearing masks (students can't understand them) and struggled during virtual learning 
(missing group conversations & interaction). Find ways to help graduating deaf ed 
students better prepare for plans after high school in a post-covid environment. 

• same as above 
• provide more learning material , according to students needs based on their individual 

disabilities whether it be a  visible or hidden disability  
• Suplementos de motivacion para ayudar al estudiante a interesarse en las clases ya sea 

platicas con maestros y estudiantes 
• Set aside funds for libraries to purchase books specifically geared toward special 

populations: HiLo books, large print books, books on diversity, etc.  
• They still more support but parents need to understand their role. They have to work 

together for the students 
• Si apoyo a los maestros para tener comunicacion con los padre efectiva   
• address issues regarding the needs of struggling students who will most than lkely struggle 

coming back into the classroom 
• Students with disabilities need additional support when provided with and learning how to 

use technology.  These students should be provided with the support and opportunities 
they need to be successful at school and in the community. 

• It is great that the kids have Ipads, now what are paid apps/programs that you can provide 
to help them grow in BOTH languages they are supposed to be learning and you are 
supposed to be supporting in dual language.                                    

• Hire more teachers and reduce class sizes at all levels. 
• hands on hard copy materials to work along with virtuall class 



 

• Additional teachers and tutors in the classroom especially in the trailer classes to have a 
lower teacher to student ratio.  This will allow for small group instruction. 

• n\a 
• N/A 
• Again, emotional, psychological support more than anything else.  
• More training for teachers for technology 
• Extend the summer vacation for students as well. 
• Keep the planetarium and field trips in mind.  
• The planetarium could benefit from funding in order to further support student's needs. 

Programming in Spanish could be purchased and exhibits that are interactive and 
specialized in being accessible for students with disabilities. 

• Extra academic resources for students and teachers.  
• Continue to work hard and do the best one can day in and day out. 
• As well students with disabilities could obtain a benefit from this available resources. 

Technology and other programs  
• The planetarium could be a perfect visual aid for ELLs and could help close the learning 

gaps of this year 
• Funding and support that may even go to their homes to increase wellness and learning.  
• Invest in STEAM outreach  
• I would consider the planetarium as an integral place for student development because it 

not only serves EPISD students but all districts in the El Paso area. Additionally, it 
provides educational resources to the community and does so without any charge. 

• Apply funding toward bilingual experiences. 
• Provide funding and additional resources for bilingual learning environments such as the 

Gene Roddenberry Planetarium.  
• Better access to resources online 
• The Gene Rodenberry Planetarium 
• no 
• Se requiere de un centro de ciencias mas grande y profesional para brindarle a los 

estudiantes un campo mas amplio de aprendizaje. 
• Hire paraprofessionals that can assist teachers for small group intervention. 
• For students with disabilities, such as ADHD, who failed multiple courses, in addition to 

the in person summer school courses, they should be allows to further catch up by being 
allowed to take Edgenuity courses in between the time in-person summer school ends and 
the fall semester begins. 

• Not at this time. 
• More SEL opportunities with provided resources  
• Teachers don't need other things added to their tasks. They need more support and less 

paperwork. Theses special populations need more one to one interventions and smaller 
class size to give maximum support to students.  

• sfjit 



 

• Our students need to feel wanted and care for in their school going face to face next year. 
Some of our schools need better technology and better support for our teachers especially 
in the south side schools. Better security, trainings, programs, buildings, technology and 
supplies. 

• Take care of your employees and and they will take care of our kids , too many teachers 
are quitting because they feel the district doesn't have their back !  

• provide internships and vocational programs for older students with disabilities, homeless 
and English learner parents ( build sense of pride and independence) Reading classes for 
parents Give ELs choice of bilingual or dual language classes so they too have a choice 
like monolingual students. Dual should be tested into. 

• Yes. Many of these students did not get the services they needed because they couldn't be 
provided virtually. They need face to face to get them caught up.  

• Small group instruction, individualized services, highly trained & supported teachers and 
staff.  

• Better training for teachers 
• EPISD should provide funding for more books in classroom libraries, campus libraries 

and books to take home. 
• Summer school options at every campus for the next 2 years 
• Focus on social-emotional and mental health supports as much as you focus on academics.  

That requires supporting and training teachers to attend to their own social-emotional and 
mental health needs.  Students and families are going to return with many needs and you 
will need to be prepared. 

• Better training and consideration for our teachers and staff  
• Support all students and teachers not just this special population of kids. 
• It would be beneficial for planetarium areas to be adapted for students with disabilities to 

attract students with disabilities towards science.  
• You don't need more programs, you need more people. Train teachers or paraprofessionals 

to become an intervention specialist. Buying programs just put money in the Pockets of 
companies who have no real interest in students 

• I  would suggest looking at other districts and what works well for them. El Paso seems 
very much behind the curve and times with education. We came from Tyler Isd and could 
not have been more pleased with the schools and the connection they had with us as 
families. Our 

• Low income schools need more support. 
• I think teachers need more help with students with special need.  More Para professionals 

to help teachers and students  
• None 
• Anything that works is appreciated  
• no 
• N/A 
• Child care for our young parents at CCTA is essential for them to continue their 

education. COVID-19 directly impacted many of our young parents due to closed child 



 

care facilities or limited availability in facilities. Funding for child care services is 
essential!!!   

• No  
• Hire enthusiastic younger teachers, there are lots of grumpy/ bad mood teachers.  I now 

know what my kids live everyday in school.  No wonder kids don't like learning!!  
Schools need creativity and lots of enthusiasm! 

• No 
• Additional personal to provide specific academic and SEL/mental health support for 

students.  
• My suggestion could be for school counselors to maintain an ongoing serving approach 

towards these students. Going to the counselor one or two times doesn't necessarily 
addresses the emotional issues that this year has left. 

• have a class just for slower learner children. maybe a special ed teacher that can encourage 
and inspire the children. some of these teachers dont have the patience for students who 
are slower pace. or maybe add a extra teacher per class    

• After school/summer programs, vouchers for internet, survey the specific teachers that 
work with those students (they would be the ones who know best what is needed) 

• Seria esa mi opinion que el maestro este seguro que el alumno entendio lo que se le 
explico, y tal vez poner mas ejemplos y que el alumno practique hasta que entienda los 
temas 

• Parenting seminars or support resources for families that struggle with children with needs 
such as disabilities, English Learners, SEL for those students that are in need of it. How to 
help parents cope with their children through tough times.  

• N/A 
• Unsure 
• Meaningful professional development for teachers in order to provide the correct 

structures to support the needs of our students.  
• mucho apoyo moral y phycologico 
• N/A 
• Rely on existing services of organizations that specialize in the type of care needed. They 

have expertise and could potentially train teachers or other staff to support students with 
different needs.



 

3.4   Let’s Talk Survey 
 
The Let’s Talk Survey was released by the Departmet of Community Engagement on May 
28th, 2021 and ended on June 7th, 2021. The following table captures the number of emails 
that were sent out and the number of total responses.  
 

 
 
 
The following results is the feedback that community members, employees, parents/guardians 
and students identified as greatest need: 
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The following are the responses from the Let’s Talk Survey that was provided by community 
members/stakeholder, employees, parental guardians and students. 
 

• Learning loss can be addressed in a variety of ways. Ideally, true SEL skills/modeling 
should be part of every campus. This doesn't have to be lengthy just a faithful effort. Ideally, 
teachers would have some additional assistance in the classroom to address students' 
concerns/questions. And lastly, tutors should be available for students before & after school. 

• I would like to speak to my Principal Shawn Mena and Dr. Gonzales before I submit a plan 
of action. I believe that ESSER funding could help with the creation and implementation of 
a district wide credit recovery program to address failure rates for the 2020-2021 school 
year. 

 
• I believe the most effective use of ESSER funding is to invest in human capital, the 

classroom teacher. Unlike programs (both print and digital), teachers lack powerful vendors 
who lobby for their expensive products arguing how their products will improve education. 
I would like to be an advocate for the role of the teacher. Since March 0f 2020, our 
traditional educational delivery system was turned upside down by COVID-19. It is same 
to say that the effects of education will be continuing issue of the next few years. We are 
seeing an education gap widening between our lowest students and our highest students. 
Most students returning this August will be performing below grade level, some as much as 
two years behind in terms of academic growth. Many students will come back to the 
classroom with behaviors that will prevent them from effectively learning. Our district is 
also facing a decline in enrollment, many schools are looking at cutting teachers to maintain 
current teacher student ratios. I would argue that the current teacher student ratios (Pre 
COVID 19) need an adjustment. Third Grade for example currently has a ratio of 1 teacher 
to 24 students. Cutting the teacher student ratio in half would allow the classroom teacher 
to give each student the time and the attention they need. ESSER should be used to support 
our teachers in the classroom in three ways: lower teacher student ratio, more training for 
teacher focusing on how to help the students who are falling behind, and more school time 
set aside for classroom planning both individual and at across the grade level. 

 
• Add sensory rooms to high schools for disabled students. My son could benefit from a 

moment to escape the stimulation of the halls and classroom. These rooms can also be used 
as incentives to complete assignments. 

 
• My suggestion is that the remaining ESSER funding should be used to upgrade or update 

any campus system that may be out dated such as cabling, replacing of existing outdated 
technology such a Smartboards with Promethean panels, additional security devices for 
additional elementary campus entrances (doorbell & camera).  Also to replace damaged, 
lost or stolen one to one devices to absorb the campus cost at the elementary school level. 
 

• We need to keep our teachers so we can have smaller classes to help our students catch up. 
Smaller classes provide more time for each student to have with the teacher. This will be 
more productive in helping our students. Our students need more individual attention with 
quality instruction--not more workbooks or extra after school tutoring. 

 



 

• Teacher cuts are not what we need right now. The pandemic has left our kids one to two 
years behind, therefore we need smaller classes and more teachers. 

 
• Teachers and Title One Schools should be left alone. This is not the time to cut teacher 

positions. Money should be spent on human capital. 
 

• Hire some more staff to help with tutoring or pull out programs to help with interventions 
to help lessen the learning loss gap. 

 
• First, I appreciate that our district is asking for input from teachers about how funds can be 

best used to service our students and communities. There is no doubt that we are facing a 
challenge, but we also have a huge opportunity in front of us. I believe that these funds 
should be used to help campus' invest in their Culture and Community Outreach.  One of 
the largest (and most immediate) hurdles we will face is normalizing on-campus instruction 
again. We need our kids and parents to re-commit to learning and one of the easiest ways 
to do this is making them feel valued and welcomed. Our office staff is great with customer 
service, but many of our teachers are not...that is an issue. Our students thrive and come to 
class to not only learn history but because they have the opportunity to learn about 
themselves in our SEL circles. Something as simple as school mascot laptop stickers, 
school-branded postcards teachers can write home to their students, and other swag goes a 
long way to instill pride and community.   I believe that our schools need the funding to 
host Families Nights to show off students projects, teachers need access to campus-themed 
incentives to acknowledge emotional or academic growth in our students, and most of all 
our mindset as EPISD members needs to be one of service to our students and families. I 
understand that many are hesitant of commercializing education but if we don't fight for our 
communities affections, they won't go the extra mile to hear what we as educators say. 

 
• Education is going through an unprecedented time.  EPISD teacher's are being asked to 

reinvent education and we as teachers continue to go above and beyond.  ESSER funds 
should go to teachers in a form of a decent raise.  I ask EPISD leaders show appreciation to 
all the teachers that have been asked to "fly and build an airplane at the same time". 

 
• Security at schools to protect our children from active shooters. Also, to continue with all 

hygiene protocols to prevent COVID-19 spread.   I would also like for the school teachers 
to receive incentive awards for doing a great job while working with remote students and 
did not neglect them. 

 
• I really like how the school district worked with the students during the covid pandemic 

 
• All campuses should have a surplus of devices to be prepared for students' needs. New 

students, damages, and other factors impact students' abilities to complete assignments and 
participate in class. 

• Students fell behind or were not engaged during the pandemic. In order to help the students, 
we need more teachers. It is not reasonable to expect a teacher to teach at grade level and at 
the same time reteach the students that fell behind. Additionally, many students will be 
retaking failed courses which means the class sizes will grow considerably. The learning 



 

loss and failure rates will continue to be high unless these issues are addressed. We need 
more teachers, not more technology or expensive gadgets. 

• It would be great to spend money on updated technology equipment such as ipads and desk 
tops for the classrooms. A stronger WiFi would be greatly beneficial especially since this 
year we were all online. There were several days where Zoom would be very slow due to 
our school WiFi. 

 
• "Comprar laptops con pantallas mas grandes. En Wiggs middle actualizar el sistema de 

calefaccion y refrigeracion ya que unas areas son muy frias y otras no llega bien el aire y 
estan calientes, ademas añadir al sistema un purificador de aire. Gracias. 
 
Translated Message : Buy laptops with larger screens. In Wiggs middle update the heating 
and cooling system since some areas are very cold and others do not reach the air well and 
are hot, also add to the system an air purifier. Thank you." 
 

• I would like the funding to be used for technology on my campus. 
 

• First and foremost, there has been so much talk about the "emotional wellbeing" of people 
in general, but in our case, of our students (and teachers).  Next year, more than any other 
year since I've been around, the possibility that students will return to school experiencing 
high levels of stress, anxiety, depression, and an array of other emotional issues is excessive.  
The past year has had an enormous impact in all of us!  This horrendous pandemic has 
possibly affected every single person alive right now in one way or another, whether directly 
or indirectly.  Which means that NOT only have our students been affected, but our teachers 
and staff as well.  Having a Social Worker at ALL of our schools is crucial for everyone 
involved.  The Social Workers with the Focus on Children & Families Program not only 
provide needed services to our students, but they extend services to families in the 
community, as well as emotional support to our teachers and staff whenever it is needed.  
Apparently, budgets for next year were drastically cut, to the point where administrators 
have to choose between continuing to fund the Social Worker at their school, or allocating 
those funds elsewhere.  If indeed the emotional wellbeing of our students and staff is so 
important to EPISD, especially after the impact that the COVID-19 pandemic has had on 
our community, ESSER III funds should be allocated toward having a Social Worker at 
each campus full time, especially if the school has had a full time Social Worker already, 
instead of cutting those that are already there.  The emotional wellbeing of our students, 
their families, teachers and staff really is extremely important, and having the support of a 
Social Worker on campus will benefit everyone.  Please consider allocating ESSER III 
funds toward this important department, Focus on Children & Families, that provides 
crucial services to our school communities. 

 
• We keep adding more to our students plates instead of building a foundation for Reading, 

then we wonder why they score low.  I have been told to pack so much into one period that 
my poor kids heads are spinning.  It's sad that you ask for our input, but it obvious from the 
learning loss that you really haven't listen to teachers or parents. 

 
• During the pandemic water fountains have been shut down in our schools.  Living here in 

El Paso where the temperatures are extremely warm and students are returning to the 



 

classroom this is extremely concerning. We all know how important it is for all to stay 
hydrated. I think it would be a cleaner, healthier solution to install water refill stations in 
our schools. This a great way to have safe group hydration and also minimize plastic waste 
and in turn help our environment.  This would be extremely beneficial for students and staff. 

 
• This funding should be prioritized for hiring additional professional school counselors. The 

ASCA model recommends that schools maintain a ratio of 250 students per school 
counselor, and that school counselors spend at least 80 percent of their time working directly 
with or indirectly for students. My elementary campus has an enrollment of nearly 600 
students, other elementary schools are closer to 700 or 800. It is impossible to spend 80 
percent of our time working directly or indirectly for students with the current ratio. I am 
advocating for at least 2 professional school counselors per elementary campus. Our role in 
helping our students with social-emotional issues is vital. It is even more important given 
the current situation our students are facing because of the pandemic. 

 
• I would like to be reassured all students have the necessary tools to learn, such as, up-to-

date IPADS and/or laptops at all times. 
 

• To whom it may concern I believe wholeheartedly that not only do teachers, staff, and 
administration deserve our gratitude for the effort given during these trying times. We have 
endured a challenging school year trying to navigate through this pandemic safely. This 
heroic task should be rewarded in whatever way EPISD sees fit. My suggestion doesn't just 
start with a simple thank you but it helps. I feel the $2000.00 stipend approved by the board 
of trustees is a fine way of showing gratitude for having done a great job at navigating this 
pandemic to say the least. This would be a great boost to moral and continued efforts by 
each of us EPISD employees. Thank you for your consideration. 

 
• Create core classes to recover credits through online platforms.   Please make sure that these 

classes are equipped with working computers, etc.   The classes should be run by certified 
teachers in that subject and not substitute teachers or non subject teachers.   Make these 
classes available before school and also after school. In order for these things to happen, if 
you must adjust teacher hours then so be it.  For example if a teacher teaches a before school 
class then they can leave that much earlier at the end of the day.  The same if the class is 
after school let those teachers come in later.  This is only done if the funds run short to pay 
teachers the extra money before or after school. 

 
• "Lo más importante es la seguridad de los estudiantes y trabajadores de la escuela capacitar 

a los empleados de cómo mantener y protegerse todos de las enfermedades contagiosas 
tener los equipos que se necesitan para poder lograrlo porque depende de todos no sólo del 
personal de limpieza trabajando juntos se pueden lograr muchas cosas 
 
Translated Message : The most important thing is the safety of students and school workers 
to train employees on how to maintain and protect themselves all from contagious diseases 
having the equipment that is needed to be able to achieve it because it depends on everyone 
not only the cleaning staff working together can achieve many things." 

 



 

• I am concerned about the detrimental effects of students (especially younger ages) using 
devices for long periods of time.  This seems to especially have a negative impact on 
students who already have an attention disorder but I am even concerned about my own 9th 
grader. 

 
• I would recommend improving the ventilation system at schools. 

 
• I would like to upgrade the hvac system better air filters or also have air filters in every 

classroom 
 

• I wholeheartedly agree that some of the funding should go to updating the HVAC and air 
filtration systems in all of our schools. Since the majority of our students are still too young 
to be vaccinated, I think the bulk of the money allotted to elementary schools should go to 
having individual manipulatives for all subjects for early elementary school students. Our 
youngest students learn best through hands-on activities and although most early childhood 
classrooms have manipulatives, they don't have enough for each individual student to have 
their own set of magnetic letters (for example). Teachers already spend a great deal of time 
cleaning and disinfecting classrooms, we don't have enough time to disinfect manipulatives 
multiple times throughout the day without taking time away from teaching. We also need 
more custodians. Our classrooms are not being throughly cleaned on a daily basis (as was 
promised to keep everyone safe).   Older students may need more money spent on 
technology, but we definitely don't need it in early childhood classrooms. For example, we 
were given OWL's and for early childhood classrooms, they serve no purpose. The camera 
follows the loudest voice in the room, which isn't the teacher in most early childhood 
classrooms. It becomes a distraction rather than a helpful teaching tool. I wish we had been 
given the option to chose whether we wanted an OWL or if we had preferred to use the 
money for individual manipulative sets and books for each student.   If virtual learning is 
still an option for students next school year, I think that some of the money should go 
towards hiring teachers who can focus solely on the virtual students. The way that we're 
currently teaching isn't effective for the virtual or face-to-face students. 

 
• I would like to see the remaining ESSER Funding go toward teacher stipends. 

 
• I believe the data shows that we are past this epidemic and should return to full classroom 

teaching. My kids have been affected by the online teaching and they should be back in 
class.   The application of funds for HVAC system and purifiers is not a good idea as its 
effectiveness is only as good as the maintenance of these systems. Why not give the 
classroom a weekly sanitized spraying to eliminate germs and bacteria which may already 
be done with the wonderful janitorial staff.   Do not exacerbate the situation by throwing 
money on an ill-advised idea while further burdening the taxpayer. 

 
• Dr. Joseph Torres Elementary is a consolidation between Fannin and Bradley. The 

inequalities between what is being build on the westside consolidated campuses and what 
was done here in the northeast on the remodeled C building is of major concern. There is 
no furniture for storage, dilapidated children's bathrooms, asbestos within the walls, 
dilapidated swamp coolers, and a defective pipe situation. How can that even be possible? 
 



 

• COVID-19 response, 2. Facilities and Upgrades (such as HVAC and air filtration),  3. 
Learning Loss, 4. Social and Emotional Wellbeing of students and staff, and  5. Technology 
Solutions. 

 
• "Sugiero darles a los maestros un bono economico por todo su esfuerzo que hicieron dando 

clases en linea tratando de sacar adelante a todos los alumnos en este tiempo de pandemia. 
No fue nada facil y se logro.  Felicidades. 

• Translated Message : I suggest giving teachers an economic bonus for all their efforts they 
made by teaching online trying to get all students through this pandemic time. It wasn't easy 
and it was achieved.  congratulations." 

 
• The district has failed in providing full  SEL and financial Compensation  support  to its 

Teachers-to  those of us who bear the load  all year especially during the pandemic-  Yet  
the district can improve its facilities with upgrade technology, and beautification and not 
upgrade the salaries  substantially to meet the demands of living  to those of  us who are 
committed to excellence in Education  The District Has failed its teachers.   It's  high time 
for the  District to stop playing games by mistreating the precious commodity of 
professionals, the teachers.  Put action by doing not talking.     May be we will see more  
individuals   choosing profession as teachers   by how you treat your teachers.     Teachers 
Need 21st Century  upgraded salaries in this 21st  Learning environment  STOP abusing the 
most precious commodity, Teachers.      We make the district look good; we make  the  
district look bad. 

 
• train teachers and school workers about diversity in the schools. how to deal with different 

kids from different backgrounds, religious beliefs, ethnic groups. how to learn and teach 
acceptance among school workers and students. how to choose words before labeling 
specific group of people. 

 
• My 6th grader and 8th grader are both lifelong A Honor Roll students who were diagnosed 

with severe anxiety at a young age.  Their anxiety levels grew out of control during the 
pandemic to the point where I had to withdraw them both from their EPISD school and 
enroll them into a homeschool program.  I am an EPISD middle school teacher, and it breaks 
my heart seeing my daughters cry and protest every time we discuss going back to school. 
PLEASE, PLEASE OFFER OPPORTUNITIES FOR STUDENTS LIKE MY 
DAUGHTERS TO COME ON CAMPUS BEFORE THE SCHOOL YEAR BEGINS SO 
THAT THEY CAN MAKE NEW FRIENDS AND SPEND TIME ON THEIR SCHOOL 
CAMPUS BEFORE THE ACADEMIC YEAR BEGINS. Please feel free to contact me for 
more information. 
 

• Elkay EMASMB Bottle Filling Station, these would be good for kids to fill their bottles as 
to putting their mouths on the fountain.  2. Students returning to the campus need laptops, 
some are using the old slow ipads. 

 
• Fine Arts create communities and create a culture of success that will be necessary for 

getting students back on board the learning train. FUND FINE ARTS more than you 
normally do so that we can get students motivated to learn and back on track once this 
pandemic is over. A student who is trying to pass their classes so that they can be in the 



 

marching band is working harder than the average student. Let's get rid of AVERAGE and 
get these kids into music programs! 

 
• This truly depends on how students will be learning next year (F2F, virtual), hybrid). 

Technology to include databases(PebbleGo for elementary), and ebooks are a necessity, 
Funds should be available for learning loss, as well. Most importantly, student and staff 
safety should be top priority. As a parent myself, I am fortunate that my children are in high 
school and vaccinated. However, our elementary students will continue to be at-risk for 
contracting COVID-19.   I believe air purification systems should be purchased and added 
to schools, especially at the elementary level.  Areas such as gyms, cafeterias, and libraries 
have a high level of traffic and would greatly benefit from this. Air purification systems 
with ActivePure technology eradicate COVID 19 in the air, as well as on surfaces. Many of 
these units are stand-alone and some can be added to existing HVAC.  
https://www.activepure.com/ 

 
• As of now, elementary-aged children cannot receive the COVID-19 vaccines.  They will be 

at higher risk of exposure to/being infected with COVID-19.  Starting June 4th, students 
will not have to wear face masks in school.  What will be the district's decision on face 
masks?  Also, more and more kids have returned to school for face-to-face instruction.  This 
makes it harder for social-distancing, especially in the classrooms. 

 
• I am a first grade teacher at Coldwell Elementary. Our Focus on Children and Families 

program provides invaluable support to our students and families. Unfortunately, our 
surrounding community needs a lot of this support. We have been so fortunate to have Mrs. 
Elizondo helping our families for many years and the decision to remove this service would 
be devastating to our school and community. We do not know the full impact COVID has 
had on our families. Without the program and resources it provides to our families, we will 
not be able to address their needs at home and it's going to be close to impossible to close 
academic gaps in our students.  Thank you for your consideration. 

 
• My suggestion is we use those funds to make sure class sizes are actually smaller.  This 

means hire more teachers and change the way you cut teachers from campus.  Totalling all 
the students and dividing them by the number of teachers on a campus is not an accurate 
way of ensuring students don't end up in 35 plus class sizes.  If class sizes remain as in the 
past, we cannot have healthy social distance, control the spread of covid or other illnesses 
that affect our attendance, catch students who truly struggled through virtual learning.  
Teachers can develop those relationships and truly help students not only acadmically but 
emotionally as well.  We are losing are students because class sizes are way to big for 
effective learning and effective relationships.  Also use those funds to have enough 
custodians to keep schools clean.  They are human not robots.  Again clean disinfected 
schools means students do not miss school.  Stop cutting the people that most directly work 
with students.  Think about the kids!!!! 

 
• I feel that it is necessary to provide extra mental health support and services to our kids after 

the experiences they have endured due to COVID-19. 
 



 

• I think EL Paso ISD personnel are doing an outstanding job working through this pandemic. 
Our district was fortunate compared to other districts as far as accessibility to laptop 
computers, internet  for all of our students. The district has worked very hard to ensure that 
all of EL Paso ISD students continued their education under these harsh circumstances. 
Teachers have been very patient, considerate in working with their students. Yes we do have 
attendance problems, student participation and failure rates. These are not reasons to give 
up. This is not an option. Other parts of the country are experiencing similar problems . This 
pandemic has been a wake up call for all educators, parents, students, and our stakeholders. 
We have a long ways to go. With patience, teamwork, resiliency, hard work, we will 
complete this task. Continue to remain professional, and work hard. We owe this to our 
community, school, parents, and our students. This is a challenge that that we will 
overcome. We will overcome this obstacle. 

 
• If we are a District of Innovation, how come campuses who want to continue with the 

program can't?  Coldwell is a Title 1 campus in an impoverished area.  The removal of our 
Connections Program will cause many unnecessary changes.  Why fix something that is not 
broken on our campus?   Please consider our student's feelings as well.  Many parents bring 
their children to Coldwell because of Mrs. Christina Mier's successful program.  Please 
reconsider your decision and if we truly are a district of innovation, let's make the change 
to keep our beloved program at our school.  Thank you for allowing me to voice my concern. 

 
• I believe that high schoolers encounter situations where they are mistreated or forced to do 

something bad and don't know how to respond. Bullying, suicide, drugs, and alcohol are 
problems that despite efforts present in high school. Putting up rules or having 30 minute 
SIL periods is not enough to deal with these types of problems. We need entire classes based 
on learning how to respond to these types of scenarios and all students should be required 
to attend them in order to pass high school. As much as parent and faculty members would 
like to believe that these students know what to do in this scenario unless you are in their 
shoes you do not know how hard it is to follow that advice. Social media has changed our 
perceptions about what bullying or peer pressure is. What adults know is peer pressure or 
bullying social media has manipulated us into thinking it's joking or its cool. This is why 
we need these types of classes so that we can tell when we are in a bullying or peer pressure 
scenario and so that we know how to walk away. 

 
• HVAC filters need to be replaced or cleaned. At Bowie HS JROTC facility there is an 

uncomfortable odor throughout the entire facility. The offense odor is clearly evident once 
AC starts thus it is very likely the cause of odor is the need to clean/replace filters in HVAC 
unit. 

 
• It would be great if tutors could be hired to help tutor students during the day (pull-out 

program) and after school as well. 
 

• "Se requiere fortalecer a los jóvenes y  alumnos de secundaria para aumentar su capacidad 
para sobreponerse a las presiones y adversidades que se han encontrado por el daño que nos 
ha dejado la pandemia en el aspecto emocional, familiar, económico y sobre todo en lo 
social ya que ellos han estado encerrados por mucho tiempo y la convivencia de amigos ha 
cesado o solo ha podido ser posible por medio de video llamadas. La incertidumbre es 



 

grande para ellos y para nuestras familias lo cual considero se requiere de atención 
especializada. 
 
Translated Message : It is necessary to strengthen young people and high school students to 
increase their ability to overcome the pressures and adversities that have been encountered 
by the damage left to us by the pandemic in the emotional, family, economic and especially 
social aspect since they have been locked up for a long time and the coexistence of friends 
has ceased or could only be possible through video calls. Uncertainty is great for them and 
for our families, which I believe requires specialized attention." 

 
• Small group for younger students to get more instruction for reading focus and math. 

Students in grade 2nd need more exposure to math using math manipulatives that they didnt 
have a t home for more explicit math instruction. 

 
• Our students and their families need our support. We need to keep Focus on Families on 

campuses, and our social workers need to remain in place where they are. 
 

• I think it should be spent on upgrading your online platforms in order to streamline the 
multiple different platforms the students used into one easy to use platform.  Thank you. 

 
• Next year, students will return from virtual learning and the possibility that they may have 

high level of stress and anxiety is excessive. One change that will have a dramatic effect on 
our students and community, is the dissolution of a tremendous program we have here at 
school called Focus on Children and Families. The program Focus on Children and Families 
(FCF) is an early intervention and prevention program that offers a wide range of services 
to children and their families. The program has been in existence for over 20 years and 
offers quality social services to families through collaborations between EPISD and 
community agencies. Title 1 campuses must be protected, by not forcing administrators to 
cut valued staff for the next academic school year. ESSER III funding DOES allow districts 
to use funds for staff employment. The Social and Emotional Wellbeing of students and 
staff is extremely important after the direct hardship the COVID-19 pandemic has had on 
our schools and community. Please know the importance that social workers have on the 
students and staff to make a great impact by providing the professional support needed by 
the campus. Teachers can not do it alone, after the dramatic impact from the pandemic. The 
social and emotional wellbeing of our students is most important and with social workers, 
we can help each student overcome and achieve greatness. 

 
• Safety and Security:  (Enhancing COVID health needs and building security at EPISD sites 

is essential. Focusing on these areas hopefully will help everyone to feel more safe in our 
buildings/classrooms.  SEL is also very important:  tools for coping with daily experiences 
and staying healthy--mentally and physically--will support more positive outcomes. 

 
• As a librarian, I've seen the effects of cutting the second librarian position at the high school 

level first hand. The library program will continue to suffer in the high school level and 
elementary/middle school librarians are overworked and under appreciated without the 
former monitor/paraprofessional positions that used to be the norm in our district. During 
the pandemic, librarian positions have been used to cover multiple classes a day due to 



 

substitute shortages, as well as to put our health at risk during the surge of cases in "pods." 
It is time that EPISD invests in its employees and particularly in funding library positions 
that were the norm for many years until recently. Funding should also be spent in hiring 
more teachers in order to create smaller class sizes. Teachers are currently overwhelmed 
with simultaneous instruction and need support from central office in the form of more 
positions (teaching or paraprofessional). 

 
• Librarians at the high school level have been cut down to one, being dubbed a 'waste of 

money' by Ms. Candelaria, now under investigation for misuse of funds. Servicing a large 
population, over 1000, leaves all high school libraries severely understaffed. The library 
should be the learning hub of each school, and that is nearly impossible when libraries are 
understaffed and underfunded. Consider looking closer at how to improve EPISD libraries 
to that of SISD's standards and quality. Properly funded and staffed libraries have proven 
to improve scores across the board. What transpired under Ms. Candelaria's direction is a 
disgrace and disservice to the students of our community. 

 
• Extra tutoring funding would be helpful. I know at my school, Putnam Elementary, our 

students were only able to recieve math tutoring and only for English. It seems very 
discriminatory to not provide Spanish tutoring at a dual language campus for the students 
who need it. 

 
• Please consider purchasing Math Workbooks for lower grade levels including Kindergarten. 

Our kids need all the reinforcement they can get.  Thank you for all you do! 
 

• This pandemic has been difficult on students for sure and they are who we are in this 
position for so they come first without a doubt but can we not forget about teachers.  
Teachers have had to make financial and emotional sacrifices during this time as well. 
Because our focus and purpose in with the kids we had to be creative at the beginning of 
the year, buying all kinds of things to make a classroom at home.  Also we have been 
working day and night, because of the virtual capability, in the best interest of our students 
we are available always. I know that we are able to see the school counselors who are so 
helpful whenever we want but there should be outside counseling that we can seek without 
doing so in our workplace. 

 
• Dear EPISD leadership team: According to your suggestion and feedback on how EPISD 

should spend remaining ESSER funding I think the funds should be used to increase 
Teacher's salaries. Also funds should be used to support Dual Language programs for 
students as well as providing technology equipment for schools. 

 
• I believe that the funding should go to continued teacher/administrator development for 

online learning. Teachers have become much more familiar with the online classrooms and 
as we continue with technology use by students in the classroom, there should be continued 
development for teachers. Administrators need to also use technology more efficiently, as 
a former administrator, I have never learned more about the use of technology to run 
meetings and incorporate documents into some of our resources such as OneDrive. Some 
of my admin team could not even navigate programs such as Excel or Word efficiently, I 
believe continued technology program development is vitally important.   I also believe that 



 

we as a district should fund further SEL training for students in all grade levels, but most 
especially in Elementary schools. The loss of loved ones will greatly affect learning if 
students are not given opportunities to learn about how to deal with loss. 

 
• Hi!  Ideas: -Smaller class sizes -Having one teacher for F2F students, and another one for 

only virtual students. -Once students have decided to be F2F, they shouldn't be able to go 
back and forth to virtual classes, unless it's necessary due to COVID, etc.  Thank you!! 

 
• Many of our student started working during the pandemic for various reasons.  More options 

for flexible scheduling, funding for original credit classes, daycare (infant), and CTE 
options will be important for our students.  Many students stopped participating in school 
due to mental health issues due to the pandemic.  My hope is the students and parents are 
not punished for circumstances beyond their control, but are supported with mental health 
counseling and social services.  Specifically, many students had their lives changed and 
have been struggling with their grief alone.  It will be important to identify and support 
students that cannot concentrate, withdraw, and lose interest in their studies.  Graduation is 
one of the hardest times for students that have lost a parent or other primary supporter.  
Campuses need to use their trauma-informed  practices from bus driver to front office to 
Admin. and teachers. One easy step is to fund welcome packets and student ambassadors to 
orient new students especially economically disadvantaged, foster care, and homeless 
students.  Incentives for attendance, meals beyond the school day including emergency 
groceries, and transportation options (beyond school of origin transportation or a yellow 
bus) will be important to keep students in school.  For example, reimbursing parents for gas 
and ride shares.  Those students that do qualify for school of origin transportation also need 
more vehicles and bus drivers to accommodate students so they don't have to be on the bus 
before 6:00 am or for two hours before and after school.  Beyond that,  ensure that campuses 
are able to provide students a student ID so they can utilize the student rate city bus pass. 

 
• Student learning loss is of great concern due to the pandemic.  One suggestion I would make 

is that you apply for and use the funds in preparing teachers to help students when they 
return to campuses after a year's loss of continuous strong foundational instruction in 
Literacy.  The Texas Reading Academies are designed to give our K-3 teachers the PD 
needed to address strong instruction in Literacy.  It is my understanding from TEA that 
ESSR funds can be used to support this initiative.  I would use those funds to hire cohort 
leaders that are 100% dedicated to ensuring our teachers learn and put into practice the 
practices the academies support.  Our teachers have come through a very difficult year and 
they are going to need a lot of support with the student regression as well as their own 
learning.  A strong foundation in understanding the Science of Teaching Reading will help 
our teachers to better address the learning loss. 

 
• I strongly believe that additional funding should be spent on SEL for our teachers and 

students. This was an incredibly hard year and many suffered due to not being physically at 
school. As a result, many students do not feel that school is important or suffering anxiety 
about being in a classroom. Also, many lost the belief of excelling in school as most 
expressed doing "just enough to get by". That mentality really hurts our region.   I am a firm 
believer in messaging and if we come together as a district to discuss and promote how to 
"rebuild" and bring back structure in our lives that we can come out of this pandemic on 



 

top. I think funding should go towards special events to bring us back together. Make our 
learning institutions fun again and less feeling like a punishment.   On a side note, I feel that 
all these special events should be in person. We created a huge divide by having virtual and 
face to face options. We need to bring everyone together and focus on the importance of 
social relationships. It was interesting to see how districts all over the country continued 
face to face and faired a whole lot better than we did. I believe we can be safe and still 
gather. Socialization is such an important part of growing up and developing community. 

 
• Smaller classes, tutoring, more district mandated resources 

 
• More reading and math specialists should be hired to work with students in small group. 

Well trained individuals, working with research based intervention programs would be 
beneficial. Reading Recovery and the DRD Wilson program should be taught to all PK-3 
teachers. Make the ALLs document time spent doing interventions with students or come 
into the classroom to model lessons. 

 
• Provide funding to open up classrooms or computer labs and pay teachers to run night 

classes for Edgenuity.  This program could help the district capture lost credits from the last 
year. Students are enrolled and begin with a pretest. From there they go through the course 
at their own pace and it is tailored to what they need to learn/relearn before they can move 
on.  I was the summer school teacher for this last year and the students liked that they only 
had to go over concepts that they had not learned instead of the entire class curriculum again 
over a regular semester.  I think that "night school" on the student's home campus is more 
manageable.  They can get a meal in the cafeteria and then go on to the classroom. The fact 
that is is their home campus means that they don't have to travel to another campus to get 
an additional course.  Student would more likely be willing to add 2 hours to their day if 
they could make up a class that they failed vs spend several weeks in summer school and 
possibly miss graduating with their classmates.   It could operate for 2 hours, from 4:30pm-
6:30pm Monday-Thursday for a period of weeks, say from September to November.  Once 
the student successfully completes the course they could elect to enroll in another class that 
they failed. We could allow some work to be done at home as well, which would allow the 
student to accelerate their course completion. Students could get all of the core courses 
through this platform as well. Students would be placed with the teacher of that core area to 
assist them as they go through the online course. If the student finishes one core subject they 
could start another course and move over to the room with that core teacher.   I believe that 
this would be the best use of funding. We already do business with Edgenuity, the students 
are already familiar with it, the program is reliable and aligns to the curriculum, and the 
overhead cost would be moderate compared to the cost of possibly hiring additional 
instructors for students placed in regular face to face semester courses for the next year or 
two. In addition, it would reduce the possibility of having to provide additional summer 
school courses for 2022 for those students who did not catch up on their lost credits from 
2020-2021 to 2021-2022. 

 
• I believe that basic needs need to be satisfied before learning can take place. For example, 

I work in a very beautiful, but old building.  The ventilation and HVAC is not consistent 
campus wide. I can't even reach, let alone open my windows.  Add that to what we expect 
to be gigantic class sizes and teaching/learning becomes very scary/difficult (especially with 



 

special pops).  I know there are constraints to how and where ESSER funds are spent, 
however it is proven that students learn more when the teacher to student ratios are lower.  
Combine that with figuring out how to get 35 or more desks in a classroom safely is huge.   
Special population classrooms with 15 students is not best practices for learning and 50% 
SPED to General Ed students in an Inclusion Class is not best practices either.   Additional 
funds need to be allocated to campus safety, (maybe portable filtration systems, air cleaners, 
etc), Teacher SEL, Student SEL, and assistance to re-socialize all stakeholders to bridge the 
gap in social skills for all students.  The district needs to step up and take care of the first 
line, it's teachers, so we can teach our students. 

 
• We will be dealing with many unprecedented student learning issues this upcoming year. 

EPISD should prioritize marginalized student and teacher needs by not strictly looking at 
number data on CNAs.  Title 1 campuses must be protected by not forcing administrators 
to cut staff for next year. If this results in smaller classes for the year, so be it. After all, that 
will be what is needed in our struggling low socio eco campuses. ESSER III DOES allow 
districts to use funds for staff employment.   Secondly, programs like Focus on Children 
and Family should be funded by district 100% instead of stressing campuses to come up 
with funds to service their school community. This is extremely important given the times. 
As a classroom teacher, I can assure you that it will help my mental health knowing that I 
have professionals to whom I can refer extreme cases of SEL student needs. My SEL lessons 
have brought to light many situations where I have felt my students need the next layer of 
professional support. Please realize that classroom teachers can’t do it alone. Fund social 
workers please. 

 
• Recommend: 1. Up to date air filtration systems (to help evacuate air from inside buildings 

to prohibit spread of germs that can cause basic colds, flu and variations of COVID virus 2. 
Ample supplies for safety despite whether or not there are mandates by TEA, Governor, 
district for  PPE..... Available for staff and children to use disposable gowns (to protect staff 
when working/hygiene of more involved children), wipes, hand sanitizer per 
classrooms/rooms, clorox/ lysol wipes, disinfectants for cleaning surface of materials.   3. 
Funds to buy items needed now as prior children where sharing items and using them 
multiple times per day.   4. Mental Health care practitioners from the community for 
counseling to address anxiety, depression, stress of students. Asking school counselors 
whose PRIMARY responsibilities in schools has always been academic advising/ 
scheduling does not seem sufficient.   5. Technology that those working with and providing 
services to student- recommend.     Comment: The situation/needs of the country, state and 
our city have fluctuated.  If the district develops a policy regarding how to educate our 
students in the future, whether it be face to face, hybrid, virtual.... I strongly request that 
procedures to keep students safe be defined , followed, adhered to and enforced by all.  
Citizens can believe, live and practice as they please in their private lives; however, all 
faculty, staff and individuals entering buildings should follow district procedures/policies 
despite their personal beliefs.  This has varied between offices, campuses which suggests 
policies have not been enforced by the administration overseeing  each individual location 
in EPISD.  I am a parent of a student that attends EPISD and I am also an employee of the 
district.  The lack of enforced policies illustrated in photographs on social media of EPISD 
and other personal observations, prevented me from allowing my child to attend face to face 
prior to be vaccinated.  We don't know how long the vaccines will last and hopefully things 



 

will continue to get better, but if they change- I expect all employees in the buildings my 
child may enter, to follow safety procedures. When they don't it is clear administration if 
not enforcing policies.    As a parent, I sincerely want to thank all those in EPISD for their 
flexibility and genuine interest/care of our students. Everyone has worked beyond 
imagination/expectation. 

 
• My son spent almost all year online. I wanted to know if summer school is available for him 

but the teachers never told me anything. I was sent a letter stating that he will be retained. I 
called the school and the counselor hasn't responded to my calls. He started to go back in 
person to get his grades up. It was hard for me because i work and I am a single parent so if 
school is online I can't always be there while he's at home and i am at work. During the start 
of the first semester I started getting the hang of the School Portal for Schoology and started 
making go to class but i still wasn't' 100 % because i wasn't there. I just need to know how 
if summer school is available so he can go. 

 
• To be able to have smaller classes sizes because teachers will need to work with students 

more on a small group setting and one to one to be able to have them on grade level as well 
we will need to do more SEL activities with them. I think it will be a challenging few years 
to come because some of our students have suffered in one way or another because of home 
circumstances/environment that might not be suited for anyone to experience.  It would be 
extremely helpful for a teacher to have a smaller class to be able to learn and help all of 
their students' mental, academic, emotional, and social needs. 

 
• Funds for additional teachers to help close the gaps.  Funding for extra curricular activities 

for supplies and stipends for staff.  (Chess Club, Robotics, Cooking, etc.)  Grief Recovery 
Training  SEL training 

• You should pay the teachers.  You've bought and poorly managed tons of iPads.  Now pay 
the work force. 

 
• I want the district to find programs and technology for our students. Not a one fits all 

because that doesn't work. each school is different in demographics. If one programs works 
for one school let that school purchase it so that it is used to help our kids catch up because 
of this last year. Stop assuming all kids learn the same. 

 
• If teachers are to truly address learning loss through intervention, we need to make sure that 

classroom sizes remain small. This will help teachers better groups students in order to serve 
the different levels of learning loss that they will experience with their groups of students 
next year.   One other suggestion would be  for campuses to have intervention teachers 
whose job would be specifically to conduct pull out interventions with Tier 2, and Tier 3 
students. These would not be a campus teaching coach or ALL you offer support, but rather 
teachers who actively conduct interventions for students in all grade levels, 

 
• I think the excess funding should be spent on 1:1 or small group tutoring to help students 

who have failed. 
 

• The majority of the funding should be utilized to address the learning loss that has occurred 
due to the pandemic. This can be done through night/weekend classes, face-to-face only; 



 

operating similarly to summer school.   There is also a great discrepancy in technology 
throughout the district.  While many students HAVE a laptop, there is very little if any 
course curriculum to prepare students for incidents such as the pandemic, where they may 
need to be independent thinkers and problem solvers.  Funding to create district wide 
curriculum to address student technical autonomy - both in and out of the classroom. 

 
• Before/After School and Saturdays – Districts need funds to pay teachers for working 

overtime to tutor individuals and small groups before and after school and on Saturdays. the 
need will be far greater post pandemic. These programs often require additional food and 
bus services.  Reading and math instruction, in particular, require much more intensive 
support from additional, highly trained staff Nutrition – Schools will need to expand 
existing programs such as Snack-Pak for Kids, which sends food home over the weekends. 
Schools will need to serve food before and after school, on Saturdays, and during summer 
school.  Bus Services – In order to get kids to attend school outside the normal hours, bus 
transportation services will need to be expanded considerably.  Some infrastructure 
expenses that schools may have due to the pandemic include: HVAC Systems – We have 
learned during the pandemic about the importance of air quality, not only to reduce disease 
but also how it significantly affects student learning. Funds should be set aside to bring all 
campuses up to MERV 13. 

 
• If we have to do virtual/face-to-face next school year, something needs to be done. I have 

10 classes to teach and then the added stress of doing both at the same time is beyond reason. 
 

• Remaining funds should be distributed to teachers as they have worked incredibly hard this 
school year. 

• How is the district going to use the covid-19 funding? 
 

• Is the district going to be offering virtual learning in the 2020-2021 school year for 
elementary students? 

 
• One suggestion regarding using these funds is to offer tutoring to those students who did 

not pass the STAAR exam or who did not take the exam. The tutoring groups should be 
based on the results of these exams. If there are many kids who are missing that information, 
then one solution could be to give a beginning-of-the-year assessment (STAAR-like) and 
gather data that way; this test should be taken by those students who did not take the exam 
only. The tutoring could be done after school and teachers should be paid extra for that 
specific tutoring since the focus should be to close those learning gaps and prepare students 
for the current school year. 

 
• Facilities upgrades was the first round of federal funds.  This next round of funds should be 

given to TEACHERS to fix the mess of the pandemic on student learning.  Stipends for 
extra hours, tutoring, Sat, school and enrichment sessions during the breaks.   NOTHING 
MORE  However, it wont be spent the way it should because these types of survey's are just 
to check a box to pretend to service the community and you will divert the money to where 
it is not needed the most and blame teachers for not giving their time to close the gap.  It's 
time that EPISD appreciate its faculty and staff.  Shame on EPISD for not giving the raise 
that was possible and shame on you for this bogus survey. 



 

 
• Continue with free breakfast and lunch for students during the school year. Offer school 

supplies for families before school starts. Such as a drive by at schools for families. 
 

• In order to facilitate instruction at the 6th grade level and set a solid foundation for STEM 
continuation and education, our CTE computer labs need software and teachers need easy 
access to this. By the time software requests have gone through the process of getting 
approved (free or not), the year is over. Not to mention interrupting lesson plans in which 
student's education can end up interrupted. Example: I use LanSchool as a teaching tool and 
a classroom management tool for all programs. My license is perpetual (bought 10 years 
ago). I can install it myself (one of the few and maybe only installation I am allowed to do) 
but when I installed it this year, I was told not to due to FERPA. What? So, I requested it to 
be installed and it took several weeks. This is only ONE of many examples I have. There 
also seems to be no money (told my admin) to purchase software, although, my principal 
this year is the first one to entertain the ideas of purchasing software for computer labs. Let's 
hope this one request goes through. 

 
• We need more funding for staff to help close the gaps COVID created and after school 

activities to meet SEL needs for our students.  Cutting funds to hire more teachers is not a 
good option. We should invest in having smaller classes and more teachers because the 
challenges we face are real. 

 
• Get the students back into the classroom ASAP... this will fix nearly all the problems 

currently misdiagnosed as SEL. 
 

• We request window refrigerated air units to get installed in every classroom since central 
refrigerated air would be very costly. The window units would make a big difference.   2. 
We need 2 5th grade classrooms made bigger by knocking down a wall and converting our 
2 computer labs into those rooms. Fifth grade student ratio is 27:1 and we need more room. 
Those 2 computer labs have window units installed already so that would take care of #1 
request. There is asbestos on the floor so this would need to be done during the 5 summer 
weeks we have off. 

 
• Disseminate the funds to schools so we can pay part-time personnel to help accelerate 

learning. 
 

• Compensate teachers and staff that bought materials to help be more efficient at their jobs 
at home during covid. This would include bought electronic products and had to increase 
household budgets to have better internet. 

 
• I think that they should expand the SLC units for autistic children. The rooms are outdated 

at Putnam and they should have more support in updating and upgrading the rooms and 
materials that the students should have to meet their sensory needs. THEY NEED NEW 
SENSORY EQUIPMENT! 

 
• Hello, I'm a 5th-grade science teacher. COVID prevented our students from being able to 

meet the TEA mandated 50% plus lab investigation curriculum. Many students have fallen 



 

behind and will be sent to higher grades not fully prepared with the science basics they need 
to continue into upper grades. EPISD did away with the school's having science lab teachers 
(only funded by individual schools if CIT chooses to do so, however, math and reading 
specialists are provided). The science resource center was done away with, so now all of 
the hands-on lab materials are the responsibility of the individual teachers. Sure, they say 
"funding" is available, but we all know it is primarily spent on math and reading. Someone 
needs to look at the mandated STAAR scores for all tests, I think they'd be surprised to find 
out that the 5th-grade test has the highest passing mandated score...yet it gets very little 
priority in our district. Support the campuses, administration, teachers, and students...if you 
want them to pass the 5th-grade science STAAR...allocate funds to support elementary 
science...it is important! 

 
• I WOULD LIKE EPISD TO HIRE TUTORS FOR THE MOST AFFECTED SCHOOL.  I 

WOULD LIKE THESE TUTORS, CERTIFIED, TO GO TO SCHOOLS AND HELP 
WITH SMALL GROUP INSTRUCTION. 

 
• You all pushed these teachers to their limits. I have heard of the mass exodus due to lack of 

empathy for their well being. If you talk the talk then walk the walk. Why are you pushing 
this year round calendar... who is it helping. I’ve talked to teachers in waiting rooms and 
they are littler in tears and in poor health due to the non stop stress the comes from the 
school which was pushed down from people outside the trenches. 

 
• Many of our schools lost a handful of teachers due to budget cuts. We foresee overcrowded 

classrooms and courses. Our best investment is in our teachers. We need to alleviate 
classloads. Due to lack of funding, our district is doing away with Reading programs like 
Achieve 3000 in which we see literacy growth or no funding for programs like No Red Ink 
which reinforces writing skills in all genres. We need these reading and writing programs. 
They are cross-curricular and address differentiated instruction tailored to every students' 
needs. 

 
• The teachers need to focus on their students right now and trying to start new programs at 

the end of the school year is stressful to them. 
• Grading policies need to be adjusted in general. There were students who typically had an 

average of 4.0 with in person teaching but getting low grades with the online teaching 
because teachers were either A. not inputting grades, B. assigning too many assignments 
and not telling students which assignments were being graded and C having a grading 
system that hurts student grades. This is in high school where this is happening and it was 
happening to seniors which really need those grades.  When there's a 40% allocation of 
grades for projects and the teacher gives a student a low grade and it's based on only one or 
two projects, then the entire grade suffers! Pretty much if the daily work and tests are done 
at 100% then that gives the student a grade of a 60. So that last 40% on projects is critical 
to the grade. So either you have multiple projects to help with this situation or everyone's 
grade suffers.   Another issue: Teachers were not getting to know their students online. They 
need training for online learning. They need to know how to build relationships online. How 
to hold a course online. Online learning is intensive and requires a different curriculum 
mindset. Teachers need help and training in this area.   Another situation: we need more 
counselors at campuses. Counselors who are there to build relationships and get to know 



 

the students. The current allocation of counselors per students is too low. They are needed. 
Counselors could be doing more group work, bringing lessons to the classroom that edify 
students. Lessons that will help students in the Social Emotional area. So many students are 
suffering right now from the isolation due to the Covid 19 Pandemic. So much so that even 
the pediatricians are saying that it is difficult to even get a psychologist or psychiatrist to 
see the kids because they are booked solid with appointments! The schools have had 
difficulty helping students in the mental health area and are unable to support students so 
that they are helped before it's too late. I think only the counselors can help. At the high 
school level they are there for credits and grades which is definitely needed. But we also 
need more to help only with the social alienation, problems, and mental health issues 
students have. 
 

• I would recommend that EPISD should spend more money on educating students in 
computer technology, how to use different computer apps and programs. Elementary 
students didn't have computer classes available to them, so most of them had trouble 
working with technology during COVID. Certified teachers can train students after school, 
or during school. Make sure that all level teachers still use Schoology during next year even 
if everything is back to normal. District should also be paying for computer app based 
programs such as Quizlet, Kahoot, Quizziz, WordWall, Freckle, Nearpod and Blooket and 
make sure that teachers don't have to pay out of their pocket to get teacher's edition. 

 
• Elementary Campuses do not have the funds to cover for the devices that parents don't want 

to pay.  There is a clause in the devices contract that provides a waiver for the parents that 
are consider low income and if parents don't paid, the campus have to cover the funds. It 
will be good to support campuses in that area. 

 
• I would recommend campuses are given support to provide additional intensive instruction 

for our lower grades in particular 1st, 2nd and 3rd grade. I feel these students have missed 
out on components of their reading foundation that is crucial as they continue with their 
education. I would recommend perhaps a tutor or 1/2 or full time teacher to provide 
intensive reading instruction. A type of reading recovery teacher.  Our current data shows 
how our kinder, 1st and 2nd grade students have and are struggling witht heir reading. 

 
• It is important for children to be in an environment conducive to learning.  Not all  school 

buildings have that kind of environment.  El Paso is a very hot city and is becoming more 
humid, swamp coolers are no longer doing the job and buildings are extremely hot. Also, 
with a pandemic there needs to be better air filtration. In some "remodeled" school 
buildings, there isn't any furniture necessary for organization or much less furniture where 
children can be comfortable. Children need a learning space where they can feel 
comfortable to better thrive in their learning. Often times, they come from homes that are 
in poor shape and when they come to a beautiful environment at school, they feel that it is 
their home too and feel more motivated to learn. 

 
• Good morning,  Thank you for the opportunity to offer a suggestion.  During the initial part 

of the Face to Face, back to school, one of the things that we worried was our whole Air 
Conditioning Situation.  We do not have a good air conditioning, then we discovered that 
we cannot open the windows because they do not stay open.  Additionally, our "exhaustion" 



 

is very noisy, so if we wanted our air conditioner to run, we will have to endure the loud 
noise.  District facilities have come to check, informed us that they will try to fix it, but later 
they told us that they could not do it.  Yes, I would like this to be considered because we 
need it, particularly during this time of the pandemic. 

 
• I would like to suggest that ESSER funding be used to support family engagement, student 

enrichment and student and family support programs.  COVID has disproportionately 
impacted our vulnerable students and families and  these programs will help to re-connect 
and re-engage with students and their families. 

 
• "Smartmusic" subscriptions for band students. The program give access to many method 

books for students to practice- it shows the students note names, has play back so students 
can hear how they played, will play the music so students can play along with their specific 
part, they can slow down the music to practice it, put it in a "loop", it includes a tuner and a 
metronome. Student can click on the note and it will give them the note name and fingering 
for the note. It is a great supplemental tool for the coming year and would have been a very 
necessary tool for this past year with virtual schooling. 

 
• The American Rescue Plan (ARP) Act was signed into law in March 2021.  I understand 

that subgrants were awarded to local education agencies (LEAs) to address the impact that 
COVID-19 has had, and continues to have, on elementary and secondary schools.  These 
funds were provided to school districts to help safely reopen and sustain the safe operation 
of schools and address the impact of the coronavirus pandemic on the thousands of our 
Nation’s students.  So to me it is very simple.  Please use the money to repair and improve 
our schools and to improve our indoor air quality.  Make our schools safe with this money.  
Spending it to do the above will cost, but we will have something to show for it and it will 
make us all much safer because we would be working in buildings that are much more safer 
places to be in. This is my humble suggestion. 

 
• Security fences around high schools so we can lock down like the middle schools.   More 

campus benches and outdoor seating areas where students can work in the shade. 
• With the COVID situation I believe the well being of families and employees is still very 

important.  If the district may provide with this (ESSER) grant more social workers and or 
agencies to be available to assist in the following areas:  counseling for social emotional 
well beings of families 

 
• my campus could use better filtration, the windows here at Nixon are old , extremely dirty 

and stained and in need of being replaced. 
 
 
 
 
 
 
 
 
 



 

SECTION IV: Project Proposals  
 
4.1  Abstract 
 
To address the needs of the El Paso ISD community, the district proposes a balanced strategy with 
vertical alignment to serve the academic, and social and emotional wellbeing of students and staff. 
Targeted services for elementary populations include professional development (PD) for elementary 
school staff to implement differentiated learning strategies that address the variable needs of students 
along with comprehensive tutoring for RTI. Specialized PD will be provided to all campus 
teachers, instructional coaches, and administrators to better understand specific learning losses and how 
to differentiate for students, per their individual needs, to include SEL support.  These sessions will also 
provide training to develop plans on differentiated student support. Three to five long-term subs will be 
hired at each campus to assist with coverage for teachers to plan and support teachers and teams with 
pull-outs/push-in efforts.  These permanent campus subs will be included in PLCs, trainings and other 
supports to ensure high quality coverage of classes and groups. Substitutes will allow teachers to plan, 
assess data, and adjust instruction.  Tutors will assist with RTI in the form of small groups and will assist 
teachers enabling staff to reach more students in greater depth. To compliment academic PD, El Paso 
ISD will also offer positive culture building and customer service PD to improve the districts 
relationship with internal stakeholders and external partners. Afterschool community learning 
centers will be placed in the schools with the largest gaps in learning loss. These after school community 
learning centers will model the 21st Century Community Learning Centers that align with the Every 
Student Succeeds Act. Campuses will collaborate with School Leadership to design unique after school 
programming for students and family members. Activities may include targeted enrichment, fine arts 
programming, physical fitness activities and services for parents and family members to assist their 
students in reaching academic goals and overcome learning loss and barriers brought on by COVID-19 
closures. After School Learning Centers will be introduced in the Andress, Bowie, Irvin and Jefferson 
feeder patterns where data indicates the greatest need. Programming will then expand to the Austin and 
Chapin feeder patterns as needed. After school programming will be tailored to student and community 
need and will vary between elementary and middle school appropriateness. Both PD and After School 
Community Centers will help re-establish culture and climate gains lost during COVID closures. To help 
meet these expectations, campuses throughout the district will be given a budget to purchase retention 
and culture building supplies for students and staff.  

Additionally, district-wide reading academies, summer school, and intercession 
learning initiatives will accelerate learning for high need students and bolster student engagement. At the 
secondary level, El Paso ISD will provide acceleration-focused professional development for 
instructional staff, and will modify intercession and summer school learning approaches to focus on 
academic enrichment and will increase support at the school leadership level to guarantee 
implementation fidelity. School Leadership staff will focus on implementing systems that target 
consistency in instructional delivery, implementation of best practices and appropriate budget 
management to properly utilize resources that address learning gaps and accelerate student learning 
during the ESSER performance period. Credit recovery initiatives will be implemented in the hardest to 
serve regions of the district and will be supervised by School Leadership and Academics. These efforts 
will include face-to-face enrichment and wrap around services between academics, school leadership, 
counseling and advising and any district department that may need to support students in need of 
recovering lost credit. Many high school students stopped attending class during the COVID closures 
because they were forced to work full time to assist their household who experienced financial hardship 
brought on by the pandemic. These credit recovery efforts will accelerate their recovery process and 



 

assist in increasing attendance rates at district high schools. A boost center will be piloted at a selected 
high school campus; the boost center is designed to allow students to receive targeted interventions 
while assisting with credit recovery during the school day. Boost Centers will expand into feeder 
patterns that demonstrate need for targeted recovery after the implementation of the intial boost center. 
After School Community Centers will be established at the middle school level and will differ from 
those at the elementary level as they will include more targeted enrichment to prepare students for 
secondary and post-secondary success and will include more advanced physical fitness and fine arts 
programming options. Bridge camps for band, orchestra, visual arts and speech and debate will be 
included in this cache and will include funding for summer bridge camps. This programming will also 
look to expand the Raise the Bar intiative started at Henderson Middle School. This initiative is a 
yearlong approach to incorporating cross training into curriculum, which has proven to help students 
academically and socially.  

To complement these approaches the district will establish a content learning module that will prioritize 
staffing based on campus need. The content learning module will be vertically aligned by feeder pattern. 
Content specialists will be hired to assist at risk and high need students with additional enrichment. 
These specialists will target reading and math and will assist with accelerated learning approaches. 
Classroom and Content Learning teachers will work collaboratively to provide RTI, close 
gaps, and individualize instruction. This approach will assist in providing directed interventions and will 
assist classroom teachers through focused interventions and by reducing class size during periods of 
enrichment.  The district has dedicated funding to provide school supplies for students. These supplies 
will be ordered in bulk and distributed to campuses to ensure that students have appropriate resources as 
they return to face-to-face instruction. Additionally, the district will provide school supplies to at-risk 
students to minimize attendance barriers. District staff has indicated and quantified that a leading cause 
for drops in attendance by at-risk populations is a lack of appropriate supplies and materials needed to 
attend and participate in school. This initiative will collaboratively be overseen and by the district’s 
homeless liaison, Student Retention and Truancy Prevention and Student and Parent services.  

El Paso ISD is committed to prioritizing the social and emotional wellbeing of students and staff. To this 
end, the district will offer several layers of support through SEL wrap-around services at the secondary 
and elementary levels. To meet these needs the district will provide wellness referrals to mental health 
agencies for students. El Paso ISD will collaborate with area mental health agencies to establish an 
expanded referral system to accommodate the emotional needs of students who may have or are 
experiencing trauma brought on by the extended district closures due to COVID-19. These external 
referrals will allow the district’s Counseling and Advising department to assist students in need without 
over burdening staff capacity  and guaranteeing an extension of service to students. Internally the district 
will contract with a service provider to expand student/family social service supports for the transition 
back to face-to-face instruction forllowing COVID-19 closures.  Personnel will be contracted to provide 
wrap around support for district feeder patterns. Priority will be placed on the schools that have the 
highest rate of economically disadvantaged students starting at the secondary level.  Specialists would 
connect families to community resources and agencies to address non-academic needs.  The non-
academic needs that the specialists would support may include critical issues such as attendance and 
behavioral issues, mental/emotional health and physical health needs, food insecurity, lack of stable 
housing, violence, and many other challenges that can have adverse effects on a student's academic 
readiness and ability to learn. The introduction of an online platform to connect identified and/or 
referred students and families with social service supports to address non-academic needs that may 
represent barriers to academic achievement and social-emotional and mental well-being will be included 
in this approach.  The platform would provide concrete data on the services and supports provided and 
serve to identify trends in support needs.  Identifying the support trends is also important as it positions 
the district to collaborate with community partners to address the root causes of systemic issues affecting 
El Paos ISD communities. Additionally, the “Moving for Healthy Minds” initiative will be implemented 



 

at each campus. Health Wellness and P.E. will collaborate with Student and Family Empowerment to 
introduce activities and hallway design to encourage movement between classes and interactive 
activities to allow student brain breaks when possible to facilitate improved learning environments. 
Additionally, the district will hire mental health support staff to serve the anticipated increase in mental 
health care need. El Paso ISD will also include a referral service program for staff. The district 
acknowledges that not only students have been impacted by the COVID closures, but district staff as 
well. A coordinated referral system will be implemented to offer counseling services for district 
employees as well as a wellness component to assist in their return to face-to-face operations. 
Additionally, El Paso ISD will fund two separate retention stipends to district staff during the 2021-2022 
academic year. Distirbution of retention stipends will be in accordance with district policy and follow 
compensation guidelines. 
 

 

The district will implement a targeted strategy for special education and English Learner populations. 
The district will introduce Applied Behavioral Analysis approaches for SPED students with Autism and 
will certify staff in ABA practices. Applied Behavior Analysis (ABA) is a therapy based on the science 
of learning and behavior. ABA therapy applies an understanding of how behavior works in real 
situations. The goal is to increase behaviors that are helpful and decrease behaviors that are harmful or 
affect learning. The methods of behavior analysis have been used and studied for decades. They have 
helped many kinds of learners gain different skills – from healthier lifestyles to learning a new language. 
Additionally, the district will increase its identification efforts and IEP support. The greatest fear 
amongst parents and SPED educators is that many students went unidentified during COVID closures. 
What’s more, students who were identified may not have received the appropriate interventions 
necessary to accommodate their individual learning needs. The district will allocate significant resources 
to identifying SPED students and re-evaluating those already identified to ensure that appropriate and 
targeted individual learning plans be implemented for them. The inclusion of sensory rooms and learning 
robots at schools with Structured Learning Centers will serve a long-standing need for students with 
Autism. These resources will be necessary to re-introduce SPED students to face-to-face instruction. The 
district has received several requests for the expansion of these facilities as they facilitate learning, assist 
students in stressful situations and help teachers establish trust and build relationships with students in 
need. Resources will be dedicated to upgrading assistive technology and providing interpretive services 
for hearing impaired students. Many of the districts deaf and hearing impaired students lack appropriate 
and functioning equipment to participate fully in classroom sessions. This initiative will remove barriers 
that have traditionally prevented full integration in learning communities for deaf and hearing-impaired 
students. District-wide tutoring will be provided specifically for English Learners and instructional staff 
will be offered targeted PD to improve service to EL students. Two to five tutors will be assigned to 
each campus based on need and EL populations.  Tutors will provide push-in/pull-out (10% of the time 
max) services specifically to EL students during the school day.  EL Tutors will assist with in classroom 
support and work with Math and Reading teachers to strengthen first teach instruction as well as RTI 
activities. This will complement the inclusion of college-readiness and preparation programs specific to 
EL students. Targeted PD for EL teachers will be delivered to guarantee necessary and appropriate 
approaches are available for EL populations. A parent outreach program will be implemented to assist 
parents in strategies and understanding on how best to assist their students, communicate appropriate 
information and updates as well as to include EL parents in district wide activities. El Paso ISD will 
provide upgraded technology for students, teachers and staff to guarantee a continuation of educational 
services and fewer interruptions in instruction delivery.  

 



 

To ensure a safe return to school, El Paso ISD will implement protocols and practices that align with 
guidance provided by the CDC and local health authorities. The installation and upgrade of HVAC 
systems will be prioritized as well as improved air filtration systems. The district will begin with the 
campuses in greatest need of HVAC upgrades and will scale out installation as needed. These upgrades 
are designed to improve air circulation and minimize viral spread through appropriate air purification. 
The district will replace traditional drinking fountains with water bottle fillers and will invest in 
additional surface disinfecting equipment. Both of these efforts are designed to minimize contact 
between users and align to CDC guidelines to minimize viral spread. El Paso ISD will increase the 
frequency of sanitizing and cleaning by hiring additional custodial staff to ensure safe and clean work 
and learning environments. The ESSER III strategy also includes funding for each campus to purchase 
additional PPE supplies to increase the frequency of sanitizing efforts in smaller areas. This will also 
minimize the burden of families to provide classroom sanitizer and wipes when students return to 
school. Increased social distancing strategies will be implemented around food service to minimize 
exposure in large group areas. This will be done with the addition of extra outdoor seating for lunch 
periods, digital menu boards to prevent large crowd gatherings and the addition of cleaning resources.  

To minimize a disruption in learning should the district be forced into future closures, El Paso ISD is 
investing in technology upgrades. These upgrades will include refreshing student devices to ensure 1:1 
distribution. Updated technology for teachers and staff. Outfitting PEIMS clerks and registrars with 
laptops with cameras will assist parents in need and minimize disruptions in getting students enrolled or 
addressing questions in the event of future closures. Additionally, district ALPHAs will be equipped 
with upgraded laptops to assist parents and students experiencing truancy or absenteeism. These 
technology upgrades are designed to assist community members with registration issues and to ensure an 
extension of customer service and increased availability in times of need. The district will also invest in 
additional Wi-Fi devices to guarantee economically disadvantaged students have internet access and 
capability away from district facilities. To prepare for a safe return to school the district will upgrade 
materials and resources for campus Emergency Response Teams (ERT). These resources will include 
defibrillators at each campus, upgraded first aid (response) kits and CPR training for SPED teachers and 
staff.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

4.2  Project Proposals 
 

ESSER III Project # 1 
 Name of Project: Student Device Refresh (FY23/24) 

1.Describe your project idea. What will 
you do? where?  How?  
 
 

Description: Since new devices are purchased every year for 3rd 
grade (transition from iPads to MBA), local funds can be relieved 
for two fiscal years if we purchase these devices in advance. 
Additional inventory will support unavailable devices due to 
damaged/loss fees. 
 
What will you do?  Purchase devices for incoming students for SY 
23 and 24.   
When: Spring 2022  
Why:  Stay consistent with current model when able to buy in 
bulk; savings to local budget  
 
Devices are purchased for incoming 3rd grade students and 
remain with those students as they advance in grade.  If Early 
Childhood funding is not available for FY 23/24, then the amount 
would need to be adjusted to $13M for incoming PreK students 

Activities will occur 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  X X  
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current 
situation is: 
  

Sustainability of the 1:1 Power Up Initiative for all grade levels in 
SY 23 and 24 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the 
following specific, measurable, 
attainable, realistic, time-bound (SMART) 
goals: 

Acquire 100% of inventory needed to provide devices to enrolled 
students (primarily 3rd grade) in the 2022-23 and 2023-24 school 
years.  
Provide savings to the local budget by decreasing Power Up 
budget allocations by 90% for FY 23 and 24 
 
EPISD Strategic Plan: Providing Engaging and Challenging Learning 

4. What are the major steps/activities 
you will need to make these changes 
happen? 

Purchase devices; configure and prepare devices, distribute 
devices. 

5. What resources will you need to make 
these changes happen (people, 
equipment, supplies, training, stipends, 
consultants, etc.)? 

Equipment, temporary support, consultants 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

Approx 4500 Laptop units per year, total cost per device - $895 
per  
device 
 
See Proposal Budgets 



 

7. Will any district departments be 
working on this opportunity? Are they 
already assisting? (e.g. C&I, Fine Arts) 

 Information Technology, C&I (training and support) 

8. Will there be any community partners 
that will assist with this project (e.g., a 
local university)? 

 None 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Distribution logs 

10. What are costs to sustain project? 
Are FTE’s needed? 

None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 2 
 Name of Project: Student Attendance Tracking System  
1.Describe your project idea. What will you 
do? Where? How?  
 
 

Implementation of a district-wide student Badge/tag system 
to implement Tracking and Attendance for Secondary 
Schools.  
Option 1: incorporate RFID to student IDs for tracking 
Option 2: attach an RFID tag to each assigned student devices 
for tracking and attendance  

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  X 
1650 
doors 

X 
1650 
doors 

X 
1700 
doors 

 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

 In our district, a requirement for student IDs is not consistent 
and therefore difficult and inefficient to support contact 
tracing. A new student attendance tracking system will allow 
for contact tracing of students while in district 
buildings/classrooms. they are in a building/classroom 
 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the following 
specific, measurable, attainable, realistic, 
time-bound (SMART) goals: 

Improved safety, security, and now contact tracing for 
students while on campus, Increase Instruction Time since no 
need for Teacher to take Attendance; 100% of students will 
be issued an identification card with embedded technology to 
support contract tracing. To track students and KNOW they 
are in a building/classroom; 
EPISD Strategic Plan: Modernizing Learning Environments 

4. What are the major steps/activities you 
will need to make these changes happen? 

Interface new technology into the existing access control 
system to support this initiative 
install card readers in all classrooms 

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

 People - 2 FTEs to manage solution  
Equipment - Approximately 5000 doors * ~$840/door, ID 
cards for students, card printers, infrastructure (cabling and 
servers) 
Installation - Installation of cabling and door readers in 
identified classrooms (approx 5000 doors * $340/door) 
Consultants - installation services  
2 FTEs on Technology Pay Scale 502 - $46,000 midpoint = 
$96000 + fringe 
may be able to leverage new wireless technology - more time 
and research is required. 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

Amount estimation was based on prioritization of secondary 
campuses.  If funding allows, the initiative can be expanded to 
elementaries. 
See Proposed Budgets 
 

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

 Information Technology 
Police Services 
Student and Parent Services 
ASAP 



 

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

 None 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Tableau dashboards to reflect attendance reports 

10. What are costs to sustain project? Are 
FTE’s needed? 

 Additional FTE would manage the solution in place.  IT 
Operating budget would increase to support 
repair/replacement of faulty readers and server upgrades 
when needed. Ongoing licenses, maintenance,  and inventory 
will be required to sustain the solution.  Approximately 
$200,000/year 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 3 
 Name of Project: Centralized Power Up Distribution 
1.Describe your project idea. 
What will you do? Where? How?  
 
 

Centralize the entire Power Up process including purchase, distribution, 
collection, inventory, fee collection, outreach, reporting 
 
Some key factors in this recommendation include inventory loss at all 
campuses, lack of repair/replacement fees, etc.  More time is needed to 
flesh out this plan 
 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  X X X 
 

2. Describe the specific need or 
issue that your project will 
address.  
In our school/district, the current 
situation is: 
  

Currently, this process is decentralized and managed at the campus level.  
Due to the significant increase in device distribution as a result of COVID, 
campus personnel does not have the staffing, experience, and resources 
necessary to manage this process resulting in lack of inventory 
management; uncollected fees for damaged/lost devices; lack of  
oversight and inconsistency districtwide.  At the moment the district is 
challenged with finding a central location that can be used to receive, 
store, prep, and deploy technology equipment. Having one central 
location will allow for all of the different functions to take place.  
 
 

3. What specific changes or 
outcomes do you intend to 
achieve as a result of your 
project? We intend to achieve 
the following specific, 
measurable, attainable, realistic, 
time-bound (SMART) goals: 

Improved reporting, inventory control, fee collection, and centralized 
management system.   
 
EPISD Strategic Plan: Providing engaging and challenging learning 
building strong supports and Modernizing Learning environments 

4. What are the major 
steps/activities you will need to 
make these changes happen? 

Secure a location, collect devices from all schools, reassign existing 
bookroom clerk staff (middle schools), assign an IT manager to oversee 
operations 
Facility TBD - would require input and support from Facilities and 
Construction - location needs to be large enough to support storage, 
operations, and parking to accommodate service requests and 
distribution and collection efforts.  
 

5. What resources will you need 
to make these changes happen 
(people, equipment, supplies, 
training, stipends, consultants, 
etc.)? 

People - MS Bookroom clerks, 1 Manager (507), 2 inventory clerks(303), 
2(402) couriers for delivery  
Supplies - shelving for laptops, access control 
Equipment - to support initiative 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, 
other) 

 
Items Object 

Code 
Object code Desc Amount 

Staff 6119 Professional staff 220,000 
Supplies 6399 General supplies 100,000 
Equipment   200,000 
Reno   1,480,000 

 



 

7. Will any district departments 
be working on this opportunity? 
Are they already assisting? (e.g. 
C&I, Fine Arts) 

 Information Technology, School Resources( inventory) 

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

 None 

9. What information, tools, data, 
etc., will you use to decide 
whether your project 
succeeded? 

Inventory Management System  
Power UP Reporting  
Reconciliation Reports 
Increased fee collection 

10. What are costs to sustain 
project? Are FTE’s needed? 

Yes, incorporate staff salaries and supplies into IT Operating budget. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 4 
 Name of Project: Data Collection Infrastructure Support 

1.Describe your project idea. What will you 
do? Where? How?  
 
 

This initiative is to ensure that the infrastructure (storage, 
RAM, processing capabilities) meets the requirements to 
support collection, storage, and reporting of data for COVID-
19 related and/or student educational needs. 
 
Preparation for next steps - we anticipate that a new need 
will arise requiring IT support for new data 
collection/storage/automated workflow systems - we will 
need to increase our existing infrastructure assets in the data 
center to support such requests 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  X   
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

Current data center infrastructure system specifications will 
not be able to support or sustain foundational data center. 
Upgrades needed for storage/RAM/processing capabilities. 
We anticipate that a new need will arise requiring IT support 
for new data collection/storage/automated workflow systems 
- we will need to increase our existing infrastructure assets in 
the data center to support such requests   

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the following 
specific, measurable, attainable, realistic, 
time-bound (SMART) goals: 

This is to ensure adequate support for data and reporting 
needs. 
 
EPISD Strategic Plan: Providing Engaging and Challenging 
Learning 

4. What are the major steps/activities you 
will need to make these changes happen? 

Purchase hardware, install equipment and migrate to existing 
infrastructure 

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

 Hyperflex hc240 node addition to current data center 
infrastructure 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

See proposed budgets 
 

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

 Information Technology 

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

 None 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

- Server Health reports 
- Utilization 



 

10. What are costs to sustain project? Are 
FTE’s needed? 

 Yes, through the IT Operating budget (capital replacement - 
every three-five years). approx $25000 per year.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 5 
 Name of Project: Expand district data storage and collection solution 
1.Describe your project idea. What will you 
do? Where? How?  
 
 

Laserfiche Forms can be used to obtain data from parents, 
students, staff, and the community. This could be helpful by 
being able to easily create and publish forms for collecting 
information to support all those involved in the education 
process. 
 
Although this is currently not being proposed to aid in the 
enrollment process, it is worth exploring further.  For intent 
of this request, please see Project idea, Need and SMART 
Goal 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  X   
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

Currently, the district uses a variety of resources to collect 
data from district stakeholders.  Expanding the Laserfische 
would allow for a streamlined system to collect data and 
provide a centralized repository of data for standardized 
reporting such as Surveys, solutions that solicit input and 
require a workflow.  An example would include systems 
similar to the student check-ins required during the 
pandemic. . 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the following 
specific, measurable, attainable, realistic, 
time-bound (SMART) goals: 

This will provide a means of capturing data for reporting and 
decision-making purposes. 
 
EPISD Strategic Plan: Building Strong Supports 

4. What are the major steps/activities you 
will need to make these changes happen? 

purchase necessary hardware/software, implementation 

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

Hardware, software. Storage update would be required for 
the Repository for the saving of the forms. 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

See proposed budgets 
 

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

 Information Technology 

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

 None 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Use reports, analytics, streamlined processes districtwide 



 

10. What are costs to sustain project? Are 
FTE’s needed? 

Approx $15000 per year  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 6 
 Name of Project: Teacher Laptop Upgrade 

1.Describe your project idea. What will you 
do? Where? How?  
 
 

Purchase new Laptops with minimum 16GB and large screens 
for 5500 staff members district wide (based on position 
inventory data (role type - teacher, professional for elem, 
secondary, and SPED) 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 
SY + 
summer 
21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 
SY + 
summer 
24 

  X 
Summer 
2022 - 
2750 
distributed 

X 
Summer 
2023 - 
2750 
distributed 

 

 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

Due to the high resource needs as a result of remote learning, 
teacher's struggle with tiny MacBooks with only 4 GB of RAM. 
Replace the aging, small, and underpowered MacBooks issued 
to teachers in round 1 of Power Up. This investment will help 
to future-proof what the teachers use. First teacher 
distribution occured in Aug 2017 - recommendation 
replacement in 2022 
Second batch was distributed in 2019 - recommended 
replacement in 2023 
 
District wide upgrade with prioritization in replacing teacher 
devices that were issued in 2018.  Average life cycle of a 
laptop is 3-5 years.   

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the 
following specific, measurable, attainable, 
realistic, time-bound (SMART) goals: 

Preparedness for another wave of remote learning. 
 
EPISD Strategic Plan: Providing engaging and Challenging 
Learning 

4. What are the major steps/activities you 
will need to make these changes happen? 

Purchase hardware, install equipment and migrate to existing 
infrastructure 

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

Temporary staff to support configuration and distribution 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

Laptop 5500 units at approx $1630/unit 
 
See proposed budgets 

7. Will any district departments be 
working on this opportunity? Are they 
already assisting? (e.g. C&I, Fine Arts) 

 Information Technology, C&I (training and support) 

8. Will there be any community partners 
that will assist with this project (e.g., a 
local university)? 

 None 



 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Distribution logs 
 

10. What are costs to sustain project? Are 
FTE’s needed? 

Refresh in 3-5 years.  Other than that, we are already setup to 
support teacher technology 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 7 
 Name of Project: Laptop Lease Payoff 
1.Describe your project idea. What will you do? 
Where? How?  
 
 

Pay off existing leases and Replace teacher laptops to 
support virtual instruction 
 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 
SY + 
summer 
21 

21-22 
SY + 
summer 
22 

22-23 
SY + 
summer 
23 

23-24 
SY + 
summer 
24 

  X X  
 

2. Describe the specific need or issue that your project 
will address.  
In our school/district, the current situation is: 
  

 By paying off these leases, cost savings can be realized 
for the district local funds 
10/15/2020 ($722K annually - payoff 2023) 

3. What specific changes or outcomes do you intend 
to achieve as a result of your project? We intend to 
achieve the following specific, measurable, attainable, 
realistic, time-bound (SMART) goals: 

Less impact on general fund for the fiscal year affected. 
 
EPISD Strategic Plan: Providing engaging and 
Challenging Learning 

4. What are the major steps/activities you will need to 
make these changes happen? 

N/A 

5. What resources will you need to make these 
changes happen (people, equipment, supplies, 
training, stipends, consultants, etc.)? 

N/A 

6. Approximate project costs (personnel, 
materials/supplies, contract services, equipment, 
other) 

See Proposed Budgets 
 

7. Will any district departments be working on this 
opportunity? Are they already assisting? (e.g. C&I, Fine 
Arts) 

Information Technology, Financial Services, BEFM 

8. Will there be any community partners that will 
assist with this project (e.g., a local university)? 

 None 

9. What information, tools, data, etc., will you use to 
decide whether your project succeeded? 

Lease payoff 
 

10. What are costs to sustain project? Are FTE’s 
needed? 

Funding to resume for new incoming students 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 8 
 Name of Project: HVAC Replacement in high-occupancy areas  

1.Describe your 
project idea. What 
will you do? Where? 
How?  
 
 

Replace HVAC systems in 27 schools: High School gyms, High School & Middle School 
Cafeterias, selected Elementary School cafeterias 
 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  X x  
 

2. Describe the 
specific need or 
issue that your 
project will address.  
In our 
school/district, the 
current situation is: 
  

Improved Air Quality in high occupancy area.  We already receive many complaints 
about the air quality and comfort level in gyms and cafeterias.  This is an existing 
need. 

3. What specific 
changes or 
outcomes do you 
intend to achieve as 
a result of your 
project? We intend 
to achieve the 
following specific, 
measurable, 
attainable, realistic, 
time-bound 
(SMART) goals: 

Refrigerated HVAC systems with modern electronic controls will result in a better, 
safer environment and higher efficiency upgrades will comply with CDC ventilation 
guidelines and ASHRAE 62.1? Please explain in box 
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-
childcare/ventilation.html#print 
 
https://ashrae.iwrapper.com/ASHRAE_PREVIEW_ONLY_STANDARDS/STD_62.1_2019 

4. What are the 
major 
steps/activities you 
will need to make 
these changes 
happen? 

 Financing, design, bidding, construction. We can hire on-call consultants to start 
design now if costs can be reimbursed later. 

5. What resources 
will you need to 
make these changes 
happen (people, 
equipment, 
supplies, training, 
stipends, 
consultants, etc.)? 

 Design and construction services 
 
 

6. Approximate 
project costs 
(personnel, 
materials/supplies, 

We will hire engineering and mechanical consultants as part of the design process.  
We actually plan to do that now and see reimbursement later -- so we can get this 
moving now.   
 
See Proposed Budgets 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/ventilation.html#print
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/ventilation.html#print
https://ashrae.iwrapper.com/ASHRAE_PREVIEW_ONLY_STANDARDS/STD_62.1_2019


 

contract services, 
equipment, other) 

7. Will any district 
departments be 
working on this 
opportunity? Are 
they already 
assisting? (e.g. C&I, 
Fine Arts) 

 Facilities and Maintenance 

8. Will there be any 
community 
partners that will 
assist with this 
project (e.g., a local 
university)? 

 None 

9. What 
information, tools, 
data, etc., will you 
use to decide 
whether your 
project succeeded? 

 

10. What are costs 
to sustain project? 
Are FTE’s needed? 

 Will be sustained by existing Maintenance personnel. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 9 
 Name of Project: UV Lighting & Air Filtration (as component of current LED conversion RFQ) 

1.Describe your 
project idea. What 
will you do? Where? 
How?  
 
 

Incorporation of UV lighting and air filtration into LED conversion project at 80 
campuses 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  X x  
 

2. Describe the 
specific need or 
issue that your 
project will address.  
In our 
school/district, the 
current situation is: 
  

EPISD currently has an RFQ for a ~$10M LED light conversion project (ESCO).  UV 
light fixtures could be incorporated into the design for classrooms.  Air in the rooms 
would recirculate 3-4 times per hour, killing 99.9% of viruses and bacteria (including 
Covid-19).  ESSER $ could pay a portion of this project. 
We are not compliant across the entire district now.  This will dramatically improve 
indoor air quality and comply with CDC ventilation guidelines and ASHRAE 62.1 
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-
childcare/ventilation.html#print 
 
https://ashrae.iwrapper.com/ASHRAE_PREVIEW_ONLY_STANDARDS/STD_62.1_2019 
 

3. What specific 
changes or 
outcomes do you 
intend to achieve as 
a result of your 
project? We intend 
to achieve the 
following specific, 
measurable, 
attainable, realistic, 
time-bound 
(SMART) goals: 

Improved air quality in EPISD building,  

4. What are the 
major 
steps/activities you 
will need to make 
these changes 
happen? 

 Complete two phases of RFQ: vendor selection and contract 

5. What resources 
will you need to 
make these changes 
happen (people, 
equipment, 
supplies, training, 
stipends, 
consultants, etc.)? 

 ESCO financing 
 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/ventilation.html#print
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/ventilation.html#print
https://ashrae.iwrapper.com/ASHRAE_PREVIEW_ONLY_STANDARDS/STD_62.1_2019


 

6. Approximate 
project costs 
(personnel, 
materials/supplies, 
contract services, 
equipment, other) 

See proposed budgets 

7. Will any district 
departments be 
working on this 
opportunity? Are 
they already 
assisting? (e.g. C&I, 
Fine Arts) 

Maintenance 

8. Will there be any 
community 
partners that will 
assist with this 
project (e.g., a local 
university)? 

 None 

9. What 
information, tools, 
data, etc., will you 
use to decide 
whether your 
project succeeded? 

ASHRAE standards for air quality 

10. What are costs 
to sustain project? 
Are FTE’s needed? 

None.  Will be sustained by existing Maintenance personnel. Estimated return on 
total investment is 5-7 years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 10 
 Name of Project: Water fountain replacement (with bottle fillers) 

1.Describe your project idea. What will you 
do? Where? How?  
 
 

Replacement of selected water fountains with ADA compliant 
fountains with bottle fillers and filters. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  X x  
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

The bubblers are currently not safe to use.  As a result, water 
fountains are not being utilized.  With the water bottle fillers, 
students and staff would be able to bring a reusable water 
bottle and fill as needed. This will also reduce environmental 
waste (water bottles. 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the following 
specific, measurable, attainable, realistic, 
time-bound (SMART) goals: 

Compliance to CDC recommended strategies to reduce high 
contact points 
Improved quality of life for students, staff; we would ensure 
that a safe and effective water distribution system is met 
districtwide.   

4. What are the major steps/activities you 
will need to make these changes happen? 

Contract for units and installation 

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

 Contractor for installation 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

 See proposed budgets 
 

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

Maintenance, Facilities , Custodial 

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

 None 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

ASHRAE standards for air quality 

10. What are costs to sustain project? Are 
FTE’s needed? 

Water filters will be ordered and replaced by schools 
custodians. (~$15,000 annual) 

 
 
 



 

 
ESSER III Project # 12 
 Name of Project: Custodial supplies and staff for COVID response 

1.Describe your project idea. What will you do? 
Where? How?  
 
 

 Purchase custodial supplies for and fund 30 additional 
FTE custodial positions  

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 
SY + 
summer 
21 

21-22 
SY + 
summer 
22 

22-23 
SY + 
summer 
23 

23-24 
SY + 
summer 
24 

  X x  
 

2. Describe the specific need or issue that your 
project will address.  
In our school/district, the current situation is: 
  

 Return to full in-person learning will require increased 
cleaning and thereby require  
more custodial supplies (toilet paper, paper towels, 
soap, disinfectant, cleaning chemicals) and floor 
microscrubber for more sanitary method of cleaning 
small area hard floors (restrooms, offices, etc.).  
Campuses are requesting substitute custodians at an 
alarming pace.  We cannot keep up.  We would 
designate these employees as floaters and assign to 
areas where student enrollment is high, where 
custodians are out. 

3. What specific changes or outcomes do you 
intend to achieve as a result of your project? We 
intend to achieve the following specific, 
measurable, attainable, realistic, time-bound 
(SMART) goals: 

 Ensure all CDC recommended cleaning and 
disinfecting guidelines are met  

4. What are the major steps/activities you will 
need to make these changes happen? 

   Procurement, hiring, floor scrubber training by 
vendor 

5. What resources will you need to make these 
changes happen (people, equipment, supplies, 
training, stipends, consultants, etc.)? 

Human resources hiring fair 

6. Approximate project costs (personnel, 
materials/supplies, contract services, equipment, 
other) 

See proposed budgets 
 

7. Will any district departments be working on this 
opportunity? Are they already assisting? (e.g. C&I, 
Fine Arts) 

Custodial 

8. Will there be any community partners that will 
assist with this project (e.g., a local university)? 

No 

9. What information, tools, data, etc., will you use 
to decide whether your project succeeded? 

Custodial Department would manage assets. 



 

10. What are costs to sustain project? Are FTE’s 
needed? 

Custodial department would manage supplies.  After 
the grant term is up, the 30 hires can be placed at 
vacancies  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 14 
 Name of Project: Surface disinfection 

1.Describe your project idea. What will you do? 
Where? How?  
 
 

Antimicrobial spray and overtime pay for application 
of disinfecting chemicals to replace GermBlast.  
Antimicrobial spray will be applied every 90 days 
(similar to what GermBlast is doing now) and will be 
applied using electrostatic spray units by custodial 
staff on a weekend. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 
SY + 
summer 
21 

21-22 
SY + 
summer 
22 

22-23 
SY + 
summer 
23 

23-24 
SY + 
summer 
24 

  X x  
 

2. Describe the specific need or issue that your 
project will address.  
In our school/district, the current situation is: 
  

We will be saving a significant amount of money by 
using District forces to apply the chemical.  Save 
money by applying in-house and still ensure the 
"protective barrier" is provided Districtwide. 

3. What specific changes or outcomes do you 
intend to achieve as a result of your project? We 
intend to achieve the following specific, 
measurable, attainable, realistic, time-bound 
(SMART) goals: 

Reduce risk of disease spread 

4. What are the major steps/activities you will 
need to make these changes happen? 

1. Hire custodians and procure materials 
2. Implement added disinfection to schools 

5. What resources will you need to make these 
changes happen (people, equipment, supplies, 
training, stipends, consultants, etc.)? 

Custodians on overtime, the chemical and the EMIST 
units 

6. Approximate project costs (personnel, 
materials/supplies, contract services, equipment, 
other) 

See proposed budgets  
 

7. Will any district departments be working on this 
opportunity? Are they already assisting? (e.g. C&I, 
Fine Arts) 

Custodial 

8. Will there be any community partners that will 
assist with this project (e.g., a local university)? 

 None 

9. What information, tools, data, etc., will you use 
to decide whether your project succeeded? 

Disinfection schedules 

10. What are costs to sustain project? Are FTE’s 
needed? 

Custodial Department would manage the assets. 

 
 
 



 

 
ESSER III Project # 20 
 Name of Project: Food service physical distancing – menu boards and outdoor seating 

1.Describe your project idea. 
What will you do? Where? 
How?  
 
 

- Purchase of large screens for all campuses (77) mounted on a 
cafeteria wall for students to view menu.  Eliminates crowding 
around a line to see what is on each menu line 

- Provides outdoor seating to avoid crowding inside cafeterias 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  x   
 

2. Describe the specific need 
or issue that your project will 
address.  
In our school/district, the 
current situation is: 
  

Eliminates crowding. High School student enrollment is typically 2-4 times 
cafeteria seating capacity and all high schools have 1 lunch shift. 

- Easy menu view for students 
- Many students obtain lunch and eat outside while standing 

 

3. What specific changes or 
outcomes do you intend to 
achieve as a result of your 
project? We intend to achieve 
the following specific, 
measurable, attainable, 
realistic, time-bound (SMART) 
goals: 

 Follows CDC guidance to “Modify layouts and procedures to facilitate 
physical distancing among students and staff.” 
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-
childcare/safely-distributing-meals.html#cafeteria 
 
 

4. What are the major 
steps/activities you will need 
to make these changes 
happen? 

- Procurement/Installation/Training on software 
- procurement 

5. What resources will you 
need to make these changes 
happen (people, equipment, 
supplies, training, stipends, 
consultants, etc.)? 

None 

6. Approximate project costs 
(personnel, 
materials/supplies, contract 
services, equipment, other) 

See proposed budgets 
 

7. Will any district 
departments be working on 
this opportunity? Are they 
already assisting? (e.g. C&I, 
Fine Arts) 

Electrical, food services 

8. Will there be any 
community partners that will 
assist with this project (e.g., a 
local university)? 

 None 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/safely-distributing-meals.html#cafeteria
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/safely-distributing-meals.html#cafeteria


 

9. What information, tools, 
data, etc., will you use to 
decide whether your project 
succeeded? 

Meal counts 
Student satisfaction 

10. What are costs to sustain 
project? Are FTE’s needed? 

One-time purchases 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 28 
 Name of Project: Additional PPE  

1.Describe your project idea. 
What will you do? Where? 
How?  
 
 

Purchase additional PPE for campuses, bus drivers and bus monitors.  
Face masks, Gloves, Face shields and disinfectants. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  x   
 

2. Describe the specific need or 
issue that your project will 
address.  
In our school/district, the 
current situation is: 

Will allow campuses, bus drivers and bus monitors the ability to safely 
carry out their duties in dealing with students in the safest possible 
manner. 

3. What specific changes or 
outcomes do you intend to 
achieve as a result of your 
project? We intend to achieve 
the following specific, 
measurable, attainable, 
realistic, time-bound (SMART) 
goals: 

Employees will perform their duties in the safest manner possible. 
Following CDC guidelines, high contact areas would be cleaned at least 
daily.  

4. What are the major 
steps/activities you will need to 
make these changes happen? 

  Procurement, contract for installation 

5. What resources will you need 
to make these changes happen 
(people, equipment, supplies, 
training, stipends, consultants, 
etc.)? 

Procurement, budget 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, 
other) 

Face masks, Gloves, Face shields, and disinfectants. 
 
See proposed budgets 

7. Will any district departments 
be working on this opportunity? 
Are they already assisting? (e.g. 
C&I, Fine Arts) 

Districtwide 

8. Will there be any community 
partners that will assist with 
this project (e.g., a local 
university)? 

 None 

9. What information, tools, 
data, etc., will you use to 
decide whether your project 
succeeded? 

 



 

10. What are costs to sustain 
project? Are FTE’s needed? 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
ESSER III Project # 29 
 Name of Project: Community learning centers 
1.Describe your project idea. What 
will you do? Where? How?  
 
 

Provide sports, activities, academic, and SEL support in a safe, fun 
environment for students of all abilities before and after school at 
elementary schools in select feeder patterns: 

- Andress Feeder Pattern ES: Tom Lea, Barron, Nixon, Collins, 
Torres, Newman 

- Jefferson Feeder Pattern ES: Cooley, Zavala, Clardy 
- Bowie Feeder Pattern ES: Aoy, Douglass, Hart 
- Irvin Feeder Pattern ES: Moye, Whitaker, Sunshine Mountain 

(Lee), Stanton, Duran 
During the 30-week program, the group or game activity be rotated 
every 1 to 2 weeks. Also, one individual activity should be rotated out 
every 1 to 2 weeks and replaced with a different activity.  
Sports: Soccer, Badminton, Toppleball, Scatterball, Ultimate Frenzy, 
Team Dodgeball, Crazy Fiveball Volleyball, Hula Hoops, UFO Course, 
Double Dutch  
Scoop-n-Toss, Diabolo TopLTug, Twirl-n-Jump, Jump Bands, 
Hopscotch, Four Square, Single Jump Ropes, skating, archery 
Creativity: arts and crafts, drawing, painting, creative writing, music, 
dance, chess, baking, sewing 
Academic: tutoring, SEL support, STEM, Book clubs 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  x x  
 

2. Describe the specific need or issue 
that your project will address.  
In our school/district, the current 
situation is: 
  

In our school district the students have been attending virtual and 
need to reconnect socially with their peers in an environment. By 
participating in physical activity before school, students are preparing 
their brain for the learning that will occur during the day. By 
participating in physical activity after school, students may retain 
information better because of increased brain cell fusion. 

3. What specific changes or outcomes 
do you intend to achieve as a result of 
your project? We intend to achieve 
the following specific, measurable, 
attainable, realistic, time-bound 
(SMART) goals: 

The before/afterschool program is designed to provide students with 
an opportunity to participate in a friendly, fun, and safe environment. 
This program will take place before or after school depending on each 
school’s needs. Students will have the opportunity to choose from 
various group/team games and individual skill activities. Students will 
be given the control to determine which activity they participate in, 
and for how long they will participate in it. The activities will be more 
structured than recess, less structured than a physical education class, 
and less competitive than an intramural program.  An increasing body 
of research that links exercise to increased academic success. 

4. What are the major steps/activities 
you will need to make these changes 
happen? 

Identify teachers at each school, recruit students, and conduct 
activities over 50 week period.   

5. What resources will you need to 
make these changes happen (people, 
equipment, supplies, training, 
stipends, consultants, etc.)? 

A certified teacher Certified in CPR/First Aid/AED  Able to work 3 
hours per week for 16 weeks, able to work before or after school 
Monday-Thursday and supplies for activities 



 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, other) 

See proposed budgets 

7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, Fine 
Arts) 

Health, Wellness, and PE, School Leadership and Academics. School 
Leadership will lead the project.  

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

There possibly could be community partners, but none have been 
identified at this time.  

9. What information, tools, data, etc., 
will you use to decide whether your 
project succeeded? 

Grades, attendance, discipline referrals, feedback from students and 
teachers 

10. What are costs to sustain project? 
Are FTE’s needed? 

The project would be for two years, continuation would be based on 
participation/interest 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 33 
 Name of Project: Building a Positive culture – Staff PD 

1.Describe your project idea. What will you 
do? Where? How?  
 
 

Contract an agency to work with district personnel on 
building a positive culture. Efforts should focus on customer 
service, trust between supervisors and staff, and consistency 
in appropriate practices. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  X X  
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

 Contract an agency to work with district personnel on 
building a positive culture. Efforts should focus on customer 
service, trust between supervisors and staff, and consistency 
in appropriate practices. This is designed to improve morale 
and improve employee retention.  
 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the following 
specific, measurable, attainable, realistic, 
time-bound (SMART) goals: 

Improved community opinion about the district; decreasing 
student withdrawals. Increasing work place satisfaction and 
improving employee retention  

4. What are the major steps/activities you 
will need to make these changes happen? 

Continuous training activities for district personnel to review  
culture and climate. Contract an agency for positive culture 
training. 
 

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

Training, positive culture leaders/mentors/agency.  Training 
supplies and resources.   

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

See proposed budgets 
 

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

 Schools Division, Staff Development, Accelerating Division, 
ASAP, Guidance and Counseling, Health, Wellness & PE 

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

UTEP and Region 19 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Annual parent and employee surveys 

10. What are costs to sustain project? Are 
FTE’s needed? 

 Will be sustained by existing personnel. 

 
 
 
 



 

ESSER III Project # 34  
 Name of Project: Student Culture and Retention 
1.Describe your project idea. What 
will you do? Where? How?  
 
 

Establish practices that will encourage student participation and 
increase attendance at campuses. This project will also include 
marketing and communication strategies with parents and families 
that provide updates regarding campus activity and developments. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  x   
 

2. Describe the specific need or issue 
that your project will address.  
In our school/district, the current 
situation is: 
  

Establish more contact with community and increase parent 
involvement. Increase student engagement, participation and 
attendance. 
 

3. What specific changes or outcomes 
do you intend to achieve as a result of 
your project? We intend to achieve 
the following specific, measurable, 
attainable, realistic, time-bound 
(SMART) goals: 

Increase student engagement, participation and attendance. 
Increased parent participation in campus activities; increase the 
number of parent volunteers 
Improved interaction between students and parents with campus 
administrators, teachers and staff 

4. What are the major steps/activities 
you will need to make these changes 
happen? 

Increase interaction with students and parents. 

5. What resources will you need to 
make these changes happen (people, 
equipment, supplies, training, 
stipends, consultants, etc.)? 

Marketing matrials, student retention supplies and activities 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, other) 

See proposed budgets 

7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, Fine 
Arts) 

Schools Division, Accelerating Division, CTE CDL 

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

Listed above 

9. What information, tools, data, etc., 
will you use to decide whether your 
project succeeded? 

Grades, discipline referrals, feedback from students and teachers. 
Campus climate survey 

10. What are costs to sustain project? 
Are FTE’s needed? 

The project would be for one year, continuation would be based on 
participation/interest 

 
 
 



 

ESSER III Project # 36 
 Name of Project: Registrar & PEIMS laptops 
1.Describe your project idea. What will you do? 
Where? How?  
 
 

Provide laptops to registrars and PEIMS Clerk 
Elementary to allow clerks to virtually communicate 
with parents 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 
SY + 
summer 
21 

21-22 
SY + 
summer 
22 

22-23 
SY + 
summer 
23 

23-24 
SY + 
summer 
24 

  x   
 

2. Describe the specific need or issue that your 
project will address.  
In our school/district, the current situation is: 
  

Improved registration processes 

3. What specific changes or outcomes do you intend 
to achieve as a result of your project? We intend to 
achieve the following specific, measurable, 
attainable, realistic, time-bound (SMART) goals: 

Increased interaction with the campus registrar/PEIMS 
Clerk Elementary 

4. What are the major steps/activities you will need 
to make these changes happen? 

Ensure all clerks use the necessary technology tools 

5. What resources will you need to make these 
changes happen (people, equipment, supplies, 
training, stipends, consultants, etc.)? 

Equipment 

6. Approximate project costs (personnel, 
materials/supplies, contract services, equipment, 
other) 

 
See proposed budgets 

7. Will any district departments be working on this 
opportunity? Are they already assisting? (e.g. C&I, 
Fine Arts) 

Student and Parent Services, Schools and Accelerating 
Schools Division 

8. Will there be any community partners that will 
assist with this project (e.g., a local university)? 

 No 

9. What information, tools, data, etc., will you use to 
decide whether your project succeeded? 

Distribution logs 

10. What are costs to sustain project? Are FTE’s 
needed? 

'Yes, local funding/technology grants only for 
upgrading equipment 

 
 
 
 
 
 
 
 
 



 

ESSER III Project # 49 
 Name of Project: EPISD Wifi Internet Expansion 
1.Describe your project idea. What will you 
do? Where? How?  
 
 

Provide more hotspots resources for students districtwide. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  x   
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

Guarantee that students have access to appropriate wi-fi 
capabilities when away from district facilities.  

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the following 
specific, measurable, attainable, realistic, 
time-bound (SMART) goals: 

Every child will have access to internet services..   
 
EPISD Strategic Plan: Providing engaging and challenging 
learning 
building strong supports and Modernizing Learning 
environments 

4. What are the major steps/activities you 
will need to make these changes happen? 

1. Work with Procurement to author Request for Proposal 
and to legally advertise the opportunity, 2. Select winning bid 
through Procurement Process 3. Provide training and rollout 
of system 4.  Revise implementation on a Continuous 
Improvement Cycle with frequent formative evaluation. 

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

Hardware, software and other infrastructure costs related to 
either purchasing and maintaining or contracting with an 
outside company to accomplish the goal. 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

See proposed budgets 

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

 EPISD Community Engagement, ASAP, All Campuses, TIS and 
all other appropriate departments. 

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

 cost sharing is a definite possibility. 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

The data used will be the following: 1.  Enrollment rate of the 
district 2. Secondary effects are public perception and use of 
internet service.. 3.  Rate of participation in the program  4.  
Parent and student satisfaction rate through questionnaire. 

10. What are costs to sustain project? Are 
FTE’s needed? 

 

 
 
 
 



 

 
ESSER III Project # 51 
 Name of Project: Alpha care backpacks with school supplies and hygiene and clothing items 
1.Describe your project 
idea. What will you do? 
Where? How?  
 
 

Provide logo capable alpha care backpacks for students identified through the 13 
at risk indicators to include: 
 
1. School supplies 
2. Toiletry and hygiene items 
3. Socks, shirts, or uniform voucher 
4. Reusable water bottles 
5. Ppe 
6. Episd logoed items such as lanyards, etc. 
7. Other items as appropriate 
 
The consumable parts should be refillable so that if a student runs out of paper 
or pens, etc., they can bring back for refill periodically 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  x   
 

2. Describe the specific 
need or issue that your 
project will address.  
In our school/district, the 
current situation is: 
  

Socioeconomically disadvantaged students will be needing a host of items 
including school supplies and clothing items in order to attend face-to-face 
instruction.  The lack of school supplies and clothing items is one of the top 
barriers to student attendance and education. 

3. What specific changes 
or outcomes do you 
intend to achieve as a 
result of your project? We 
intend to achieve the 
following specific, 
measurable, attainable, 
realistic, time-bound 
(SMART) goals: 

By the end of 2021-2022 we expect to see an increase in student enrollment of 
1000 students with excellent attendance patterns. 

4. What are the major 
steps/activities you will 
need to make these 
changes happen? 

1. Identify students utilizing 13 At Risk Criteria 2. Prioritize students based upon 
socio-economic need 3. Coordinate with campuses to distribute backpacks 4. 
Refill as necessary from refill stock. 4. Monitor student attendance closely. 

5. What resources will you 
need to make these 
changes happen (people, 
equipment, supplies, 
training, stipends, 
consultants, etc.)? 

Access to school counselors/social workers/teachers/administrators for 
assistance in identifying targeted students. 

6. Approximate project 
costs (personnel, 
materials/supplies, 
contract services, 
equipment, other) 

Unit cost:  $45 
Desired funding:  $200,000 to purchase 4,400 backpacks plus supply refills. 
See proposed budgets 



 

7. Will any district 
departments be working 
on this opportunity? Are 
they already assisting? 
(e.g. C&I, Fine Arts) 

Student Retention and Truancy Prevention as well as All Campuses, Fine Arts 
Department, Athletics Department 

8. Will there be any 
community partners that 
will assist with this project 
(e.g., a local university)? 

Yes, as distribution sites for general distribution. 

9. What information, tools, 
data, etc., will you use to 
decide whether your 
project succeeded? 

1. Districtwide Enrollment Rate  2.  Student Attendance Rate   

10. What are costs to 
sustain project? Are FTE’s 
needed? 

FINANCIAL BENEFIT AND ACCOUNTABILITY:  EACH STUDENT RECRUITED WILL 
BRING IN $6000 IN ADA ALONE (Conservatively estimated at $33 per day for 165 
days of attendance per student.  This does not include External Funds such as 
Title I, SCE, Bilingual, SPED, etc.) 
 
ALPHA CARE BACKPACKS WILL PROVIDE BARRIER REMOVAL AND “’LEVELING THE 
PLAYING FIELD” SERVICE FOR IDENTIFIED STUDENTS. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 53 
 Name of Project: Technology repair waiver program 
1.Describe your project idea. What will you 
do? Where? How?  
 
 

Provide repair funding for necessary technology for students.  

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  x x  
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

Guarantee that every student has appropriate devices and 
materials needed to engage academic activities. When 
devices break and need repair certain situations require out of 
pocket expenses to replace devices. 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the following 
specific, measurable, attainable, realistic, 
time-bound (SMART) goals: 

By the end of 2021-2022, we expect to see an increase in the 
attendance rate of students for whom computer repairs are 
necessary.  We are also expecting to see an increase in 
academic performance for the same students due to now 
being able to access homework assignments and other 
activities vital to education. 
 
EPISD Strategic Plan: Building Strong Supports 

4. What are the major steps/activities you 
will need to make these changes happen? 

Identify students in need of technology repairs.   

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

Assistance from TIS for access to contracted repair agency. 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

i 
See proposed budgets 

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

 Technology and Information Systems, Community 
Engagement, Student Retention and Truancy Prevention as 
well as All Campuses 

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

 None 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

1. Districtwide Enrollment Rate  2.  Student Attendance Rate  
3. Student Passing Rate and Academic Progress over time. 

10. What are costs to sustain project? Are 
FTE’s needed? 

 

 
 
 
 



 

ESSER III Project # 55 
 Name of Project: Tutors  
1.Describe your project idea. What 
will you do? Where? How?  
 
 

Hire tutors (UTEP College of Education students and non-UTEP 
students) to assist on-campus districtwide with in-classroom support.  
Work with teachers at all levels to support “quality first teach” and 
Response to Intervention (RTI) activities.  In addition, hire UTEP 
Graduate Students working on their School Counseling degrees.  
These students would assist in our H.S. Counseling Centers to help 
students with post-secondary preparation and monitor MPGPs. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

 X x x  
 

2. Describe the specific need or issue 
that your project will address.  
In our school/district, the current 
situation is: 
  

This proposal addresses the dual need of learning loss and developing 
relevant systems and supports to accelerate and remediate 
instruction.  The in-classroom support system will allow smaller groups 
and individual assistance for students.  The support in the H.S. 
Counseling Centers focuses on providing small group/individual 
supports for students working on post-secondary admissions, 
applications, financial aid processes etc.  Students in Super SAC have 
shared the need to support students in making college and career 
preparation more accessible and increase resources and availability of 
assistance.   

3. What specific changes or outcomes 
do you intend to achieve as a result of 
your project? We intend to achieve 
the following specific, measurable, 
attainable, realistic, time-bound 
(SMART) goals: 

The outcomes we plan to achieve are two-fold—close learning gaps 
with the goal of on grade level or above academic achievement. Then, 
increase college access supports focusing on increasing college 
applications, acceptance, enrollment, and campus and overall district 
scholarships.  We have this data currently.  We are aware that college 
admissions have dropped since the spring of 2020 and continue to be 
low at all levels.  More on campus resources to work side by side with 
students through the process will message the importance as well as 
the accessibility of post-secondary educational options. 

4. What are the major steps/activities 
you will need to make these changes 
happen? 

Partnership with UTEP specifically College of Education, EPISD 
HR, Academics/School Leadership 

5. What resources will you need to 
make these changes happen (people, 
equipment, supplies, training, 
stipends, consultants, etc.)? 

All needed resources 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, other) 

• Undergrad tutors with less than 60 hours: $193,087.50 for 75 
tutors for 14hrs/week for 25 weeks. Undergrad tutors with over 
60 hours:  $195,300.00 for 50 tutors. Total 2-year cost = from 
$386,175.00 to $390,600.00 for UTEP students. 

• Campus tutors: 5 tutors per campus, $25.00 per hour, 14-19 
hours per week. 

 
See proposed budgets 

7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, Fine 
Arts) 

HR, Academics/School Leadership, Counseling and Advising 



 

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

UTEP 

9. What information, tools, data, etc., 
will you use to decide whether your 
project succeeded? 

Measurement of academic goals: closing gaps/learning loss will be the 
diagnostics mentioned in Project I.  These include STAAR/EOC, 
Benchmarks, TELPAS, to name a few.  The Analytics, Strategy, 
Assessment & PEIMS (ASAP) Department currently measures the 
college accessibility component through Graduation Rates, 
Scholarships, college acceptance, and student surveys. 

10. What are costs to sustain project? 
Are FTE’s needed? 

We have budgeted for a two-year project.  After the two-year mark, 
we hope to have closed the academic gaps.  Concerning college 
access, systems and structures should be in place at each counseling 
center to ensure the long-term support of future graduates. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 58 
 Name of Project: Credit Recovery F2F 
1.Describe your project idea. What 
will you do? Where? How?  
 
 

In addition to the on-line credit recovery option, we would like to 
fund a fall and spring F2F option for each high school.  Each session 
would run 12 weeks in length, consist of 4 teachers (one per core) and 
be held Monday - Thursday from 4:30 to 6:30.  The curriculum would 
be drawn from the Summer School curriculum and resources. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  x x  
 

2. Describe the specific need or issue 
that your project will address.  
In our school/district, the current 
situation is: 

The specific need being addressed is high failure rates throughout the 
pandemic.  This has resulted in an increase number of students 
getting off cohort.  This impacts our campus & district graduation 
rates as well as dropout rates.  

3. What specific changes or outcomes 
do you intend to achieve as a result of 
your project? We intend to achieve 
the following specific, measurable, 
attainable, realistic, time-bound 
(SMART) goals: 

Outcome would be reinstating off cohort students to their original 
cohort.  Our goal for all students is graduation in four years (on 
cohort).  These additional opportunities will enable students to add a 
full credit to their school year outside the traditional school day. 

4. What are the major steps/activities 
you will need to make these changes 
happen? 

Working with counselors to identify students in need of credit 
recovery, working with teachers and administrators for 
recommendations of students who would benefit from F2F vs 
on-line.  Counsel with students and inform parents of 
opportunity and time commitment. 

5. What resources will you need to 
make these changes happen (people, 
equipment, supplies, training, 
stipends, consultants, etc.)? 

Resources needed would be those provided for summer school credit 
recovery courses.  Secure committed teachers to assist, identify key 
classes needed for F2F. This determination is based on high failure 
rates and low passing rates with on-line equivalent.   

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, other) 

4 teachers per campus (12) 8 hours per week for 12 weeks.  Fall and 
spring sessions = $206,350.00 (inclusive of benefits).                                                                                                                
Total 2 year cost =~$412,700.00 
 

See proposed budgets 
7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, Fine 
Arts) 

HR, Academics/School Leadership 

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

No 

9. What information, tools, data, etc., 
will you use to decide whether your 
project succeeded? 

Data used to determine if we have achieved goal of receiving credit 
and returning students to on cohort status would be student 
enrollment, passing rate, credits earned, number of students 
returning to cohort. 

10. What are costs to sustain project? 
Are FTE’s needed? 

Continuation of the F2F option would rest on the success of the fall 
and spring sessions.  If successful during the fall, we may wish to 
secure additional funds to extend to more high need courses.  These 
traditionally are core courses at the freshmen and sophomore levels.  
Math and science traditionally lead failure rates district wide.  



 

Expansion of courses and availability enable more students to return 
to an on cohort status. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 59  
 Name of Project: Professional Development to Address Student Learning 

Differentiation/Learning Loss  
1.Describe your project idea. What 
will you do? Where? How?  
 
 

Due to Covid-19's impact on schools, students have experienced 
learning loss across content areas.  The impact of this learning loss 
may take months to years for students to gain academic proficiency 
and cannot be a "one size fits all" approach.  It is critical to meet those 
needs, not only for all students, but most especially for those who are 
at a higher risk of continued failure such as Special Education 
students, English Learners, homeless students, and economically 
disadvantaged students.   As of the 3rd 9 weeks grading period, the 
district data shows that 22% of students have failed in one or more 
core content areas, with high school data showing as high as 32.3%.  
In order to appropriately respond to specific needs of the students, 
specialized professional development (PD) will be provided to all 
campus teachers, instructional coaches, and administrators to better 
understand those losses and how to differentiate for students, per 
their individual needs, to include SEL support.  These sessions will also 
provide how to develop plans on differentiated student support. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

 X x   
 

2. Describe the specific need or issue 
that your project will address.  
In our school/district, the current 
situation is: 
  

Support for students who have suffered learning loss, due to Covid-19, 
must be more focused due to the impact of long term loss and SEL 
concerns.  It is critical that PD be provided on how to specifically 
support students through differentiated plans in order to assist them 
in gaining academic growth, especially those student populations who 
have been at-risk such as  Special Education students, English 
Learners, homeless students, and economically disadvantaged 
students. 
 

3. What specific changes or outcomes 
do you intend to achieve as a result of 
your project? We intend to achieve 
the following specific, measurable, 
attainable, realistic, time-bound 
(SMART) goals: 

We intend to achieve academic growth for students who have 
experienced learning loss, over the two year period, or less, due to 
personalized student plans that target their specific needs.  The PD will 
assist those who directly impact instruction and student learning 
identify strategies on how to target those needs and developed those 
personalized plans.  Student data will continue to be analyzed every 
four weeks, or more as needed, to ensure that students are making 
gains in those identified areas of need. 

4. What are the major steps/activities 
you will need to make these changes 
happen? 

Develop PD calendar, with specific topics/presenters to be 
presented to campus personnel.  Work with Payroll and HR to 
ensure pay for PD attendance (if beyond duty hours, such as 
after school or on Saturdays) or substitutes are available if PD is 
scheduled during the school day. 

5. What resources will you need to 
make these changes happen (people, 
equipment, supplies, training, 
stipends, consultants, etc.)? 

Supplies such as printed materials, training, stipends, and substitutes. 



 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, other) 

Supplies,  $10,000; stipends for PD, 12 hours for approximately 2700 
personnel (inlcusive of instructional coaches and other teaching 
personnel) , at $15.00/hour = $486,000.00; substitutes, 1 day for 2460 
teachers at $88.00 per day (inclusive of benefits) = $216,480.00.  Total 
cost = $702,480.00 for one year.                                                                                                                                     
Total 2 year cost = $1,404,960.00 
 
See proposed buddgets 

7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, Fine 
Arts) 

School Leadership, C/I, Division of CL/DL, Special Education, SEL team     

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

UTEP 

9. What information, tools, data, etc., 
will you use to decide whether your 
project succeeded? 

The project will use student data in order to determine the success of 
the impact of the PD on the teachers' instruction and student 
learning.  The data will be derived from several formative and 
summative assessments such as TX-KEA, DRA/EDL, Amplify, unit and 
benchmark assessments, ISTation, ST Math, iLit, IXL, Edgenuity, 
STAAR, EOC.  As formative assessment data is analyzed, student plans 
will also be adjusted to meet student needs. 

10. What are costs to sustain project? 
Are FTE’s needed? 

Yes.  The project will be ready to roll into year two.  The budgets listed 
enable us to provide funding for two full years.  Due to the impact of 
COVID, distruption in delievery of instruction and various platforms, 
we anticipate a two year window to close the gaps.  We will work to 
achieve goal for majority of or students during year one, but those in 
our sub groups that historically are beyond, additional time, support 
and resources will be critical. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 60  
 Name of Project: Mental health support & College Access 

1.Describe your project idea. What 
will you do? Where? How?  
 
 

Social workers are trained in holistic models of intervention and 
assessment, which will allow them to bridge the support students and 
parents need in both in their home environment and at school.  
Intergenerational poverty creates a lack of resources for families to 
draw on to rise out of their situation and the pandemic has sent many 
families into poverty that never needed to access community support 
before.  Social workers connect students and parents to community 
resources and entitlement benefit programs to address the 
physiological and safety needs that are so vital to a student’s ability to 
consistently attend and thrive at school. With the collective trauma of 
the pandemic, we anticipate an increased need for referrals to Child 
Welfare, mental health services, and substance use agencies once 
students return to the classroom.  Social workers are trained in 
Systems theory, which is aligned with trauma-informed practices and 
allows them to recognize trauma that may be the underlying cause of 
student’s self-destructive behaviors including inconsistent attendance 
and withdrawal from school. 
 
College Tutors - EPISD hopes to establish a partnership with the 
University of Texas at El Paso College of Education to provide 
undergraduate student tutors to assist high school professional school 
counselors in meeting the needs of students 
 
 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  X X  
 

2. Describe the specific need or issue 
that your project will address.  
In our school/district, the current 
situation is: 
  

In our district, the current situation, due to COVID-19, has impacted 
the lives of students and families in many ways such as loss of 
learning, loss of income, inability to access reliable resources to 
sustain learning and/or everyday living, and so on.  This project will 
provide additional support, through the University of Texas Bachelor 
of Social Work students, on every campus, in order to provide access 
to those areas impacted by the pandemic, as stated above.  These 
university students will also implement trauma-informed practices 
which will allow them to recognize a student's trauma-caused 
behavior and support positive continuance in school.   
 
College Tutors - When students reach high school, a number of 
changes occur both academically and socially. High school students 
must balance schoolwork, extracurricular activities, social 
connectivity, and navigate the post-secondary education path. For 
many students, especially for Junior and Senior students and potential 
First-Generation college students, keeping up with homework, tests, 
college applications, SAT/PSAT, etc. may pose challenges. In addition, 
given the ever- complex scope of services provided by high school 
Prof. School Counselors and the demands on their time for non- 
counseling duties, high school students can benefit from all the extra 



 

supports available to meet their college, career, and military 
readiness needs. 
 

3. What specific changes or outcomes 
do you intend to achieve as a result of 
your project? We intend to achieve 
the following specific, measurable, 
attainable, realistic, time-bound 
(SMART) goals: 

We intend to achieve the goal of providing access to students and 
families to school and community resources by, through the UTEP 
Bachelor of Social Work students in the following ways:  work with 
school personnel and other administrators to coordinate psychosocial 
services for students and families; serve as liaisons between parents 
and school personnel as well as parent and community agencies; 
conduct home visits; assist with agency referrals; provide community 
outreach by assessment of family problems; assist families with 
problem solving; and, provide documentation of assistance provided. 
 
College Tutors: Assist individual and small groups of students under 
the supervision of a certified professional school counselor, 
counseling team, or administrator, in developing the necessary skills 
needed to support, encourage, and prepare high school students for 
entry and success in postsecondary education access. 
 
 

4. What are the major steps/activities 
you will need to make these changes 
happen? 

Recruit UTEP Bachelor of Science Social Work students to place at 
each campus.  Establish payroll protocols. Provide orientation for the 
UTEP students participating in the program. 
 
Recruit UTEP Students with 60 college hour or more to place at each 
high school counseling center. Establish payroll protocols. Provide 
orientation for the UTEP students participating in the program. 
  

5. What resources will you need to 
make these changes happen (people, 
equipment, supplies, training, 
stipends, consultants, etc.)? 

Work with the following departments in order to establish and align 
to district protocols/policies such as Human Resources, Payroll, 
Counseling/Advising, Student and Parent Services, and School 
Leadership to support the goals of the project as well as the UTEP 
students.  Part-time tutor pay is also needed to support the project. 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, other) 

College Access: Tutor Pay for UTEP students with less than 60 credit 
hours:  for 12 campuses/60 UTEP students x 7.25/hour at 14 
hours/week, for 36 weeks = $3707.00 (inclusive of benefits)/campus 
for total of$222420                                                                              
 
Mental Health: Tutor Pay for UTEP students with 60 or more credit 
hours:  for 90 campuses/ 90 UTEP students x $11.00/hour at 14 
hours/week, for 36 weeks = $5625.00 (inclusive of benefits)/campus 
for total of $506,250                                                                           
 Total 2 year cost = $667,260.00 to $1,012,500.00 
 
See proposed budgets 

7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, Fine 
Arts) 

Counseling and Advising Department 



 

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

UTEP 

9. What information, tools, data, etc., 
will you use to decide whether your 
project succeeded? 

Referral rates; student contacts; monitoring 
grades/attendance/performance 

10. What are costs to sustain project? 
Are FTE’s needed? 

Yes, until the ESSER III funds expire, which is scheduled to be 
September, 2023. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 62 
 Name of Project: Moving for a Healthy Mind (SEL) 
1.Describe your project idea. What 
will you do? Where? How?  
 
 

Due to the COVID-19 pandemic closures of schools, parks, and other 
venues which promote social/emotional and physical well-being of 
students, students have suffered levels of social/emotional trauma 
which has impacted their academic progress.  Physical activity has a 
significant effect on the mental health of children and adolescents 
ages 6 to 18, according to a review of 114 studies. On average, young 
people who exercise more have lower levels of depression, stress and 
psychological distress, and higher levels of positive self-image, life 
satisfaction and psychological well-being (Rodriguez-Ayllon, M., et. al., 
Sports Medicine, Vol. 49, No. 9, 2019). Exercise may also protect 
children's mental health over time: One study found that 6- to 8-year-
olds who got more exercise had fewer symptoms of major depressive 
disorder two years later (Zahl, T., et. al., Pediatrics, Vol. 139, No. 2, 
2017).  This project will create active mindful classrooms and hallways 
on every EPISD campus which will give every student the opportunity 
to access a class equipped with virtual and physical learning centers to 
target the social/emotional and physical well-being of all students, 
that, per research, has shown to have a positive impact on academic 
achievement. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  x x  
 

2. Describe the specific need or issue 
that your project will address.  
In our school/district, the current 
situation is: 
  

The coronavirus disease (COVID-19) has affected children and young 
people directly and indirectly. Beyond getting sick, many young 
people’s social, emotional, and mental well-being has been impacted 
by the pandemic. Trauma faced at this developmental stage can 
continue to affect them across their lifespan. Furthermore, the 
increase in sedentary activity and the decrease in physical activity 
created by COVID-19 restrictions could have negative health effects 
on our population. This project will create active mindful classrooms 
and hallways.  Every EPISD campus will have the opportunity to open 
a class equipped with virtual and physical learning centers which will 
target the social/emotional and physical well-being of all students, 
that, per research, has shown to have a positive impact on academic 
achievement. 

3. What specific changes or outcomes 
do you intend to achieve as a result of 
your project? We intend to achieve 
the following specific, measurable, 
attainable, realistic, time-bound 
(SMART) goals: 

Including physical movement in our schools will have benefits on our 
students.  It can positively affect their mental health, behavior, 
attention, academic performance, and cognitive development.  
Academic progress can be achieved through the positive impact 
physical movement has on the social and emotional stressors that 
students have experienced over the past year and can continue to 
experience for years to come. 

4. What are the major steps/activities 
you will need to make these changes 
happen? 

Purchase of needed equipment and materials, as well as set up, 
at each campus.  PD will be provided to ensure appropriate 
knowledge and understanding of the "Moving for a Healthy 
Mind" project to successfully support students' engagement 
and impact their social, emotional, physical, and academic well-
being. 



 

5. What resources will you need to 
make these changes happen (people, 
equipment, supplies, training, 
stipends, consultants, etc.)? 

Purchase of needed equipment, materials and training on use of 
equipment, and PD for successful implementation of project/goals.  
PD on use of equipment/project goals with 212 PE teachers.  PE 
teachers to turn training around to teachers via Faculty PLC. 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, other) 

Cost per Elementary campus/equipment, $10,047.99. Cost per 
Secondary campus/equipment, $21,000.00.  Total cost of project 
equipment for all campuses = $1,247,447.49.  Professional 
development cost on use of equipment/project goals with 212 PE 
Coaches, for 3 hours at $15.00/hour = $9495.00.  Release time for PE 
Coaches' PD, 212 Coaches, at half day = $9464.00 (inclusive of 
benefits).                                                                                        Total 
project cost = $1,275,734.49 (will only need to be expended in year 1 
due to equipment being a one-time purchase). 
 
See proposed budgets. 

7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, Fine 
Arts) 

Counseling and Advising Department, Health, Wellness and PE 
Department 

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

UTEP Kinesiology Department 

9. What information, tools, data, etc., 
will you use to decide whether your 
project succeeded? 

Student, parent, and teacher surveys; student attendance; student 
behavior/# of student discipline referrals; usage of project equipment 

10. What are costs to sustain project? 
Are FTE’s needed? 

No cost to sustain 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 64 
 Name of Project: Wrap Around Support Services  
1.Describe your project idea. What 
will you do? Where? How?  
 
 

Contract with vendor to provide student/family social service 
supports for the transition back to face to face schooling after COVID-
19.  The specific services that will be contracted are personnel to 
provide wrap around service support (Wrap Around Support 
Specialists) for all 83 schools in the District. If it is not possible to 
support every school in the District, the priority should be placed on 
the schools that have the highest rate of economically disadvantaged 
students.  Specialists would connect families to community resources 
and agencies to address non-academic needs.  The non-academic 
needs that the specialists would support may include critical issues 
such as attendance and behavioral issues, mental/emotional health 
and physical health needs, food insecurity, lack of stable housing, 
violence, and many other challenges that can have adverse effects on 
a student's academic readiness and ability to learn.  Implement the 
use of an online platform to connect identified and/or referred 
students and families with social service supports to address non-
academic needs that may represent barriers to academic 
achievement and social-emotional and mental well-being.  The 
platform would provide concrete data on the services and supports 
provided and serve to identify trends in support needs.  Identifying 
the support trends is also important as it positions the district to 
collaborate with community partners to address the root causes of 
systemic issues affecting our school communities.   

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  x x  
 

2. Describe the specific need or issue 
that your project will address.  
In our school/district, the current 
situation is: 
  

Students and families have experienced financial, emotional and 
physical health trauma as a result of the COVID-19 pandemic.  
According to a 2020 survey by the National 4-H Council, 55% of teens 
say they have experienced anxiety, 45% excessive stress, 43% 
depression. Additionally, our own Superintendent's Student Advisory 
Council petitioned the Board to provide more social-emotional and 
mental health supports.  Their petition was timely and right in line 
with national survey data indicating that 7 in 10 teens have 
experienced struggles with mental health.  Additionally, 64% of teens 
believe that experience of COVID-19 will have a lasting impact on their 
generation's mental health.  It is not great leap to infer that 
elementary students are similarly impacted, however, they don't have 
the same level of agency as teens.  As we begin to transition students 
back into our schools, we must be mindful to provide a highly 
supportive transition that addresses the collective trauma that has 
been experienced.  We cannot go back to business as usual and 
resume traditional schooling as if the pandemic had no effect beyond 
learning loss.  This project will ensure that students are provided with 
systemic and holistic supports to facilitate an effective and 
compassionate transition to the normal instructional setting.  
We do not currently have a system or a platform that allows for a 
districtwide perspective on the identification of support needs and the 
actions taken to address those needs. 



 

3. What specific changes or outcomes 
do you intend to achieve as a result of 
your project? We intend to achieve 
the following specific, measurable, 
attainable, realistic, time-bound 
(SMART) goals: 

We intend to create a support mechanism that ensures that student's 
non-academic needs are identified and met in a timely and targeted 
manner.  This system will be able to track the time of the referral, our 
response time, and record the services that were provided.  That is a 
level of specificity and accountability that we currently do not have in 
place.   

4. What are the major steps/activities 
you will need to make these changes 
happen? 

1. Develop and post a bid for contracted services.  2. Establish a 
committee to evaluate the bids and select a proposal. 3. Navigate the 
standard procurement, technology (DSA & SSA) and legal approval 
process.  3. Meet with principals to plan and prepare for the services 
(role clarity and responsibility, access, location, referral process, 
services dashboard, etc. 4. Place on Board agenda for review. 5. 
Procure services. 6. Coordinate training for school leadership teams 
and staff on the intent and scope of services, referral process, 
dashboard management and review, etc. 7.  Conduct parent meetings 
to build awarness of services/supports and how the program will 
operate, answer any questions, solicit feedback.  10. Launch services.  
11. Monitor referral and reponse activity on the dashboard.  12.  
Share data with the Board and the community at the middle and end 
of the year to demonstrate impact. 

5. What resources will you need to 
make these changes happen (people, 
equipment, supplies, training, 
stipends, consultants, etc.)? 

Contracted services 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, other) 

See proposed budgets 

7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, Fine 
Arts) 

Student and Family Empowerment and Counseling and Advising 

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

No 

9. What information, tools, data, etc., 
will you use to decide whether your 
project succeeded? 

1.  Student attendance data.  2.  Student academic performance 
(retention, promotion, graduation, failure rates). 3. Climate Survey 
data. The metrics on the dashboard will indicate whether or not the 
program is being used to it's fullest potential. 

10. What are costs to sustain project? 
Are FTE’s needed? 

Once the ESSER Funds have sunset, a needs assessment will need to 
be conducted to determine if the product added value to District 
operations.  If so, various departments can split the cost of funding 
the continued use of the program. 

 
 
 
 
 
 
 
 
 



 

 
ESSER III Project # 65 
 Name of Project: Special Education Service Continuum for Students' Learning Recoupment 
1.Describe your project idea. 
What will you do? Where? 
How?  
 
 

 Provide a quality, innovation education for our students through a continuum of 
academic and social/emotional services promoting recovery of skills through a systematic 
approach of instructional and support resources.  Continuing services will commence in 
the Fall semester of 2021/2022 school year with additional related service supports for 
students with special education services to include Full and Individual Evaluations 
required under Child Find requirements, related services, technology and instructional 
resources, and tutorial services during afterschool, intercession and summer bridge 
camps. 

Activities will occur: 3/13/20 thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

Child Find 
Evaluations; 
 
Speech 
camp; 
 
Extended 
School Year 
Services. 

Child Find 
Evaluations; 
 
Summer 
Bridge Camp; 
 
Extended 
School Year 
Services 

Hire a Support 
Facilitator to 
manage the 
project 
activities. 
 
Child Find 
Evaluations; 
 
Tutorial/inters
ession and 
Summer 
Bridge Camp; 
 
Extended 
School Year 
Services; 
 
Contract 
Services for 
speech, 
occupational 
and Physical 
Therapy and 
Master Social 
Workers for 
counseling; 
 
Purchase 
Communicatio
n devices,  and 
sensory room 
furniture and 
equipment. 
 
Sensory and 
ABA Training 
for teachers 
and related 

Child Find 
Evaluations; 
 
Tutorial/inte
rsession and 
Summer 
Bridge 
Camp; 
 
Extended 
School Year 
Services; 
 
 Contract 
Services for 
speech, 
occupational 
and Physical 
Therapy and 
Master 
Social 
Workers for 
counseling; 
 
Sign 
Language 
Interpreters 
contracted 
to support 
the Regional 
Day School 
for the Deaf; 
 
Maintain 
sensory 
rooms 
across the 
District 
 

Child Find 
Evaluations
; 
 
Tutorial/int
ersession 
and 
Summer 
Bridge 
Camp; 
 
Extended 
School Year 
Services; 
 
 Contract 
Services for 
speech, 
occupation
al and 
Physical 
Therapy 
and Master 
Social 
Workers for 
counseling; 
 
Sign 
Language 
Interpreter
s 
contracted 
to support 
the 
Regional 
Day School 
for the 
Deaf; 
 



 

service 
providers 
 
Sign Language 
Interpreters 
contracted to 
support the 
Regional Day 
School for the 
Deaf; 
 
Hearing 
Assistive 
Technology for 
students 
(receivers and 
transmitters) 
to be able to 
access their 
curriculum in 
the classroom 
and on the 
computer 
 
One time 
reimbursemen
t of Board for 
Evaluation of 
Interpreters 
(BEI) 
certification 
for non-
certified 
paraprofession
al sign 
language 
interpreters to 
include both 
the Test of 
English 
Proficiency 
(TEP) and Basic 
BEI 
Performance 
Test, travel, 
one night hotel 
stay, and meal 
allowance. 1-3 
per year 
 
One time 
reimbursemen
t of the Texas 
Assessment of 

One time 
reimbursem
ent of Board 
for 
Evaluation of 
Interpreters 
(BEI) 
certification 
for non-
certified 
paraprofessi
onal sign 
language 
interpreters 
to include 
both the 
Test of 
English 
Proficiency 
(TEP) and 
Basic BEI 
Performance 
Test, travel, 
one night 
hotel stay, 
and meal 
allowance. 
 
One time 
reimbursem
ent of the 
Texas 
Assessment 
of Sign 
Communicat
ion (TASC) 
Certification 
for non-
certified self-
contained 
deaf ed 
teachers to 
include 
travel, one 
night hotel 
stay, and 
meal 
allowance. 
 
2/3 Parent 
Involvement 
training per 
semester 
(Managing 

Maintain 
sensory 
rooms 
across the 
District 
 
One time 
reimburse
ment of 
Board for 
Evaluation 
of 
Interpreter
s (BEI) 
certificatio
n for non-
certified 
paraprofess
ional sign 
language 
interpreters 
to include 
both the 
Test of 
English 
Proficiency 
(TEP) and 
Basic BEI 
Performanc
e Test, 
travel, one 
night hotel 
stay, and 
meal 
allowance. 
 
One time 
reimburse
ment of the 
Texas 
Assessment 
of Sign 
Communica
tion (TASC) 
Certificatio
n for non-
certified 
self-
contained 
deaf ed 
teachers to 
include 
travel, one 
night hotel 



 

Sign 
Communicatio
n (TASC) 
Certification 
for non-
certified self-
contained deaf 
ed teachers to 
include travel, 
one night hotel 
stay, and meal 
allowance. 7-
10 teachers. 
 
2/3 Parent 
Involvement 
training per 
semester 
(Managing 
amplification, 
Deaf Culture, 
etc.) 
 
Professional 
Development 
for RDSPD 
personnel in 
the use of both 
Signing Exact 
English (SEE) 
sign system 
and American 
Sign Language 
(ASL) 
 
Professional 
Developoment 
for VI 
personnel in 
the areas of 
incorporating 
technology and 
learning about 
Cortical Vision 
Impairment to 
help them 
understand 
how to 
evaluate and 
service 
students with 
this condition. 
 

amplification
, Deaf 
Culture, etc.) 
 
Professional 
Developmen
t for RDSPD 
personnel in 
the use of 
both Signing 
Exact English 
(SEE) sign 
system and 
American 
Sign 
Language 
(ASL) 
Professional 
Developome
nt for VI 
personnel in 
the area of 
Cortical 
Vision 
Impairment 
to help them 
understand 
how to 
evaluate and 
service 
students 
with this 
condition. 
 
ASL classes 
for RDSPD 
families by 
an individual 
who is 
Deaf/Hard of 
Hearing 
 

stay, and 
meal 
allowance. 
 
2/3 Parent 
Involvemen
t training 
per 
semester 
(Managing 
amplificatio
n, Deaf 
Culture, 
etc.) 
 
Professiona
l 
Developme
nt for 
RDSPD 
personnel 
in the use 
of both 
Signing 
Exact 
English 
(SEE) sign 
system and 
American 
Sign 
Language 
(ASL) 
Professiona
l 
Developom
ent for VI 
personnel 
in the area 
of Cortical 
Vision 
Impairment 
to help 
them 
understand 
how to 
evaluate 
and service 
students 
with this 
condition. 
 



 

ASL classes for 
RDSPD families 
by an 
individual who 
is Deaf/Hard of 
Hearing 

 

2. Describe the specific need 
or issue that your project will 
address.  
In our school/district, the 
current situation is: 
  

Students with special education services were significantly impacted by learning loss as 
well as social isolation that occurred during school closures and virtual instruction in the 
2019/2020 and 2020/2021 school years. These events caused potential regression from 
their individual education plan identification of present levels of academic achievement 
and functional performance. This need includes having qualified sign language 
interpreters  and assistive technology for students who are Deaf/Hard of Hearing that 
require these services to provide access to instruction and any other school related 
activities shared via an oral mode of communication. Mitigation of learning loss is needed 
to align with the legal requirements of  “The individuals with Disabilities Act” (IDEA). 

3. What specific changes or 
outcomes do you intend to 
achieve as a result of your 
project? We intend to achieve 
the following specific, 
measurable, attainable, 
realistic, time-bound (SMART) 
goals: 

Increase attainment of IEP goals and objectives mastery at 70% or more for each of the 
district's special education students by 2023 through the provision of a service 
continuum model that supports student academic achievement and functional 
performance outcomes. 
Increase the amount of certified sign language interpreters employed by the District by 
50% or more from the current number of certified interpreters employed, by 2023 
providing interpreting services per IEP  for students who are Deaf/Hard of Hearing. 

4. What are the major 
steps/activities you will need 
to make these changes 
happen? 

Step 1 – Engage in the Child Find process to conduct Full and Individual Initial Evaluations 
for students who have been identified at-risk for a disability but due to the Pandemic 
remained at home and services were not initiated. 
Step 2 - Provide extended academic intervention and mitigating services to address 
learning loss for students who were engaged in virtual instruction during the 2019/20-
2020/21 school years and did meet adequate progress in IEP - academic achievement and 
functional performance. 
Step 3 – Extend related services for speech, physical and occupational therapy to 
students who did not fully access recommended IEP services due to remote learning 
location during the 2019/20-2020/21 school year. 
Step 4 – Support students who are Deaf/Hard of Hearing with additional sign language 
interpreters in the general education classroom and other community-based learning 
activities fulfilling access to a least restrictive environment. 
Step 5- Create a certification pathway for our Regional Day School for the Deaf and 
itinerant personnel to support staffing needs in this specialty area with paid trainings and 
certification testing.  
Step 6- Specialty training for itinerant teachers and paraprofessionals supporting 
students with visual impairment disabilities to guide general education teachers with 
instruction and recommend classroom accommodations and modifications for students 
with special education services qualifying under this disability eligibility.  
Step 7- Purchase student assistive technology devices specific to IEP needs in the areas of 
Deaf/Hard of Hearing Impairment disability to facilitate amplification and access to 
instruction, computer-based reading programs, instructional videos, and online state 
assessment. 
Step 8-Train parents and community members through American Sign Language Classes 
to better support students with Deaf/Hard of Hearing disabilities in their community. 
Step 9- Guide students with special education services addressing behavioral, social and 
emotional needs in their IEPs through an extension of counseling services with additional 
master social workers and licensed school psychologists. 



 

Step 10– Create supportive school learning environments for students with autism whose 
communication skills have regressed in the virtual 
learning setting promoting expressive and receptive language development with sensory 
rooms, innovative robots, and communication devices. 

5. What resources will you 
need to make these changes 
happen (people, equipment, 
supplies, training, stipends, 
consultants, etc.)? 

Resources to deliver mitigating services to special education students will include 
contracted services for evaluations, therapy, and counseling, and interpreters; payroll 
costs for bridge camps, tutoring;  BEI and TASC certifications; specialty visual impairment 
training for itinerant teachers and paraprofessionals; Supply costs for sensory rooms and 
innovative communication devices; consultative services for training.  

6. Approximate project costs 
(personnel, 
materials/supplies, contract 
services, equipment, other) 

 
See Proposed Budgets 

7. Will any district 
departments be working on 
this opportunity? Are they 
already assisting? (e.g., C&I, 
Fine Arts) 

The special education department will provide these student services without the 
assistance of other district departments. This project requires a program manager to 
support the efficient rollout of this plan that will constitute a fulltime position designated 
as a Support Facilitator in the special education department. 

8. Will there be any 
community partners that will 
assist with this project (e.g., a 
local university)? 

 Continued partnership with the El Paso Community College for sign language interpreter 
internships to help develop their signing skills and experience in an educational setting to 
encourage them to apply for employment within the Regional Day School Program for 
the Deaf. For the VI PD, there might be some community partnership with Region 19. 

9. What information, tools, 
data, etc., will you use to 
decide whether your project 
succeeded? 

Metrics to measure student progress will be found in each student’s individual education 
plan and progress reports located in eSPED system. Program manager will collect student 
data through eSPED to analyze, monitor, and adjust project implementation and present 
a monthly report of project progression and budget spending to the Assistant 
Superintendent of Special Education and Special Services.  

10. What are costs to sustain 
project? Are FTEs needed? 

To implement this plan with fidelity, a Support Facilitator is required to manage the 
project. Cost of 1 FTE would be projected at on a 226 contract at a District Facilitator pay 
grade. An individual who is Deaf will be hired to teach ASL classes to RDSPD families to 
conduct 27 sessions. 

 
 
 
 



 

ESSER III Project # 66 
 Name of Project: Retention Stipends 

1.Describe your project idea. What will you 
do? Where? How?  
 
 

In order to keep quality staff will use funding to distribute one 
time retention stipends for currently employed staff in the fall 
2021 and spring 2022, $2,000 each employee 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  x   
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

El Paso ISD will fund two separate retention stipends to 
district staff during the 2021-2022 academic year. 
Distirbution of retention stipends will be in accordance with 
district policy and follow compensation guidelines. 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the 
following specific, measurable, attainable, 
realistic, time-bound (SMART) goals: 

Improved employee retention 

4. What are the major steps/activities you 
will need to make these changes happen? 

Board approval of stipends, $2,000 distribution in December 
and $2,000 distribution in June month for each district 
employee. 

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

  

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

See proposed budgets 
 

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

 Budget and External Financial Management 

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Annual parent and employee surveys 

10. What are costs to sustain project? Are 
FTE’s needed? 

  

 
 
 
 
 



 

ESSER III Project # 68 
 Name of Project: Student Mental Health / Well being referrals 

1.Describe your project idea. 
What will you do? Where? 
How?  
 
 

This project will provide individual mental health counseling sessions for students whose 
personal-social-emotional needs interfere with learning and require interventions beyond 
the scope of the education system.  Licensed Professional Counselors (LPCs) will deliver 
evidence-based mental health counseling treatment on site at each campus to identified 
students and their families as appropriate, with the goal of addressing concerns that 
negatively impact their ability to learn .  This support aligns with EPISD’s Response to 
Intervention (RTI), Positive Behavior Interventions and Supports (PBIS), and Multi-Tiered 
System of Supports (MTSS) processes. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  x X  
 

2. Describe the specific need 
or issue that your project will 
address.  
In our school/district, the 
current situation is: 
  

EPISD students will need extra support to readjust and reintegrate into a full-time face-to-
face learning setting when they return to school on August 2.  Students have experienced 
tremendous upheaval since March 2020 when the COVID-19 pandemic was declared.  
Current data and feedback from families confirm the knowledge that students faced 
significant disruptions in educational attainment and experienced substantial trauma due 
to the pandemic environment.  Additional mental health support provided directly and in 
a timely fashion is necessary to address and overcome personal, social, and emotional 
barriers that undoubtedly hinder academic success. 

3. What specific changes or 
outcomes do you intend to 
achieve as a result of your 
project? We intend to achieve 
the following specific, 
measurable, attainable, 
realistic, time-bound (SMART) 
goals: 

80% of students who have attended at least 4 counseling sessions will show improvement 
in personal, social, school, and family functioning, as evidenced by grades, attendance, 
and client surveys. 

4. What are the major 
steps/activities you will need 
to make these changes 
happen? 

1.  Secure approval for the project. 
2.  Contract with the service providers. 
3.  Establish program procedures for enrollment, participation, and exit. 
4.  Advertise the services available and concurrently train district personnel. 
5.  Begin service provision. 
6.  Conduct ongoing evaluation. 

5. What resources will you 
need to make these changes 
happen (people, equipment, 
supplies, training, stipends, 
consultants, etc.)? 

Resources include contracted LPCs, private space on campuses, modest training time, and 
basic supplies for advertising and evaluating the program. 

6. Approximate project costs 
(personnel, 
materials/supplies, contract 
services, equipment, other) 

See proposed budgets 
 

7. Will any district 
departments be working on 
this opportunity? Are they 
already assisting? (e.g. C&I, 
Fine Arts) 

Counseling & Advising 



 

8. Will there be any 
community partners that will 
assist with this project (e.g., a 
local university)? 

None at this time 

9. What information, tools, 
data, etc., will you use to 
decide whether your project 
succeeded? 

Program success will be determined by improved grades, increased attendance rates, and 
results of client surveys.  EPISD’s Frontline Education ERP and SIS software possess ample 
capacity to generate and monitor grades and attendance.  Counseling & Advising will 
develop a survey to track and analyze client responses. 

10. What are costs to sustain 
project? Are FTE’s needed? 

The sustainability of this project is straightforward due to the adaptability of the variables, 
i. e., # of contractors, # of weeks, # of sessions, and # of locations.  FTE definitions will 
adhere to all district, local, state, and federal laws. 
 
Estimated cost basis:   
$65/hr. X 20 sessions/wk. X 36 weeks = $46,800 per LPC (Session = 45-60 minutes) 
Number of LPCs required: 
Plan A:  90 campuses X $46,800 = $4,212,000.00 
Plan B:  12 feeder areas X $46,800 = $561,600 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 70 
 Name of Project: Fund Development Project Oversight of ESSER 
1.Describe your project idea. What will 
you do? Where? How?  
 
 

Provide compliance and oversight $190m in ESSER Funding 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  X X x 
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

District will be awarded $190m for ESSER III funding and will need to comply with 
federal and state guidance for program execution 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the 
following specific, measurable, attainable, 
realistic, time-bound (SMART) goals: 

- Work with TEA on negotiation of award 
- Work with Project Leads to prepare for hiring/HR processes, 

procurement of contracts, and development of timelines and 
spending forecasts 

- Hand-off awarded projects to Project Leads and delineate support 
systems from BEFM, Financial Services, Procurement 

- Hold quarterly check-ins with Project Leads on project progress, 
spending, documentation 

- Ensure project stays in compliance (budget, spending, reporting, 
documenation)  

- Maintain documentation 
4. What are the major steps/activities you 
will need to make these changes happen? 

1. Continue with Fund Development Award processes and procedures 
2. Hire staff 
3. Execute and implement projects 
4. Document all procudures 

5. What resources will you need to make 
these changes happen (people, 
equipment, supplies, training, stipends, 
consultants, etc.)? 

Staff  

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

 
Description Object 

Code 
Object 
code desc 

Year 1 
amount 

Year 2 
amount 

ESSER Funding 
Specialist  

6119 Professiona
l salaries 

76,276 76,276 

ESSER 
Procurement 
Buyer 

6119 Professiona
l salaries 

76,276 76,276 

Fringe 614* Fringe 24,425 24,425 
Project 
Management 
software 

6299 Contracted 
Services 

90,000  

   242,551 152,551 
 



 

7. Will any district departments be 
working on this opportunity? Are they 
already assisting? (e.g. C&I, Fine Arts) 

Fund Development, Procurement 

8. Will there be any community partners 
that will assist with this project (e.g., a 
local university)? 

None at this time 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

On time reporting to TEA of ESSER funding expenditures and project implementation 

10. What are costs to sustain project? Are 
FTE’s needed? 

FTE’s are needed but will only be hired for the performance period of the ESSER 
award 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III 
Project # 

72 

 Name of 
Project: 

EL Tutor Project - Elementary 

1.Describe your 
project idea. 
What will you 
do? Where? 
How?  
 
 

Number of tutors per campus will be 8 to use in grades K-5th.  8 Tutors would be the 
maximum number per campus.  
2-8 Tutors would be assigned to each campus based on EL population and need based on 
data.  
Also, an EL Tutor Coordinator.  These tutors can either be certified teacher tutors and/or 
undergrad tutors.  Tutors will provide push-in/pull-out (10% of the time max) services 
specifically to DL students during the school day.  EL Tutors will assist with in classroom 
support and work with Math and Reading teachers to strengthen first teach instruction as 
well as RTI activities. 

Activities will 
occur: 

21-22 SY 
+ 
Summer 21 

22-23 SY 
+ 
Summer 22 
 

23-24 SY 
+ 
Summer 23 
 

The CL/DL Division 
will need to: 1) 
Advertise and 
coordinate with 
higher local learning 
institutions 
(UTEP/EPCC), EPISD 
HR, and 
Academics/School 
Leadership, 2) 
Interview and hire an 
EL Tutor Coordinator, 
3) Interview and hire 
campus EL Tutors, 4) 
Complete any hiring 
requirements for EL 
Tutor Coordinator/EL 
Tutors outlined by 
the district 
(fingerprints), 5) 
Provide EL Tutor 
orientation and 
professional 
development.  6) 
Schedule tutor's 
hours, 7) Monitor 
implementation. 

The CL/DL Division 
will review and 
evaluate program 
outcomes and make 
any necessary 
adjustments/changes 
if needed. New 
tutors will be hired if 
needed to replace 
any from the prior 
school year that may 
have chosen not to 
participate in the 
program for this 
school year. 

 

 

2. Describe the 
specific need or 
issue that your 
project will 
address.  
In our 
school/district, 
the current 
situation is: 

The specific/need/issue addressed is learning loss, in particular for English Learners 
(ELs).  The pandemic has disproportionately affected the most vulnerable learners - ELs - 
exacerbating pre-existing inequalities with potentially dramatic and long-lasting 
implications.  This proposal addresses learning loss in both Math and Reading.  
Additional tutors will allow for smaller groups and individual assistance for students 
that will provide personalized differentiated interventions. 



 

  

3. What specific 
changes or 
outcomes do you 
intend to achieve 
as a result of 
your project? We 
intend to achieve 
the following 
specific, 
measurable, 
attainable, 
realistic, time-
bound (SMART) 
goals: 
 
 
 
 
 
 
Data Reality: 
Not all students 
tested during the 
2019-2020 AND 
2020-2021 school 
year in TELPAS, 
DRA/EDL, STAAR 
3rd-5th, Circle 
Testing PK. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The outcome intended is to close learning gaps experienced by English Learners in Math 
and Reading.  2020-2021's STAAR, DRA/EDL,  TXkea, 9-week assessments, MOCK STAAR, 
and teacher recommendation will provide a greater understanding of where students 
stand in regard to current grade level standards in Math and Reading.  The goal is to 
reduce the learning loss impact by the end of the 2021-2022 school year, however, 
realistically after nearly a year and a half of virtual/hybrid instruction, the focus will 
remain an ongoing priority through 2022-2023. 
 

The outcome intended is to close learning gaps experienced by English Learners in Math 
and Reading.  2020-2021's STAAR, DRA/EDL,  TXkea, 9 week assessments, MOCK STAAR, 
and teacher recommendation will provide a greater understanding of where students 
stand in regards to current grade level standards in Math and Reading.  The goal is to 
reduce the learning loss impact by the end of the 2021-2022 school year, however, 
realistically after nearly a year and a half of virtual/hybrid instruction, the focus will 
remain an ongoing priority through 2022-2023.     
 
 
PROCESSES:  
  
Data driven instruction based on TELPAS ratings.  
Data driven instruction based on DRA/EDL results.  
Data driven instruction based on unit and 9-week assessments in both languages.  
DL curriculum embedded with EL resources available to teachers.  
ELs are enrolled in Dual Language at the elementary level at all EPISD elementary 
campuses. 
 
PRODUCTS (STUDENTS):  
  
Elementary Spring 2021 STAAR 3rd-5th   
TELPAS K-5th  
DRA/EDL K-3rd  
Circle Testing PK  
TX-KEA Kindergarten only 
 
STARR RESULTS SPRING 2021: 
 

STAAR 
Math 

3rd 
Sp. 

3rd 
Eng
. 

Differenc
e 

4th 
Sp. 

4th 
Eng
. 

Differenc
e 

5th 
Sp. 

5th 
Eng
. 

Differenc
e 

Master  2% 9% -7% 4% 14
% -10% 8% 17

% -9% 

Meets 6% 22
% -16% 8% 25

% -17% 18
% 

34
% -16% 

Approach
es 

31
% 

55
% -24% 26

% 
52
% -26% 39

% 
64
% -25% 

Did Not 
Meet 

69
% 

45
% 

+24% of 
ELs DNM 

74
% 

48
% 

+26% of 
ELS DNM 

61
% 

36
% 

+25% of 
ELS DNM 

                    



 

 
 
 
 
 
 
STAAR 2021 
District Results:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STAAR 
Reading                   

Master 13
% 

17
% -4% 11

% 
17
% -6% 19

% 
28
% -9% 

Meets 21
% 

36
% -15% 21

% 
35
% -14% 50

% 
44
% +6% 

Approach
es 

51
% 

67
% -16% 45

% 
63
& -18% 84

% 
72
% +12% 

Did Not 
Meet 

49
% 

33
% 

+16 of 
ELs DNM 

55
% 

37
% 

+18% of 
ELS DNM 

16
% 

28
% 

-12% of 
ELs DNM 

                    
STAAR 
Writing                   

Master       0% 6% -6%       

Meets       9% 22
% -13%       

Approach
es       24

% 
49
% -25%       

Did Not 
Meet       76

% 
51
% 

+25% of 
ELs DNM       

 

A)  Language proficiency will be enhanced through the use of the SWRL + 1 strategy in 
classroom and tutoring activities and instruction. Formal assessment of language 
proficiency will be measured by TELPAS. DL teachers/tutors K-5th will also be provided 
with TELPAS strategies PD for all four areas of TELPAS.. 
Informal language assessment will be conducted through teacher/tutor observations, 
checklists, portfolios, activities, and other assessments as teacher/tutor needs.  
B) Early literacy/biliteracy skills in PK 3- and 4-year-olds will be addressed by providing 
age-appropriate programs which students can enroll in before starting Kinder to 
introduce and grow early literacy/biliteracy skills. Progress and Interventions will be 
measured and provided by the FROG STREET program that will be in place for both 
groups for the 2021-2022 school year. 
C) Cognition Skills will be supported through scaffolding, integration of the ELPS, cross 
linguistic connections, literacy/biliteracy reading and writing strategies, appropriate 
dual language instruction and materials. 

 



 

 
 
 
 
 
 
 
 
 
How are the plans 
addressing A) 
language 
proficiency?  
Assessment of 
proficiency? B) 
Early 
Biliteracy/literacy 
for PK 3 and 4 
year olds? C) 
Cognition Skills in 
ELs? 
4. What are the 
major 
steps/activities 
you will need to 
make these 
changes happen? 

The CL/DL Division will need to: 1) Advertise and coordinate with higher local learning 
institutions (UTEP/EPCC), EPISD HR, and Academics/School Leadership, 2) Interview and 
hire an EL Tutor Coordinator, 3) Interview and hire campus EL Tutors, 4) Complete any 
hiring requirements for EL Tutor Coordinator/EL Tutors outlined by the district 
(fingerprints), 5) Provide EL Tutor orientation and professional development.  6) Schedule 
tutor's hours, 7) Monitor implementation. 

5. What 
resources will 
you need to 
make these 
changes happen 
(people, 
equipment, 
supplies, training, 
stipends, 
consultants, 
etc.)? 

Collaboration between campuses, HR, and Academic/School Leadership is essential.  It is 
critical that tutoring is targeted and well developed/planned, as well as aligned with EL 
student population needs.  The CL/DL Division needs to confirm that the monies allocated 
have had the desired impact on EL student achievement and a decrease in learning loss.  
The project will require:  
office supplies, printed materials, reading materials, student RTI materials, EL Tutor 
training, EL Tutor Coordinator and EL Tutor salaries, EL Tutor Coordinator travel mileage, 
technology for virtual learning sessions, etc.   

6. Approximate 
project costs 
(personnel, 
materials/supplie
s, contract 
services, 
equipment, 
other). 
 
 

 
50 Elementary schools x 8 tutors = 400 tutors for 14 hours a week @$25 an hour for 36 
weeks = $5,040,000.00 per year for tutors (maximum cost for maximum hours/tutors/@ 
highest rate of pay.)   
Undergrad tutors with less than 60 hours: $7.25 an hour 
Undergrad tutors with more than 60 hours: $11 an hour 
Certified teacher tutors: $25 an hour 
Degreed tutor: $20 an hour 
 
 
8 Tutors would be the maximum number per campus.  
2-8 Tutors would be assigned to each campus based on EL population and need based on 
data. 
 
 
EL Tutor Coordinator: Level 103 (202 days - midway) $63,630  
Materials & Supplies:  $500,000 a year ($10,000 approximately per campus)  



 

Mileage for EL Tutor Coordinator: $1,500 a year  
Technology for Virtual Learning: $40,000 (50 laptops) 
 
See proposed budgets 

7. Will any 
district 
departments be 
working on this 
opportunity? Are 
they already 
assisting? (e.g. 
C&I, Fine Arts) 

HR, Academics/School Leadership, ASAP Department, and CL/DL Division 

8. Will there be 
any community 
partners that will 
assist with this 
project (e.g., a 
local university)? 

UTEP & EPCC 

9. What 
information, 
tools, data, etc., 
will you use to 
decide whether 
your project 
succeeded? 

Data used to determine if the project has achieved goal of closing academic gaps and 
learning loss: STAAR, BOY/MOY/EOY district assessments, TELPAS, Ellevation, DRA/EDL, 
TXkea, 9 week assessments. 
 

10. What are 
costs to sustain 
project? Are 
FTE’s needed? 

The project has been budgeted for two years.  After the two year mark, the CL/DL Division 
hopes to have closed the academic gaps. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Project #  74 

Name of Project: Texas Reading Academies PD & Completion Stipends 

1.Describe your project 
idea. What will you do? 
Where? When?  How? 
and Why? 

As per HB3, all K-3 teachers and administrators are required to complete the Texas 
Reading Academies (TRA). The TRA were mandated because since 2007 Texas reading 
scores have flatlined and declined compared to the national averages as measured by 
the National Assessment of Educational Progress (NAEP). Due to the pandemic, we 
anticipate these scores will be even lower. The TRA roll-out began in July of 2020 and 
will continue through 2023 and beyond as needed to ensure all teachers are trained. 
The TRA is an 11-month course that contains 12 modules, which will take participants 
60 to 80 seat hours to complete. Professional Development or substitutes will be 
provided to support teachers in completing the course. Additionally, a one-time 
stipend will be paid to participants upon completion of the TRA. 

 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + summer 
24 

Year 1 
Cohorts 
Began 
 

Year 1 
Cohorts 
Completion 
 
Year 2 
Cohorts 
Begin 
 
Year 2 
Cohorts PD 
 
Hire Part 
Time Cohort 
Leaders 
 
Hire Part 
Time 
Consultant 
 

Year 2 
Cohorts 
Completion 
Year 3 
Cohorts 
Begin 
 
Year 3 
Cohorts PD 

Year 3 Cohorts 
Completion 
 
Any New K-3 
Teachers & 
Administrators 
will begin a 
cohort 

 

 



 

2. Describe the 
specific need or issue 
that your project will 
address.  

In our school/district, the 
current situation is: 

  

The current situation in our district is that almost half of our students are entering 3rd 
grade reading below grade level. We anticipate the leaning loss to be even greater 
because of the pandemic. The need in our district is to support teachers in completing 
the HB3 TRA requirement. The TRA course needs to be completed during or after 
teachers’ contractual hours. We need to support teachers by providing substitutes or 
stipend paid PD days to allow them to focus on the critical information they will be 
acquiring through engagement with the TRA modules. Due to the time commitment 
and engagement involved in TRA, we need to provide this support. Student 
achievement will be directly affected by these academies, as teachers will explicitly and 
systematically implement best practices and strategies gained through participation in 
the TRA.   

3. What specific changes 
or outcomes do you 
intend to achieve as a 
result of your 
project? We intend to 
achieve the following 
specific, measurable, 
attainable, realistic, 
time-bound (SMART) 
goals: 

The outcome intended is to improve K-3 student achievement. Second grade students 
are entering 3rd grade reading below grade level, and the TRA will support teachers in 
improving their foundational skills instructions. Due to the pandemic, the anchor goals 
were not updated in 2019-2020; because students did not test at EOY; therefore, these 
goals remain the same. The TRA will support teacher in improving instruction so we can 
meet these goals. The Anchor Goals are as follows: 

 

DRA Scores for monolingual students will increase by the end of the 2021-2022 school 
year in each grade level listed: 

• Kinder: From 78.4% in 2018 to 86.5% next year 
• 1st: From 58.0% in 2018 to 71.5% next year  
• 2nd: From 65.2% in 2018 to 75.2% next year 

Dual-Language biliteracy trajectory (determined by adding DRA and EDL) will increase 
by the end of the 2021-2022 school year in each grade level listed:  

• Kinder: From 87.4% in 2018 to 97.4% next year 
• 1st: From 75.6% in 2018 to 82.9% next year 
• 2nd: From 87.5% in 2018 to 97.5% next year.  

Dual-Language DRA Scores will increase by the end of the 2021-2022 school year in 
each grade level listed: 

• Kinder: From 66.8% in 2018 to 79.4% next year  
• 1st: From 51% in 2018 to 61.4% next year  
• 2nd: From 55.3% in 2018 to 64.1% next year 

Dual Language EDL Scores will increase by the end of the 2021-2022 school year in each 
grade level listed: 

• Kinder: From 57.4% in 2018 to 72.7% next year  
• 1st: From 44% in 2018 to 60.1% next year   
• 2nd: From 50.3% t in 2018 to 61.1% next year 

These scores will then be updated at the end of the 2021-2022 school year. The goal of 
this support is to ensure all students are reading on grade level when they enter 3rd 
grade. 

 

 

 

 

 



 

4. What are the major 
steps/activities you will 
need to make these 
changes happen? 

 

Schedule Summer professional development options for teachers and create a 
substitute schedule for those teachers that cannot attend during the summer. Provide 
for additional stipend hours during which teachers can continue their work on the TRA 
modules.  Hire part time Cohort Leaders as needed to support teachers. Hire a Project 
Manager to oversee the TRA in El Paso ISD. 

 

 

5. What resources will 
you need to make these 
changes happen 
(people, equipment, 
supplies, training, 
stipends, consultants, 
etc.)? 

Collaboration between departments because the current Cohort Leaders are members 
of Active Learning, Connecting Languages/Dual Language, Curriculum & Instruction, 
Special Education, and Dyslexia departments. 

Hire People: 

• Hire part time Cohort Leaders 
• Hire a part time TRA Consultant  

Training: 

• Provide Summer Professional Development Training Time Options 
• Provide Fall/Spring Substitute Option training Time Options 
• Provide Fall/Spring stipend work hours to complete modules 

 

Stipends: 

• Yearly Cohort Leader Stipend 
• Provide a one-time completion stipend to teachers. 

 

 

6. Approximate project 
costs (personnel, 
materials/supplies, 
contract services, 
equipment, other) 

Hire People: 

• Hire part time Cohort Leaders: 2 people x $25.00 x 14 hours per week x 44 
weeks = $30,800.00 x 2 years = $64,496.00  

• Hire a part time TRA Consultant: 1 person x $25.00 x 14 hours per week x 44 
weeks = $15,400.00 x 2 years = $31,248.00  

Provide Training Time: 

• Summer Professional Development Options:  
o 100 people x $15.00 per hour x 80 hours = $120,000.00 x 2 years = 

$268,200.00  
• Substitute Option: 

o Year 1: 374 people x $90.00 per day x 8 days = $273,185.00  
o Year 2: 364 people x $90.00 per day x 8 days = $265,881.00  

 

Subtotal = $903,010.00 

(Inclusive of benefits) 

 

Stipends: 

 



 

• Two-Year Cohort Leader Stipend: 12 x 5000.00 = $60,000.00 x 2 years = 
$120,000.00 

 

• One-Time Completion Stipend for Teachers  
• 2020-2021 School Year:  

o 102 ALLs/CTCs = $51,000.00 
o 86 ALLs/CTCs and Reading Specialist = $43,000.00  

• 2021-2022 School Year: 
o 474 Kinder, 1st and Resource/Inclusion Teachers = 

$237,000.00  
(This group also includes a pilot campus where all K-5th grade teachers are 

participating.) 

• 2022-2023 School Year: 
o 464 2nd, 3rd, AIM, CRC, SLC, and BIC Teachers = $232,000.00  

 

Subtotal = $683,000.00 

 

                                                                                                              Total 2-Year Cost = 
$1,586,010.00 

See proposed budgets 

 

7. Will any district 
departments be working 
on this opportunity? Are 
they already assisting? 
(e.g. C&I, Fine Arts) 

Active Learning, Budget, Connecting Languages/Dual Language, Curriculum & 
Instruction, Dyslexia, Financial Services, Human Resources, and Special Education 
Departments 

 

 

8. Will there be 
any community 
partners that will assist 
with this project (e.g., a 
local university)? 

N/A  

9. What information, 
tools, data, etc., will you 
use to decide whether 
your project succeeded? 

The data that will be used to determine if we have achieved our goal of closing the 
learning loss gap and ensuring students enter third grade reading at or above grade 
level are as follows:   

Student Data: 

• DRA/EDL will be used at BOY, MOY and EOY 
• Istation will be used at BOY and for Monthly Progress Monitoring  
• District Benchmarks and Unit Assessment data 

Teacher Data: 

♦ T-TESS walk-through data will show if instruction has changed due to the 
Reading Academies training. 

 

 

 

 

 

 



 

  

 

 

10. Will your grant 
project continue after a 
one-year period? If so, 
how will you sustain it? 

Yes, the proposed budgets listed above permit us to provide funding for two full years, 
which will also allow us to meet the HB3 requirement. We anticipate a two-year 
window to close the learning gaps, based on the disruption of instruction caused by the 
pandemic. As year one teachers complete the TRA, we anticipate an increase in explicit 
and systematic instructional practices, which will immediately produce an increase in 
student achievement. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 76 
 Name of Project: Summer School/Intersession 
1.Describe your project idea. What will you 
do? Where? How?  
 
 

Support learning loss through personalized targeted learning 
opportunities in summer (Tier 3)  
 
Support students remaining on graduation cohort through 
credit recovery options in summer 
 
Support learning loss through personalized targeted timely 
learning opportunities during intersession Tier 2 
(Acceleration) 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  x x  
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

STAAR scores reflect a 5%-20% decrease in meeting standard 
in learning depending on subject and grade level 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the following 
specific, measurable, attainable, realistic, 
time-bound (SMART) goals: 

Over the next 3 years, instructional gaps will be filled by 
providing Acceleration and personalized learning experiences. 

4. What are the major steps/activities you 
will need to make these changes happen? 

1. Coordinate modifications to prior summer programs to 
better serve the unique needs and gaps brought about during 
COVID 
2. Coordinate campus and district activities 
3. Coordinate buses, and required personnel needed to run 
summer and intersession programs 

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

 
See proposed budgets  

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

C&I 

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

Not at this tie 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Each program will have data to measure learning 

10. What are costs to sustain project? Are 
FTE’s needed? 

NA 

 



 

ESSER III Project # 79 
 Name of Project: Health Services 
1.Describe your project idea. What will you 
do? Where? How?  
 
 

Focused on supporting students returning to schools in the 
21-22 school year,  and with specific support to our special 
needs population and health and wellness to all students, 
faculty and staff 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  x x  
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

HB  496  Stop the Bleed,  Emergency Response Team Program,  
Special Needs student medical needs,  and COVID response 
needs. 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the following 
specific, measurable, attainable, realistic, 
time-bound (SMART) goals: 

Remain in compliance with HB  496 , maintain and advance 
the Emergency Response Teams on every campus,   ensure 
training and compliance with district health initiatives,  and 
meet the healthcare needs of our special education students.   

4. What are the major steps/activities you 
will need to make these changes happen? 

 Funding will support and enhance training for the Emergency 
Response Team at every EPISD campus and department.  
Students with special needs will be supported with training, 
equipment, and services they need.  

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

Financial resources are needed to meet the acquisition of 
medical supplies, training, and equipment needed to meet 
each of the outlined goals above.    

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

See proposed budgets 
 

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

The Health Services Department and the Special Education 
Department will be working on these opportunities.   

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

Proaction, will continue to assist with CPR training needs.   

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Success will be determined by compliance data.  

10. What are costs to sustain project? Are 
FTE’s needed? 

FTEs are not needed at this time, but a continuation of the 
program with Proaction and funding for supplies, equipment, 
and training.  

 
 
 
 
 
 



 

ESSER III Project  81 
 Name of Project: Employee Well-Being 
1.Describe your project idea. What 
will you do? Where? How?  
 
 

Improve the emotional and mental well-being of the employees 
through physical, emotional and mental services.  

Activities will occur: Fall 2021, Spring 2022, Fall 2022, Spring 2023, Fall 2023 

2. Describe the specific need or 
issue that your project will address.  
In our school/district, the current 
situation is: 
  

Since the COVID shutdown, employees are expressing that their 
work environment needs to be improved. Services will be to 
provided to improve their emotilonal and mental well being. 

3. What specific changes or 
outcomes do you intend to achieve 
as a result of your project? We 
intend to achieve the following 
specific, measurable, attainable, 
realistic, time-bound (SMART) 
goals: 

Improve the district’s culture and address and support all 
district employees social and emotional needs. Retention of 
staff and hiring of new employees will be monitored in order to 
continue to improve the district’s culture.   
 

4. What are the major 
steps/activities you will need to 
make these changes happen? 

Provide counseling services to employees with a local provider, 
create health and wellness hubs throughout the district, and 
improve the district’s culture 

5. What resources will you need to 
make these changes happen 
(people, equipment, supplies, 
training, stipends, consultants, 
etc.)? 

Equipment and/or instructors for wellness hubs, identify a local 
mental health provider, marketing materials to inform the 
employees, and supplies 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, 
other) 

See proposed budgets. 

7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, 
Fine Arts) 

Health, Wellness and PE, Human Resources and Employee 
Benefits 

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

The mental health provider 

9. What information, tools, data, 
etc., will you use to decide whether 
your project succeeded? 

Employee satification and feedback surveys 

10. Will your grant project continue 
after a one-year period? If so, how 
will you sustain it? 

 

 
 
 



 

ESSER III Project # 82 
 Name of Project: Fine Arts Accelerated Learning 
1.Describe your project idea. What will you 
do? Where? How?  
 
 

Music Teacher Professional Development 
Theatre and Dance Teacher Professional Development 

Provide training to address post pandemic instructional issues 
such as, learning loss and lack of continuity of services, accelerated 
learning.  Training will address social emotional needs, closing 
student performance gaps, and parent and community 
engagement. One on one coaching sessions provided to teachers in 
need. Professional development training to all music teachers to 
include modeling, lesson planning and mastery of the standards.  
Visiting artists to work with  teachers and students to create 
collaborative environment of learning and performance. 

Learning walks and observations to connect instructional processes 
throughout the district 
Summer Fine Arts Music Programs 
Create band, orchestra, guitar, mariachi and choir summer 
learning programs that encourage students to continue growing 
and playing music. Each camp would have a faculty of 4 EPISD 
Band, Orchestra, Guitar, and Mariachi teachers and include 2 
local music artists that can include re<red master teachers 
and/or local university talent. 

Camps would be open to all students and would be bused in and 
provided a full day of instruction and a meal for 2 weeks. Each 
summer music camp would conclude with a concert for parents, 
friends, families and other community stakeholders 
 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY 
+ 
summer 
21 

21-22 SY 
+ 
summer 
22 

22-23 SY 
+ 
summer 
23 

23-24 SY 
+ 
summer 
24 

  X x  
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

Providing music instruction in the virtual space proved to be 
ineffective at correcting simple technical problems that are best 
addressed in a normal face to face classroom. This has caused major 
learning loss for our students and created huge challenges for our 
teachers to create lessons that meet the needs of a wide range of 
playing levels in a single class. Student engagement strategies, 
pacing strategies, lesson planning, and strong pedagogy skill will be 
needed for our teachers to be successful. 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the following 
specific, measurable, attainable, realistic, 
time-bound (SMART) goals: 

• Every student in EPISD will be approaching or achieving grade level 
music TEKS by the end of 2023 - 2024 SY 

• Fine Arts participation in all programs would increase because of 
the community collabora2ons created through summer program 
performances. 

• As fine arts participation grows campus attendance rates will 
improve, average campus GPA will rise, and STAAR and EOC scores 
will improve 

• Provide a team analysis review of every music program in EPISD. 
• Providing construc2ve feedback to every teacher and program 

with specific ac2on items to improve overall student outcomes. 



 

• 50% of program retainment for all EPISD middle school 
transi2oning to high school music students 

  

4. What are the major steps/activities you 
will need to make these changes happen? 

Music Teacher Professional Development 
Theatre and Dance Teacher Professional Development 
1. Address needs assessment through outside entity and create an 

action plan. 
2. Determine the number of teachers that need additional 

training and coaching. 
3. Provide professional development to meet the needs of the 

teachers,. 
4. Set standards for walk throughs and observations. 
5. Conduct learning walks. 
6. Teachers will provide post surveys providing input on the 

effectiveness of the professional development. 
7. Teachers would perform a program pre and post evaluation to 

help identify specific needs for their program 
8. Curriculum Rounds - Fine Arts Department 
9. Student pre assessment and post assessment 
 

Summer Fine Arts Music Programs 

1. District teachers will encourage their students to participate in 
these summer programs. 

2. The fine arts department will select a faculty for summer camps 
made up of teachers from EPISD. 

3, Collaboratively create and design an engaging and fun summer 
schedule that is designed to improve student achievement 

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

• Visiting Artists 
• Local master teaching coaches 
• Fine arts and theater classrooms 
• Teacher sub pay 
• Large Fine Arts instructional spaces 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

 
See Proposed Budgets 

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

No 
 

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

No 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

- Quantitative and Qualitative data would be utilized 
through teacher surveys, student instructional survey, TEKS 
student mastery data. 

- Student pre and post assessment data year over year 
- Enrollment and student retainment data. 
- Student Participation in EPISD festival and 

performance events, community showcases 



 

- Number of students impacted by this program. 
- Number of students who have par<cipated that con<nue 

into HS and Collegiate programs. 
- Students who par<cipated scholarships awarded data 

10. What are costs to sustain project? Are 
FTE’s needed? 

If we wanted to sustain this program, our current Fine Arts 
program would require increased funding into our contracted 
services fund. No FTE’s needed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 83 Secondary  
 Name of Project: EL Tutor Project (Secondary) 

1.Describe your project idea. What will 
you do? Where? How?  
 
 

 The specific/need/issue addressed is learning loss, in particular for English learners.   
This proposal addresses learning loss in Math, Reading and language growth. English 
Learners will be supported with a tutor in small group and one to one instruction.  A 
total of up to 8 tutors per campus, as well as an EL Tutor Coordinator will be 
provided to each secondary campus based on EL population and needs as per STAAR 
and TELPAS data. These tutors can either be certified teacher tutors and/or 
undergrad tutors.  Tutors will provide push-in/pull-out (10% of the time max) 
services specifically to EL and DL students during the school day.  EL Tutors will assist 
with in classroom support and work with Math and Reading teachers to strengthen 
first teach instruction as well as RTI activities. 

Activities will occur: 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  X X  
 
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

The specific/need/issue addressed is learning loss, in particular for 
English Learners (ELs).  The pandemic has disproportionately 
affected the most vulnerable learners - ELs - exacerbating pre-
existing inequalities with potentially dramatic and long-lasting 
implications.  TELPAS data indicates students are not making 
adequate yearly growth (one proficiency language level). In 
addition, due to virtual leaning, ELs had limited opportunities to 
engage in speaking activities which is a reflected in the TELPAS 
assessment results. STAAR data indicates a lack of growth in 
Reading and Math for English Learners at the secondary level.  This 
proposal addresses learning loss in Math, Reading and language 
growth. Additional tutors will allow for smaller groups and 
individual assistance for students that will provide personalized 
differentiated interventions. 



 

 
3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the 
following specific, measurable, attainable, 
realistic, time-bound (SMART) goals: 

The outcome intended is to close learning gaps experienced by English Learners in 
Math, Reading and language growth.  2020-2021's STAAR/EOC, CBAs, TELPAS and 
Interim Exams will provide a greater understanding of where students stand in 
regard to current grade level standards in Math and Reading.  TELPAS data will 
provide linguistic growth of the students.  Teachers and tutors will support the 
cognitive skills of English Learners by using scaffolding and biliteracy strategies.  The 
English Language Proficiencies standards will be implemented into student activities 
to address their academic and linguistic needs. The CL/DL Division will monitor the 
implementation and success of the tutoring program through on-going review of the 
reading, math and language measures (Language Power assessments) , Grades, 
CBAs, Interim assessments, STAAR and EOC data as well as, informal teacher 
observations).  At the end of two years, the CL/DL Division will review the 
assessment data and will plan for adjustments as necessary.  Furthermore, the goal 
is to reduce the learning and language loss impact by the end of the 2021-2022 
school year, however, realistically after nearly a year and a half of virtual/hybrid 
instruction, the focus will remain an ongoing priority through 2022-2023. 

4. What are the major steps/activities you 
will need to make these changes happen? 

The CL/DL Division will need to: 1) Advertise and coordinate with higher local 
learning institutions (UTEP/EPCC), EPISD HR, and Academics/School Leadership, 2) 
Interview and hire an EL Tutor Coordinator, 3) Interview and hire campus EL Tutors, 
4) Complete any hiring requirements for EL Tutor Coordinator/EL Tutors outlined by 
the district (fingerprints), 5) Provide EL Tutor orientation and professional 
development  6) Schedule tutor's hours, 7) Monitor implementation. 

5. What resources will you need to make 
these changes happen (people, 
equipment, supplies, training, stipends, 
consultants, etc.)? 

Collaboration between campuses, HR, and Academic/School Leadership is essential.  
It is critical that tutoring is targeted and well developed/planned, as well as aligned 
with EL student population needs.  The CL/DL Division needs to confirm that the 
monies allocated have had the desired impact on EL student achievement and a 
decrease in learning and language loss.  Teachers and tutors will utilize informal and 
formal assessments to monitor student language growth by conducting language 
assessments twice every nine weeks, using “Language Power” kits.  The project will 
require: office supplies, printed materials, reading materials, student RTI materials, 



 

The ELLlevation platform will be utilized to provide activities for ELs that are 
commensurate to their language proficiency levels. Ilit and IXL will be utilized to 
support reading and math needs. The Rosetta Stone Program will be used to support 
language development and growth.  We will also need to provide EL Tutor training, 
EL Tutor Coordinator and EL Tutor salaries, EL Tutor Coordinator travel mileage, 
technology for virtual learning sessions, etc.. 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

 
See Proposed Budgets 

7. Will any district departments be 
working on this opportunity? Are they 
already assisting? (e.g. C&I, Fine Arts) 

HR, Academics/School Leadership, ASAP Department, and CL/DL Division 

8. Will there be any community partners 
that will assist with this project (e.g., a 
local university)? 

 UTEP & EPCC 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Data used to determine if the project has achieved goal of closing academic gaps and 
learning loss: STAAR/EOC, BOY/MOY/EOY district assessments, CBAs, TELPAS,  and 
Interim Exams. 

10. What are costs to sustain project? Are 
FTE’s needed? 

The project has been budgeted for two years.  After the two-year mark, the CL/DL 
Division will evaluate the outcomes of the tutoring program and will plan for 
necessary adjustments.  The cost to sustain the project $629,000 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 84  
 Name of Project: ELL Professional Development 

1.Describe your project idea. What will 
you do? Where? How?  
 
 

The specific/need/issue addressed is learning and language loss, in particular for English 
learners in core subject courses. This proposal addresses building capacity in content 
area teachers working with ELs by providing professional development in the fields of 
sheltered instruction, second language acquisition, and cultural responsiveness to the 
academic, linguistic and socio-cultural needs of English learners. Professional 
development will involve contracting recognized experts in the realms of language 
theory, comprehensible input, and cultural responsiveness (i.e. John Seidlitz, Dr. Eugenia 
Mora-Flores, & Dr. Jose Medina).  
In addition, professional development will include teacher participation in local, state, 
and out-of-state conferences (La Cosecha, CABE, Title III Symposium, TABE, NABE). 
Teachers participating in these conferences will hear from field experts the latest 
research in language acquisition, translanguaging,  sheltered instruction, and updates in 
state policies addressing special populations. 

Activities will occur:  
3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  X X  
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

The specific/need/issue addressed is learning and language loss, in 
particular for English Learners (ELs).  The pandemic has 
disproportionately affected the most vulnerable learners - ELs - 
exacerbating pre-existing inequalities with potentially dramatic 
and long-lasting implications.  TELPAS data indicates students are 
not making adequate yearly growth (one proficiency language 
level). In addition, due to virtual leaning, ELs had limited 
opportunities to engage in speaking activities which is a reflected 
in the TELPAS assessment results. STAAR data indicates a lack of 
growth in Reading and Math for English Learners at the secondary 
level.  This proposal addresses learning loss in core content area 
courses and language growth. The need for professional 
development in second language acquisition, comprehensible input, and 
cultural responsiveness will empower the teacher with knowledge, 
strategies, and instructional frameworks that differentiate and accommodate 
classroom instruction according to the students’ individual language 
proficiency to assist with mastering state standards.  



 

 
3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the 
following specific, measurable, attainable, 
realistic, time-bound (SMART) goals: 

The outcome intended is to close learning gaps experienced by English Learners in 
mastering content area standards and language growth.  2020-2021's STAAR/EOC, 
CBAs, TELPAS and Interim Exams will provide a greater understanding of where 
students stand in regard to current grade level standards in core content courses.  
TELPAS data will provide linguistic growth of the students.  
Teachers will support the cognitive skills of English Learners by differentiating, ac-
commodating, and scaffolding instruction to make content comprehensible. The 
English Language Proficiencies standards will be implemented into student activities 
to address their academic and linguistic needs. The CL/DL Division will monitor the 
implementation and success of the tutoring program through on-going review of the 
reading, math and language measures (Language Power assessments), Grades, CBAs, 
Interim assessments, STAAR and EOC data as well as, informal teacher observations).  
At the end of two years, the CL/DL Division will review the assessment data and will 
plan for adjustments as necessary.  Furthermore, the goal is to reduce the learning 
and language loss impact by the end of the 2021-2022 school year, however, 
realistically after nearly a year and a half of virtual/hybrid instruction, the focus will 
remain an ongoing priority through 2022-2023. 

4. What are the major steps/activities you 
will need to make these changes happen? 

The CL/DL Division will need to: 1) Coordinate with higher local learning institutions 
(UTEP/EPCC), EPISD Staff Development, and Academics/School Leadership, 2) 
Advertise and coordinate with campus administrations, 3) Interview and acquire the 
services of field experts in the fields of sheltered instruction, second language 
acquisition, and cultural responsiveness to the academic, linguistic and socio-cultural 
needs of English learners, 4) Complete any procurement requirements for services 



 

rendered from experts outside the district, 5) Acquire professional development 
sites, 6) Develop professional development calendars, 7) Monitor classroom 
implementation, 8) provide follow-up professional development. 

5. What resources will you need to make 
these changes happen (people, 
equipment, supplies, training, stipends, 
consultants, etc.)? 

Collaboration between campuses, HR, and Academic/School Leadership is essential.  
It is critical that professional development is targeted and well developed/planned, 
as well as aligned with EL student population needs.  The CL/DL Division needs to 
confirm that the monies allocated have had the desired impact on EL student 
achievement and a decrease in learning and language loss.  Teachers will utilize 
informal and formal assessments (district & state) to monitor student language 
growth and mastery of content area standards.   
The project will require: office supplies, printed materials, reading materials, student 
RTI materials, The ELLevation platform will be utilized to provide activities for ELs 
that are commensurate to their language proficiency levels. Ilit and IXL will be 
utilized to support reading and math needs. The Rosetta Stone Program will be used 
to support language development and growth. 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

 
See Proposed Budgets 

7. Will any district departments be 
working on this opportunity? Are they 
already assisting? (e.g. C&I, Fine Arts) 

Budget & External Financial Management, Financial Services (Travel), 
Academics/School Leadership, ASAP Department, and CL/DL Division 
 

8. Will there be any community partners 
that will assist with this project (e.g., a 
local university)? 

ESC 19, UTEP & EPCC 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Data used to determine if the project has achieved goal of closing academic gaps and 
learning loss: STAAR/EOC, BOY/MOY/EOY district assessments, CBAs, TELPAS,  and 
Interim Exams. 

10. What are costs to sustain project? Are 
FTE’s needed? 

The project has been budgeted for two years.  After the two-year mark, the CL/DL 
Division will evaluate the outcomes of the professional development project and will 
plan for necessary adjustments.  The cost to sustain the project is $276,400 annually. 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 86 
 Name of Project: Content Learning Centers (Secondary) 

1.Describe your project idea. What will 
you do? Where? How?  
 
 

Content Learning Center (CLC) to address learning loss due to pandemic 
closure. The CLC teachers will provide accelerated instruction support by 
hiring certified reading and math teachers to assist secondary feeder 
patterns.  Classroom and CLC teachers will work collaboratively to provide 
RTI, close gaps, and individualize instruction.  

Activities will occur (mark box with “x”) 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  X X  
 
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

Currently in our district, as per the data below, faces learning loss 
for many students in all content areas due to the pandemic and 
virtual learning environments that did not allow for academic 
progress.  The CLCs will provide specific support, in Reading and 
Math, based upon students’ skills/knowledge, as determined by 
previous STAAR data and BOY (August, 2021) assessments.  
Content teachers and CLS teachers will develop acceleration plans 
for each identified student exhibiting learning loss.  The content 
teachers will work collaboratively with CLC teachers to review the 
plans, provide the accelerated instruction per the individual plans, 
and continuous review of student assessment data, as an 
additional layer of support. 

 

 



 

 

 

 

 

 



 

 

 

 
3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the 
following specific, measurable, attainable, 
realistic, time-bound (SMART) goals: 

Outcome is intended to close learning gaps in Math and Reading. Smaller groups will 
allow individual assistance for students in need to decrease the educational gaps. 
Interventions can be addressed through assessments and to provide opportunity for 
accelerate and remediate instruction.  
Assess each grading period through district created assessment, interim 
assessments, screeners and campus benchmarks.  

4. What are the major steps/activities you 
will need to make these changes happen? 

2-5 hires per feeder pattern based upon data and BOY assessment created by C & I, 
teacher would rotate from middle to high school.   Advertise for positions.  Interview 
and hire for positions.  Provide orientation for specific feeder school needs.  Human 
Resources and the use of retired teachers as CLC teachers.  

5. What resources will you need to make 
these changes happen (people, 
equipment, supplies, training, stipends, 
consultants, etc.)? 

Resources: HR, Certified Personnel, Training, Stipend, Salary, Facilitators, ALLs, 
School Leadership/Academics, PLCs, instructional materials, tech equipment 
(laptops, printers, etc for CLC teachers). 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

 
See Proposed Budgets 

7. Will any district departments be 
working on this opportunity? Are they 
already assisting? (e.g. C&I, Fine Arts) 

School Leadership/Academics 

8. Will there be any community partners 
that will assist with this project (e.g., a 
local university)? 

UTEP and Region 19 



 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

The use of data to determine if the project has achieved goal of closing academic 
gaps and learning loss: STAAR/EOC, BOY/MOY/EOY district and assessments, and 
Interim Exams. 
 

10. What are costs to sustain project? Are 
FTE’s needed? 

Two-year term contract and budget.   After the two-year mark, evaluation and 
outcomes of the Teacher CLC program will be reviewed and will plan for necessary 
adjustments.  The cost to sustain this program is estimated at $15,945,000. 
.    

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project #   87 

 Name of Project:  Parental Engagement Project (Elementary)  

1.Describe your project idea. What 
will you do? Where? How?   

  

  

Parent Program Abriendo Puertas/Opening Doors. The mission of the 
program is to honor and support parents as leaders of their families and 
child’s first and most influential teacher. Parental Engagement for EL’s 
parents through parent information sessions on Dual Language program, 
how to help their child at home with the DL program, resources for 
parents.  

Implementing Abriendo Puertas/Opening Doors. In conjuction with F2F and 
online meetings, updates and upkeep of DL portals, guest speakers on 
numerous subjects as determined by CL/DL division and parent input, 
purchasing resources for parents. 

Activities will occur:  21-22 SY + summer 22  22-23 SY + summer 23  

The CL/DL Division will need to: 
1) Train facilitators, teacher 
leaders, and PELs in the 
program. 

2)Implement program in the 
community through the use of 
strategies and projects learned 
through the program. 

3)Evaluate program. 

The CL/DL Division will need to 
continue:  

1) Training facilitators, teacher leaders, 
and PELs in the program. 

2)Implementing program in the 
community through the use of strategies 
and projects learned through the 
program. 

3)Evaluating program. 

  

2. Describe the specific need or issue 
that your project will address.   

In our school/district, the current 
situation is:  

   

The specific/need/issue addressed is to help parents of EL students 
acquire information, strategies, and resources to deal with the learning 
loss, of their English Learners (ELs) Children.  The pandemic has 
disproportionately affected the most vulnerable learners - ELs - 
exacerbating pre-existing inequalities with potentially dramatic and long-
lasting implications. To involve EL parents in supporting their children’s 
learning. 

3. What specific changes 
or outcomes do you intend to 
achieve as a result of your 
project? We intend to achieve the 
following specific, measurable, 
attainable, realistic, time-bound 
(SMART) goals:  

  

  

  

The outcome intended is to involve EL parents in supporting their children’s 
learning to better close learning gaps experienced by English Learners in 
Math and Reading. Also, so that parents can participate more fully with 
their child’s learning/teaching team.  The goal is to reduce the learning loss 
impact by the end of the 2021-2022 school year, however, realistically after 
nearly a year and a half of virtual/hybrid instruction, the focus will remain 
an ongoing priority through 2022-2023.      

  

  

PROCESSES:   



 

  

  

  

Data Reality:  

Not all students tested during 
the 2019-2020 AND 2020-2021 school 
year in TELPAS, DRA/EDL, STAAR 3rd-
5th, Circle Testing PK.  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

   

Data driven instruction based on TELPAS ratings.   

Data driven instruction based on DRA/EDL results.   

Data driven instruction based on unit and 9-week assessments in both 
languages.   

DL curriculum embedded with EL resources available to teachers.   

ELs are enrolled in Dual Language at the elementary level at all EPISD 
elementary campuses.  

  

PRODUCTS (STUDENTS):   

   

Elementary Spring 2021 STAAR 3rd-5th    

TELPAS K-5th   

DRA/EDL K-3rd   

Circle Testing PK   

TX-KEA Kindergarten only  

  

 

 

 

 

STARR RESULTS SPRING 2021:  

STAAR 
Math  

3rd  

Sp.  

3rd  

Eng.
  

Difference
  

4th  

Sp.  

4th  

Eng.
  

Difference
  

5th  

Sp.  

5th  

Eng.
  

Difference
  

Master   2%  9%  -7%  4%  14%
  

-10%  8%  17%
  

-9%  

Meets  6%  22%
  

-16%  8%  25%
  

-17%  18%
  

34%
  

-16%  

Approaches
  

31%
  

55%
  

-24%  26%
  

52%
  

-26%  39%
  

64%
  

-25%  

Did Not 
Meet  

69%
  

45%
  

+24% of 
ELs DNM  

74%
  

48%
  

+26% of 
ELS DNM  

61%
  

36%
  

+25% of 
ELS DNM  



 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

                              

STAAR 
Reading  

                           

Master  13%
  

17%
  

-4%  11%
  

17%
  

-6%  19%
  

28%
  

-9%  

Meets  21%
  

36%
  

-15%  21%
  

35%
  

-14%  50%
  

44%
  

+6%  

Approaches
  

51%
  

67%
  

-16%  45%
  

63&  -18%  84%
  

72%
  

+12%  

Did Not 
Meet  

49%
  

33%
  

+16 of ELs 
DNM  

55%
  

37%
  

+18% of 
ELS DNM  

16%
  

28%
  

-12% of 
ELs DNM  

                              

STAAR 
Writing  

                           

Master           0%  6%  -6%           

Meets           9%  22%
  

-13%           

Approaches
  

         24%
  

49%
  

-25%           

Did Not 
Meet  

         76%
  

51%
  

+25% of 
ELs DNM  

         

  
 

4. What are the major 
steps/activities you will need to make 
these changes happen?  

The CL/DL Division will need to: 1)  

5. What resources will you need to 
make these changes happen (people, 
equipment, supplies, training, 
stipends, consultants, etc.)?  

Collaboration between CL/DL, campuses, and parents.  It is critical that 
parents are supported by CL/DL, campuses, and community resources so as 
to better support their EL children. Resources required will be 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, other)  

  

Items  Object 
Code  

Object 
code 
Desc  

Amount  

 Year 1  

Amount 
Year 2  



 

Materials and 
Supplies 

    $5,000.00  $5,000.00 

 Guest Speakers     $5,000.00  $5,000.00 

Abriendo Puertas 
Training  

$1,649.00 per 
person to be 
trained (CL/DL 
facilitators/teacher 
leaders and 25 
PELS) 

  $41,225.00 $41, 
225.00 

 Resources for 
parents such a 
literacy and math 
materials to use at 
home   

    $10,000.00 $10,000.00 

  

a  

7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, Fine 
Arts)  

HR, Academics/School Leadership, CL/DL Division  

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)?  

Community Outreach Programs 

9. What information, tools, data, etc., 
will you use to decide whether your 
project succeeded?  

Parent surveys and interviews. Data used to determine if the project has 
achieved goal of closing academic gaps and learning loss: STAAR, 
BOY/MOY/EOY district assessments, TELPAS, Ellevation, DRA/EDL, TXkea, 9-
week assessments.  

  

10. What are costs 
to sustain project? Are FTE’s needed?
  

The project has been budgeted for two years.  After the two-year mark, the 
CL/DL Division hopes to have closed the academic gaps.  

 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 88 
 Name of Project: Advancement Via Individual Determination (AVID) 

1.Describe your project idea. What will 
you do? Where? How?  
 
 

AVID is a program that helps students who are traditionally underrepresented in 
higher education, such as English Learners, become college and career ready. AVID 
provides equity by closing the opportunity gap in college graduation rates among 
diverse and underrepresented demographic groups to include ELs. The CL/DL 
Division would like to implement AVID and AVID EXCEL at all of the district’s middle 
school campuses to support ELs with the college mind set and college prep courses 
such as PAP and AP courses so that they may graduate from high school on cohort 
and be prepared to continue to higher education. 
 

Activities will occur (mark box with “x”) 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  X X  
 
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

The AVID project will address the low graduation rates and dropout rates in our 
district for English Learners.  Our goal is for ELs to graduate on cohort and continue 
on to higher education.  The following data demonstrates the need for a program to 
support strengthening and raising graduation rates. As well as minimizing dropout 
rates. 

 

 
 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the 
following specific, measurable, attainable, 
realistic, time-bound (SMART) goals: 

The intended outcome is to prepare English Learners at the middle school level to 
enter high school with the language skills that will enable them to succeed in rigorous 
content courses that will prepare them to graduate on cohort and continue to higher 
education. As well as receive supports that AVID offers such as tutors, training 
resources that adequately support emergent multilingual students and teachers who 
receive training in culturally relevant teaching, academic language and literacy, 
digital teaching and so much more.   

4. What are the major steps/activities you 
will need to make these changes happen? 

The major activities to implement are (1) provide AVID training to middle school 
participating teachers, (2) hiring of AVID tutors (3) training AVID tutors (4)purchasing 
materials and resources for the AVID classroom. (5)Hiring of an AVID coordinator. 

5. What resources will you need to make 
these changes happen (people, 
equipment, supplies, training, stipends, 
consultants, etc.)? 

The following are the necessary resources:  AVID EXCEL training, AVID Coordinator, 
AVID Binders and materials, AVID Site License. 



 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

 
See proposed budgets 

7. Will any district departments be 
working on this opportunity? Are they 
already assisting? (e.g. C&I, Fine Arts) 

Counseling, C&I, CL/DL 

8. Will there be any community partners 
that will assist with this project (e.g., a 
local university)? 

University of Texas at El Paso 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Data used to determine if the project has achieved goal of closing academic and 
language gaps: STAAR/ BOY/MOY/EOY district assessments, CBAs, TELPAS,  and 
Interim Exams.  Retention rates at the middle school level. 
 

10. What are costs to sustain project? Are 
FTE’s needed? 

One FTE for an AVID Coordinator will be needed.  The costs to sustain the project is 
as follows:  $609,120 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project # 89 
 Name of Project: Technology for Students’ Learning Recoupment in Deaf Education/VI Services  

1.Describe your project idea. What will 
you do? Where? How?  
 
 

Obtain much needed technology to assist students who receive services from 
either or both Teachers of the Deaf/Hard of Hearing and Teachers for 
Students with Visual Impairments in developing skills to use technology to 
meet both their educational and quality of life needs in and out of the school 
setting. 

Activities will occur (mark box with “x”) 3/13/20 
thru 
summer 
2020 

20-21 SY + 
summer 21 

21-22 SY + 
summer 22 

22-23 SY + 
summer 23 

23-24 SY + 
summer 24 

  All 
personnel 
servicing 
students 
who are 
Deaf/Hard 
of Hearing, 
Blind/Visuall
y Impaired, 
or both will 
be 
adequately 
equipped to 
provide 
virtual or 
hybrid 
services. 
 
Certified 
sign 
language 
interpreters 
and 
communicati
on aides will 
be trained 
on how to 
use both the 
laptop and 
iPad should 
virtual or 
hybrid 
learning 
occur again. 

  

 
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation 
is: 
  

Updated laptops and iPads for teachers of the Deaf/Hard of Hearing, Certified Sign 
Language Interpreters, Communication Aides, EPISD Sub interpreters, Deaf 
Education Paras, Itinerant teachers of the Deaf/Hard of Hearing, Itinerant teachers 
for students with visual impairments, orientation and mobility specialist, and 
paraprofessionals for students with visual impairments. Not all the paraprofessionals 
received a piece of technology or updated laptops for Itinerant Teachers of the 
Deaf/Hard of Hearing, to be used during COVID nor during hybrid learning, making it 
difficult for them to do their jobs effectively. The certified interpreters, 
communication aids, and EPISD sub interpreters would benefit from having both a 



 

laptop and iPad so that they can have constant connection with the student that is 
receiving their services on the iPad while the laptop is used to see what the whole 
class and teacher are doing so that the information can be relayed accurately. 
 
In order to help students who are learning to read and write in braille, new 
BrailleNotes are needed to replace outdated or broken units. Students who are 
Blind/Visually Impaired whose assessment show that the appropriate method for 
reading and writing is braille, need a BrailleNote as an accommodation for them in 
class. 

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the 
following specific, measurable, attainable, 
realistic, time-bound (SMART) goals: 

By the end of the 2021-2022 school year, all personnel working with students who 
are either Deaf/Hard of Hearing, Blind/Visually impaired or both, when given 
updated laptops and/or iPads will be adequately equipped to provide services in the 
classroom, virtual setting and/or hybrid educational setting. 
 

4. What are the major steps/activities you 
will need to make these changes happen? 

All personnel working with students who are either Deaf/Hard of Hearing, 
Blind/Visually impaired or both to have the adequate technology needed to provided 
services. 

5. What resources will you need to make 
these changes happen (people, 
equipment, supplies, training, stipends, 
consultants, etc.)? 

Deaf Ed Teachers 10 laptops 
Certified Sign Language Interpreters 4 laptops and 4 iPads 
Communication Aides/EPISD Sub interpreters 6 laptops and 6 iPads 
Itinerant Teachers for the Deaf/Hard of Hearing 3 laptops 
Parent Infant Advisor 1 laptops and 1 iPad 
Deaf Education Paras 9 laptops 
Itinerant teachers for students with visual impairments 5 laptops 
Orientation and Mobility specialist 2 laptops 
Paraprofessionals for students with visual impairments 4 laptops 
 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

 
See Proposed Budgets 

7. Will any district departments be 
working on this opportunity? Are they 
already assisting? (e.g. C&I, Fine Arts) 

The Coordinator for the Regional Day School Program for the Deaf, AI & VI Itinerants 
will provide these student services without the assistance of other district 
departments. 

8. Will there be any community partners 
that will assist with this project (e.g., a 
local university)? 

Community partnerships are not required for this plan. 
 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

Data will be collected in the form of observations, teacher checklists, progress 
monitoring, and documentation of growth and needs in the students’ Individualized 
Education Program (IEP). 

10. What are costs to sustain project? Are 
FTEs needed? 

No FTE needed. 

 
 
 
 
 
 
 
 



 

 
ESSER III Project  91 
 Name of Project: Boost Center 
1.Describe your project idea. What will you 
do? Where? How?  
 
 

 
Implement a Learning Loss Program  (Boost Center) in one HS to 
recover: 1.  Lost credits due to student failure, 2.  Improve test scores 
on EOCs and other standardized assessments, 3. Improve student 
career, college and military readiness as measured by CCMR data. (see 
WWWH in 4 below) 
 

Activities will occur: SY 21-22 + Summer Pilot Boost Center  
SY 21-22 + Summer Continue Pilot and expand to other EPISD schools 
 

2. Describe the specific need or issue that 
your project will address.  
In our school/district, the current situation is: 
  

Franklin failure rate went from about 8% of students failing 1 or more 
classes to 31% of students failing 1 or more classes. EOC scores in 
Algebra 1 dropped from over 90% passing pre-COVID to 78% passing in 
2021. 
 
Learning loss occurred by student’s inability to attend classes F2F. 
Math and science instruction was particularly limited due to lack of lab 
materials for experiments for students at home or by the limited 
ability for teacher to monitor and correct learning mistakes of 
students in the virtual environment. Online learning did not provide 
the same continuity of services for special populations as provided 
before the pandemic and students could not demonstrate mastery of 
the TEKS. 
  

3. What specific changes or outcomes do 
you intend to achieve as a result of your 
project? We intend to achieve the following 
specific, measurable, attainable, realistic, 
time-bound (SMART) goals: 

 
Reduce failure to at or below pre-pandemics levels by the end of the 
school year, improve EOC scores and CCMR 
 
 
 

4. What are the major steps/activities you 
will need to make these changes happen? 

1. Identify Missing standards and content in Core Departments: 
 Meet with learning Loss team during the summer to identify core 
standards that students scored poorly on in EOC and core classes with 
high failure rates. 

2. Different Schedule 
Zero Periods—Offer additional face-to-face courses 0 or 9th period 
Homework Haven—Re-Implement the successful Homework Haven 
after school in the library from 4:15 to 6:30pm 
Add an RTI program for October and March breaks. 

3. Mini-courses 
Twilight 6 week courses—Offer twilight face-to-face or hybrid courses 
for courses with a high failure rate during COVID 
Saturday courses—Offer a series of Saturday face-to-face or hybrid 
courses for credit recovery 
Night school—Offer an additional night school course as needed for 
students off cohort similar to CCTA. 

4. Computerized Instruction 



 

Remodel/rearrange the library to make an Edgenuity lab for 60 
students. Use the room where the secured stacks are located. 
Weed out collection to reduce footprint 
Consider Other computerized software Courses like those on Keyston, 
Texas Virtual Network, or Acellus Academy 
ALEKS, Khan academy, and other programs RTI 
District other electronic options for credit 
Learning Express, Khan Academy for College Readiness/Test Prep 

5. Tutoring 
NHS—build courtesy periods for AVID and other classes for peer 
tutoring 
UTEP tutors 
Community/Parent tutors 

6. Additional support for special groups 
LEP—additional software like Rossetta Stone, Babel 
Sped—2 additional inclusion teachers 
At-Risk—protected time for counselors to meet with students 

7. SEL components 
Counseling—set protected time for counselors to meet with students 
Home visits—work with Alpha and Admin to conduct home visits for 
students not attending or passing classes. 
Mentors….work with district SEL group to implement a mentoring 
system with campus staff...big brother/sister 

5. What resources will you need to make 
these changes happen (people, equipment, 
supplies, training, stipends, consultants, 
etc.)? 

Additional staffing 
Training 
Stipends/extra duty 
Supplies 
 

6. Approximate project costs (personnel, 
materials/supplies, contract services, 
equipment, other) 

See Proposed Budgets 

7. Will any district departments be working 
on this opportunity? Are they already 
assisting? (e.g. C&I, Fine Arts) 

C&I, Facilities, and other departments will provide support in the 
implementation as needed 

8. Will there be any community partners 
that will assist with this project (e.g., a local 
university)? 

UTEP and other community partners will assist as needed. 

9. What information, tools, data, etc., will 
you use to decide whether your project 
succeeded? 

 
1. Failure rate as measured on student report cards 
2. EOC test data 
3. CCMR score card 

 
 
 
  

10. Will your grant project continue after a 
one-year period? If so, how will you sustain 
it? 

Learning Loss program will be piloted at a High School in year 1 and 
then scaled out to other schools in years 2 and 3. 

 
 
 
 



 

ESSER III 
Project  

92 

 Name of 
Project: 

Unleashed Creative Minds - K-12 Visual Arts Project 

1.Describe 
your 
project 
idea. 
 

Project #1 Purchase Art Supplies and equipment for the Art classroom to support 
learning loss 

Provide K-12 Visual Arts Teachers essential art supplies to support mandated TEKS -
Curriculum. Teachers will need to replenish art supplies given out as individual art kits 
to each student as per CDC COVID guidelines. In addition, many of the supplies that 
were not utilized by face-to-face instruction were damaged, dried out and not useable. 
Art supplies needed to close the educational gap in the Visual Arts due to COVID. 
Funding the purchase of art supplies will address post pandemic instructional losses and 
close learning gaps, it will provide continuity of instructional services, accelerated 
learning, increase quality SEL measures, increase parent and community engagement 
through Fine Arts events. 

The timeline for purchasing art supplies should be at the beginning of each school year 
to allow for maximizing time for use, preferably in July when the school year budget 
opens. Art exhibits are part of the mandated TEKS and they also supplement SEL 
initiatives. Part of the learning in visual arts curriculum is to understand the nature of 
showcasing and curating an art exhibit as required by IB and AP curriculum. $5000 in 
general supplies for art teachers will cover the essential art supplies needed to support 
learning loss. Currently every school with an Art teacher has a fine arts account linked to 
their school. Our Fine arts department transfers funds to teacher’s campus account 
when specific items are needed, then teachers put in a purchase order where the art 
supplies are delivered directly to their schools. Typically, we provide $500 from the Fine 
Arts general fund at the beginning of the school year for each art teacher to get them 
started as supplemental funds only. The individual campuses are required to use their 
local funds to provide supplies for the art program, however there is no set standard 
across the district to yearly fund the art programs. 

In addition to consumable art supplies, the purchase of Kilns is needed for EPISD 
schools. Kilns are not considered supplies since they are not a consumable item, they 
are ovens and are considered equipment/furniture over $500. With new construction at 
EPISD, many of our working kilns have been recycled to schools who didn’t have any 
equipment for firing clay. The 10 kilns requested are needed to replace current kilns 
that were purchased in the 80’s (Zavala ES, Bowie HS, Ross MS, Nixon ES, Richardson 
MS, Morehead MS, Western Hills ES, Polk ES, Armendariz MS, Douglass ES, Clardy ES). 

10 kilns will go to 10 EPISD schools (Zavala ES, Bowie HS, Ross MS, Nixon ES, Richardson 
MS, Morehead MS, Western Hills ES, Polk ES, Armendariz MS, Douglass ES, Clardy ES). 
Funds are needed not only to purchase Kilns, but clay slab tables and Art exhibit 
movable and collapsible panels are also needed in the art classrooms. Our Fine Arts 
department has been working for the past 7 years to replace broken and old kilns with 
Fine Arts budget. The 10 kilns requested are the last ones needed to make sure that our 
schools are equipped with kilns and have equitable resources. Clay Kilns, clay slab tables 
and art exhibit display panels for schools are essential items for art students to learn 
and acquire mastery of three dimensional TEKS as well as display finished product 
during local art shows at their campus. Equipment will support instructional TEKS such 
as three-dimensional instruction working with clay/ceramics, closing the learning loss, 



 

continuity of services of instruction, accelerated learning, and offer parent and 
community engagement through art exhibits. The purchase of these items will address 
post pandemic instructional losses and close learning gaps, it will provide continuity of 
instructional services, accelerated learning, increase quality SEL measures, increase 
parent and community engagement through Fine Arts events. 

In addition to Art supplies and Kilns, EPISD Art programs focusing on Digital Media Arts 
need technology items and supplies to vertically align Visual Arts TEKS in the digital arts 
as seen in the TEKS below. 

Elementary Visual Art TEKS 
https://static1.squarespace.com/static/6025eca2c9b3ef613a6efb78/t/603323f0acf1a90
4d006fafc/1613964272352/art-teks-grade-5.pdf 

Middle School Visual Arts TEKS 

https://static1.squarespace.com/static/6025eca2c9b3ef613a6efb78/t/603c52e55312d8
54ac209cb6/1614566117500/TEKS+for+Middle+School+Art+3.pdf 

High School Visual Arts TEKS 

https://static1.squarespace.com/static/6025eca2c9b3ef613a6efb78/t/603c530cca355d
0ac5f77250/1614566156442/TEKS+for+High+School+Art+1.pdf 

The request to purchase technology will support the alignment of digital arts program at 
Chapin HS and Canyon Hills MS, this program aligned with the Visual Arts TEKS 6-12. The 
target classes will be Middle School Art 1, Art 2, Art 3. At the High School level, the 
classes will impact the On Ramps Digital Media curriculum currently taught by our art 
teacher Zulema Macias. 

Chapin HS and Canyon Hills are the schools who have the strongest digital arts media 
program in our district. Art Teachers at these schools continuously provide training to 
the rest of our EPISD Art faculty on how to instruct students online and focus on digital 
arts and animation. Mr. Peterson and Ms. Macias will pilot his technology program to 
launch a comprehensive digital arts curriculum for the art classroom. Through the 
purchase of technology and software to support the curriculum will assist in vertically 
aligning TEKS. Once our department builds capacity with the selected art teachers to 
establish a strong foundation in Digital media and animation, we can then offer support 
to other programs in our district. iPad devices requested will also need a cart, oculus, tilt 
brushes and software totaling $1000 per classroom/student set. No discussions have 
taken place with IT department at this moment, once iPads become obsolete then we 
can look for other grants to replace them. Teachers will follow the Digital Arts 
curriculum is tied to Art TEKS in order to support quality instruction in digital art and 
animation media. 

ITEMIZED BUDGET 

Unleashed Creative Minds- Visual Arts PROJECT 



 

Itemized budget for Art Supplies for the start of the school year. $5000 each art 
teacher x 90 teachers x 3 years =$1,350,000. The items below may vary in quantities 
depending on the need of each campus. 

Sketchbooks             $6.00 each x 50=$300 

Color pencils set       $44.31each x 30= $1329.30 

Glue gallon               $19.46 each x 5$ 97.30 

Watercolor sets         $7.60 each x 50=$380 

Chalk Pastels            $25.19 each x 50= $1259.50 

Drawing pencil set   $9.66 each x 50= $483 

Scissors set               $20.52 each x10=$205.20 

Red Clay 25lbs         $32.68 each x 7= $228.76 

Drawing paper pack  $47.49 x 15= $712.35 

Total=$4995.41 x 90 art teachers x 3 years = $1,348,760.70 

 

Itemized Kilns and display panels 

Kiln                                      $4,500 each x 10= $45,000 total 

Display Panels trifold        $800 each x 90 = $72,000  total 

 

Itemized Technology 

iPads each                        $400 each x 70= $28,000 

iPad cart (20 iPad max)  $1320.99 each x 4= $5,283.96 

Oculus device                   $499.00 each x 70= $34,930 

Tilt brush                            $2.73 each x 70= $191.10 

Apple pencil                       $18.99 each x 70= $1329.30 

                                                                  Total= $69,734.36 

 
 



 

Project #2 Tutoring for After School and Summertime Art Programs to support learning loss 

Provide after school K-12 Visual Arts tutoring and summer school art tutoring program. Art 
Teachers at all levels provide tutoring after school and summer tutoring needed to close the 
educational gap in the Visual Arts due to COVID. Art tutoring programs after school and during 
summer school will address post pandemic instructional issues such as, learning loss, continuity 
of services, accelerated learning, providing quality SEL measures, closing student performance 
gaps, parent and community engagement. The afterschool program design will reinforce Visual 
Arts TEKS for all students to include at risk students and special needs populations K-12. The 
after-school tutoring program will be offered to all EPISD schools where at least one teacher per 
level K-12 per feeder pattern will instruct and tutor. Additional teachers may participate in the 
feeder pattern if they agree to work after school. The program will start by having one teacher 
per level (ES,MS, HS) per feeder pattern, a rotation may be needed to accommodate a year round 
program if additional faculty agree to tutor. The 20 art teachers will be recruited from each 
feeder pattern to ensure that we have at least 3 instructors per feeder pattern per level. Many 
teachers have already expressed interest in after school tutoring program for the arts, so 
recruiting instructors will be very accessible. The program will always align to TEKS K-12 in order 
to support learning loss. 

The following art supplies will be needed for the program: Sketchbooks, color pencils, glue, 
watercolor paint, chalk pastels, drawing pencils, scissors and clay. 

Itemized budget $5000 each art teacher x 20 teachers x 3 years =$300,000 

Sketchbooks             $6.00 each x 50=$300 

Color pencils set       $44.31each x 30= $1329.30 

Glue gallon               $19.46 each x 5$ 97.30 

Watercolor sets         $7.60 each x 50=$380 

Chalk Pastels            $25.19 each x 50= $1259.50 

Drawing pencil set   $9.66 each x 50= $483 

Scissors set               $20.52 each x10=$205.20 

Red Clay 25lbs         $32.68 each x 7= $228.76 

Drawing paper pack  $47.49 x 15= $712.35 

Total=$4995.41 x 20 art teachers x 3 years = $299, 724.60 

 

 



 

Project #3 Professional Development for Art Teachers to increase teacher capacity, provide 
quality instruction and support learning loss 

Provide Local Professional Development to align K-12 Visual Arts Curriculum. Art Teachers at all 
levels will attend staff development training to acquire skills needed to close the educational gap 
in the Visual Arts due to COVID. PD will take place locally and out of town. PD will be selected by 
content area needed by specific instructional needs. Local training throughout the school year as 
well as summer will be provided by retired local art teachers and college instructors. Local 
training will address post pandemic instructional issues such as, learning loss, continuity of 
services, accelerated learning, providing quality SEL measures, closing student performance gaps, 
parent and community engagement through Fine Arts events. 

The visual arts teachers currently receive the bulk of their Professional Development locally. The 
PD cost for this large group of teachers to go out of town for training is expensive and 
unsustainable, so our focus is local training. The quality of our art programs will increase and 
student learning loss will be supported with quality teacher training. Current EPISD Art Teachers, 
retired educators and college instructors will be our local resources who will facilitate PD for our 
teachers. Typically, our Fine Arts department offers 3 days in January for PD for art teachers 
every year where our department funds substitute teachers to cover instruction for faculty 
attending training. In addition, this project also requests funds for salaries for art teachers for 
compensation when attending summer workshops during off duty summer months. 

During the times that we offer PD for art teachers we need to buy art supplies to be able to 
deliver instruction during workshops. Unlike other Fine Arts trainings where workshops are 
lecture based, visual arts workshops require specific facilities, equipment and supplies. The 
budget of $25,000 during a 3-year span is based on past years of doing PD for 90 teachers in the 
past. 

Specialized Certified trainers are needed to assist our faculty at EPISD. Art Teachers need to take 
PD in facilities furnished with specific equipment not found at EPISD facilities such as printmaking 
workshops. The certified trainers offer workshops that include their professional fee and facility 
use. Such is the case of a printmaking workshop where teachers would need access to presses, 
etching baths, papermaking stations and equipment. This is just one example of why we need 
funding to cover certified professional fees locally. 

What will 
you do? 
Where? 
How? 

Project #1 Purchase Art Supplies and equipment for the Art classroom to support 
learning loss  

The purchase of Art supplies will support the TEKS and curriculum educational instruction in 
studio arts for all visual arts programs, to include the purchase of kilns and panels for the art 
classroom. The purchase of 2 iPad classroom sets of 35, digital pens, oculus and tilt brushes for 2 
schools currently teaching digital arts and animation. One High School and one Middle School 
with strong digital arts programs Canyon Hills MS and Chapin HS, will be the pilot programs for 
our district.  

The purchase of classroom art supplies will support the replacement of consumable items used 
during COVID. CDC restrictions directed art teachers to create individual art kits for each 
students. Also, many of the art supplies need to be replenished since they dried out and were 
damaged when not used during face-to-face instruction (such as paints and clay). All 90 art 
teachers will receive one trifold collapsible panel to display classroom artwork at their campus. 
Kilns and clay slab tables will be ordered for art programs who currently do not have this 
equipment at their schools and are not able to teach the required TEKS. Technology and 
equipment will be used at a high school and middle school digital arts focused campus. Chapin HS 



 

and Canyon Hills MS to expand on the digital arts and animation instruction. Art Teachers at all 
levels K-12 will receive $5000 in general supply funds to purchase art supplies for classroom 
instruction. These items are needed to close the educational gap in the Visual Arts due to COVID. 
Art Teachers have filled out a needs survey in regard to working kilns and equipment, we are in 
need of 10 new kilns. Only three high schools have display panels for student artwork exhibit, and 
are heavily damaged by the wear and tear of consistent art exhibits. The goal is to provide every 
art teacher with one trifold panel for their own classroom. Art Teacher at the high school and 
middle school will vertically align to provide continuity in the digital arts instruction -Chapin HS 
and Canyon Hills MS.  This team of teachers will then instruct and provide training for the rest of 
Visual Art teachers at EPISD. Funds for technology items will be needed to support 2 classrooms 
of 35 students each. 

 

Project #2 Tutoring for After School and Summertime Art Programs to support learning loss 
Art Teachers will start an after school and summer tutoring art program to target at risk students 
in order to close educational gap and support learning loss in the visual arts. Visual Arts tutoring 
after school and during summer months can be held at the individual teacher/student campus at 
EPISD. Art Teachers at all levels can offer after-school and summer tutoring to support at risk 
students and close the instructional gaps in the visual arts.  

Project #3 Professional Development for Art Teachers to increase teacher capacity, provide 
quality instruction and support learning loss 

PD will take place locally at different EPISD Schools and Region 19 Professional Development 
Center. PD will be selected by content area needed by specific instructional needs. Local training 
will be held throughout the school year as well as summer months. PD workshops will be selected 
by content area and instructional needs. Fine Arts will host local workshops to be held at various 
campuses throughout EPISD schools, Region 19 service center and Professional local Art Studios. 
Art Teachers at all levels will attend staff development training to acquire skills needed to close 
the educational gap and provide support for learning loss by qualified instructors in content areas 
of need. Local PD will require fund for substitute teachers and art supplies for workshops.  

Activities 
will occur: 

21-22 SY + summer 22 ---K-12 Project #1 Art teachers receive $5000 in general supplies, Kiln 
equipment and display panels purchase throughout a 3 year span. Purchase iPads and tech 
equipment, digital art exhibit of animation products and digital art shows. Project #2 Art Teachers 
will offer after school Art tutoring programs as well as during the summer months to at risk 
students. Project #3 Local PD throughout the year and summer months at EPISD schools, Region 
19 Center and local Art Studios.   

21-22 SY + summer 22 ---K-12 Project #1 Art teachers receive $5000 in general supplies, Kiln 
equipment and display panels purchase throughout a 3 year span. Purchase iPads and tech 
equipment, digital art exhibit of animation products and digital art shows. Project #2 Art Teachers 
will offer after school Art tutoring programs as well as during the summer months to at risk 
students. Project #3 Local PD throughout the year and summer months at EPISD schools, Region 
19 Center and local Art Studios.   

21-22 SY + summer 22 ---K-12 Project #1 Art teachers receive $5000 in general supplies, Kiln 
equipment and display panels purchase throughout a 3 year span. Purchase iPads and tech 
equipment, digital art exhibit of animation products and digital art shows. Project #2 Art Teachers 
will offer after school Art tutoring programs as well as during the summer months to at risk 
students. Project #3 Local PD throughout the year and summer months at EPISD schools, Region 
19 Center and local Art Studios.   



 

2. Describe 
the specific 
need or 
issue that 
your 
project will 
address.  
In our 
school/distr
ict, the 
current 
situation is: 
  

Project #1  

The specific need of the Visual Arts department will support classroom instruction by providing 
teachers with art supplies to close the educational gap with at risk student population due to 
COVID CDC guidelines. Teachers have requested assistance in replenishing art supplies that were 
used to create individual art kits for students during COVID or to replace dried up and damaged 
art supplies not used during online instruction such as paint or clay. The specific need to purchase 
kilns, kiln equipment and display panels is evident as many of our schools are not addressing the 
TEKS required to teach clay and three-dimensional sculpture. Display panels will allow for teachers 
to display products to their community/campus. 

The specific need to purchase classroom sets of iPads and technology equipment will support 
teachers who want to expand on instructing specific animation and digital arts skills in their 
school, to close the educational gap with at risk student population due to COVID. Teachers have 
requested assistance in promoting digital arts and software for their classroom, instruction of new 
content mastery will reflect in digital artshows, animation and short film clips and mastery of 
content. 

 

Project#2 

The specific need of the Visual Arts department will address tutoring at risk students with 
targeted instruction. Our district does not currently offer this option to students who need 
targeted instruction in the visual arts. The project will address after school art tutoring programs 
as well as summer school enrichment camps. 

 

Project #3 

The specific need of the Visual Arts department will address professional development for 
teachers who want to learn and lack specific skills in the visual arts to close the educational gap 
and support learning loss with at risk student population. Teachers have requested assistance in 
learning digital arts and software for their classroom as well as studio art workshops. 

 

3. What 
specific 
changes or 
outcomes 
do you 
intend to 
achieve as a 
result of 
your 
project? 
We intend 
to achieve 
the 
following 
specific, 
measurable

Project #1  

The outcome of purchasing art supplies for the art classroom will have a direct impact on 
instruction. Art supplies will facilitate an increase in student knowledge and mastery of TEKS, it 
will reflect in an increase of student local, regional and national art exhibits, increased 
participation in Scholastics and UIL events, increase participation in college fair attendance and 
college scholarships and admissions and an increase in program recruitment. 

The goal will be achieved over a three-year replenishing of damaged supplies. 

The outcome of purchasing technology equipment will show an increase in student knowledge 
and mastery in the digital arts. The mastery of digital arts through the purchase of iPads and 
other equipment will reflect in an increase of student local, regional and national art exhibits, 
increased participation in Scholastics and UIL events, increase participation in college fair 



 

, attainable, 
realistic, 
time-bound 
(SMART) 
goals: 

attendance and college scholarships and admissions and an increase in program recruitment, 
increase in digital art show, short film and animation products. 

Project #2 

The outcome of the after-school tutoring program as well as summer tutoring enrichment 
program will show mastery in at risk students in need of one on one tutoring. This tutoring 
project will show an increase in student knowledge and mastery, it will reflect in an increase of 
student local, regional and national art exhibits, increased participation in Scholastics and UIL 
events, increase participation in college fair attendance and college scholarships and admissions 
and an increase in program recruitment. 

Project #3 

The outcome of the PD will be show mastery in content areas that are currently not address due 
to the lack of knowledge and experience of our current visual arts faculty. PD will show an 
increase in student knowledge and mastery, it will reflect in an increase of student local, 
regional and national art exhibits, increased participation in Scholastics and UIL events, increase 
participation in college fair attendance and college scholarships and admissions and an increase 
in program recruitment. 

The goal will be achieved over a three year implementation of content mastery through PD 

 

4. What are 
the major 
steps/activi
ties you will 
need to 
make these 
changes 
happen? 

Project #1 

The main focus will be to provide art teachers with general supply funds for the art classroom 
to support instruction and mastery of TEKS and curriculum over a 3 year span of $5,000 each 
year. Teachers will do inventory of supplies damaged or needed in order to support the 
curriculum. The main focus will be to equip the art classroom with kilns, clay slab tables and 
display panels to meet the instructional needs when teaching 3D curriculum as well as 
displaying finished product to their campus and community. 

The main focus will be to purchase classrooms sets of iPads, tilt brushes and digital pens to 
assist in the instruction and mastery of digital arts, animation and short film. 

Project #2 

The main focus will be to provide at risk student with after school tutoring as well as summer 
time enrichment programs in the visual arts. The activities will take place at the art teachers’ 
campus and art supply materials will be needed for after school small group tutoring sessions 
as well as summer school enrichment programs. This goal will require compensation for 
instructors and art supplies/field trips for students to art museums, galleries, professional 
artists studios as well as visiting college art departments. 

Project#3 

The main focus will be to provide PD to teachers throughout the year and securing funds for 
substitute teachers and art supply materials for instruction of workshops. In addition, this goal 
will require compensation for presenters of staff development. 

 



 

5. What 
resources 
will you 
need to 
make these 
changes 
happen 
(people, 
equipment, 
supplies, 
training, 
stipends, 
etc.)? 

Funds needed for Art supplies for workshops for local PD, substitute teachers, presenters’ 
stipends and fees. Compensation for teachers attending PD during summer sessions on off 
duty time.  

 

 

6. 
Approxima
te project 
costs 
(personnel, 
materials/s
upplies, 
contract 
services, 
equipment
, other) 

See Proposed Budgets 

7. Will any 
district 
departmen
ts be 
working on 
this 
opportunity
? Are they 
already 
assisting? 
(e.g. C&I, 
Fine Arts) 

No other departments are currently working with this initiative 

8. Will 
there be 
any 
community 
partners 
that will 
assist with 
this project 
(e.g., a local 
university)? 

Project #1 

There are no local partners able to assist with art supplies 

Project #2 

No community partners assisting at this time 

Project#3 

Local retired art teachers, professional artists, as well as Community College and university Art 
Department may collaborate with our department 



 

9. What 
information
, tools, 
data, etc., 
will you use 
to decide 
whether 
your 
project 
succeeded? 

Project #1, 2, 3 

Quantitative as well as qualitative data will be utilized. Teacher surveys and evaluations, Student 
mastery of TEKS, Student portfolios, sign in sheets, increase student local, regional and national 
art exhibits, increased participation in Scholastics and UIL events, increase participation in college 
fair attendance and college scholarships and admissions and an increase in program recruitment.  

 

10. What 
are costs to 
sustain 
project? 
Are FTE’s 
needed? 

Project #1 

Fund the purchase of art supplies for the classroom during a 3-year span in order to replenish the 
dried out, damaged material as well as to replace supplies given out as individual art kits as per 
CDC Covid guidelines. Funds to purchase iPads, digital pens, oculus and tilt brushes will be a 
onetime purchase to sustain the project. After technology is obsolete, we will need to fund 
updated technology through new grant. 

Project #2 

Art supplies for summer school art enrichment classes and after school art tutoring, as well as 
teacher compensation for instruction for a 3 year span. 

Project #3 

Professional Development funds for local workshops, registration fees and accommodations, 
funds needed for a 3 year time span. Three consecutive years of Professional Development 
needed to acquire mastery and close educational gap for at risk students). Substitute teachers for 
PD for 3 years, Art supplies for local PD, compensation for Certified trainers for for 3 years, 
compensation for teachers attending during non duty summer months. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project  94 
 Name of Project: Speech and Debate Summer Bridge 
1.Describe your project idea. What 
will you do? Where? How?  
 
 

Academic Competitions will host College Preparation Speech & 
Summer Bridge Camps  for advanced students and incoming 
freshman. The camps will be hosted at a designated high school 
with appropriate facilities to accommodate activities. Camps will 
take place in July 2022. Camps will be conducted by collegiate artists 
and speech and debate coaches. 

The intent is to close gaps created by Covid-19 closures. Participating 
students will receive structured enrichment in critical thinking, 
analysis, reading, writing, drawing conclusions, character analysis 
and understanding literary author’s intent. 

  
Activities will occur: Summer 2022 

2. Describe the specific need or 
issue that your project will address.  
In our school/district, the current 
situation is: 
  

Speech and Debate activities have always served as academic 
compliments and traditionally supplement learning and content 
obtained in classroom settings. COVID-19 closures restricted and 
minimized student activities that reinforced the content associated 
with participation in Speech and Debate.  
 

3. What specific changes or 
outcomes do you intend to achieve 
as a result of your project? We 
intend to achieve the following 
specific, measurable, attainable, 
realistic, time-bound (SMART) 
goals: 

The intent is to help current and incoming EPISD students close the 
learning gap and sharpen skills that have been lost such as critical 
thinking, analysis, reading, writing, drawing conclusions, character 
analysis and understanding literary author’s intent. 
These gains will be measured by using expert and trained judges to 
provide evaluation of student’s progress during the course of the 
camps while reinforcing the application of skills and knowledge gained 
during participation. Camps will conclude with a camp showcase to 
exhibit and demonstrate student progress newly learned academic 
capacity. These newly and heightened skills learned will support 
individual learning processes throughout the school year.  
 

4. What are the major 
steps/activities you will need to 
make these changes happen? 

Contracting and recruiting collegiate artist and academic coaches to 
assist facilitate enrichment and bridge camps. Academic Competitions 
will conduct an assessment at the beginning of the camp to determine 
student knowledge, understanding and capacity. The concluding camp 
showcase will serve as the quantifiable measure to gauge and 
determine student growth. 
 

5. What resources will you need to 
make these changes happen 
(people, equipment, supplies, 
training, stipends, consultants, 
etc.)? 

•  Guides/materials for students (scripts, binders, highlighters 
etc.) 

• Computer programs for students 
• Custodial staff 
• Breakfast for students 
• Lunch for students 
• stipends for judges for camp tournament 
• Student retention materials 

Transportation  
 



 

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, 
other) 

21st Century Learning & Well Being 
         Academic Competition – Speech, Journalism, & Speech 

7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, 
Fine Arts) 

University of Texas at El Paso 
El Paso Community College 
 
 

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

Academic Competitions will conduct an assessment at the beginning 
of the camp to determine student knowledge, understanding and 
capacity. 
 
 
 
 
 
 
  

9. What information, tools, data, 
etc., will you use to decide whether 
your project succeeded? 

Based on the outcomes and success of camp participation, Academic 
Competitions intends to establish an annual plan to continue summer 
enrichment camps. Funds will be dedicated from local budgets or 
through eligible grant funding.  

10. Will your grant project continue 
after a one-year period? If so, how 
will you sustain it? 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ESSER III Project  95 
 Name of Project: Alpha Laptops 
1.Describe your project idea. What 
will you do? Where? How?  
 
 

Purchase laptops for Alpha specialists to conduct home visits to 
those students who are at-risk of dropping out. Additionally, the 
devices would assist families to register students not able to 
register online. 

Activities will occur: Fall 2021 

2. Describe the specific need or 
issue that your project will address.  
In our school/district, the current 
situation is: 
  

Identify students experiencing truancy and absenteeism and 
assist in efforts to enroll and re-enroll in school. 

3. What specific changes or 
outcomes do you intend to achieve 
as a result of your project? We 
intend to achieve the following 
specific, measurable, attainable, 
realistic, time-bound (SMART) 
goals: 

With the devices, Alpha specialist will be able to conduct 
interventions in timely manner with students and decrease the 
dropout rate by 5% by 2025. Additionally the devices will help 
increase student enrollment by 3% by the 2023 academic year.  

4. What are the major 
steps/activities you will need to 
make these changes happen? 

Identify laptops that will be compatible to the increase of 
activity in monitoring and identify students at-risk of dropping 
out. 

5. What resources will you need to 
make these changes happen 
(people, equipment, supplies, 
training, stipends, consultants, 
etc.)? 

Laptops  

6. Approximate project costs 
(personnel, materials/supplies, 
contract services, equipment, 
other) 

See proposed budgets 

7. Will any district departments be 
working on this opportunity? Are 
they already assisting? (e.g. C&I, 
Fine Arts) 

Prourement and Accounts payable 

8. Will there be any community 
partners that will assist with this 
project (e.g., a local university)? 

N/A 

9. What information, tools, data, 
etc., will you use to decide whether 
your project succeeded? 

Monitor the following: academic success of students at-risk of 
dropping out, number of students enrolled by the department, 
number of home visits, maybe the number of wrap-around 
services that were identify byh the department 

10. Will your grant project continue 
after a one-year period? If so, how 
will you sustain it? 

Local funds will be utilized to maintain and/or upgrade the 
devices.  



 

SECTION V: Budget  
 
5.1  Program Budget 

ESSER III Proposal List 

Project 
No. Title of Project Item Description Object 

Code 
Obj Code 

Description 
Object Code 

Amount 
Project Amount 

Requested 
First 2/3 
allotment 

 

1 Student Device 
Refresh (FY23/24) 

 

  

  4,475,000.00   

 
  Laptops 6395 Technology 

equipment  4,100,000.00    4,100,000.00  
 

  Temp Staff & Consulting 6299 Misc Contracted 
Srv  375,000.00    375,000.00  

 

2 Student Attendance 
Tracking System 

 

   

 6,100,000.00   

 

  Badges and card readers 6395 Technology 
equipment  4,200,000.00  

 
 1,409,409.84  

 
  Installation services 6299 Misc Contracted 

Srv  1,700,000.00    570,475.41  
 

  Technology staff (502) 6119 Salaries - 
Professional  200,000.00    67,114.75  

 



 

4 
Data Collection 
Infrastructure 
Support 

 

   
 100,000.00   

 

  Data infrastructure 6636 Tech equipment 
greater than 5k  100,000.00    100,000.00  

 

5 
Expand district data 
storage and collection 
solution 

 

    300,000.00  

 

 

  General supplies 6395 Technology 
equipment  60,000.00    60,000.00  

 

  Capital Outlay 6636 Tech equipment 
greater than 5k  240,000.00    240,000.00  

 

6 Teacher Laptop 
Upgrade 

 
   

 9,000,000.00  
  

  Laptops 6395 Technology 
equipment  9,000,000.00    4,149,000.00  

 

7 MacBook Lease 
payoff 

     1,444,000.00  
  

  Laptop Leases 6299 Misc Contracted 
Srv  1,444,000.00    722,000.00  

 



 

8 
HVAC conversion in 
high occupancy areas 
(gyms, cafeterias) 

 

   

 43,253,754.86  

  

  HVAC system 6626 Building 
improvements >5k  43,253,754.86    20,440,799.72  

 

9 

UV Lighting & Air 
Filtration (as 
component of current 
LED conversion 
RFQ) 

 

   

 6,000,000.00   

 

  UV components 6626 Building 
improvements >5k  6,000,000.00    3,930,285.09  

 

10 
Water fountain 
replacement (with 
bottle fillers) 

 

   

 685,000.00  

  

  Contractor 6626 Building 
improvements >5k  685,000.00    438,400.00  

 



 

12 
Custodial supplies 
and staff for COVID 
response 

 

   

 1,744,862.00   

 

  Custodial supplies 6319 
Supplies 

maintenance & 
Operation 

 155,000.00    99,200.00  

 

  Floor microscrubber (475 
units @ $1980 each) 6319 

Supplies 
maintenance & 

Operation 
 940,500.00    601,920.00  

 

  30 FTE Custodial salary 6129 Salary support 
personnel  649,362.00    415,591.68  

 

14 Surface Disinfection  

   

 1,533,000.00   

 

  antimicrobial solution 6319 
Supplies 

maintenance & 
Operation 

 343,000.00  

 

 219,520.00  

 

  electrostatic sprayer 6319 
Supplies 

maintenance & 
Operation 

 1,190,000.00    761,600.00  

 



 

20 

Food service physical 
distancing: Digital 
Menu Boards & 
outdoor seating  

    469,000.00  

 

 

  Menu boards 6395 Technology 
equipment  400,000.00    256,000.00  

 

  Seating 6399 General Supplies  69,000.00    44,160.00  
 

28 Additional PPE  

   

 214,823.04   

 

  
For Transportation: Face 
masks, Gloves, Face 
shields,  Thermometers 
and disinfectants. 

6399 General Supplies  88,823.04    56,846.75  

 

  
For Campuses: face 
masks, thermometers, 
disinfectants 

6399 General Supplies  126,000.00    80,640.00  

 



 

29 Community Learning 
Centers 

 

   

 4,000,000.00   

 
  Contract with afterschool 

care 6299 Misc Contracted 
Srv  2,000,000.00    1,280,000.00  

 
  Afterschool pay for 

teachers 6117 Other payroll 
payments  1,000,000.00    640,000.00  

 
  Supplies 6399 General Supplies  820,000.00    524,800.00  

 
  Afterschool program 

coordinator 6119 Salaries - 
Professional  180,000.00    115,200.00  

 

33 Building a Positive 
Culture - Staff PD 

 

   

 1,500,000.00   

 

  PD for Positive Culture 
building 6299 Misc Contracted 

Srv  1,500,000.00    960,000.00  
 

34 Student Culture and 
Retention 

 

   
 600,000.00   

 

  Marketing materials  
(pamphlets, video, media) 6299 Misc Contracted 

Srv  150,000.00    96,000.00  

 

  Culture building 
promotional gear 6399 General Supplies  450,000.00    288,000.00  

 



 

36 Laptops for PEIMS  

   

 84,000.00   

 
  Laptops 6395 Technology 

equipment  84,000.00    84,000.00  
 

49 EPISD Wifi Internet 
Expansion  

 

   

 3,250,000.00   

 

  Internet Service 6299 Misc Contracted 
Srv  750,000.00    750,000.00  

 

  Internet Hardware 6395 Technology 
equipment  2,500,000.00    2,500,000.00  

 

51 

51 
Alpha care backpacks 
with school supplies 
and hygiene and 
clothing items 

 

   

 200,000.00   

 

  School and activity 
supplies 6399 General Supplies  200,000.00    128,000.00  

 

53 Technology Repair 
Waiver Program 

 

   

 550,000.00   

 

  Contracted repairs 6219 Other professional 
services  550,000.00    300,000.00  

 



 

55 Tutors  

   

 5,378,590.00   

 

  Campus based tutor 6126 Part time 
temporary support  5,059,819.00    3,238,284.16  

 

  Tutoring resources 6399 General Supplies  318,771.00    204,013.44  
 

58 Credit Recovery - 
Face to Face 

 

   

 432,000.00   

 

  teacher pay 6117 Other payroll 
payments  432,000.00    276,480.00  

 

59 PD Learning Loss & 
Differentiation 

 

   

 1,900,960.00   

 

  Supplies 6399 General Supplies  10,000.00    6,400.00  
 

  Stipends for PD 6118 Stipends- 
professional  486,000.00    311,040.00  

 

  Substitutes 6112 Substitute 
teachers/profs  1,404,960.00    899,174.40  

 



 

60 
Mental Health 
Support & College 
Access 

 

   

 2,429,340.00   

 

  UTEP BS Social Work - 
Tutor pay - mental health 6126 Part time 

temporary support  1,012,500.00    648,000.00  

 

  UTEP Undergrad - Tutor 
pay - college access 6126 Part time 

temporary support  1,416,840.00    906,777.60   

62 Moving for a Healthy 
Mind - Students 

 

   

 1,699,200.00   

 

  
Exercise supplies: 
recreation activities, HR 
monitors, bicycles 

6399 General Supplies  1,623,000.00    1,038,720.00  

 

  
Substitute pay  for 
training days for 1 day for 
2 teachers per campus 

6112 Substitute 
teachers/profs  16,800.00    10,752.00  

 

  
Teacher tutoring pay for 
MS and HS afterschool 
clubs 

6117 Other payroll 
payments  59,400.00    38,016.00  

 



 

64 Wrap Around 
Support Services 

 

   

 2,160,000.00   

 

  
Contracted specialists - 
30k per year for 33 
MS/HS and 14 for ES by 
feeder pattern 

6299 Misc Contracted 
Srv  1,410,000.00    902,400.00  

 

  Laptops 6395 Technology 
equipment  50,000.00    32,000.00  

 

  Dashboard community 
referal tracking software 6397 Software  200,000.00  

 

 128,000.00   

  Restorative Justice 6299 Misc Contracted 
Srv  500,000.00  

 
 320,000.00   

65 Special Education 
Learning Loss 

     6,255,287.00    

  
Contracted specialists  for 
evaluations/referrals. 
1000 x $500 in year 1. 
1000 

6299 Misc Contracted 
Srv  500,000.00    320,000.00   

  

EPISD Personnel  for 
student FIIE on 
Saturdays, Intercessions 
and Summer testing 500 
X $500 in year2 

6117 Other payroll 
payments  250,000.00    160,000.00   



 

  Sensory rooms 25 
campuses @$115,000 6396 Furniture & 

equipment  2,250,000.00    1,440,000.00   

  Sensory rooms 25 
campuses  @$115,000 6399 General Supplies  625,000.00    400,000.00   

  paid LSSP internships for 
evaluation 6299 Misc Contracted 

Srv  250,000.00    160,000.00   

  Master social workers for 
counseling 6117 Other payroll 

payments  200,000.00    128,000.00   

  3 summers of bridge 
camps 6117 Other payroll 

payments  300,000.00    192,000.00   

  
Continuity of services – 
ABA and Assistive 
Technology training 

6239 Regional ESC 
Services  250,000.00    160,000.00   

  Communication software 6299 Misc Contracted 
Srv  400,000.00    256,000.00   

  
assistive/instructional 
technology and supplies 
@ $430,000 

6395 Technology 
equipment  430,000.00    275,200.00   

  20 robokind for autism 6636 Tech equipment 
greater than 5k  150,000.00    96,000.00   

  interpreters for deaf and 
hard of hearing students 6299 Misc Contracted 

Srv  400,000.00    256,000.00   



 

  Hearing Assistive 
Technology 6399 General Supplies  218,898.00    140,094.72   

  BEI certificate 1-5@$270 
and 1-3@$270 6499 Miscellaneous 

operating costs  2,700.00    1,728.00   

  
BEI travel, hotel, meals, 
and car rental1-5@$638 
and 1-3@$ 

6411 Travel subsistence 
employee  6,380.00    4,083.20   

  TASC certificate 
5@$116 6219 Other professional 

services  609.00    389.76   

  
TASC travel, hotel, car 
rental, and meals 
5@$638 to San Antonio 

6411 Travel subsistence 
employee  3,350.00    2,144.00   

  Parent involvement 6 
meetings @$30 6499 Miscellaneous 

operating costs  378.00    241.92   

  
Professional 
Development for RDSPD 
personnel 

6499 Miscellaneous 
operating costs  6,000.00    3,840.00   

  

Professional 
Development for VI 
personnel from Perkins 
School for the Blind e-
learning 7@$450 

6499 Miscellaneous 
operating costs  6,616.00    4,234.24   



 

  

Professional 
Development for VI 
Paras at Texas School for 
the Blind for braille and 
tactile graphic documents 

6499 Miscellaneous 
operating costs  400.00    256.00   

  
TASC travel, hotel, car 
rental, and meals 
1@$1,439 to Austin and 
3@$839 to Austin 

6411 Travel subsistence 
employee  3,956.00    2,531.84   

  
ASL classes for RDSPD 
families taught by a Deaf 
Ed Para who is Deaf 
(stipend) 

6117 Other payroll 
payments  1,000.00    640.00   

66 Retention Stipends    
 

 34,000,000.00  
  

  Professional employee 
stipends 6118 Stipends- 

professional  34,000,000.00    34,000,000.00  
 

68 
 Student Mental 
Health / Wellbeing 
Referrals 

     500,000.00    

  Counseling services 6299 Misc Contracted 
Srv  500,000.00    320,000.00   



 

69 School Leadership 
Staffing 

     1,969,600.00    

  PD registration - 80 
principals @ 600 6299 Misc Contracted 

Srv  144,000    92,160.00   

  PD Travel 80 principals 
@ $1000 6411 Travel subsistence 

employee  240,000    153,600.00   

  Consultant Professional 
Development 6291 Consulting 

services  300,000    192,000.00   

  
Tutors 19 hrs / week $10 
per hour. 26 weeks for 80 
campuses 

6129 Salary support 
personnel  1,185,600    758,784.00   

  Materials for PD 6399 General Supplies  100,000    64,000.00   

70 Project Oversight by 
Fund Development 

     443,954.00    

  ESSER Funding 
Specialist 6119 Salaries - 

Professional  152,552    97,633.28   

  ESSER Procurement 
Buyer 6119 Salaries - 

Professional  152,552    97,633.28   

  Fringe 614X Fringe  48,850    31,264.00   

  Project Management 
Software 6299 Misc Contracted 

Srv  90,000    57,600.00   



 

72 EL Tutor Project - 
Elementary 

     6,207,260.00    

  Tutors 6129 Salary support 
personnel  5,040,000.00    3,225,600.00   

  
EL Tutor Coordinator: 
Level 103 (202 days-
midway) $63,630 

6119 Salaries - 
Professional  127,260.00    81,446.40   

  
Materials & Supplies: 
$500,000 per year 
($10,000 approximately 
per campus) 

6399 General Supplies  1,000,000.00    640,000.00   

  
Technology for Virtual 
Learning: $40,000 (50 
Laptops) 

6395 Technology 
equipment  40,000.00    25,600.00   

74 
Texas Reading 
Academies PD & 
Completion Stipends 

     1,710,514.00    

  Hire 10 Part-Time Cohort 
Leader 6126 Part time 

temporary support  308,000.00    197,120.00   

  Hire 1 Part-Time 
Coordinator 6126 Part time 

temporary support  32,248.00    20,638.72   

  Provide Summer PD 6117 Other payroll 
payments  268,200.00    171,648.00   



 

  Provide Substitutes 6112 Substitute 
teachers/profs  539,066.00    345,002.24   

  Cohort Leader Stipend 6117 Other payroll 
payments  -      -     

  Completion Stipend 6117 Other payroll 
payments  563,000.00    360,320.00   

76 
Summer / 
Intercession 
enrichment 

     1,500,000.00    

  Teacher pay 6117 Other payroll 
payments  1,000,000.00    640,000.00   

  Resources for enrichment 6399 General Supplies  500,000.00    320,000.00   

78 Indirect       15,108,052.60    

  Indirect    15,108,052.60    10,072,035.07   

79 Health Services      103,098.50    

  31 AED-MS/HS 6396 Furniture & 
equipment  66,138.50    66,138.50   

  SPED-2 Spot Screener 6396 Furniture & 
equipment  15,960.00    15,960.00   

  ERT- 250 employee 
CPR-ProAction 6499 Miscellaneous 

operating costs  10,000.00    10,000.00   

  HB 496 supplies-79 
campuses 6399 General Supplies  6,000.00    6,000.00   



 

  AED Calibrations 6396 Furniture & 
equipment  5,000.00    5,000.00   

81 Employee Wellbeing      500,000.00    

  Counseling services or 
referrals 6299 Misc Contracted 

Srv  150,000.00   
 96,000.00  

 

  Health & Wellness    150,000.00   
 96,000.00  

 

  Retention activities or 
items (Culture Building) 

   200,000.00   
 128,000.00  

 

82 Fine Arts Accelerated 
Learning 

     487,200.00    

  
Music Teacher 
Professional 
Development 

      

  

Music Teaching Coaches 
Band, Choir, Orchestra, 
Guitar, Elementary Music 
(137 Teachers x 4 visits 
per teacher = 548 visits at 
$75 a visit) 

6299 Misc Contracted 
Srv 41,100   26,304.00   

  
PD workshops for Band, 
Choir, Orchestra, Guitar, 
Elementary 

6299 Misc Contracted 
Srv 120,000   76,800.00   

  
Instructional Music and 
Materials, Performance 
Music Repertoire 

6329 Reading Materials 13,800   8,832.00   



 

  
Theatre and Dance 
Teacher Professional 
Development 

     -     

  Visiting performers & 
Coaches for theatre 6299 Misc Contracted 

Srv $50,000.00    32,000.00   

  Visiting performers & 
Coaches for dance 6299 Misc Contracted 

Srv $50,000.00    32,000.00   

  Summer Fine Arts Music 
Programs 

     -     

  

Artist expenses for 
Camps for General, ES 
Orchestra, MS Band, MS 
Choir, MS Orchestra, HS 
Band, HS Choir, HS 
Orchestra, HS Guitar, HS 
Mariachi 

6499 Miscellaneous 
operating costs $56,000    35,840.00   

  Summer camp teacher 
pay 6117 Other payroll 

payments $100,800    64,512.00   

  Reading materials and 
Sheet music 6329 Reading Materials $5,500    3,520.00   

  Student Bus 
Transportation Costs 6412 Travel subsistence 

student $50,000    32,000.00   

83 EL Tutor Project 
(Secondary) 

     629,000.00    

  Tutors 6117 Other payroll 
payments  492,800.00    315,392.00   



 

  Laptops for tutors 6395 Technology 
equipment  25,600.00    16,384.00   

  Tutor Training 6117 Other payroll 
payments  14,400.00    9,216.00   

  Tutor Materials 6399 General Supplies  4,800.00    3,072.00   

  Rosetta Stone 6397 Software  91,400.00    58,496.00   

84 ELL Professional 
Development 

     829,200.00    

  Consultants 6299 Misc Contracted 
Srv  300,000.00    192,000.00   

  Funding for Substitute 
Teachers 6112 Substitute 

teachers/profs  90,000.00    57,600.00   

  Training Materials 6399 General Supplies  45,000.00    28,800.00   

  Rosetta Stone 6397 Software  274,200.00    175,488.00   

  Local, State, and Out-of-
State conferences 6411 Travel subsistence 

employee  45,000.00    28,800.00   

  Travel Expenses 6411 Travel subsistence 
employee  75,000.00    48,000.00   

85 ELL Parent 
Engagement 

     374,000.00    

  Resources for Parents 6499   196,000.00    125,440.00   

  Consultant Fees 6299 Misc Contracted 
Srv  30,000.00    19,200.00   



 

  Conference Fees 6411   44,000.00    28,160.00   

  Travel 6411   104,000.00    66,560.00   

86 
Content Learning 
Centers for 
Secondary 

     15,945,000.00    

  Personnel 6119 Salaries - 
Professional  15,480,000.00    9,907,200.00   

 
Food service physical 
distancing: Digital 
Menu Boards & 
outdoor seating 

Laptops for CLC 
Teachers 6395 Technology 

equipment  225,000.00    144,000.00   

  Teacher Training 6117 Other payroll 
payments  120,000.00    76,800.00   

  Teacher Materials 6399 General Supplies  120,000.00    76,800.00   

87 Parental Engagement 
Project (Elementary)  

     122,450.00    

 
 

Materials and Supplies    10,000.00    6,400.00   

  Guest Speakers    10,000.00    6,400.00   

  

Abriendo Puertas 
Training, $1,649.00 per 
person to be trained 
(CL/DL 
facilitators/teacher 
leaders and 25 PELS) 

   82,450.00    52,768.00   



 

  
Resources for parents 
such a literacy and math 
materials to use at home 

   20,000.00    12,800.00   

88 

Advancement Via 
Individual 
Determination 
(AVID) for ELL 

     248,000.00    

  
Professional 
Development AVID 
Strands 

6299 Misc Contracted 
Srv  128,000.00    81,920.00   

  Travel Expenses 6411 Travel subsistence 
employee  40,000.00    25,600.00   

  Materials 6399 General Supplies  80,000.00    51,200.00   

89 

Technology for 
Students’ Learning 
Recoupment in Deaf 
Education/VI 
Services  

     82,000.00    

  44 laptops 6395 Technology 
equipment  41,361.00    26,471.04   

  10 Ipads 6395 Technology 
equipment  3,917.00    2,506.88   

  6 BraileNotes 6395 Technology 
equipment  36,722.00    23,502.08   

91 Boost Center       800,000.00    

  Teacher position for 
Boost Center 6119 Salaries - 

Professional  60,000.00    38,400.00   

  Extra duty pay HH 6117 Other payroll 
payments  200,000.00    128,000.00   



 

  Training 6291 Consulting 
services  50,000.00    32,000.00   

  Materials 6399 General Supplies  50,000.00    32,000.00   

  Library renovations 6624 
Building 

construction and 
improvement 

 200,000.00    128,000.00   

  Computers 6395 Technology 
equipment  60,000.00    38,400.00   

  RTI Fall/Spring breaks 6119 Salaries - 
Professional  40,000.00    25,600.00   

  Tutoring 6117 Other payroll 
payments  100,000.00    64,000.00   

  Misc Contracted services 6299 Misc Contracted 
Srv  40,000.00    25,600.00   

92 
Unleashed Creative 
Minds - K-12 Visual 
Arts Project 

     2,347,800.00    

  

Art Supplies-- Every art 
teacher receives $5,000 in 
art supplies per year x 90 
teachers= $450,000 x 3-
year span=$1,350,000 

6399 General Supplies  1,350,000.00    864,000.00   

  Ceramic Kilns $4,500 
each x 10 schools 6396 Furniture & 

equipment  45,000.00    28,800.00   

  
Collapsible art exhibit 
panels for schools $800 
each x 90 teachers 

6396 Furniture & 
equipment  72,000.00    46,080.00   



 

  

Apple pencil, iPad Pro, 
Oculus, Tilt brush (set of 
35 for classroom= 
$35,000 x 2 classrooms= 
$70,000 

6395 Technology 
equipment  70,000.00    44,800.00   

  

Art Supplies-- Every art 
teacher working after 
school or summer 
program will receives 
$5,000 in art supplies per 
year x 20 teachers= 
$100,000x 3 year span 
=$300,000 

6399 General Supplies  300,000.00    192,000.00   

  

Teacher compensation for 
both after school and 
summer tutoring for 20 
teachers. ($33,600 for 
after school tutoring and 
$25,000 for summer 
enrichment program 
yearly x 3 year span 
=$175,800 

6117 Other payroll 
payments  175,800.00    112,512.00   

  
Substitute teachers 
($30,000 yearly x 3 year 
span) 

6112 Substitute 
teachers/profs  90,000.00    57,600.00   



 

  
Certified Trainers 
($50,000 yearly x 3 year 
span) 

6299 Misc Contracted 
Srv  150,000.00    96,000.00   

  
Art Supplies for local PD 
yearly for a 3 year span 
($25,000 yearly for 90 
teachers) 

6399 General Supplies  75,000.00    48,000.00   

  
Teacher compensation 
when attending summer 
time PD $20 hr 

6117 Other payroll 
payments  20,000.00    12,800.00   

94 Speech & Debate 
Summer Bridge 

     100,000.00   

 

  Contracted services for 
traveling artist 6299 Misc Contracted 

Srv  100,000.00    64,000.00  
 

95 Alpha laptops      21,000.00   
 

  Wi-fi ready Laptops for 
21 staff 6395 Technology 

equipment  21,000.00    21,000.00  
 

96 Districtwide School 
Supplies 

     825,000.00   

 
  General Supplies 6399 General Supplies  825,000.00    825,000.00  

 



 

97 External Evaluation      50,000.00   

 

  ESSER Implementation 
Evaluation 6299 Misc. Contracted 

Srv  50,000.00    50,000.00  
 

  
 

     
 

  

 

 Total 
 

190,661,946.00  
 

190,661,946.00  
 

127,107,964.00   

  

 

 project count  51     

  

 

 TEA allotment  
 

190,661,946.00  
 

127,107,964.00   

  

 

      

  

 

 

Required Targeted 
Population 

Learning Loss 
Set-Aside 

 69,412,951.00  36%  42,843,528.64  34% 

  

 

 

Total Learning 
Loss  81,513,951.00  43%  50,140,008.64  39% 

  

 

 
Employee 

Stipends  34,000,000.00  18%  34,000,000.00  27% 

  

 

  
   

 
 
 
 



 

MEETING NAME:  ________________________________________________________________ 

PURPOSE:  _______________________________________________________________________ 

DATE:  ___________________ 

 

SECTION VII:    Notes 
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